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SIRIUS GROUP OVERVIEW 
Sirius International Insurance Group, Ltd. (“SIIG”), (“Sirius Group”) or (the “Company”) was a 
subsidiary of CM International Holding Pte. Ltd. (“CMIG International”) through its Bermuda holding 
company, CM Bermuda Ltd. (“CMB”). CMIG international is a Singapore based investment holding 
company owned by China Minsheng Investment Group Corp., Ltd. (“CMIG”) and other third-party 
corporate investors, none of which owns more than 10% of CMIG International.  On November 5, 
2018, Sirius Group merged (the “Merger”) with Easterly Acquisition Corp. (“Easterly”) pursuant to a 
definitive agreement and plan of merger, which resulted in Sirius Group becoming a publicly listed 
company.  Following the Merger, the Company’s common shares are traded on the Nasdaq Global 
Select Market under the symbol “SG.”  SIIG is a Bermuda exempted company organized in 2006 whose 
principal businesses are conducted through its wholly-owned insurance and reinsurance subsidiaries 
and other affiliates. Sirius Group’s primary operating subsidiaries, including Sirius Bermuda Insurance 
Company Ltd. (“Sirius Bermuda”), Sirius International Insurance Corporation (“Sirius International”), 
Sirius America Insurance Company (“Sirius America”), Sirius International Corporate Member Limited, 
a Lloyd’s of London (“Lloyd’s”) Corporate Member, International Medical Group Acquisition, Inc. 
(“IMG”), ArmadaCorp Capital, LLC (‘‘Armada”), and Sirius Global Solutions Holding Company (“Sirius 
Global Solutions”) provide insurance, reinsurance and insurance services on a worldwide basis.  The 
Company’s registered office is located at 14 Wesley Street, Hamilton, Bermuda.  Appendix A contains 
the corporate structure of the Sirius Group and the principal operating companies. 

Sirius Bermuda is a Class 4 licensed Bermuda-based reinsurance company, that was established to 
facilitate the long-term growth of Sirius Group’s capital base and business and is licensed to assume 
all classes of property and casualty business.  Sirius Bermuda had $2.6 billion of consolidated 
shareholder’s equity as of December 31, 2018.  Sirius Bermuda wrote $624 million and $520 million 
in gross written premiums and $389 million and $370 million in net written premiums in 2018 and 
2017, respectively. 

Sirius International is an insurance and reinsurance company domiciled in Sweden with its home 
office in Stockholm, Sweden and branch offices or subsidiaries in London, United Kingdom; Zurich, 
Switzerland; Singapore; Labuan, Malaysia; Liege, Belgium; Hamburg, Germany; Shanghai, China; and 
Hamilton, Bermuda. Sirius International, was established in 1945 and owns Sirius America and 
sponsors Lloyd’s Syndicate 1945 (“Syndicate 1945”).  Sirius International wrote $1,063 million and 
$848 million in gross written premiums and $771 million and $600 million in net written premiums in 
2018 and 2017, respectively. 

Sirius America is an insurance and reinsurance company domiciled in the state of New York with 
offices in New York, New York; Norwalk, Connecticut; Miami, Florida; San Francisco, California; 
Berwyn, Pennsylvania; Glastonbury, Connecticut; and Toronto, Ontario.  Sirius America wrote $291 
million and $303 million in gross written premiums and $182 million and $101 million in net written 
premiums in 2018 and 2017, respectively. 

Sirius International Corporate Member participates in the Lloyd’s market, which in turn provides 
underwriting capacity to Syndicate 1945.  The Lloyd’s market is known for its ability to provide 
innovative, tailored coverage and capacity for unique, complex, large and hard-to-place global risks. 
Syndicate 1945 began writing business in 2011.  Initially, Syndicate 1945 was authorized by Lloyd’s to 
write primarily Accident and Health. In 2013, this was extended to include other lines written by 
London of Property and Marine business. In 2014, Sirius Group established its own Lloyd’s managing 
agent, Sirius International Managing Agency, to manage Syndicate 1945. For the 2019 underwriting 
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year, Syndicate 1945 was authorized by Lloyd’s to write a stamp capacity of £81 million or 
approximately $103 million (based on the December 31, 2018 GBP to USD exchange rate).  By exiting 
certain lines, reshaping existing business such as Upstream Energy insurance and adding new lines 
like U.S. Casualty Treaty, the Syndicate has reduced volatility to strive for increased profitability. 

IMG is a full service managing general underwriter (“MGU”) that has been an award-winning provider 
of global health and travel insurance benefits and assistance service for over 25 years and a business 
partner of Sirius Group since 1997. IMG has been Sirius Group’s largest insurance producer over the 
past several years before its acquisition in 2017. IMG offers a full, innovative line of international 
medical insurance products, trip cancellation programs, medical management services and 24⁄7 
emergency medical and travel assistance. IMG is based in Indianapolis, Indiana and also has offices in 
the United Kingdom and Hong Kong. For 2018 and 2017, IMG produced $175 million and $165 million 
of gross written premiums, respectively, the vast majority of which are written on Sirius Group paper. 
The acquisition of IMG offers Sirius Group additional access to accident and health products that are 
complementary to its global product offerings, as well as growth opportunities in Europe and Asia. 

Armada is a specialty health services business based in Hunt Valley, Maryland that strengthens health 
care coverage through ArmadaCare and ArmadaHealth. ArmadaCare is a supplemental medical 
insurance MGU that markets and underwrites its signature UltimateHealth supplemental health 
product designed for C-Suite executives, as well as PlenaHealth and ComplaMed, which are targeted 
towards broader segments of the workforce. These products make the health care process easier and 
more efficient for employees and affinity constituent groups, and differentiate themselves with 
“white glove” service. The ArmadaCare products are written on both Transamerica and Sirius America 
paper, with the majority of business transitioning to Sirius Group commensurate with Sirius America’s 
policy filing and a transition agreement between Transamerica and Sirius Group. ArmadaHealth is a 
health care data science business that focuses on addressing one of the biggest problems, and 
opportunities, of the United States health care system, the physician referral process. This 
transformation of access to specialty care aims to improve patient satisfaction and health outcomes, 
while at the same time reduce costs. The ArmadaHealth product is one of the services embedded in 
the aforementioned ArmadaCare products. For 2018 and 2017, Armada produced $120 million and 
$107 million of gross written premiums, respectively. 

Sirius Global Solutions is a Connecticut-based division of Sirius Group specializing in the acquisition 
and management of runoff liabilities for insurance and reinsurance companies both in the United 
States and internationally. The Sirius Global Solutions team is comprised of a dedicated group of 
financial, actuarial and claims professionals experienced in the management and resolution of 
complex insurance liabilities as well as the structuring of transactions designed to enable owners to 
exit an insurance business and extract trapped capital. Acquisitions typically involve transactions at a 
significant discount to book value and/or retrospective reinsurance agreements, including loss 
portfolio transfers, and undergo an extensive due diligence process. Sirius Group can derive value 
from these transactions not only from the discounted purchase price, but also from the investment 
income on insurance float, the potential settlement of claims below the carried level of reserves and 
the harvesting of other embedded assets, including the value of shell companies and licenses. Since 
its formation in 2000, Sirius Global Solutions has executed 16 transactions, involving 21 companies, 
which have resulted in approximately $192 million of cumulative after-tax income through December 
31, 2018. Most recently, in 2018, Sirius Global Solutions completed the acquisition of WRM America 
Indemnity Company, Inc. (“WRM America”) from WRM America Indemnity Holding Company, LLC for 
$17 million in cash. WRM America is a New York-domiciled insurer with a run-off book of business 
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mainly comprised of general liability, educator’s legal liability, automobile liability and physical 
damage, property and excess catastrophe liability. 

The Sirius Group has been subject to group supervision by the Bermuda Monetary Authority (“BMA”) 
since 2016. Sirius Bermuda, the top operating company within the Sirius Group, is classified as the 
designated insurer of the Group for group solvency purposes. 

In addition to Sirius Bermuda, SIIG has one other Bermuda-based (re)insurance subsidiary: Alstead 
Reinsurance Ltd. (“Alstead Re”) which is a Class 3A insurer. See appendices B & C for information 
specific to the two Bermuda (re)insurance subsidiaries. Effective December 29, 2017, SIIG’s two other 
Bermuda-based (re)insurance subsidiaries, White Shoals Re Ltd. (“White Shoals”) and Star Re Ltd. 
(“Star Re”) (formerly Class 3A insurers) were merged into Sirius Bermuda. Also on December 29, 2017, 
International Medical Insurance Company Ltd. (“IMIC”) a former subsidiary of IMG merged into Sirius 
Bermuda. 

1. BUSINESS AND PERFORMANCE OF THE SIRIUS GROUP 

a. Name of Insurance Group Parent Company 
Sirius International Insurance Group, Ltd. 

b. Supervisor 
Group Supervisor 

Bermuda Monetary Authority 

BMA House 

43 Victoria Street, Hamilton 

Bermuda 

c. Approved Auditors 
Statutory Reporting GAAP Reporting 

PricewaterhouseCoopers Ltd. PricewaterhouseCoopers LLP 
Washington House, 4th Floor 300 Madison Avenue 

16 Church Street, Hamilton New York, New York 

Bermuda U.S.A. 

d. Ownership Details 
On 18 April 2016, CMIG International, through its Bermuda holding company CMB, purchased 
Sirius International Insurance Group, Ltd. and its subsidiaries from White Mountains 
Insurance Group, Ltd.  On November 5, 2018, Sirius Group merged (the “Merger”) with 
Easterly Acquisition Corp. (“Easterly”) pursuant to a definitive agreement and plan of merger, 
which resulted in Sirius Group becoming a publicly listed company.  Following the Merger, the 
Company’s common shares are traded on the Nasdaq Global Select Market under the symbol 
“SG.”  CMB holds approximately 96% of the issued and outstanding common shares of the 
Company. 
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e. Insurance Business Written by Major Business Class and by Geographical Region 

The following tables show the Sirius Group’s consolidated gross written premiums by major 
class and consolidated gross written premiums by geographical regions for the years ended 
December 31, 2018 and 2017. 

Gross Premiums Written by Major Class 

Business class 
($ in millions) 2018 2017 

Other Property $     623 $       405 
Property Catastrophe 275 255 
Agriculture 64 72 

Global Property 962 732 

Global Accident & Health 501 495 

Casualty 136 38 
Aviation & Space 73 66 
Trade Credit 48 40 
Marine 35 56 
Contingency 16 18 
Environmental 10 - 
Surety 7 - 

Specialty & Casualty 325 218 

Runoff & Other 33 (6) 

Total $      1,821 $     1,439 

Gross Premiums Written by Geographical Region 

Geographic region 

($ in millions) 2018 2017 

United States $951 $765 
Europe 368 332 

Canada, the Caribbean, Bermuda  
      and Latin America 118 119 
Asia and Other 384 223 

Total $1,821 $1,439 

f. Performance of Investments & Material Income & Expenses for the Reporting Period  
Performance of Investments for the Reporting Period 
Ensuring policyholder security for the policyholders of Sirius Group companies is fundamental 
to all group endeavors. Sirius Group’s investment mission is to maximize long-term total 
returns (after-tax) without assuming risk in an amount which might jeopardize the viability of 
the group’s insurance franchise. 
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Notably, many of Sirius Group’s investment portfolios are constrained by regulatory 
requirements, liquidity needs or other unique considerations. Such requirements must always 
be met. 

1. Primary Objective: support Policyholder Liabilities (existing and future) and maintain 
compliance with regulatory and other requirements. 

2. Secondary Objective: maximize long-term total returns on an after-tax basis. 

An underlying principal of the Sirius Group is to manage all of our risks on an enterprise wide 
basis.  Further, as a conceptual framework to simplify and facilitate investment deployment, 
these guidelines provide that the Sirius Group ensure that high quality assets support the 
Policyholder Liabilities of its group companies. Investments in excess of this amount, Owners’ 
Funds, may be invested across asset classes to maximize long-term total returns (after tax) 
based on the owners’ capital and liquidity requirements and risk appetite.  The following is a 
summary of the Sirius Group’s total pre-tax investment results and performance metrics for 
the years ended December 31, 2018 and 2017. 

