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Disclaimer

This presentation, and any supplements and amendments to this presentation, has been prepared by Fire & Flower Holdings Corp. (‘Fire & Flower” or the “Company”). This presentation is for informational purposes only and not, and shall under no circumstances be construed as, an offer to buy, sell issue or subscribe for, the

solicitation of an offer to buy, sell or subscribe for, or an advertisement or a public offering in any jurisdiction of, the securities referred to in this presentation. When used herein, references to "Fire & Flower”, “we”, "our” or the “Company” refer to Fire & Flower Holdings Corp. and each of its subsidiaries as the context requires.

No securities commission or similar authority in Canada has reviewed or in any way 1 upon this p ion or the merits of the securities described herein and any representation to the contrary is an offence.

The information contained in this presentation is subject to change without notice and is based on publicly available information, internally developed data and other sources. Where any opinion or belief is expressed in this presentation, it is based on the assumptions and limitations mentioned herein and is an expression of
present opinion or belief only. No warranties or representations can be made as to the origin, validity, accuracy, completeness, currency or reliability of the information. Fire & Flower expressly disclaims and excludes all liability (to the maximum extent permitted by law), for losses, claims, damages, demands, costs and expenses of
whatever nature arising in any way out of or in connection with the information in this presentation, its accuracy, completeness or by reason of reliance by any person on any of it.

This presentation contains or references certain market, industry and peer group data which is based upon information from independent industry publications, market research, analyst reports and surveys and other publicly available sources. Although Fire & Flower believes these sources to be generally reliable, such information
is subject to interpretation and cannot be verified with complete certainty due to limits on the availability and reliability of raw data, the voluntary nature of the data gathering process and other inherent limitations and uncertainties. Fire & Flower has not independently verified any of the data from third party sources referred to in
this presentation and accordingly, the accuracy and completeness of such data is not guaranteed.

This presentation does not constitute an offer to sell or the solicitation of an offer to buy, nor shall there be any sale of securities of the Company in any jurisdiction in which an offer, solicitation or sale would be unlawful prior to registration or qualification under the securities laws of such jurisdiction. The securities of the Company
described herein have not been and will not be registered under the United States federal or state securities laws and may not be offered or sold in the United States, or to, or for the account or benefit of, “U.S. Persons” as such term is defined in Regulation S under the United States Securities Act of 1933, as amended, unless an
exemption from registration is available.

This presentation should not be construed as legal, financial or tax advice to any individual, as each individual’s circumstances are different. Investors should consult with their own professional advisors regarding their particular circumstances.

Forward-Looking Statements

Certain statements in this presentation are forward-looking information or forward-looking statements. Such information and statements, referred to herein as “forward-looking statements” are made as of the date of this presentation or as of the date of the effective date of information described in this presentation, as applicable.
Forward-looking statements relate to future events or future performance and reflect current estimates, Eredictions, expectations or beliefs regarding future events. Any statements that express or involve discussions with respect to predictions, expectations, beliefs, plans, projections, objectives, assumptions or future events or
performance (generally, forward-looking statements can be identified by use of words such as “outlook”, “expects”, “intend”, “forecasts”, “anticipates”, “plans”, “projects”, “estimates”, “envisages, “assumes”, “needs”, “strategy”, “goals”, “objectives”, or variations thereof, or stating that certain actions, events or results “may”, “can”,
“could”, “would”, “might”, or “will” be taken, occur or be achieved, or the negative of any of these terms or similar expressions, and other similar terminology) are not statements of historical fact and may be forward-looking statements.

Such forward-looking statements are based on a number of assumptions that may prove to be incorrect, including, but not limited to: the ability of Fire & Flower to execute on its business plan; Fire & Flower’s business performances; Fire & Flower's business prospects and opportunities; and the effect of the COVID-19 public health
crisis on the Company. Fire & Flower considers these assumptions to be reasonable in the circumstances,given the time Eeriods for such outlook. However, there can be no assurance that any one or more of the industry, market, operational or financial targets as set out herein will be achieved. Inherent in the forward-looking
statements are known and unknown risks, uncertainties and other factors that could cause actual results, performance or achievements, or industry results, to differ materially from any results, performance or achievements expressed or implied by such forward-looking statements.

Prospective investors and/or current investors should not place undue reliance on these forward-looking statements as a prediction of actual results, as a number of important factors could cause the actual outcomes to differ materially from the beliefs, plans, objectives, expectations, estimates, assumptions, and intentions
expressed in such forward-looking statements. The forward-looking statements reflect Fire & Flower’s current expectations and beliefs regarding future events and operating performance of Fire & Flower and are based on information currently available to Fire & Flower. Actual results may differ materially from the forward-looking
statements contained herein. These risks include, but are not limited to, risks related to changes in the regulatory framework applicable to Fire & Flower's business; risks relating to dependence on key personal; access to capital; the risk of Fire & Flower's business; the risk of a change in investment return; the potential for a conflict
of interest; and tax risks; the effect of the COVID-19 public health crisis; and those risks set forth under the headings “Risk Factors” in the Company’s annual information form dated April 26. 2022 and Management Discussion & Analysis for the quarter ended June 30, 2022 (the “Q2 MDSA") as filed on SEDAR at www.sedar.com. The
foregoing list of factors that may affect future results is not exhaustive. When relying on forward-looking statements, Investors should carefully consider the foregoing factors and other uncertainties and potential events.

