


This investor presentation contains forward-looking statements made pursuant to the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. These forward-looking statements are subject to risks and

uncertainties and change based on various important factors, many of which may be beyond the Company's control. The Company's future performance and actual results may differ materially from those expressed or implied in such

forward-looking statements. Forward-looking statements include statements regarding, among other things, the Company's future performance, including its 2022 outlook for earnings and sales and growth potential; capital

expenditures; and share repurchases and dividends.

Factors that could cause actual results to differ materially from those expressed or implied in any forward-looking statements include, but are not limited to: the impact on our business, operations and financial results due to the

duration and scope of the COVID-19 pandemic, including the potential impact due to disruptions in our and our vendors' supply chains and due to restrictions imposed by federal, state, and local governments in response to increases

in the number of COVID-19 cases in areas in which we operate; the impact an economic downturn, inflationary pressures, and supply chain constraints resulting from the COVID-19 pandemic or otherwise might have on our business

and the effectiveness of stimulus payments and other measures to mitigate such impact; changes in consumer discretionary spending; the extent to which changes in consumer demand due to the COVID-19 pandemic will continue

and whether new trends will emerge after the impact of the COVID-19 pandemic subsides; investments in omni-channel growth not producing the anticipated benefits within the expected time-frame or at all; risks relating to vertical

brands and new retail concepts; investments in business transformation initiatives not producing the anticipated benefits within the expected time-frame or at all; the amount devoted to strategic investments and the timing and

success of those investments; inventory turn; changes in the competitive market and competition amongst retailers, including an increase in promotional activity; changes in consumer demand or shopping patterns and the ability to

identify new trends and have the right trending products in stores and online; changes in existing tax, labor, foreign trade and other laws and regulations, including those imposing new taxes, surcharges, or tariffs; limitations on the

availability of attractive retail store sites; unauthorized disclosure of sensitive or confidential customer information; website downtime, disruptions or other problems with the eCommerce platform, including interruptions, delays or

downtime caused by high volumes of users or transactions, deficiencies in design or implementation, or platform enhancements; disruptions or other problems with information systems; increasing direct competition from vendors,

and increasing product costs due to various reasons, including foreign trade issues, currency exchange rate fluctuations, and increasing prices for raw materials due to inflation; the loss of key personnel, including Edward W. Stack,

Executive Chairman, or Lauren Hobart, President and Chief Executive Officer; developments with sports leagues, professional athletes or sports superstars, including disruptions and cancellations due to COVID-19; weather-related

disruptions and seasonality of the Company's business; and risks associated with being a controlled company.

For additional information on these and other factors that could affect the Company's actual results, see the risk factors set forth in the Company's filings with the Securities and Exchange Commission ("SEC"), including the most

recent Annual Report filed with the SEC on March 24, 2021 and our Quarterly Report filed with the SEC on November 23, 2021. The Company disclaims and does not undertake any obligation to update or revise any forward-looking

statement in this presentation, except as required by applicable law or regulation. Forward-looking statements included in this presentation are made as of the date of this presentation.

In addition to reporting the Company's financial results in accordance with generally accepted accounting principles ("GAAP"), the Company reports certain financial results that differ from what is reported under GAAP. These non-

GAAP financial measures include consolidated non-GAAP net income, non-GAAP earnings per diluted share, non-GAAP income before income taxes, non-GAAP diluted shares outstanding, and net capital expenditures, which

management believes provides investors with useful supplemental information to evaluate the Company’s ongoing operations and to compare with past and future periods. Management believes that adjusting interest expense and

share dilution related to the convertible senior notes and convertible note hedge is useful to investors because it provides a more complete view of the economics of the transaction. Management also uses certain non-GAAP measures

internally for forecasting, budgeting, and measuring its operating performance. These measures should be viewed as supplementing, and not as an alternative or substitute for, the Company's financial results prepared in accordance

with GAAP. The methods used by the Company to calculate its non-GAAP financial measures may differ significantly from methods used by other companies to compute similar measures. As a result, any non-GAAP financial measures

presented herein may not be comparable to similar measures provided by other companies. A reconciliation of the Company's non-GAAP measures to the most directly comparable GAAP financial measures are provided below and on

the Company's website at investors.DICKS.com.

As previously announced on April 17, 2020, the Company closed on the issuance and sale of its 3.25% Convertible Senior Notes due 2025 (the “Notes”) and the privately negotiated convertible note hedge transactions entered into in

connection with the issuance of the Notes (the “Convertible Note Hedge Transactions”). At that time, the Company provided an illustrative table of the potential dilutive impact of the Notes and the Convertible Note Hedge Transactions

at the initial conversion rate, assuming various hypothetical quarterly average market prices of the Company’s common stock. The initial conversion rate has since been adjusted pursuant to the terms of the Notes and Convertible

Note Hedge Transactions to account for cash dividends. The Company has provided an updated illustration of the potential dilutive impact using the adjusted conversion rate and its adoption of ASU 2020-06 that may be found on the

Company’s website at https://investors.dicks.com/investor-relations.



We believe sports make people better.

We create confidence and excitement

by personally equipping all athletes to 

achieve their dreams.