Pre-tax investment results 
($ in millions) 2018 2017 

Net investment income $71 $57 
Net realized and unrealized investment losses (21) 

 

(38) 
Change in foreign currency translation on 
investments recognized through other 
comprehensive income 

(96) 84 

Total $(46) $103 

 

Performance metrics 
 2018 2017 

Total fixed income investment returns 0.4% 2.9% 

Total equity securities and other long-term (6.7)% 16.8% 

Total consolidated portfolio (0.9)% 4.1% 

Material Income & Expenses for the Reporting Period 

Sirius Group’s main revenue source is premiums. Consolidated gross premiums written for 
the year were higher versus the same period last year. Growth in the Other Property and 
Casualty were the main drivers of the increase. The growth in Other Property was due to a 
fronting arrangement while the growth in Casualty is driven by new initiatives. 

Sirius Group’s major expenses arise from loss and loss adjustment expenses. Loss and loss 
adjustment expenses increased 11% to $900 million in 2018 from $811 million in 2017, 
primarily due to increased net earned insurance and reinsurance premiums, partially offset 
by lower catastrophe losses and higher net favorable prior year loss reserve development. 
Summary of expenses by type is as follows: 
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Expense Type 
($ in millions) 2018 2017 

Loss and loss adjustment expenses $ 900 $ 811 
Acquisition costs 255 197 
Other underwriting expenses 146 106 

General and administrative expenses 78 92 

Other expenses 55 38 

Total $1,434 $1,244 

g. Any other material information  
No other material information to report. 

2. GOVERNANCE STRUCTURE – SIRIUS GROUP 

As a consequence of the BMA group requirements, a group governance structure was established 
at the Sirius Group level in 2016. Four group key functions (Actuarial, Compliance, Internal Audit 
and Risk Management) have been established at SIIG level in order to set up common processes 
and procedures as applicable, taking different regulatory frameworks into account. In addition, 
managers have been appointed with a SIIG Group responsibility for coordination of underwriting, 
tax, legal and IT issues. 

In November 2018, SIIG became a publicly listed company on Nasdaq and subject to the rules and 
regulations of Nasdaq and the U.S. Securities and Exchange Commission which further enhanced 
the Sirius Group governance structure. 

a. Board and Senior Executive 
i. Board and Senior Executive Structure, role, responsibilities and segregation of 

responsibilities.  

The Board of Sirius Group is currently comprised of Mr. Kernan (Kip) Oberting, Mr. 
Robert L. Friedman, Mr. Meyer (Sandy) Frucher, Mr. Alain Karaoglan, Ms. Rachelle Keller, 
Mr. Laurence Liao, and Mr. James B. Rogers, Jr. Mr. Oberting serves as President and 
Chief Executive Officer of Sirius Group. Mr. Liao, who is CEO of CMIG International, 
serves as a representative of CMIG International on the Board of Sirius Group.  Messrs. 
Friedman, Frucher. Karaoglan and Rogers and Ms. Keller are nonmanagement 
(independent) directors. The biographies of each of our directors are provided below.  
Directors are elected for a term of one year by the shareholders of Sirius Group. Mr. 
Frucher is currently serving as Interim Chairman of the Board of Sirius Group.   

Mr. Oberting was recently appointed as the CEO of Sirius Group on February 9, 2019, 
and became a director on February 28, 2019.  He also serves as the President of Sirius 
Group, a role he has held since September 2018.  He was previously the Chief Financial 
Officer of Sirius Group and President, Sirius Capital Markets, Inc. Mr. Oberting was 
appointed Chief Financial Officer of Sirius Group in April 2016.  Prior to that, 
Mr. Oberting served as a Senior Partner of White Mountains Capital, Inc. from July 2012 
until April 2016.  Mr. Oberting was appointed as the President of Sirius Capital Markets, 
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Inc. in January 2015.  From 2008 to 2012, Mr. Oberting was the founder and Managing 
Member of Oakum Bay Capital (f/k/a KVO Capital Management).  From 2004 to 2008, 
Mr. Oberting served as Executive Vice President and Chief Financial Officer of 
Montpelier Re Holdings, Ltd. Mr. Oberting previously worked for White Mountains 
entities from 1995 to 2004 in various capacities.  Prior to White Mountains, Mr. Oberting 
was a trader at CS First Boston (Japan) from 1993 to 1995. 

Mr. Liao has served as a representative of CMIG International on the Board of Sirius 
Group since April 2016.  Mr. Liao has served as Chief Executive Officer and director of 
CMIG International, an international private investment company, since December 
2014, and as a director of CM Bermuda since July 2015.  Mr. Liao has also served as 
Assistant President of China Minsheng Investment Group Corp., Ltd. since October 2014, 
and as Chief Executive Officer and director of CMIG International Capital Limited since 
February 2015.  From April 2004 to September 2014, Mr. Liao served in various positions 
culminating in the role of Vice President of Corporate Bank Department of Head Office 
of China Minsheng Banking Corp., Ltd., a private financial institution engaged in the 
corporate, institutional and personal banking sectors in China.  Mr. Liao has served as a 
director of China Medical & HealthCare Group Limited since June 2016.  From May 2015 
to November 2017, Mr. Liao also served as a director of New Universe Environmental 
Group Limited. 

Mr. Friedman has served as a director of Sirius Group since August 2016.  He served as 
the Chief Executive Officer and Chief Investment Officer of Savannah-Baltimore Capital 
Management, LLC, an investment firm, from 2005 until 2007.  In 1988, Mr. Friedman 
joined the Mutual Series Funds as an insurance analyst, and later served as a Vice 
President.  From 1996 until 2001, Mr. Friedman served as Senior Vice President of 
Franklin Mutual Series Funds, as well as a Portfolio Manager and, from 1998 to 2000, as 
Chief Investment Officer.  He has a B.A. from Johns Hopkins University, an M.B.A. from 
the University of Pennsylvania’s Wharton School and an A.L.M. from Harvard University 
Extension School. 

Mr. Frucher has served as a director of Sirius Group since August 2016.  He is Vice 
Chairman of Nasdaq, Inc., a corporation that owns and operates the Nasdaq Stock 
Market, a position he has held since 2008.  Mr. Frucher also serves as a director of The 
Options Clearing Corporation, a position he has held since 2000.  From 1998 to 2008, 
Mr. Frucher served as Chairman and Chief Executive Officer of the Philadelphia Stock 
Exchange.  Mr. Frucher has also served in various government positions, including as the 
chief labor negotiator for New York State, Chief Executive Officer of Battery Park City 
Authority and Chief Executive Officer of the School Construction Authority.  He received 
a B.A. from Columbia University and a M.P.A. from the John F. Kennedy School of 
Government, Harvard University. 

Mr. Karaoglan became a director of Sirius Group on November 5, 2018.  Mr. Karaoglan 
previously served as the Chief Operating Officer of Voya Financial, Inc. (“Voya”), a 
financial, retirement, investment and insurance company, a position he had held from 
2012 until 2018, and from 2011 to 2012, Mr. Karaoglan also served as Executive Vice 
President, Finance and Strategy of Voya.  He brings extensive leadership experience in 
global insurance and investment management companies to the Board.  Prior to joining 
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Voya, Mr. Karaoglan was Senior Vice President, Divestiture, for AIG from 2009 to 2011.  
Prior to AIG, from 2007 to 2009, Mr. Karaoglan was Managing Director, Equity Research, 
for Banc of America Securities LLC.  From 2000 to 2007, he was Managing Director, North 
American Equity Research, at Deutsche Bank Securities Inc. Previously, from 1997 to 
2000, he was an equity research analyst at Donaldson Lufkin & Jenrette after being in 
investment banking for approximately 10 years (1988-1997) at First Boston Corporation 
and, as a Managing Director at Bear Stearns.  Mr. Karaoglan received his bachelor’s 
degrees, both magna cum laude, in business administration and economics from 
Pepperdine University, and received his M.B.A. from Dartmouth College’s Tuck School 
of Business. 

Ms. Keller became a director of Sirius Group on November 5, 2018.  Ms. Keller 
previously served as a Managing Director for Citibank, NA (“Citi”), the consumer division 
of financial services multinational Citigroup, from 2011 to 2018 and as Global Chief 
Operating Officer for Prime, Futures and Securities Services from 2014 to 2018.  Prior to 
these positions, Ms. Keller was the Managing Director, Global Head of Costing and 
Analytics at Citi from 2011 to 2013.  She has also worked for Fidelity Investment, LLC and 
JP Morgan Chase earlier in her career.  Ms. Keller is a Certified Public Accountant, 
although currently inactive.  She is a member of Arkansas State University’s Founder’s 
Circle, where she graduated with a bachelor’s degree in accounting. 

Mr. Rogers became a director of Sirius Group on November 5, 2018.  Mr. Rogers is an 
active author, financial commentator and international investor.  He currently serves on 
the Board of four publicly traded funds operated by Virtus Investment Partners, as well 
as the Board of PJSC PhosAgro, Spanish Mountain Gold Limited, Geo Energy Resources 
Limited, Sinofortune Financial Holdings Limited and Ananti, Inc.  Mr. Rogers previously 
co-founded the Quantum Fund, is the author of several books, and also is a financial 
commentator worldwide.  He has been frequently featured in Time, The Washington 
Post, The New York Times, Barron’s, Forbes, Fortune, The Wall Street Journal and many 
other media outlets worldwide.  He has previously served as a professor of finance at 
the Columbia University Graduate School of Business.  Mr. Rogers graduated from Yale 
University in 1964 with a bachelor’s degree in history and from Oxford University in 1966 
with a second bachelor’s degree in philosophy, politics and economics. 

Committees of the Board 
Audit & Risk Committee 

The Audit & Risk Management Committee is responsible for, among other things:  (i) the 
appointment, compensation and oversight of the work of the independent auditor; 
(ii) reviewing and discussing with management and the independent auditor the 
accounting practices and systems of internal accounting controls of Sirius Group, as 
applicable; (iii) reviewing financial reports, accounting and financial policies in general, 
and procedures and policies with respect to internal accounting controls; (iv) reviewing 
the independence qualifications and quality controls of the independent auditor; and 
(v) approving all auditing services and permitted non-audit services to be performed by 
the independent auditor. 

The Audit & Risk Management Committee is currently comprised of Messrs. Friedman 
and Karaoglan and Ms. Keller (Chair). 
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Compensation Committee 
The Compensation Committee is responsible for, among other things:  (i) reviewing and 
developing general compensation policies; (ii) reviewing and approving the 
compensation of the Chief Executive Officer and other executive officers, including 
salary, bonus, long-term incentive and equity compensation and any other perquisites; 
(iii) making awards under equity incentive plans; (iv) overseeing administration of other 
employee benefit plans; and (v) making recommendations regarding director 
compensation. 

The Compensation Committee is currently comprised of Messrs. Frucher, Rogers (Chair) 
and Ms. Keller. 

Nominating & Corporate Governance Committee 

The Nominating & Corporate Governance Committee is responsible for, among other 
things: (i) identifying individuals qualified for membership on the Board; 
(ii) recommending individuals to the Sirius Group Board for nomination as members of 
the Board and its committees; and (iii) advising and making recommendations to the 
Sirius Group Board on corporate governance matters and the overall governance 
structure of Sirius Group and the Board. 

The members of our Nominating & Corporate Governance Committee are Messrs. 
Frucher (Chair), Karaoglan and Rogers. 

Finance Committee 

The Finance Committee is responsible for, among other things: (i) formulating Sirius 
Group’s investment policy and investment guidelines; (ii) reviewing the performance 
and asset allocation of Sirius Group’s investment portfolio on a regular basis; and 
(iii) monitoring the capital, debt, and corporate structure of Sirius Group and, in 
coordination with the Audit & Risk Management Committee, reviewing the adequacy of 
risk management. 