The forward-looking statements contained herein is current as of the date of this presentation. Except as required by law, Fire & Flower does not have any obligation to advise any person if it becomes aware of any inaccuracy in or omission from any forward-looking statement, nor does it intend, or assume any obligation, to update
or revise these forward-looking statements to reflect new events or circumstances. And all forward-looking statements included in this presentation are expressly qualified by this cautionary statement, and except as otherwise indicated, are made as of the date of this presentation.

Future Oriented Financial Information

To the extent any forward-looking information in this presentation constitutes “future-oriented financial information” or “financial outlooks” within the meaning of applicable Canadian securities laws, such information is being provided to demonstrate the anticipated market penetration and the reader is cautioned that this
information may not be appropriate for any other purpose and the reader should notg)lace undue reliance on such future-oriented financial information and financial outlooks. Future-oriented financial information and financial outlooks, as with forward-looking information generally, are, without limitation, based on the
assumptions and subject to the risks set out above under the heading “Forward Looking Statements”.

Certain Other Matters

The information in this presentation is furnished on a confidential basis. By acceﬁting delivery of a ctz{)& of this presentation, each such person agrees that he, she or it will not transmit, reproduce or otherwise make this presentation, or any information contained in it, available to an{\other person, other than those persons, if any,
retained by such person to advise such person with respect to an investment in the securities of Fire & Flower, without the prior written consent of Fire & Flower. In consideration for the time and effort expended by Fire & Flower and its representatives to prepare this presentation, these obligations shall survive indefinitely. All
dollar figures contained in this presentation are in CAD, unless otherwise stated.

Use of Non-IFRS Measures

This presentation refers to "Adjusted EBITDA" which is a Non-IFRS metric used by management and does not have any standardized meaning prescribed by IFRS and may not be comparable to similar measures presented by other companies. Management defines the Adjusted EBITDA as the Income (loss) for the period, as
reported, before accretion and interest, tax, and adjusted for removing the share-based compensation expense, depreciation and amortization, gains and losses related to derivative liability revaluations and debt extinguishments, professional fees associated with financing and acquisition and business development activities,
impairment charges, and restructurin'g costs that would have been excluded from profit and loss due to the application of IFRS 16 accounting standards. Management believes "Adjusted EBITDA" is a useful financial metric to assess its operatingcferformance on a cash basis and before the impact of non-cash items. As other
companies may calculate this non-IFRS measure differently than the Company, these metrics may not be comparable to similarly titled measures reported by other companies. We caution readers that Adjusted EBITDA should not be substituted for determining net loss as an indicator of operating results, or as a substitute for cash
flows from operating activities. Adjusted EBITDA has been calculated differently than in periods prior to Q1 2022, where the Company previously included lease liability cash payments as disclosed in accordance with IFRS 16 "Leases" accounting standards. The updated measure reflects the Company's new approach to analyzing
the consolidated operating performance across the business lines. The Company believes the updated definition is a more useful measure to assess performance as it provides meaningful operating results and facilitates period-to-period operating comparisons. A reconciliation of net income (loss) to Adjusted EBITDA is included
inthe Q1 MD&A.



Launch of new Spark Member 4 Retailrevenuesincreased 3%

Pricing that has increased to the prior quarter and
traffic to stores decreased 5% year-over-year
Average annualized sales 5 Reduction in store count to
per store improvement of 92 stores to focus on

18% to the prior quarter profitable stores in network
Consolidated revenue of 6 Retail metrics continue to
$40.7 million for the quarter improve month over month



Strengthened balance sheet with disciplined approach and prioritized capital
Investments to maximize return on investment

Get To Green Program to drive top line revenue and cost reductions while
supporting growth objectives

High grading retail network and 10 Circle K co-located stores anticipated in the
next 12 months

Expanded digital product offerings with Product Distribution 5 .:3:.
and Consumer Insights data modules liseees



Organization & Leadership Changes

Changes to Leadership team have already started to
demonstrate results.

«  Bringing more operational focus to retail
« Empowering our employees to act as owners
«  Aligning our commercial functions under one roof

« Acting as One Team to create sustainable value for
customers and shareholders




Second Quarter 2022 Consolidated
Financial Results

Thirteen weeks ended

(In thousands of Canadian dollars, except per share amounts) July 30, 2022 July 31, 2021
Total Revenue 40,742 43,306
Gross Profit 9,699 16,173
Gross Profit Percentage 23.8% 37.3%
Adjusted EBITDA (6,037) 3,146
Net Loss (21,557) 19,450

Basic-Diluted loss per share (50.48) S0.58




Q2 2022 Segment Revenue

Thirteen Weeks Ended

(In thousands of Canadian dollars unaudited)

Revenue
Retail
Wholesale and Logistics

Digital Platform

Total Revenue

Q2 2022 Segment Adjusted EBITDA

July 30, 2022 July 31, 2021
30,357 31,842

8,464 7,797

1,921 3.667

40,742 43,306

Thirteen Weeks Ended

(In thousands of Canadian dollars unaudited)

Adjusted EBITDA
Retail
Wholesale and Logistics
Digital Platform
Corporate

Total Adjusted EBITDA

July 30, 2022 July 31, 2021
(4,543) (741)

(405) 1,323

644 3,308

(1,733) (744)
(6,037) 3,146



Our Vision

Expand global access to legal
cannabis for customers by

advancing our tech-forward
platform and partnerships.



Thank You

Investor Relations Contact

investorrelations@fireandflower.com
1-833-680-4948

< FIRE&FLOWER TsX FAF | OTCQX: FFLWF Deliver cannabis to the world.




