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Who we are
One of the largest homebuilders in the U.S., Tri Pointe Homes (NYSE: TPH) is a publicly 
traded company and a recognized leader in customer experience, innovative design, 
and environmentally responsible business practices. The company builds premium 
homes and communities in 10 states with deep ties to the communities it serves—
some for as long as a century. 

Tri Pointe Homes combines the financial resources, technology platforms and proven 
leadership of a national organization with the regional insights, longstanding 
community connections and agility of empowered local teams. 

  BAY AREA

  INLAND EMPIRE 

   ORANGE COUNTY- 
LOS ANGELES

  SACRAMENTO

  SAN DIEGO

   ARIZONA

  LAS VEGAS

  WASHINGTON

  AUSTIN

   DALLAS- 
FORT WORTH

  HOUSTON

  COLORADO

  DC METRO

  CHARLOTTE

  RALEIGH

W E ST C E NTR A L E A ST



49%
move-up

8%
luxury

39%
entry-level

4%
active adult 

2022 % Orders by Segment

K E Y I N CO M E STATE M E NT DATA 2 02 2 2 02 1 2 02 0

Home Sales Revenue $4,291,563 $3,955,154 $3,232,836

Homebuilding Gross Margin % 26.4% 24.9% 22.0%

SG&A Expense as a % of Home Sales Revenue 9.0% 9.6% 10.8%

Homebuilding Income from Operations $746,516 $605,040 $366,506

Net Income Available to Common Stockholders $576,060 $469,267 $282,207

Diluted Earnings per Share $5.54 $4.12 $2.17

K E Y BA L A N C E S H E E T DATA 12/3 1/2 02 2 12/3 1/2 02 1 12/3 1/2 02 0

Cash and Cash Equivalents $889,664 $681,528 $621,295

Real Estate Inventories $3,173,849 $3,054,743 $2,910,142

Total Debt $1,378,051 $1,337,723 $1,343,001

Total Stockholders’ Equity $2,832,389 $2,447,621 $2,232,537

Ratio of Debt-to-Capital 32.7% 35.3% 37.6%

OTH E R DATA 2 02 2 2 02 1 2 02 0

Net New Home Orders 4,377 6,382 6,335

New Homes Delivered 6,063 6,188 5,123

Average Sales Price of Homes Delivered $708 $639 $631

Backlog of Homes at Fiscal Year End 1,472 3,158 2,964

Backlog Dollar Value at Fiscal Year End $1,164,678 $2,242,159 $1,916,664

Lots Owned or Controlled 33,794 41,675 35,641

FI N A N C I A L A N D O PE R ATI O N A L H I G H LI G HT S
(dollars in thousands except earnings per share)
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1 For the years ended December 31, 2018 through 2022
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2 Book Value per Share for each year presented is based on total stockholders’ equity  
as of year-end divided by common shares outstanding as of year-end.



Dear Stockholder
2022 was an exceptional year for Tri Pointe Homes. We achieved 
record-breaking full year results on both the top and bottom 
lines despite numerous economic and industry-wide challenges. 
In addition to ongoing supply chain disruptions, substantial 
tightening of monetary policy caused mortgage interest rates to 
more than double and created an uncertain homebuying 
environment. We thank our talented and dedicated team 
members who rose to the challenge and overcame these 
obstacles to drive results. We increased our home sales revenue 
by 9% to $4.3 billion year-over-year in 2022 and delivered 6,063 
homes at an average sales price of $708,000. Homebuilding 
gross margin percentage also increased 150 basis points year-
over-year to 26.4%. Both our home sales revenue and 
homebuilding gross margin percentage are record highs for  
Tri Pointe Homes. In addition, we improved our operating 
efficiency, including an improvement of 60 basis points in our 
SG&A ratio to 9.0%, contributing to a 23% increase in net income 
available to common stockholders to $576 million. The growth 
in net income produced diluted earnings per share of $5.54,  
a 35% year-over-year increase, and returned over $200 million 
to our stockholders through our stock repurchase program.  
In short, 2022 was a remarkable year for Tri Pointe Homes.

Our strong net income for 2022 is also reflected in the $444 
million of operating cash flow we generated, which helped 
boost our cash balance to a record level at year end. As of the 
end of 2022, we had $1.6 billion in total liquidity, including 
$889.7 million in cash and cash equivalents, as well as an 
additional $691.1 million available under our corporate credit 
facility. We intend to use this capital to both fund community 
count growth in 2023, which we anticipate will lead to more 
scale in each of our markets and help drive better leverage and 
returns, and allow us to remain opportunistic in the future.