The Finance Committee is currently comprised of Messrs. Friedman, Karaoglan and 
Liao (Chair). 

ii. Remuneration Policy 

The Sirius Group’s corporate policy provides for a fixed base salary along with an annual 
performance based bonus which varies in accordance with both the Company’s and the 
individual’s performance. Additionally, Senior Executives receive long term incentives 
(share based and non-share based) to align with the Sirius Group’s goal of sustained 
success. Prior to Sirius Group becoming public, this included awards of restricted shares 
and phantom shares and performance units. Since the public listing, long term incentive 
awards can be granted to officers in the form of restricted share units, performance 
share units and share options.  Such amounts are approved by the Board’s 
Compensation Committee. Non-Executive Board members receive an automatic grant 
of restricted shares each year at the time of the annual meeting of shareholders, in 
addition to an annual cash retainer for service on the Board and its various committees, 
which is paid on a quarterly basis in accordance with established policies approved by 
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the Board. The various Human Resources Departments throughout the Sirius Group, 
while working with external independent consultants, conduct periodic industry reviews 
to ensure compensation is appropriate.  In evaluating Sirius Group's executive 
compensation program, the Compensation Committee has retained Frederick W. Cook 
& Co., Inc. ("FW Cook") as independent compensation consultant to assist the 
Compensation Committee in its review of executive and director compensation 
practices in light of the transition of Sirius Group from a private to a public company, 
and specifically, with respect to the competitiveness of Sirius Group's executive and 
director compensation, executive compensation program design matters, market trends 
and technical considerations. 

iii. Pension or Early Retirement Schemes for Members, Board and Senior Employees 

Sirius Group operates several retirement plans in accordance with the local regulations 
and practices. These plans cover substantially all Sirius Group employees and provide 
benefits to employees in event of death, disability or retirement. 

Non-U.S. 
Employees of Sirius International can participate in retirement plans through their 
branch office.  The plans vary due to different government regulations as well as 
different standards and practices in each country. In Sweden, where a defined benefit 
pension plan is mandated by the government, Sirius International’s employees 
participate in collective agreements funded by Sirius International. These collective 
agreements are managed by third party trustees who calculate the pension obligation, 
invoice Sirius International for additional funding, and invest the funds.  All employees 
in Germany are covered by defined benefit pension plans sponsored by Sirius 
International called Sirius Rückversicherungs Service GmbH Pension Plan.  Employees in 
the United Kingdom and Belgium are eligible to participate in defined contribution plans.  
In the United Kingdom, Sirius International contributes 12% of the employee’s salary. 
Contributed funds are invested into an annuity of the employee’s choosing.  In Belgium, 
Sirius International contributes 6.5%-8.5% of the employees’ salary.  Employees in 
Switzerland are eligible to participate in the industry-sponsored Swisscanto pension plan 
(“Swisscanto plan”).  The Swisscanto plan is a combination of a defined contribution and 
a defined benefit plan.  For the Swisscanto plan, Sirius International incurs 60%-70% of 
the total premium charges and the employees incur the remaining 30%-40%. 

Sirius Bermuda sponsors defined contribution plans for Bermuda employees which 
cover substantially all of those employees. Under these plans, Sirius Bermuda is required 
to contribute 10% of each participant’s salary into an individual account maintained by 
an independent pension administrator. Employees become vested in the Sirius Bermuda 
contributions after two years of service. 

U.S. 
Within the U.S., Sirius Group sponsors several defined contribution plans for employees 
that provide for pre-tax salary reduction contributions by employees. 

Sirius International Holding Company, Inc. (“SIHC”) sponsors a defined contribution plan 
(the “SIHC 401(k) Plan”) which offers participants the ability to invest their balances in 
several different investment options. The SIHC 401(k) Plan provides qualifying 
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employees with matching contributions of 100% up to the first 2% and 50% of the next 
4% of salary (subject to U.S. federal limitations on allowable contributions in a given 
year). Additionally, all participants in the SIHC 401(k) Plan can earn a variable 
contribution of up to 7% of their salary, subject to the applicable IRS annual covered 
compensation limits ($0.3 million for 2017) and contingent upon Sirius Group’s 
performance. 

IMG sponsors a 401(k) retirement savings plan (the “IMG 401(k) Plan”). The IMG 401(k) 
Plan participants may elect to have a percentage of their salaries contributed to the IMG 
401(k) Plan on a pre-tax basis subject to annual limits prescribed under the Internal 
Revenue code. IMG makes safe harbor matching contributions to the IMG 401(k) Plan 
equal to 100% of participants’ deferrals up to 1% of eligible compensation and 50% of 
participants’ deferrals between 1% and 6% of eligible compensation. IMG may also elect 
to make discretionary contributions to the IMG 401(k) Plan which are allocated based 
on compensation. 

Armada maintains a qualified 401(k) plan (the “Armada 401(k) Plan”). Under provisions 
of the Armada 401(k) Plan, Armada may make discretionary, matching contributions. 

iv. Shareholder Controllers, Persons Who Exercise Significant Influence, The Board or 
Senior Executive Material Transactions 

The Company is a publicly listed company traded on Nasdaq. CMIG International, a 
Singapore holding company, through its Bermuda holding company CMB, an exempted 
Bermuda limited liability company holds approximately 96% of the issued and 
outstanding common shares of the Company.  

 

In connection with the closing of the Sirius Group Private Placement, Sirius Group, CMB 
and the Preference Share Investors entered into the Shareholders Agreement, which 
governs certain matters with respect to the governance of Sirius Group, the voting of 
CMB’s common shares, the repurchase of CMB’s common shares and certain other 
matters.  

 

Pursuant to the Shareholders Agreement, until November 5, 2021:    (i) CMB will vote in 
favor of the election of the number of Independent Directors (as such term is defined in 
the Shareholders Agreement) as is necessary to provide that at least a majority of the 
Board of Sirius Group is comprised of Independent Directors; and (ii) CMB will not vote 
in favor of the removal of any director (other than any director affiliated with CMB) 
other than for cause. After November 5, 2021 (or earlier in the event of an increase to 
the size of the Board), CMB will not vote in favor of the election of any director not then 
serving on the Board (including any election to fill a vacancy then existing on the Board 
as a result of death, resignation, removal, expansion of the Board or otherwise) who is 
not an Agreed Director. "Agreed Director" means an Independent Director mutually 
agreeable to CMB and Preference Share Investors representing a majority of the Sirius 
Group Series B preference shares; provided, that if CMB and the Preference Share 
Investors have not identified an Agreed Director after negotiating in good faith for a 
period of 60 days, then an Agreed Director means any Independent Director 
recommended for election by the Nominating & Governance Committee of the Sirius 
Group Board.  
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Pursuant to the Shareholders Agreement, CMB will also agree to vote (i) in favor of a 
Qualified Sale Transaction (as such term is defined in the Shareholders Agreement) that 
is approved by a majority of Independent Directors and 80% of Sirius Group's voting 
shares after November 5, 2019, and (ii) against any merger, amalgamation, 
consolidation or similar transaction or any sale or transfer of all or substantially all of 
Sirius Group's consolidated assets, in each case where the per share value of the 
consideration received by CMB in such transaction is greater than the per share value of 
the consideration received by any other holder of Sirius Group common shares.  

 

The Shareholders Agreement also grants the Preference Share Investors tag-along rights 
to the extent Sirius Group agrees to repurchase or redeem any common shares held by 
CMB.  

 

The Shareholders Agreement terminates on the date that fewer than 25% of the Sirius 
Group Series B preference shares issued in the Sirius Group Private Placement are 
outstanding, and earlier with respect to any Preference Share Investor at the time that 
it or its affiliates or permitted assigns ceases to own any Sirius Group Series B preference 
shares. 

 

Also, please refer to Shareholder Risk in Section 3 (Risk Profile) for discussion of the risk 
factors associated with CMIG International. 

b. Fitness and Proprietary Requirements 
i. Fit and proper Process in assessing the board  

Selection of Board Members.  The Board is responsible for nominating individuals for 
election to the Board and for filling vacancies on the Board that may occur between 
annual meetings of shareholders. The Nominating & Corporate Governance Committee 
is responsible for identifying, evaluating and recommending candidates to the full Board 
for Board membership, taking into consideration the needs of the Board and the 
qualifications of the candidates and the terms of any shareholder agreement on such 
matters, as applicable, that may exist from time to time. The Nominating & Corporate 
Governance Committee and the Board will consider nominees for director 
recommended by the Company’s management and shareholders in the same manner as 
nominees identified by the committee. 

 

Board Membership Criteria.  In evaluating the suitability of director candidates, the 
Nominating & Corporate Governance Committee and the Board shall take into account 
many factors such as business and industry experience, educational and professional 
background, analytical ability, diversity of experience, backgrounds and viewpoint and 
willingness to devote adequate time to Board duties. The Nominating & Corporate 
Governance Committee will also consider whether the candidate would be independent 
under Nasdaq listing standards and take into account any other applicable law, 
regulation or rule. The Board evaluates each individual in the context of the Board as a 
whole with the objective of retaining a group that can best perpetuate the Company’s 
success and represent shareholder interests through sound judgment. 
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ii. Senior Executive Professional Qualifications, Skills and Expertise 

All of the executive officers of Sirius Group are elected by the Board for a term of one 
year or until their successors have been elected and have duly qualified. Information 
with respect to the principal occupation and relevant business experience of the 
executive officers is as follows: 

Name Position 

Kernan (Kip) V. Oberting President and CEO, Sirius Group 

Monica Cramér Manhem Chief Operating Officer, Sirius Group and President and CEO, Sirius 

International 

Ralph A. Salamone Chief Financial Officer, Sirius Group 

Gene Boxer Executive Vice President, Chief Strategy Officer & Group General 

Counsel, Sirius Group 

Jeffrey W. Davis Executive Vice President, Chief Risk Officer & Chief Actuary, Sirius 

Group  

Mr. Warren Trace President and Chief Executive Officer, Sirius Bermuda 

Ms. Cramér Manhem serves as Chief Operating Officer of Sirius Group and President 
and Chief Executive Officer of Sirius International.  Ms. Cramér Manhem was appointed 
Chief Operating Officer of Sirius Group in September 2018, has been the Chief Executive 
Officer of Sirius International since March 2014, and also serves as the Chairperson of 
Sirius Bermuda.  Prior to March 2014, Ms. Cramér Manhem served as Senior Vice 
President and Business Unit of Sirius International from January 2004 until March 2014.  
Ms. Cramér Manhem served in various positions at Sirius International prior to 2004, 
having joined Sirius Group in 1985. 

Mr. Salamone, serves as Chief Financial Officer of Sirius Group, since February 2019.  He 
also serves as the President and Chief Executive Officer of Sirius Global Services LLC, a 
position he has held since 2010.  Ralph has also served as the Senior Vice President, Chief 
Financial Officer and Treasurer at Sirius America Insurance Company since 2012.  Since 
joining Sirius Group in 1997, Mr. Salamone has been a key member of the Group’s 
executive financial team.  Prior to joining Sirius Group, Ralph served as the Assistant 
Controller at Assurant.  Ralph began his career in public accounting at 
PricewaterhouseCoopers, serving a variety of insurance clients as an audit manager. 

Mr. Boxer serves as Executive Vice President, Chief Strategy Officer & Group General 
Counsel of Sirius Group.  Mr. Boxer was appointed Chief Strategy Officer of Sirius Group 
in September 2018 and Executive Vice President and Group General Counsel of Sirius 
Group in August 2016.  From 2011 until 2015, Mr. Boxer served as Global General 
Counsel of Cushman & Wakefield, a commercial real estate services firm.  From 2006 
until 2011, Mr. Boxer served as a senior member of the Restructuring Group and Legal 
Mergers & Acquisitions Group of American International Group, Inc. (AIG).  Prior to 
2006, Mr. Boxer practiced at Milbank, Tweed, Hadley & McCloy LLP, focusing on mergers 
and acquisitions and securities offerings. 

Mr. Davis serves as Executive Vice President, Chief Risk Officer & Chief Actuary of Sirius 
Group.  Mr. Davis has served as Executive Vice President, Chief Risk Officer & Chief 
Actuary of Sirius Group since April 2016.  Mr. Davis previously served also as Senior Vice 
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President and Chief Actuary at White Mountains from October 2008 until April 2016.  In 
April 2016, Mr. Davis assumed the additional responsibilities as Chief Risk Officer for 
Sirius Group.  Prior to joining Sirius Group, Mr. Davis served as Head of Central Reserving 
for Munich Re from 2005 until September 2008, and previously in various capacities at 
American Re-Insurance Company since 1999.  Mr. Davis previously served as an actuary 
for Nationwide Insurance from 1991 until 1999. 