We create an inclusive environment 

where passionate, skilled and diverse 

TEAMMATES thrive. 

f

We create and build leading brands that 

serve and inspire ATHLETES.

f

We make a lasting impact on 

COMMUNITIES through sport.

f

We deliver SHAREHOLDER value 

through growth and relentless improvement.

Together with our Foundation, we have 

provided over $150M in grants and 

sponsorships supporting youth athletes through 

our Sports Matter program.

We advocate for safer communities and 

common-sense gun reform and lead by 

example through our firearms policies.



DICK’S Sporting 

Goods: 730

Specialty Concept 

Stores: 131

YoY ∆

Same Store Sales - +26.5%

Net Sales $12.29B +28.3%

Non-GAAP Gross Profit Margin1 38.33% 650 bps

Non-GAAP EBT1 $2.03B +176.2%

Non-GAAP EBT Margin1 16.47% 882 bps

Non-GAAP EPS1
$15.70 +156.5%

70%
of eCommerce sales 

fulfilled by stores

50%+
Mobile penetration of  

eCommerce Sales

8M New athletes in 2021

20M+
Active ScoreCard 

Members

Nearly

Two-thirds

of U.S. population 

captured by our store 

trade areas 1 Non-GAAP financial measures. Refer to Appendix for a reconciliation of non-GAAP financial measures. 



Executive Chairman 

1984

President & CEO

2011

EVP – Chief Financial Officer

2017

EVP

1997 

EVP – Stores 

2017

EVP – Chief Technology 

Officer

2020

SVP – Vertical Brands

2018

SVP – Real Estate & 

Construction

2021

SVP – Supply Chain

1999

SVP – Merchandising 

Softlines

2002

SVP – General Counsel 

& Secretary 

2015

SVP – Chief 

Communications & 

Sustainability Officer

2020

SVP – Chief People & 

Purpose Officer

2020

SVP – Strategy, eCommerce 

& Analytics 

2019

SVP – eCommerce

2002

SVP – Chief Marketing 

Officer

2010

SVP – In-store Environment, 

Visual Merchandising & 

House of Sport

2014

SVP – President, Public 

Lands

2020

SVP – Planning, Allocation & 

Replenishment and 

Merchandising Hardlines 

1999



1DKS FY20 net sales / $120B Total Addressable Market

SOURCE:  2020 SGI Annual Apparel, 

Equipment, and Footwear reports

Largest among 

sporting goods 

retailers

Market Share1

We have gained considerable market 

share in key categories including:







Need to update:
Todd to assist on design/layout 

“I was blown away at the store’s [House of Sport’s] unique service model, 

interactive sport experience and enhanced showcasing of product, which creates 

a true destination for consumers and will alter future expectations at retail.” 
- John Donahoe, President and CEO of NIKE, Inc.

NIKE, Inc. Q2 2022 Earnings Call – 12/20/2021

















Higher margin than 
national brands

Combined sales in 2021, 
making vertical brands our 
second largest vendor

Vertical Brand 

sales to total in 

2021





1For FY21
2Includes ship from store, Curbside Pickup and BOPIS







Athletes Of Sales Athletes1 Of Sales1

Loyalty 

Athletes

Non-Loyalty 

Athletes
Online spend

1GOLD members included in Scorecard counts



TO MAKE SMARTER 
DECISIONS TO BETTER 
SERVE OUR ATHLETES

Improve our speed to athletes with 
optimized order routing

Tailored marketing offers and content 
in the channels our athletes prefer

Intelligence to improve in-
stocks and merchandise 
availability

TO CREATE BETTER 
EXPERIENCES AND INSTILL 
PURCHASE CONFIDENCE





Read more about our efforts in our 2020 Purpose Playbook

https://s27.q4cdn.com/812551136/files/doc_downloads/2020PurposePlaybook.pdf


o Enhanced data science capabilities and fewer promotions resulting 

from a significant reduction in print media and a corresponding shift to 

digital marketing and personalization  

o Expansion of exclusive and differentiated products from key vendor 

partners which are less susceptible to broader promotional pressures

o Growth of vertical brands with margins 600 to 800 bps above national 

brands

o Significantly reduced hunt exposure with margins over 1,000 bps below 

the Company average

o Driving higher margins on end-of-life product through new outlet stores 

(Going Going Gone! and DICK’S Warehouse Sale)

o Continued opportunities to reduce rent expense

o Approximately three-quarters of our DICK’S store leases are up for 

renewal over the next five years

o Significant leverage of fixed costs due to higher sales base

o Fewer and more targeted promotions, better leverage of fixed costs and 

strong athlete adoption of curbside pickup and BOPIS

o eCommerce profitability now in-line with total Company EBT margin



Note: all years presented include 52 weeks, except for fiscal 2017 which includes 53 weeks
1Non-GAAP financial measures. Refer to Appendix for a reconciliation of non-GAAP financial measures. 
2FY18 did not include non-GAAP adjustments



Cash

Unsecured 

Revolving Credit 

Facility
No outstanding borrowings (as of 01/29/22)

as of 01/29/22

Paid $603 million in dividends, 

including a special dividend of $5.50 

per share

Repurchased 10.8 million shares of 

stock for $1.2 billion

Following our $1.5 billion investment grade debt issuance

1Percentages may not total 100% due to rounding
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