As of the end of 2022, our return on average equity was 22.5%*. 
Our stock repurchase program has been an important component 
of our focus on improving such returns and has helped us reduce 
the number of outstanding shares of common stock by 38% since 
2015. It has also allowed us to maintain strong capital ratios and 
efficiently return capital to our stockholders. During 2022, we 
repurchased approximately 9.4 million shares of common stock at 
an average price of $21.57 for an aggregate dollar amount of $203 
million. As of December 31, 2022, our book value per share was 
$28.04, reflecting a compound annual growth rate of 15% since 
2015. We believe stock repurchases are a productive use of our 
capital and we will continue to be opportunistic in that regard, as 
reflected in our board of directors’ authorization of a new $250 
million stock repurchase program at the beginning of 2023.

In response to the soft consumer demand that we experienced in 
the back half of 2022, we launched several initiatives to optimize 
our business to current market conditions, as well as to improve 
absorptions, realign our cost structure and maximize profitability. 
First, we leveraged our financing programs through our affiliated 
mortgage company, Tri Pointe Connect, to provide homebuyers 
with interest rate locks and buydowns to ease affordability 
concerns. In the fourth quarter, we prioritized delivering our high 
margin homes in backlog as well as developing strategies to 
reposition our pricing and product going into 2023. This involved 
analyzing price positioning and product offerings at both existing 
and future communities, including adjusting prices on a community-
by-community basis to meet the needs of today’s buyers. We also 
focused on driving cost savings by lowering square footages and 
simplifying our products to generate more affordable price points. 
We are working with our trade partners and looking for 
opportunities to create efficiencies in the construction process 
through more line and phase building in select markets to reduce 
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 This letter to stockholders contains “forward-looking statements.” 
Please refer to the Cautionary Note Concerning Forward-Looking 
Statements in the accompanying  
annual report on Form 10-K.

1 Builder and Developer magazine, a national homebuilding publication, named Tri Pointe the Developer of the Year in 2014. 
2 BUILDER magazine named Tri Pointe the Builder of the Year in 2015. The Builder of the Year Award is BUILDER magazine’s 
highest yearly honor.

3 Leading homebuilding analyst firm Zelman & Associates found Tri Pointe to have the highest-rated local management 
teams among public homebuilders in its 2015 survey of land developers and private homebuilders.



cycle times, improve inventory turns and increase our delivery 
volume. Additionally, we believe that our ongoing evolution as a 
technology driven company, including investments in integrated 
technology platforms and digital sales solutions, will continue to 
enhance operational efficiencies and reduce costs.

With respect to our land acquisition strategy, as of December 31, 
2022, our total lot count was nearly 34,000, comprised of 
approximately 56% owned and 44% controlled. In light of the 
evolving market conditions during the latter half of 2022, 
we adopted a disciplined approach of re-underwriting land deals 
under contract to current market pricing to ensure they continue 
to meet our acquisitions metrics. In some cases, through our 
strong relationships and in partnership with land sellers, we 
agreed on revised terms, including extensions of closings and 
discounted land values. In other cases, we have decided to cancel 
contracts that failed to meet our underwriting criteria. 

Tri Pointe Homes continues to strive to evolve and strengthen 
both its operations and culture. To that end, during 2022, 
we published our second environmental, social and governance 
(ESG) report. The report included disclosure of our first series 
of greenhouse gas inventories in accordance with the GHG 
Protocol Corporate Accounting and Reporting Standard, which 
established a baseline for our company’s carbon emissions. 
We continue to look for opportunities to both expand upon our 
ESG program and provide our stakeholders with greater insight 
regarding our ESG practices. 

The engagement of our team members was evident in the 
numerous coveted acknowledgements that Tri Pointe Homes 
received in 2022, including being named as a Great Places to 
Work-Certified™ company and being selected by Great Place to 
Work® as one of the Best Workplaces for Millennials™, Fortune 
Best Workplaces in Construction™ and Fortune Best Workplaces 
for Women™. We also received more than 50 awards honoring our 
achievement in such diverse areas as Product Design, Interior 
Merchandising, Customer Experience, Marketing, Professional 
Achievements, and Air Quality & Energy Efficiency. We invested 
in our people, providing leadership development and training 
opportunities, as well as focusing on diversity, equity, inclusion 
and belonging.

We remain extremely positive on the long-term outlook for 
housing due, in part, to the lack of resale supply and the 
significant and persistent deficit of new housing. Along with 
other favorable demand drivers, including buyer demographics 
such as millennial household formations, we believe Tri Pointe 
Homes is well positioned to grow and capitalize on this outlook.

The future is bright for Tri Pointe Homes. The company’s 
expansion, which now includes 15 geographically distinct 
divisions, and recent product diversification has allowed us to 
develop into a stronger and more balanced company in the 10 
years since our IPO. We would once again like to thank our 
team members and trade partners for the record-breaking 
results we achieved in 2022. Their tireless efforts in navigating 
supply chain hurdles throughout the year, all while continuing 
to deliver a premium product and experience to our 
homebuyers, are deeply appreciated. We also want to express 
our gratitude to our board members and stockholders for their 
continued support and guidance, and we look forward to 
changing more lives in 2023. 
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Launched LiveAbility™, 
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life’s changing needs
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Companies

Dunhill and Nathan 
Carlisle Homes acquired 
and become the Dallas-
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4 Recognizing housing’s most influential innovators, real estate media firm Hanley Wood 
awarded Tri Pointe with a HIVE 100 Innovators award in the Business Management category.