Mr. Trace serves as President and Chief Executive Officer of Sirius Bermuda, and as Vice 
President of Sirius Group. Mr. Trace was appointed Executive Vice President and Branch 
Manager of Sirius International Insurance Corporation – Bermuda Branch in October 
2009. Mr. Trace has been a part of the White Mountains group serving in various 
executive positions since June 1983, when he joined Folksamerica Reinsurance 
Company (now Sirius America). 

c. Risk Management and Solvency Self-Assessment 
i. Risk Management Process & Procedures to identify, Measure, Manage and Report on 

Risk Exposures 

The Risk Management Committee (“RMC”), a management committee formed by and 
at the direction of the Audit & Risk Committee of the SIIG Board of Directors (“Board”), 
has been established to oversee the risks and economic capital management framework 
of Sirius Group. Specifically, it ensures that SIIG maintains an accurate and up-to-date 
system of risk management and monitoring of the risks facing the Sirius Group and the 
efficacy of controls used to mitigate them. The RMC’s responsibilities are as follows: 

 The RMC’s role is to identify and monitor new and emerging risks and opportunities. 
It is responsible for escalating to the Board those risks that are outside the agreed 
risk appetite or have been subject to material changes in a period. 

 Providing oversight and advice to the Board in relation to current and potential 
future risk exposures of SIIG and subsidiaries and future risk strategy, including 
determination of risk appetite, tolerances and limits. 

 Assisting on such other matters as may be referred to it by the Board. 

 Promoting a risk awareness culture within SIIG and its subsidiaries. 

 Reporting to the Board, identifying any matters within its remit in respect of which 
it considers that action or improvements is needed and making recommendations 
as to the steps to be taken. 

The Audit & Risk Management Committee of the Board approved Statement of Risk 
Tolerance (SoRT) sets SIIG’s overall approach and attitude towards risk, based on current 
market conditions and strategic opportunities to deploy capital. It provides the 
framework for risk guidelines and risk limits governing the day-to-day business 
operations. The SoRT aims at ensuring that SIIG controls its risk taking to acceptable 
tolerance levels when implementing strategies to yield shareholder return. For risk 
quantification, SIIG utilizes various internal aggregate exposure systems, and regulatory 
and rating agency capital models. 

The Risk Management function, headed by the Chief Risk Officer (“CRO”), is responsible 
for assisting the Board and the RMC in the effective operation of the risk management 
system (built upon the three lines of control concept detailed in the Internal Control 



16 

 

System section below). The function assists with identification, measurement, 
monitoring, management and reporting of SIIG risk exposure and analysis of the 
development of the risk profile. 

ii. Risk Management and Solvency Self-Assessment Systems Implementation  

SIIG’s risk management framework is implemented and integrated into its operations 
through the systems, processes and procedures, and controls developed by 
management. The RMC along with Internal Audit review the controls in place to ensure 
they are effective and provide recommendations to the Board regularly. The RMC meet 
formally at least quarterly and otherwise as required. 

SIIG employs an internal economic required capital model (“the ERC model”) to 
aggregate the quantification of all material risks. The ERC model is a stochastic model, 
which simulates 100,000 trials of possible outcomes of the Groups financial outcomes 
over the course of a one-year period. All major quantifiable risks are estimated and 
included. The Tail-Value-at-Risk 99.5%, which represents the average shortfall from the 
expected results of the worst 500 trials, is used as a basis to assess how much capital is 
required to ensure economic solvency over a one-year period to a high confidence level. 
The modeled output is then increased by a factor of 35% to account for items that 
cannot be modeled reasonably. The result is an estimate of the total internal economic 
required capital needed to support the operations over a one-year period. 

The results of the ERC model are used to establish risk tolerances for underwriting risk, 
investment risk and operating risk. The risk tolerances are reviewed by the Board of 
Directors, who has sole authority to establish the risk tolerance framework for the 
Group. The results of the ERC model are reviewed quarterly to ensure compliance with 
the established risk tolerances and to measure the adequacy of economic capital. The 
ERC model is also employed in the annual strategic planning process. 

iii. Relationship between Solvency Self-Assessment, Solvency Needs & Capital and Risk 
Management 

The main purpose of the Group’s solvency Self-Assessment is to ensure that the Sirius 
Group engages in a process of assessing all the risks inherent in its business and 
determines its corresponding capital needs. The purpose is to ensure that the capital is, 
and will remain, sufficient to cover the risks which the group will be exposed to in line 
with its current business and existing business plan. 

iv. Solvency Self-Assessment Approval Process 

The objective of the Group Solvency Self-Assessment (“GSSA”) is to assess the overall 
short-term and long-term solvency needs of the Sirius Group. The Risk Management 
function manages the GSSA report. The assumptions and the conclusions in the GSSA 
report are challenged and reviewed in multiple steps; by the CRO, by the Risk 
Management Committee and ultimately by the Board. The Board reviewed GSSA report 
is submitted to Bermuda Monetary Authority. 
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d. Internal Controls 
i. Internal control System 

Internal control is a process within the Sirius Group defined to provide reasonable 
assurance regarding the achievement of objectives when it comes to effectiveness and 
efficiency of operations, reliability of financial reporting and compliance with laws and 
regulations.  The Board is ultimately responsible for the internal control system, which 
consists of three lines of control structure and various internal control procedures.  The 
three lines of control ensure that roles and responsibilities are clearly defined and 
separated: 

The 1st line of control consists of the management, the business units and branches, the 
accounting and control functions as well as the support and administrative functions. 
This is where the risks are identified and managed and where the major responsibility 
for internal control and compliance lies. A clear control structure has been established 
including regular reviews of underwriting, claims, financial and insurance accounting. 

The 2nd line of control consists of the Risk Management, Compliance and Actuarial 
functions performing operationally independent risk and compliance monitoring. These 
functions report directly to the CEO or other senior executives of Sirius Group, with 
direct access to the Board or designated committees of the Board. They are entitled to 
have access to all information, records and meetings relevant to carrying out their duties 
and controls. The Actuarial function is established to monitor and coordinate the 
calculation of technical provisions. 

The 3rd line of control is the Internal Audit function which performs fully independent 
reviews of all areas, including the Risk Management, Compliance, Actuarial and 
Management functions. Independence is secured by a straight reporting line to the 
Audit & Risk Committee and Board of Sirius Group. 

ii. Compliance Function 

The Compliance function is overseen by the Group Deputy General Counsel, who reports 
to the Audit & Risk Management Committee and to the Group General Counsel and is 
designated as the Group Chief Compliance Officer (“GCCO”), who is responsible for 
assisting the Audit & Risk Management Committee of the Board in assuring that a proper 
written framework is in place as required by laws and regulations and adapted to the 
business conditions. The GCCO supports the Audit & Risk Management Committee and 
business in identifying, measuring, monitoring and managing regulatory compliance 
risks that may occur. The GCCO reports on the regulatory compliance status to the Audit 
& Risk Management Committee of the Board, CEO and management. Compliance 
coordinators are appointed in the subsidiaries and branches to support the GCCO and 
to take specific account of applicable local requirements. The Compliance function’s 
work is governed by a Compliance Policy, which has been adopted by the Audit & Risk 
Management Committee of the Board and CEO, respectively. 

e. Internal Audit 
Internal Audit is an independent, objective assurance and consulting activity designed to add 
value and improve an organization’s operations. It helps an organization to accomplish its 
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objectives by bringing a systematic, disciplined approach to evaluate and improve the 
effectiveness of risk management, internal control, and governance processes. 

The Board has the ultimate responsibility for Internal Audit. The Board has appointed the 
Audit & Risk Committee to assist the Board. The Internal Audit function, overseen by the 
Global Head of Internal Audit, is established by the Audit & Risk Committee, and the Internal 
Audit function’s responsibilities are defined by the Audit & Risk Committee as part of its 
oversight role. The Audit & Risk Committee and Internal Audit function are governed through 
the Audit & Risk Committee rules of procedures and the Internal Audit policy, both adopted 
by the Board. 

Independence 

Objectivity is essential for effective operation of the Internal Audit function. The Internal Audit 
function shall: have direct, unencumbered access to the Audit & Risk Committee; be 
independent from and free of undue management, other functions, including key functions 
influence; and not perform any operational functions. Further, the Audit Director and his/her 
staff are authorized to have full, free, and unrestricted access to all Sirius Group functions, 
activities, operations, records, data, files, computer programs, property and personnel as well 
as its outside legal counsel, external auditors and any other external consultant working for 
the Company. 

Appraisal and termination of the Internal Audit function 

In the interest of Internal Audit’s independence, the performance and salary review is 
conducted by the Chairman of the Audit & Risk Committee of the Board of Sirius Group. 

Internal Audit Roles and Responsibilities  

The Internal Audit responsibilities include to effectively lead audit initiatives and projects that 
add value by assessing the adequacy and effectiveness of SIIG’s internal control systems, 
other element of system of governance, as well as monitoring the business and relevant 
ongoing projects and developments. Further, the responsibilities include ensuring that 
relevant risks to SIIG’s financial and operating objectives are being effectively monitored and 
addressed by management. 

Subject to guidelines from the Audit & Risk Committee, the Internal Audit function is 
responsible for the planning, execution and reporting of audits. For this purpose, the Internal 
Audit function shall: 

 annually prepare an Audit Plan based on its risk assessment and get the audit plan 
adopted by the Audit & Risk Committee, as well, discuss the operations and effectiveness 
of the Internal Audit function including budget and resource requirements and the impact 
of resource limitations, if any; 

 document Internal Audit activities, keep a record of its work in order to allow for an 
assessment of the effectiveness of the work and for retracing the audits undertaken and 
the findings they produced; 

 provide management recommendations on policy and procedures to improve the internal 
control environment and the effectiveness and efficiency of operations and organizational 
structures; 
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 coordinate audit activities, to the extent possible, with the independent public 
accountants to enhance audit efficiencies; 

 although the Internal Audit function shall have an independent status in the Sirius Group, 
it shall interact with and complement other control functions to promote overall control 
within the business; 

 provide a full audit report in writing to the Business Management and Audit & Risk 
Committee, in connection to each audit to ensure that everyone is updated on a frequent 
basis, stating key audit findings and related recommendations. If necessary, escalate 
critical matters to the Board; 

 communicate significant deficiencies, material weaknesses or solvency concerns to the 
Audit & Risk Committee. 

Where appropriate, Internal Audit provides consultancy activities, i.e. Risk & Control Advisory, 
in its capacity as an independent control and risk expert. 

f. Actuarial Function 
General 

The activities of the actuarial departments throughout the Sirius Group are split between 
those involved in performing analyses regarding premium calculation, profitability, and 
sufficiency of the company’s reserve provisions, and the Actuarial Function that provides 
independent oversight and validation. The Sirius Group Chief Actuary has overall 
responsibility for these functions. The reserve provisions (often referred to as technical 
provisions) are calculated by reserving specialists using mathematical methods. The Actuarial 
Function is responsible for independent reviews of the work of the reserving specialists, and 
performs quarterly controls of the reserves/technical provision calculation. 

The Actuarial Function’s control contains an independent assessment of the reserving needs, 
but also a check that the calculation is performed consistent with applicable laws and 
regulations. The control will thus cover not just the results, but also the information used in 
the calculation together with assumptions, approximations, and used methods. In addition, 
the Actuarial Function explains the results, and material changes in the reporting period, 
compares these changes to the predicted development, and shares its view on the 
uncertainties embedded in the calculation. 

Independence of the Actuarial Function 

The calculation of the reserve provisions is carried out by the actuarial reserving team. The 
Actuarial Function is not involved in any of the steps, but carries out an independent review 
of the results, at least once a year. 

The Actuarial Function employs the services of an external independent actuary to perform 
these regulatory Group Actuary requirements to ensure independence from the operations. 

g. Outsourcing  
Various operating subsidiaries of the Sirius Group have adopted Outsourcing Policies to 
ensure that the development and implementation of any outsourcing activity is carried out in 
a rigorous and transparent way that maintains the interests of the company and its 
subsidiaries and sound internal control. The policies aim at governing the way the Sirius Group 
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enters into outsourcing agreements and how these shall be monitored. The objective is to 
maintain the same internal control over the outsourced operations as if the operations were 
still performed in-house. The Sirius Group has a conservative approach to outsourcing of 
critical or important functions or activities and only outsources operations after a careful and 
objective analysis. All potential outsourcing is assessed to assure that important or critical 
outsourcing complies with the Outsourcing Policy and that relevant contracts are notified to 
the supervisory authority. The assessments are documented in an Outsourcing register. 

Some subsidiaries of the Sirius Group have outsourced parts of the IT operations to an 
external data center. Investment management is outsourced to three external providers (of 
which two are based in the US) who operate under the oversight of the Investment 
Committee of the Sirius management team. The Sirius Group has an external provider of a 
system for accounting and analysis of investments, also based in the US. 

Various companies in the Sirius Group either provide or receive services, resources or other 
support (the “services”) pursuant to intercompany service agreements. For example, under 
these service agreements, Sirius Global Services provides certain bookkeeping, accounting, 
financial reporting, actuarial support, risk management, legal and IT services to various 
affiliated companies. Sirius America Insurance Company provides certain catastrophe 
modelling, human resources support, network support and facilities usage. Certain claims 
management is also outsourced among affiliates. 

h. Other Material Information 
No other material information to report. 

3. RISK PROFILE 
a. Material Risks the Group is Exposed to During the Reporting Period 

Seven major risks are deemed to be material since plausible scenarios could significantly 
impact the capital position, liquidity position, business position, ratings or reputation of the 
Sirius Group. The seven material risks include: market risk; catastrophe risk; premium risk; 
reserve risk; information technology (including cyber) risk; rating agency risk; and shareholder 
risk. These seven areas are the focus of SIIG’s primary risk management activities. 

 Market Risk - This risk is primarily driven by the economic environment and its impact on 
the invested assets of the Company. Monitoring and reporting of the investment portfolio 
to the SIIG Board is conducted on a quarterly basis. All market risks are monitored on an 
ongoing basis by the Finance Committee of the Board and the RMC. 

 Catastrophe Risk – Sirius Group’s global natural catastrophe exposure is monitored 
quarterly using third party and internal catastrophe models. Besides dedicated 
monitoring, catastrophe risk is embedded in the Underwriting and Operating Result 
metrics in the Statement of Risk Tolerance. 

 Premium Risk - Premium risk is embedded in the Underwriting and Operating Result 
metrics in the Statement of Risk Tolerance. In addition, SIIG’s exposure to accumulation 
risks apart from natural catastrophes is mainly evident in three areas of monitoring: 

1. Aviation. Sirius Group writes a portfolio of aviation reinsurance covering both hull 
and liability. Seven different deterministic scenarios are monitored annually to 
ensure that aggregated risk is controlled.  
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2. Terrorism. Beyond the aviation exposure listed above, SIIG is also exposed to other 
losses emanating from terrorist attacks. 

3. Pandemic. SIIG’s accident and health portfolio is exposed to losses from global 
pandemics. As such, an annual analysis is completed to measure potential impact 
of such a catastrophic event. 

 Information Technology (including Cyber) Risk  

 Reserve Risk – The Sirius Group has reserves for unpaid losses and loss adjustment 
expenses (“loss reserves” or “reserves”) across various legal entities, classes of business, 
and geographic areas. The loss reserves are evaluated quarterly by internal actuarial staff. 
Annual assessments are also conducted by the Company’s auditors. In addition, the 
Company submits to a periodic review by an independent actuarial firm. The most recent 
external review was performed in 2017. Reserve risk is embedded in the Underwriting 
and Operating Result metrics in the Statement of Risk Tolerance. 

 Rating Agency Risk - is the risk of financial or non-financial loss resulting from a down-
grade in the financial strength ratings. The main controls and mitigants are annual in-
depth discussions between management and rating agencies to build common 
understanding and transparency as well as carried capital in excess of highest financial 
strength capital requirement as promulgated by the rating agency capital models. 

 Shareholder Risk - is the risk of financial or reputational loss due to actions or perceptions 
of owners or business partners.  For additional information regarding Shareholder Risk, 
please see Sirius Group’s Form 10-Q filed with the U.S. Securities and Exchange 
Commission on May 10, 2019 for the quarterly period ended March 31, 2019. 
(https://www.sec.gov/Archives/edgar/data/1744894/000104746919003015/000104746
9-19-003015-index.htm) 

A primary risk mitigation tool used by the Company is third party reinsurance. The Company 
remains liable for risks reinsured in the event that the reinsurer does not honor its obligations 
under reinsurance contracts. 

b. Risk Mitigation in the Organization 
The SIIG board has established the RMC to oversee the risk and economic capital 
management framework of SIIG with particular focus on the operations of SIIG. As part of its 
mandate, the RMC recommends appropriate risk tolerances on an annual basis. The SIIG 
board of Directors has the sole authority to establish the annual SoRT considering input from 
the RMC. The SoRT sets the overall approach towards risk taking and risk constraints based 
on the concept of risk and return. It provides the basis for risk guidelines and risk limits 
governing the day-to-day business operations. 

c. Material Risk Concentrations 
The Sirius Group has policies governing risk concentrations in relation to counterparties, 
credit quality, sectors and geographical locations. 

Reinsurance/retrocessional credit exposure and credit risk is actively mitigated through a 
rating analysis performed by SINT’s Security Committee. The committee primarily uses 
information from Standard & Poor’s (“S&P”) and A.M. Best, but also from other internal or 
external information sources from the market in order to determine a counterparty rating for 
each insurer. This counterparty rating does not necessarily mirror the external rating 
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established by the rating agencies. Based on the insurer rating determined by the committee, 
a rating limit system is then used to set limits for single insurers and single programs. For 
example, an insurer with the highest rating would have an overall limit set at $150m with a 
per program limit of $50m. The lowest rated insurer would have an overall limit of $20m and 
a per program limit of $7m. 

The absolute investment limitations provided below are applicable at all times. Further 
applicable investment limitations are expressed in the IRMS, reviewed and, as necessary, 
revised, by the Finance Committee no less frequently than annually. The IRMS takes into 
account near term current risk based capital needs of SIIG as articulated in SIIG’s SoRT 
(approved by the SIIG Board of Directors no less than annually) and additional considerations 
the Finance Committee deems appropriate based on the investment environment. 

1) For each insurance company, an amount no less than 100% of Policyholder Liabilities shall 
be invested in Fixed Income Securities, 90% of which shall be rated no less than 
Investment Grade, subject to the further diversification limitations described below. 

Investable Assets supporting Policyholder Liabilities shall be diversified in order to 
minimize the risk of large losses and ensure policyholder security. The degree to which an 
investment is credited to offset Policyholder Liabilities is subject to the following 
limitations: 

i. The Nominal Exposure to a Single Issuer of Fixed Income Securities shall not exceed 
4% of Investable Assets at the time of purchase or 5% of Investable Assets at any 
time, provided that this limitation will not apply to: 

a. Securities issued or guaranteed by the Governments of the United States, 
Sweden, Germany, France, Singapore, the United Kingdom, as well as any 
sovereign nation with a Rating of AA+/Aa1 or better, 

b. For investments held indirectly via commingled/pooled investment vehicles 
(such as mutual funds, partnerships, and UCIT’s) exposure shall be monitored on 
a “look-through” basis, based on the underlying holdings of the fund as of the 
most recently published report from the advisor. 

c. Investments in affiliated companies of SIIG, or 

d. Approved Investments 

ii. The total investment in Fixed Income Securities in any single Industry shall not 
exceed 20% of total Fixed Income Securities. 

iii. Fixed Income Securities whose rating is supported by the “wrap” or insurance of a 
single bond insurer or financial guarantor in excess of 5% of Investable Assets shall 
be assessed under these Investment Guidelines based on the underlying credit 
excluding the benefit of insurance. 

iv. The investment in illiquid investment securities, as defined by designation as Level 
3 Assets under FASB 157 where a security’s price can only be calculated using 
estimates or risk-adjusted value ranges, shall offset no more than 15% of 
Policyholder Liabilities. 

2) Owners’ Funds may be invested across asset classes to maximize long-term total returns 
(after tax) provided such investments remain in compliance with the IRMS. In addition, 
each insurance company and SIIG, on a consolidated basis, shall ensure that: 
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i. The Nominal Exposure to any Single Issuer, shall not exceed 6% of Investable Assets 
at the time of purchase or 8% of Investable Assets at any time, provided that this 
limitation will not apply to: 
a. Securities issued or guaranteed by the Governments of the United States, 

Sweden, Germany, France, Singapore, the United Kingdom, as well as any 
sovereign nation with a Rating of AA+/Aa1 or better, 

b. For investments in held indirectly via commingled/pooled investment (such as 
mutual funds, partnerships, and UCIT’s) exposure shall be monitored on a “look-
through” basis, based on the underlying holdings of the fund as of the most 
recently published report from the advisor 

c. Investments in affiliated companies of SIIG, or 

d. Approved Investments 

ii. The Nominal Exposure to securities of any single Industry shall not exceed 30% of 
Investable Assets. 

iii. No less than quarterly, Management shall perform a financial review of any and all 
investments in Structured Assets where the exposure to a single issue or Single 
Issuer is in excess of 1.5% of Investable Assets of SIIG consolidated. 

iv. To the extent that an investment or investments exceed a threshold under this 
Section I, items 2.a and 2.b above, it shall not be deemed an investment breach if 
the aggregate amount of such exceedance is less than Leeway Capacity. 

3) The use of leverage and the short sale of securities for investment purposes is prohibited 
without prior written approval by the Finance Committee. 

4) The Investable Assets of each subsidiary shall be managed in compliance with relevant 
regulatory requirements, which in certain circumstances may be different from and / or 
more stringent than the guidelines and limits outlined herein. 

5) In certain circumstances, subsidiaries may be required to establish trusts or collateral 
accounts for the benefit of certain policyholders and / or other counterparties such as banks. 
In these cases, the Investable Assets within the trust or collateral account will be governed 
first by the relevant agreement(s) and second by the guidelines contained herein. 

Sirius Group shall maintain a listing of in-force regulatory, trust, collateral and related 
regimes imposed on Sirius Group companies. 

d. Investments in Assets in Accordance with the Prudent Person Principles of the Code of 
Conduct 

The Investment Policy establishes Sirius Group’s investment mission, investment guidelines 
and governance framework. This policy is established by the Finance Committee of the SIIG 
Board of Directors and is ratified by the boards of Directors of each of SIIG’s subsidiaries. 

Ensuring policyholder security for the policyholders of Sirius Group companies is fundamental 
to all group endeavors. For each insurance company in the Group, an amount no less than 
100% of the policyholder liabilities shall be invested in Fixed Income Securities, 90% of which 
shall be rated no less than Investment Grade, subject to further diversification limitations. 
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e. Stress Testing and Sensitivity Analysis to Assess Material Risks 
The RMC monitors the risk profile of the Sirius Group’s operations. The RMC reports quarterly 
to the board of Directors regarding current investment, underwriting, financial and 
operations risk profile of SIIG. 

Expected returns from total operations, investments, and underwriting are compared to 
three measures of downside risk, measured as potential loss in shareholder’s Equity (“SHE”) 
over a one-year horizon. The potential loss in SHE is measured after-tax and net of 
retrocessional protections; it is modeled using SIIG’s internal ERC model. 
 Value-at-Risk (VaR) 90% reflects the risk tolerance for a moderate loss in SHE. In simple 

terms, the VaR 90% can be interpreted as “For the expected return, SIIG is willing to accept 
a modeled ten percent chance of having an annual loss in SHE of $X, which would 
eliminate annual earnings, and moderately reduce capital.” 

 VaR 98% reflects the risk tolerance for a major loss in SHE. The VaR 98% can be interpreted 
as “For the expected return, SIIG is willing to accept a modeled two percent chance of 
having an annual loss in SHE of $Y, which would significantly reduce capital, but not impair 
it, but could possibly impact its financial strength rating without further capital actions.” 

 VaR 99.5% reflects the risk tolerance for a stress loss in SHE. The VaR 99.5% can be 
interpreted as “For the expected return, SIIG is willing to accept a modeled half percent 
chance of having an annual loss in SHE of $Z, which could significantly impair SIIG’s capital 
position and probably would impact its financial strength rating without further capital 
actions.” In the modeled stress events, SIIG should still have a reasonable amount of 
excess capital to continue operations and take advantage of probable hardening market 
conditions. 

The RMC monitors compliance with these quantitative tolerances. The VaR constraints are 
calculated each quarter and reported to the Board. The RMC also notifies the key 
management of any material changes in the VaR metrics and as the SHE fluctuates. The RMC 
evaluates adherence to the SoRT using deterministic (event) scenario analyses, in addition to 
stochastic output emanating from SIIG’s internal ERC model. 