5 Orange County Business Journal and Best Companies Group recognized Tri Pointe 
as one of the Best Places to Work in Orange County in 2016, 2017, 2018 and 2019.

6 Builder and Developer magazine, a national homebuilding publication, named Tri Pointe 
the Builder of the Year in 2019.

7 Tri Pointe Homes was recognized as a Great Place to Work-Certified™ Company in both 
2021 and 2022.

8 Tri Pointe Homes was recognized in 2022 as a Fortune Best Workplace for Millennials™, 
Women™, and in Construction™.

Tri Pointe 
Assurance 
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escrow services

Tri Pointe unified 
its six builder brands 
under the name 
Tri Pointe Homes®
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Tri Pointe 
Homes’ 55+ 
brand

Fortune Best 
Workplaces for 
Millennials™, Women™ 
and in Construction™8

2019 Builder of 
the Year award6
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Douglas F. Bauer 
Chief Executive Officer

Steven J. Gilbert 
Chairman of the Board

* Return on average equity is calculated as net income available to common stockholders 
for the trailing twelve months divided by average stockholders’ equity for the trailing 
five quarters.
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ESG

ENVIRONMENT – We’ve been a leader in green building since 
2001. Through our LivingSmart® program and third-party 
programs such as LEED®, ENERGY STAR® and Indoor airPLUS, 
as well as our approach to land acquisition and land planning, 
we are always looking for new and better ways to do business 
in a considerate, sustainable and healthful way.

SOCIAL – We are always looking for new ways to be a 
responsible neighbor and extend a helping hand at every 
opportunity. We established Tri Pointe C.A.R.E.S. (Charity, 
Advocacy, Resources, Enrichment and Stewardship) to 
encourage team members to use their positive energy, talent 
and expertise to give back in support of their local 
communities. We believe in the idea that a diverse staff brings 
diverse ideas to the table and we want to include anyone and 
everyone who wants to contribute to the mission. 

GOVERNANCE – Tri Pointe Homes is committed to a strong 
corporate governance structure and practices that reflect a 
commitment to accountability and transparency to our 
stockholders and other stakeholders. At the management 
level, we have appointed a Chief ESG Officer and established 
an internal ESG working group, which is responsible for 
implementing our ESG strategy and initiatives. And our board 
of directors currently has six members, all of whom, other 
than our Chief Executive Officer, are independent under 
New York Stock Exchange (NYSE) listing standards.

For more detailed information regarding Tri Pointe Homes’ 
approach to ESG, sustainability and other initiatives, please 
visit our website at investors.tripointehomes.com/ESG.

We recognize the importance of Environmental, Social and Governance (ESG) 
considerations to our stakeholders and continue to look for ways to incorporate 
ESG into our sustainability and other initiatives.



































































































































































































D I R EC TO R S

Steven J. Gilbert 
Chairman of the Board

Douglas F. Bauer 
Chief Executive Officer

Lawrence B. Burrows 

Vicki D. McWilliams

Constance B. Moore 

R. Kent Grahl

E XECUTIV E O FFI C E R S

Douglas F. Bauer 
Chief Executive Officer

Thomas J. Mitchell 
President and Chief Operating Officer

Glenn J. Keeler 
Chief Financial Officer and Chief Accounting Officer 

David C. Lee 
VP, General Counsel and Secretary

Corporate Offices: 
940 Southwood Blvd, Suite 200 
Incline Village, NV 89451 

3161 Michelson Dr, Suite 1500 
Irvine, CA 92612 

Website: TriPointeHomes.com 
NYSE Ticker Symbol: TPH

Forms 10-K and  
Governance Materials: 
Our annual report on Form 10-K (excluding exhibits), 
our board committee charters, our  
code of ethics and our corporate governance 
guidelines are available on our website, and 
stockholders may request printed copies  
(which will be provided free of charge) from:

Investor Relations: 
Tel: (949) 478-8696 
Email: InvestorRelations@TriPointeHomes.com 
Website: Investors.TriPointeHomes.com

The SEC also maintains a website that contains 
reports, proxy information and statements,  
and other information regarding registrants who file 
electronically with the SEC. The website address is 
www.sec.gov.

Annual Meeting Date: 
Wednesday, April 19, 2023 
10:00 am (Pacific Time)

Tri Pointe Homes Corporate Office 
3161 Michelson Dr, Suite 1500 
Irvine, CA 92612

Independent Registered Public Accounting Firm: 
Ernst & Young LLP 
Irvine, CA

Transfer Agent and Registrar: 
American Stock Transfer & Trust Company, LLC 
6201 15th Avenue 
Brooklyn, NY 11219 
www.astfinancial.com 
Tel: 800-937-5449 
Email: info@astfinancial.com
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