4. SOLVENCY VALUATION 
a. Valuation Bases, Assumptions and Methods to Derive the Value of Each Asset Class 

The Company has used the valuation principles outlined by Bermuda Monetary Authority’s 
“Guidance Notes for Commercial Insurers and Insurance Groups’ Statutory Reporting Regime” 
for the reporting period’s statutory filing. The economic valuation principles outlined in this 
document are to measure assets and liabilities on a fair value basis (which is the value that 
would be received upon the sale of an asset or paid to transfer a liability in an orderly 
transaction between open market participants at the measurement date). The fair value 
principles used for the assets are as follows: 

 Cash and Cash Equivalents - Cash includes amounts on hand and demand deposits with 
banks and other financial institutions. The Company uses quoted market prices as inputs 
to estimate fair value. 

 Fixed Maturity Investments – are valued using quoted market prices in active markets for 
similar assets where available as inputs to estimate fair value. For fixed maturity 
investments that are not actively traded and for which similar assets are also not actively 
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traded, the Company uses pricing services to prepare inputs to assist the Company with 
Mark to model valuations. 

 Equities and Other Investments – Consists of common equities, preferred equities, hedge 
& private equity funds and investments in limited partnerships. Quoted market prices for 
similar securities in active markets are used as inputs to estimate fair value. For 
investments that are not actively traded and for which similar assets are also not actively 
traded, the Company uses pricing services to prepare inputs to assist the Company with 
Mark to model valuations. For Preferred stocks, the fair value is determined from an 
evaluated pricing model that calculates the appropriate spread over a comparable 
security for each issue. For other long term investments such as hedge & private equity 
funds and investments in limited partnerships, Sirius Group employs a number of 
procedures to assess the reasonableness of the fair value measurements, including 
obtaining and reviewing the audited financial statements and periodically discussing each 
fund’s pricing with the fund manager. 

 Accounts Receivable, Premiums Receivable and Funds Held by Ceding Reinsurers– are 
recorded at fair value. Balances due in more than one year have been discounted at the 
relevant risk free rate. 

 Derivative Instruments - The fair value of the Sirius Group’s derivative instruments are 
based upon quoted market prices, where available. Where quoted market prices are not 
available, management uses available market data and internal pricing models based 
upon consistent statistical methodologies to estimate the fair value. 

b. Valuation Bases, Assumptions and Methods to Derive the Value of Technical Provisions 
The insurance technical provisions are valued based on a probability-weighted average of 
future cash flows, discounted using a relevant adjusted risk-free interest rate term structure. 
The adjusted risk-free interest rate term structures are prescribed by the Bermuda Monetary 
Authority for each reporting period. 

The loss and premium data underlying the calculation of insurance reserves as reported in the 
audited GAAP financial statements for the Sirius Group is the same as that used to calculate 
the technical provisions with additional data representing Bound But Not Incepted premiums. 
The Sirius Group’s carried aggregate technical provisions have been developed separately 
from loss reserves, premium provisions (including Bound But Not Incepted business) and risk 
margin. The premium provision is based on loss and loss expense ratio assumptions used in 
the Sirius Group’s underwriting process. Bound But Not Incepted business is developed on a 
contract-by-contract basis, either from contracts within the underwriting system as of year-
end or from contracts not yet in the underwriting system but recognized as bound through 
discussions with the underwriting team. 

As of December 31, 2018 and 2017, the total Net Technical Provisions amounted to $1,679 
million and $1,586 million, respectively, comprising of the following ($ in millions): 
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    2018 2017 

• Best Estimate Net Loss and Loss Expense Provision $1,498 $1,427 
• Best Estimate Net Premium Provision $(2) $ 22 
• Risk Margin $ 183 $ 137 

c. Description of Recoverables from Reinsurance Contracts 
Recoverables from reinsurance contracts are based on principles similar to the gross best 
estimate and include any reinstatement premiums required to be paid to the reinsurer, and 
any expenses in relation to the management and administration of the reinsurance claim. 

d. Valuation Bases, Assumptions and Methods to Derive the Value of Other Liabilities 
Similar to the valuation principles for assets, the Company’s liabilities follow the principles 
outlined by Bermuda Monetary Authority’s “Guidance Notes for Commercial Insurers and 
Insurance Groups’ Statutory Reporting Regime” which values liabilities on a fair value basis. 
All other liabilities (with the exception of Loans and notes payable) are valued on a GAAP 
basis. Loans and notes payable are discounted using discount rates provided by the Bermuda 
Monetary Authority as at December 31, 2018. 

e. Any Other Material information  
No additional material information to report. 

5. CAPITAL MANAGEMENT 
a. Eligible Capital 

i. Capital Management Policy and process for Capital Needs, How Capital is Managed and 
Material changes during the Reporting period  

The primary capital management objectives of the Sirius Group are to ensure that the 
capital is, and will be, sufficient to cover the risks which the group will be exposed to in 
line with its current business and existing business plan and to meet regulatory and 
rating agency capital requirements at all times. The Group recognizes the impact on 
shareholder returns of the level of equity capital employed and seeks to maintain a 
prudent balance. It strives for an appropriate capital structure that efficiently allocates 
risk to capital. 

ii. Eligible Capital Categorized by Tiers in Accordance With the Eligible Capital Rules  

As of December 31, 2018 and 2017, SIIG’s Eligible Capital was categorized as follows ($ 
in millions): 

  2018 2017 

Tier 1 Capital $1,077 $789 
Tier 2 Capital $501 $527 

Tier 3 Capital - - 

Total $1,578 $1,316 
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The majority of capital is Tier 1, the highest capital consisting of capital stock, 
contributed surplus and statutory surplus. The company has a reasonable amount of 
Tier 2 Capital (consisting of the SEK callable subordinated notes and the difference 
between encumbered assets for policyholder obligations and policyholder obligations 
deducted from Tier 1 capital). SIIG had no Tier 3 capital at December 31, 2018. 

iii. Eligible Capital Categorized by Tiers in Accordance With the Eligible Capital Rules used 
to Meet ECR and MSM Requirements of the Insurance Act  

As of December 31, 2018 and 2017, the Company’s Eligible Capital for its Minimum 
Margin of Solvency (“MSM”) and Enhanced Capital Requirement (“ECR”) was 
categorized as follows ($ in millions): 

2018 Minimum Enhanced Capital 
   Solvency Margin Requirement 

Tier 1 Capital $1,077 $ 1,077 

Tier 2 Capital 269 501 
Tier 3 Capital - - 

Total $1,346 $1,578 

2017 Minimum Enhanced Capital 

   Solvency Margin Requirement 

Tier 1 Capital $789 $ 789 

Tier 2 Capital 197 527 
Tier 3 Capital - - 

Total $986 $1,316 

iv. Confirmation of Eligible Capital That is Subject to Transitional Arrangements 

Not applicable 

v. Identification of Any Factors Affecting Encumbrances on the Availability and 
Transferability of Capital to Meet ECR  

Assets were held in trusts required to be maintained in relation to various reinsurance 
agreements. Also, Sirius Group’s reinsurance operations are required to maintain 
deposits with certain insurance regulatory agencies in order to maintain their insurance 
licenses. 

vi. Identification of Ancillary Capital Instruments Approved by the Authority  

On September 22, 2017, Sirius Group issued floating rate callable subordinated notes 
denominated in Swedish Kroner (“SEK”) in the amount of SEK 2,750 million (or $346 
million on date of issuance). The BMA have approved these subordinated notes as Other 
Fixed Capital and have also deemed that the subordinated notes satisfy the eligibility 
criteria for tier 2 Ancillary Capital. 
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vii. Identification of Differences in Shareholder’s Equity as Stated in the Financial 
Statements Versus the Available Capital and Surplus  

Subject to certain limitations under Swedish law, Sirius International is permitted to 
transfer pre-tax income amounts into an untaxed reserve referred to as a “Safety 
Reserve”.  As of December 31, 2018, Sirius International’s safety reserve amounted to 
SEK 10.7 billion, or $1.2 billion (based on the December 31, 2018 SEK to USD exchange 
rate).  Under GAAP, an amount equal to the safety reserve, net of a related deferred tax 
liability established at the Swedish tax rate of 20.6%, is classified as shareholders' equity. 
Generally, this deferred tax liability is only required to be paid by Sirius International if 
it fails to maintain prescribed levels of premium writings and loss reserves in future 
years. As a result of the indefinite deferral of these taxes, Swedish regulatory authorities 
apply no taxes to the safety reserve when calculating solvency capital under Swedish 
insurance regulations. Accordingly, under local statutory requirements, an amount 
equal to the deferred tax liability on Sirius International's safety reserve ($261 million as 
of December 31, 2018) is included in Sirius International's solvency capital. As such, the 
entire safety reserve of $1.2 billion is included as solvency capital. 

 

The regulatory rules regarding the safety reserve are issued by the Swedish FSA (“SFSA”).  
Access to the Safety Reserve is restricted to coverage of insurance and reinsurance 
losses.  Access for any other purpose requires the approval of the SFSA.  The Bermuda 
Monetary Authority has however, restricted the amount of the Safety Reserve that is 
allowed to be considered as Available and Eligible Capital at SIIG and Sirius Bermuda to 
the amount equivalent to Sirius International’s stand-alone Regulatory Capital 
Requirement of $815 million.  This treatment ignores the loss absorbing capacity of the 
full safety reserve. 

 

Other than the treatment of the Safety Reserve, the impact of employing statutory-
based technical provision valuation techniques, the treatment of the SEK callable 
subordinated notes as Other Fixed Capital and the treatment of Goodwill (as a result of 
the purchase of IMG and Armada) as non-admitted assets, there are no other significant 
differences between GAAP shareholder’s equity and available statutory capital and 
surplus. 

b. Regulatory Capital Requirements 
i. ECR and MSM Requirements at the End of the Reporting Period 

As of December 31, 2018 and 2017, SIIG’s regulatory capital requirements were assessed 
as follows ($ in millions): 

Requirement 2018 2017 

Minimum Margin of Solvency $788 $814 

Enhanced Capital Requirement $836 $905 

ii. Identification of Any Non-Compliance with the MSM and the ECR 

SIIG was compliant with the MSM and ECR requirement at the end of the reporting 
period. 
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iii. A Description of the Amount and Circumstances Surrounding the Non-Compliance, the 
Remedial Measures and Their Effectiveness  

Not Applicable 

iv. Where Non-compliance is not Resolved, a Description of the Amount of the Non-
Compliance 

Not Applicable 

c. Approved Internal Capital Model 
Not Applicable 

6. SUBSEQUENT EVENTS 
On May 3, 2019, in connection with recent announcements by CMIG, the indirect parent of CMB, 
the Company's majority shareholder, regarding defaults and cross-defaults on certain bonds and 
other debt obligations issued by CMIG (the "CMIG Defaults"), Sirius Bermuda and Sirius Group 
entered into a voluntary undertaking with the BMA to provide further comfort to the BMA 
regarding the potential risks to Sirius Group in connection with the CMIG Defaults, as the group 
supervisor of Sirius Group and primary regulator of Sirius Bermuda, the designated insurer for 
group supervisory purposes. Pursuant to the voluntary undertaking, each of Sirius Group and 
Sirius Bermuda have agreed, until May 3, 2020, (a) to provide ten days prior written notice to the 
BMA prior to declaring any dividend or capital distribution, which notice shall include an affidavit 
confirming that the declaration and payment of such dividend would not be in breach of (i) the 
provisions of section 54 of the Companies Act 1981 in the case of Sirius Bermuda, (ii) the Minimum 
Liquidity Ratio as defined in the Insurance Act 1978 in the case of Sirius Bermuda; and (iii) the 
Target Capital Level of 120% of the Enhanced Capital Requirement as defined by the Bermuda 
Solvency Capital Requirement promulgated by the BMA for Sirius Group and Sirius Bermuda, and 
a summary description of the use proceeds from such declaration or dividend or capital 
distribution within Sirius Group or Sirius Bermuda; (b) not to enter into any guarantees, 
keepwells, loans or other financial arrangements between Sirius Group and CMIG, or provide any 
credit support with respect to any obligations of CMIG; and (c) not to enter into any related party 
transaction with CMIG. See Part II, Item 1A of Sirius Group’s Quarterly Report on Form 10-Q for 
the quarterly period ended March 31, 2019 for additional information regarding the CMIG 
Defaults. 
(https://www.sec.gov/Archives/edgar/data/1744894/000104746919003015/a2238755z10-
q.htm)  

https://www.sec.gov/Archives/edgar/data/1744894/000104746919003015/a2238755z10-q.htm
https://www.sec.gov/Archives/edgar/data/1744894/000104746919003015/a2238755z10-q.htm
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APPENDIX A: GROUP LEGAL STRUCTURE 
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APPENDIX B: SIRIUS BERMUDA 
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SIRIUS BERMUDA OVERVIEW 

Sirius Bermuda, a direct wholly owned subsidiary of Sirius International Group, Ltd, is a Bermuda 
based (re)insurance company that was converted from an intermediate Bermuda holding company 
on September 22, 2014. Sirius Bermuda, along with its subsidiaries, Sirius International, Sirius America 
and Syndicate 1945, provides insurance and reinsurance on a worldwide basis. Sirius Bermuda 
received its Class 4 license from the BMA and commenced underwriting on July 1, 2016. 

1. BUSINESS AND PERFORMANCE OF SIRIUS BERMUDA 

a. Name of Insurer 
Sirius Bermuda Insurance Company Ltd. (Designated Class 4 insurer) 

b. Supervisors 
Insurance and Group Supervisor  
Bermuda Monetary Authority  
BMA House 
43 Victoria Street, Hamilton  
Bermuda 

c. Approved Auditors 
Statutory Reporting GAAP Reporting 

PricewaterhouseCoopers Ltd. PricewaterhouseCoopers LLP 
Washington House, 4th Floor 300 Madison Avenue 

16 Church Street, Hamilton New York, New York 

Bermuda U.S.A. 

d. Ownership Details 
Sirius Bermuda is a wholly owned subsidiary of Sirius International Group, Ltd. and its ultimate 
controlling company is CMIG International. Appendix A contains the corporate structure of 
the Sirius Group and the principal operating companies. 

e. Insurance Business Written by Business Major Class and by Geographical Region  
As Sirius Bermuda is the top insurance company in the Sirius Group, the consolidated gross 
premiums written by major class and geographical region are the same as indicated for the 
Sirius Group. On a stand-alone basis, Sirius Bermuda’s gross written premiums by major class 
and geographical regions for the years ended December 31, 2018 and 2017 are as follows: 
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Gross Premiums Written by Major Class 

Business class 

($ in millions) 2018 2017 

Other Property $ 198 $  144 
Property Catastrophe 45 43 

Agriculture 28 33 

Global Property 271 220 
Global Accident & Health 47 30 
Casualty 131 38 
Marine 5 6 

Specialty & Casualty 136 44 

Total Core Lines 454 293 

Intercompany Premiums 170 227 

Total $ 624 $ 520 

Gross Premiums Written by Geographical Region 

Geographic region 

($ in millions) 2018 2017 

United States $ 454 $ 293 
Europe - - 
Canada, the Caribbean, Bermuda  
    and Latin America - - 
Asia and Other 170 227 

Total $ 624 $ 520 

For 2018 and 2017 on a stand-alone basis, all of Sirius Bermuda’s gross premiums in the Asia 
and Other region were assumed via a quota share arrangement with Sirius International, an 
affiliated entity. 

f. Performance of Investments & Material Income & Expenses for the Reporting Period 

Pre-tax investment results - Consolidated 

($ in millions) 2018 2017 

Net investment income $70 $56 
Net realized and unrealized investment losses (21) 

 

(47) 
Change in foreign currency translation on 
investments recognized through other 
comprehensive income 

(96) 84 

Total $(47) $93 

 



34 

 

Performance metrics - Consolidated 

 2018 2017 

Total fixed income investment returns 0.4% 3.0% 
Total equity securities and other long-term (7.3)% 12.4% 

Total consolidated portfolio (1.1)% 3.7% 

 
 

Pre-tax investment results – Stand-alone 

($ in millions) 2018 2017 

Net investment income $25 $28 
Net realized and unrealized investment losses (36) 

 

4 

Total $(11) $32 

 
 

Performance metrics – Stand-alone 

 2018 2017 

Total fixed income investment returns 1.8% 1.5% 
Total equity securities and other long-term  

 

 (11.8)% 

 

15.6% 

   

Total stand-alone portfolio (1.1)% 2.4% 

Material Income & Expenses for the Reporting Period 

Sirius Bermuda’s main revenue source is premiums. Sirius Bermuda’s major expenses arise 
from loss and loss adjustment expenses. On a consolidated basis, as Sirius Bermuda is the top 
insurance company of the Group, the loss and loss adjustment expenses, acquisition costs 
and other underwriting expenses are fairly consistent with the Sirius Group’s expenses. On a 
stand-alone basis, the 2018 Hurricanes (Michael and Florence), and the California wildfires 
contributed $50m of the total $306m to the loss and loss adjustment expenses.  Prior year 
adverse development relating to the 2017 catastrophe events was $12m. 

2018 Expense Type 

($ in millions) Consolidated Stand-alone 

Loss and loss adjustment expenses $   900 $   306 

Acquisition costs 255 97 

Other underwriting expenses 146 26 

Other expenses 87 3 

Total $1,388 $   432 
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2017 Expense Type 

($ in millions) Consolidated Stand-alone 

Loss and loss adjustment expenses $   792 $   234 

Acquisition costs 233 73 

Other underwriting expenses 106 21 

Other expenses 47 10 

Total $1,168 $   338 

g. Any other material information 
No other material information to report. 

2. GOVERNANCE STRUCTURE - SIRIUS BERMUDA 
a. Board and Senior Executive 

i. The Sirius Bermuda Board, comprised of Ms. Monica Cramer Manhem (as Chairman), 
Kernan (Kip) Oberting, Mr. Warren Trace and Mr. Jan Onselius, has ultimate 
responsibility for the operations of the business and the compliance with the laws and 
regulations. The Sirius Bermuda Board adopts all policies, the SORT and other matters 
required by the regulator at least annually as established by the SIIG Board. The 
governance structure of the Sirius Group is described in the Group section above. 

Sirius Bermuda Senior Executives comprise of Warren Trace as President & Chief 
Executive Officer, Sheila E. Nicoll as Chief Operating Officer, Jeffrey Davis as Chief 
Actuary & Chief Risk Officer, AnnCharlotte Lindgren as Executive Vice President and 
Angelo Whaley as Chief Financial Officer. 

ii. Board and Senior Executive Professional Qualifications, Skills and expertise 

All of the directors and executive officers of Sirius Bermuda are elected by the Sirius 
Bermuda Board for a term of one year or until their successors have been elected and 
have duly qualified. Information with respect to the principal occupation and relevant 
business experience of the Board and Senior Executives is as follows: 

Board 
Mr. Onselius has served as Executive Vice President of Sirius International since 2006 
and Chief Underwriting Officer of Sirius International since 2002 and also serves as a 
director of Sirius Bermuda. Mr. Onselius has been a part of the Sirius Group since 1982. 

For the qualifications, skills and expertise of Kernan (Kip) Oberting, Monica Cramer 
Manhem and Warren Trace please refer to the Sirius Group’s Governance structure 
section above. 

Senior Executives 
Ms. Lindgren serves as Executive Vice President of Sirius Bermuda. Prior to her 
appointment in September 2016, Ms. Lindgren served as Senior Vice President of Sirius 
International Insurance Corporation – Bermuda Branch from 2006 to 2016. Ms. Lindgren 
has been a part of the Sirius Group since October 1984. 
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Ms. Nicoll currently serves as Chief Operations Officer of Sirius Bermuda, a position she 
has held since September 2016.  Ms. Nicoll joined Sirius in September 2008 as Senior 
Vice President of Sirius International Insurance Corporation – Bermuda Branch. Ms. 
Nicoll is a Fellow of The Chartered Insurance Institute. 

Mr. Whaley joined the Sirius Group in June 2016 as Senior Vice President, Controller of 
Sirius International Insurance Corporation – Bermuda Branch until September 2016 
when Sirius Bermuda was launched. Mr. Whaley currently serves as Chief Financial 
Officer of Sirius Bermuda. From 2007 to 2016, Mr. Whaley held senior finance positions 
at Montpelier Reinsurance Ltd. Mr. Whaley successfully passed the Uniform Final 
Examination for chartered Accountancy Designation in 1998. 

For the qualifications, skills and expertise of Warren Trace and Jeffrey Davis please refer 
to the Sirius Group’s Governance structure section above 

3. RISK PROFILE 
Refer to the SIIG Group Risk Profile above. 

4. SOLVENCY VALUATION 
As Sirius Bermuda is the top operating company in the Sirius Group, the solvency valuation 
information is the same as indicated for the Sirius Group. As such, please refer to the Sirius 
Group’s Solvency Valuation section above for further details. 

a. Any Other Material information  

No additional material information to report. 

5. CAPITAL MANAGEMENT 
a. Eligible Capital 

i. Capital Management Policy and process for Capital Needs, How Capital is Managed and 
Material changes during the Reporting period  

Please refer to Sirius Group Capital Management section above for details. 

ii. Eligible Capital Categorized by Tiers in Accordance With the Eligible Capital Rules  

As of December 31, 2018 and 2017, Sirius Bermuda’s Eligible Capital was categorized 
as follows ($ in millions): 

  
2018 2017 

Tier 1 Capital $1,898 $  1,717 
Tier 2 Capital 198 273 
Tier 3 Capital - - 

Total $2,096 $1,990 

The majority of capital is Tier 1, the highest capital consisting of capital stock, 
contributed surplus and statutory surplus. Sirius Bermuda has a reasonable amount of 
Tier 2 Capital (consisting of the difference between encumbered assets for policyholder 
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obligations and policyholder obligations deducted from Tier 1 capital). Sirius Bermuda 
had no Tier 3 capital as at December 31, 2018 and 2017. 

iii. Eligible Capital Categorized by Tiers in Accordance With the Eligible Capital Rules used 
to Meet ECR and MSM Requirements of the Insurance Act  

As of December 31, 2018 and 2017, the Sirius Bermuda’s Eligible Capital for its Minimum 
Margin of Solvency (“MSM”) and Enhanced Capital Requirement (“ECR”) was 
categorized as follows (expressed in millions of US dollars): 

2018 
Minimum 

Solvency Margin 
Enhanced Capital 

Requirement 

Tier 1 Capital $1,898 $1,898 

Tier 2 Capital 198 198 

Tier 3 Capital - - 

Total $2,096 $2,096 

 

2017 
Minimum 

Solvency Margin 
Enhanced Capital 

Requirement 

Tier 1 Capital $1,717 $  1,717 

Tier 2 Capital 273 273 

Tier 3 Capital - - 

Total $1,990 $1,990 

iv. Confirmation of Eligible Capital That is Subject to Transitional Arrangements 

Not applicable 

v. Identification of Any Factors Affecting Encumbrances on the Availability and 
Transferability of Capital to Meet ECR  

Assets were held in trusts required to be maintained in relation to various reinsurance 
agreements. Also, Sirius Group’s reinsurance operations are required to maintain 
deposits with certain insurance regulatory agencies in order to maintain their insurance 
licenses. 

vi. Identification of Ancillary Capital Instruments Approved by the Authority 

Not Applicable 

vii. Identification of Differences in Shareholder’s Equity as Stated in the Financial 
Statements Versus the Available Capital and surplus  

Other than the treatment of the Safety Reserve, the impact of employing statutory-
based technical provision valuation techniques and the treatment of Goodwill (as a 
result of the purchase of IMG and Armada) as non-admitted assets, there are no other 
significant differences between GAAP shareholder’s equity and available statutory 
capital and surplus. 
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b. Regulatory Capital Requirements 
i. ECR and MSM Requirements at the End of the Reporting Period 

At the end of the reporting period, Sirius Bermuda’s regulatory capital requirements 
were assessed as follows ($ in millions): 

Requirement 2018 2017 

Minimum Margin of Solvency $234 $225 

Enhanced Capital Requirement $839 $902 

ii. Identification of Any Non-Compliance with the MSM and the ECR  

Sirius Bermuda was compliant with the MSM and ECR requirement at the end of the 
reporting period. 

iii. A Description of the Amount and Circumstances Surrounding the Non-Compliance, the 
Remedial Measures and Their Effectiveness  

Not Applicable 

iv. Where Non-compliance is not Resolved, a Description of the Amount of the Non-
Compliance 

Not Applicable 

c. Approved Internal Capital Model 
Not Applicable 
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6. SUBSEQUENT EVENTS 
On May 3, 2019, in connection with recent announcements by CMIG, the indirect parent of CMB, 
the Company's majority shareholder, regarding defaults and cross-defaults on certain bonds and 
other debt obligations issued by CMIG (the "CMIG Defaults"), Sirius Bermuda and Sirius Group 
entered into a voluntary undertaking with the BMA to provide further comfort to the BMA 
regarding the potential risks to Sirius Group in connection with the CMIG Defaults, as the group 
supervisor of Sirius Group and primary regulator of Sirius Bermuda, the designated insurer for 
group supervisory purposes. Pursuant to the voluntary undertaking, each of Sirius Group and 
Sirius Bermuda have agreed, until May 3, 2020, (a) to provide ten days prior written notice to the 
BMA prior to declaring any dividend or capital distribution, which notice shall include an affidavit 
confirming that the declaration and payment of such dividend would not be in breach of (i) the 
provisions of section 54 of the Companies Act 1981 in the case of Sirius Bermuda, (ii) the Minimum 
Liquidity Ratio as defined in the Insurance Act 1978 in the case of Sirius Bermuda; and (iii) the 
Target Capital Level of 120% of the Enhanced Capital Requirement as defined by the Bermuda 
Solvency Capital Requirement promulgated by the BMA for Sirius Group and Sirius Bermuda, and 
a summary description of the use proceeds from such declaration or dividend or capital 
distribution within Sirius Group or Sirius Bermuda; (b) not to enter into any guarantees, 
keepwells, loans or other financial arrangements between Sirius Group and CMIG, or provide any 
credit support with respect to any obligations of CMIG; and (c) not to enter into any related party 
transaction with CMIG. See Part II, Item 1A of Sirius Group’s Quarterly Report on Form 10-Q for 
the quarterly period ended March 31, 2019 for additional information regarding the CMIG 
Defaults. 
https://www.sec.gov/Archives/edgar/data/1744894/000104746919003015/a2238755z10-
q.htm  

https://www.sec.gov/Archives/edgar/data/1744894/000104746919003015/a2238755z10-q.htm
https://www.sec.gov/Archives/edgar/data/1744894/000104746919003015/a2238755z10-q.htm
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ALSTEAD RE OVERVIEW 
Alstead Re, a registered segregated accounts company and a direct wholly owned subsidiary of Sirius 
Bermuda, was incorporated in Bermuda on June 28, 2013. Alstead Re received its Class 3A license 
from the BMA and commenced underwriting on October 1, 2015. Alstead Re assumes accident and 
health reinsurance business on a quota share basis from Sirius America, Sirius Bermuda and Lloyd’s 
Syndicate 1945, related entities. 

1. BUSINESS AND PERFORMANCE OF ALSTEAD RE 

a. Name of Insurer 
Alstead Reinsurance Ltd. (Class 3A insurer) 

b. Supervisors 
Insurance and Group Supervisor 
Bermuda Monetary Authority 
BMA house 
43 Victoria Street, Hamilton 
Bermuda 

c. Approved Auditors  
Statutory & GAAP Reporting 
PricewaterhouseCoopers Ltd. 
Washington House, 4th Floor 
16 Church Street, Hamilton 
Bermuda 

d. Ownership Details 
Alstead Re is a wholly owned subsidiary of Sirius Bermuda and its ultimate controlling 
company is CMIG International. Appendix A contains the corporate structure of the Sirius 
Group and the principal operating companies. 

e. Insurance Business Written  
Alstead Re writes accident and health reinsurance on a quota share basis from Sirius America, 
Sirius Bermuda and Lloyds Syndicate 1945. All of these entities are affiliated with Alstead Re 
and are owned ultimately by CMIG International. Gross premiums assumed during 2018 and 
2017 were $15m and $16m, respectively. 

f. Performance of Investments & Material Income & Expenses for the Reporting Period 
Performance of Investments for the Reporting Period  

Alstead Re’s fixed maturity investments of $4m as of December 31, 2018 had a return of $56k.  
There were no investments held by Alstead Re as of December 31, 2017. 

Material Income & Expenses for the Reporting Period 

Alstead Re’s main revenue source is premium income. Alstead Re’s major expenses arise from 
loss and loss adjustment expenses. 
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Expense Type 
($ in millions) 2018 2017 

Loss and loss adjustment expenses $  11 $   8 
Acquisition costs 3 4 
Other underwriting/G&A expenses - - 

Total $  14 $  12 

g. Any other material information 
No other material information to report. 

2. GOVERNANCE STRUCTURE – ALSTEAD RE 
a. Board and Senior Executive 

i. The Alstead Re Board, comprised of Mr. Warren Trace, Ms. Sheila E. Nicoll and Mr. Stuart 
Liddell, has ultimate responsibility for the operations of the business and the compliance 
with the laws and regulations. The Alstead Re Board adopts all policies and other matters 
required by the regulator at least annually as established by the SIIG Board. The 
governance structure of the Sirius Group is described in the Group section above. 

Board member Sheila E. Nicoll is also the President of Alstead Re. 

ii. Board and Senior Executive Professional Qualifications, Skills and expertise 

All of the directors and executive officers of Alstead Re are elected by the Alstead Re 
Board for a term of one year or until their successors have been elected and have duly 
qualified. Information with respect to the principal occupation and relevant business 
experience of the Board and Senior Executives is as follows: 

Board 
Mr. Liddell has served as Global Head of Accident & Health (“A&H”) for the Sirius Group 
since 2010. Mr. Liddell has been a part of the Sirius Group since 2002 initially as an A&H 
Underwriter at Sirius International before being promoted to his current position in 
2010. Prior to joining Sirius International, Mr. Liddell served as Head of A&H at Lloyds 
Syndicate 861 from 1998 to 2002, Deputy Active Underwriter for Lloyds Syndicate 718 
from 1997 to 1998 and Underwriter for Lloyds Syndicate 718 from 1991 to 1997. 

For qualifications, skills and expertise of Warren Trace and Sheila E. Nicoll, please refer 
to Sirius Group and Sirius Bermuda Governance structure sections above. 

Senior Executive 
For qualifications, skills and expertise of Sheila E. Nicoll please refer to the Sirius 

Group and Sirius Bermuda Governance structure sections above. 
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3. RISK PROFILE 
Refer to the SIIG Group Risk Profile above. 

4. SOLVENCY VALUATION 
a. Valuation Bases, Assumptions and Methods to Derive the Value of Each Asset Class 

Alstead Re has used the valuation principles outlined by Bermuda Monetary Authority’s 
“Guidance Notes for Commercial Insurers and Insurance Groups’ Statutory Reporting Regime” 
for the reporting period’s statutory filing. The economic valuation principles outlined in this 
document are to measure assets and liabilities on a fair value basis (which is the value that 
would be received upon the sale of an asset or paid to transfer a liability in an orderly 
transaction between open market participants at the measurement date). The fair value 
principles used for the assets are as follows: 

 Cash and Cash Equivalents - Cash includes amounts on hand and demand deposits with 
banks and other financial institutions. The Company uses quoted market prices as inputs 
to estimate fair value. 

 Accounts Receivable, Premiums Receivable and Funds Held by Ceding Reinsurers– are 
recorded at fair value. Balances due in more than one year have been discounted at the 
relevant risk free rate. 

b. Valuation Bases, Assumptions and Methods to Derive the Value of Technical Provisions 
The insurance technical provisions are valued based on a probability-weighted average of 
future cash flows, discounted using a relevant adjusted risk-free interest rate term structure. 
The adjusted risk-free interest rate term structures are prescribed by the Bermuda Monetary 
Authority for each reporting period. 

The loss and premium data underlying the calculation of insurance reserves as reported in the 
audited GAAP financial statements for the Sirius Group is the same as that used to calculate 
the technical provisions with additional data representing Bound But Not Incepted premiums. 
The Sirius Group’s carried aggregate technical provisions have been developed separately 
from loss reserves, premium provisions (including Bound But Not Incepted business) and risk 
margin. The premium provision is based on loss and loss expense ratio assumptions used in 
the Sirius Group’s underwriting process. Bound But Not Incepted business is developed on a 
contract-by-contract basis, either from contracts within the underwriting system as of year-
end or from contracts not yet in the underwriting system but recognized as bound through 
discussions with the underwriting team. 

As of December 31, 2018 and 2017, the total Net Technical Provisions amounted to $4million 
and $4million, respectively, comprising of the following ($ in millions): 

 2018 2017 

 Best Estimate Net Loss and Loss Expense Provision $4 $4 
 Best Estimate Net Premium Provision $- $- 
 Risk Margin $- $- 
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Description of Recoverables from Reinsurance Contracts 
Not Applicable 

c. Valuation Bases, Assumptions and Methods to Derive the Value of Other Liabilities 
Similar to the valuation principles for assets, the Company’s liabilities follow the principles 
outlined by Bermuda Monetary Authority’s “Guidance Notes for Commercial Insurers and 
Insurance Groups’ Statutory Reporting Regime” which values liabilities on a fair value basis. 
All other liabilities (with the exception of Loans and notes payable) are valued on a GAAP 
basis. Loans and notes payable are discounted using discount rates provided by the Bermuda 
Monetary Authority as at December 31, 2018. 

d. Any Other Material information 
No additional material information to report. 

5. CAPITAL MANAGEMENT 
a. Eligible Capital  

i. Capital Management Policy and process for Capital Needs, How Capital is Managed and 
Material changes during the Reporting period  

Please refer to Sirius Group Capital Management section above for details. 

ii. Eligible Capital Categorized by Tiers in Accordance With the Eligible Capital Rules  

As of December 31, 2018 and 2017, Alstead Re’s Eligible Capital was categorized as 
follows ($ in millions): 

 
2018 2017 

Tier 1 Capital $9 $8 
Tier 2 Capital - - 
Tier 3 Capital - - 

Total $9 $8 

All of the capital is Tier 1, the highest capital consisting of capital stock, contributed 
surplus and statutory surplus. Alstead Re had no Tier 2 or Tier 3 capital at December 31, 
2018. 

iii. Eligible Capital Categorized by Tiers in Accordance With the Eligible Capital Rules used 
to Meet ECR and MSM Requirements of the Insurance Act 

As of December 31, 2018 and 2017, the Company’s Eligible Capital for its Minimum 
Margin of Solvency (“MSM”) and Enhanced Capital Requirement (“ECR”) was 
categorized as follows ($ in millions): 
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2018 
Minimum 

Solvency Margin 
Enhanced Capital 

Requirement 

Tier 1 Capital $   9 $   9 

Tier 2 Capital - - 

Tier 3 Capital - - 

Total $   9 $   9 

 

 

 

2017 
Minimum 

Solvency Margin 
Enhanced Capital 

Requirement 

Tier 1 Capital $   8 $   8 

Tier 2 Capital - - 

Tier 3 Capital - - 

Total $   8 $   8 

iv. Confirmation of Eligible Capital That is Subject to Transitional Arrangements 

Not Applicable 

v. Identification of Any Factors Affecting Encumbrances on the Availability and 
Transferability of Capital to Meet ECR 

Not Applicable 

vi. Identification of Ancillary Capital Instruments Approved by the Authority 

Not Applicable 

vii. Identification of Differences in Shareholder’s Equity as Stated in the Financial 
Statements versus the Available Capital and Surplus  

Other than the impact of employing statutory-based technical provision valuation 
techniques, there are no other significant differences between GAAP shareholder’s 
equity and available statutory capital and surplus. 

b. Regulatory Capital Requirements  
i. ECR and MSM Requirements at the End of the Reporting Period  

As of December 31, 2018 and 2017, Alstead Re’s regulatory capital requirements were 
assessed as follows ($ in millions): 

Requirement 2018 2017 

Minimum Margin of Solvency $3 $3 

Enhanced Capital Requirement $3 $3 
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ii. Identification of Any Non-Compliance with the MSM and the ECR  

Alstead Re was compliant with the MSM and ECR requirement at the end of the 
reporting period. 

iii. A Description of the Amount and Circumstances Surrounding the Non-Compliance, the 
Remedial Measures and Their Effectiveness  

Not Applicable 

iv. Where Non-compliance is not Resolved, a Description of the Amount of the Non- 
Compliance 

Not Applicable 

c. Approved Internal Capital Model 

Not Applicable 

6. SUBSEQUENT EVENTS 
No additional subsequent events to report. 
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