
COMPENSATION, CORPORATE GOVERNANCE AND NOMINATING COMMITTEE 
CHARTER 

(Initially adopted by the Board of Directors on March 30, 2011) 
 

GCM MINING CORP. 
(the “Corporation”) 

 
 

Purpose 

The Compensation, Corporate Governance and Nominating Committee (the “Committee”) is a standing 
committee appointed by the board of directors of the Corporation (the “Board”).  The Committee is:  (1) 
responsible for overseeing and assessing the functioning of the Board and the committees of the Board and 
for the development, recommendation to the Board, implementation and assessment of effective corporate 
governance principles; and (2) responsible for:  (i) employee and executive compensation (including 
philosophy and programs), with specific responsibility for approving stock option grants and bonus 
payments made by the Corporation; (ii) management development and succession planning; (iii) Board 
compensation; (iv) Executive Committee member compensation; and (iv) broadly applicable compensation 
and benefit programs.   

The Committee’s responsibilities also include identifying candidates for nomination as a director and 
recommending that the Board select qualified director candidates for election at the next annual meeting of 
shareholders (“Annual Meeting”). 

Procedures, Powers and Duties 

The Committee shall have the following procedures, powers and duties: 

1. General 
 

a) Composition:  The Committee shall be comprised of at least three directors.  A majority 
of the members of the Committee shall be “independent” directors.1  The members of the 
Committee shall be selected by the Board taking into account prior experience in matters 
to be considered by the Committee, probable availability at times required for consideration 
of these matters, and their individual independence and objectivity.  All members of the 
Committee shall have the skills and/or experience which are relevant to the mandate or 
policy of the Committee, as determined by the Board.  The members of the Committee are 
to be elected by the Board at the annual meeting of the Board, or as otherwise necessary, 
and shall serve until their successors shall be duly elected and qualified or until their earlier 
resignation or removal by the Board. 
 

b) Separate Executive Meetings:  The Committee shall meet at least once every year, and 
more often as warranted, with the Chief Executive Officer (“CEO”) and the Secretary to 
discuss any matters that the Committee or either of these individuals believes should be 
discussed privately.  However, the Committee shall also meet periodically without 
management and non-independent directors present and be given the opportunity at each 
meeting to have an in camera session of the independent directors on the Committee. 

 

 
1 "Independent" means a person who has no direct or indirect material relationship with the Corporation.  A "material 
relationship" means a relationship which could, in the view of the Board, be reasonably expected to interfere with the 
exercise of that person's independent judgement. 
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c) Quorum:  No business may be transacted by the Committee except at a meeting of its 
members at which a quorum of the Committee is present.  A majority of the Committee 
shall constitute a quorum. 

 
d) Professional Assistance:  The Committee may retain special legal, accounting, financial 

or other consultants to advise the Committee at the Corporation's expense including sole 
authority to retain and terminate any such firm to be used to identify director candidates 
and to approve any of such person or firm's fees and other retention terms. 

 
e) Reporting to the Board:  Following meetings of the Committee, the Committee, through 

its chair, will report to the Board on matters that have been considered by the Committee. 

Board Composition and Director Nominations 

2. The Committee shall identify and recommend to the Board qualified director nominees for election 
at the Annual Meeting. 

 
3. The Committee shall: 

 
a) review from time to time the size, composition, operation, practice and tenure policies of 

the Board; 
 

b) develop and review periodically the standards to be applied in making determinations as to 
the presence or absence of material relationships between a director and the Corporation; 
 

c) review annually the competencies, skills and personal qualities required of directors in 
order to add value to the Corporation, in light of: 

 
i. the opportunities and risks facing the Corporation and the Corporation’s proposed 

strategy; 
 

ii. the need to ensure that a majority of the Board is comprised of “independent” 
directors; and 

 
iii. the Corporation’s corporate governance guidelines and Board policies with respect 

to director tenure, retirement and succession and the number of boards on which 
directors may sit; 

 
d) review periodically the competencies, skills and personal qualities of each existing director, 

and the contributions made by the director to the effective operation of the Board and 
review any significant change in the primary occupation of the director; and 
 

e) in light of (a), (b), (c) and (d) above, make recommendations for changes to the composition 
of the Board. 

 
4. The Committee shall recruit and consider candidates for nomination as a director, including any 

candidates recommended by shareholders, having regard to the background, employment and 
qualifications of possible candidates.  The Committee shall: 
 

a) consider whether the candidate's competencies, skills and personal qualities are aligned 
with the Corporation's needs and any criteria for selecting new directors established by the 
Board;  
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b) consider the commitment of time and resources that the candidate is able to devote to the 

Corporation as a member of the Board in light of what the Corporation expects from the 
candidate; and 

 
c) ensure the candidate understands the demands and expectations of a director of the 

Corporation. 

Compensation 

5. In discharging its responsibilities, the Committee shall: 
 

a) review and approve, on an annual basis, the corporate goals and objectives relevant to the 
compensation of the CEO.  The Committee shall evaluate, at least once a year, the 
performance of the CEO in light of established goals and objectives and, based on such 
evaluation, shall determine and approve the CEO’s annual compensation, including, as 
appropriate, salary, bonus, incentive and equity compensation; 
 

b) review and approve on an annual basis the evaluation process and compensation structure 
for the Corporation’s employees and executive officers; 

 
c) review and make recommendations to the Board with respect to the adoption, amendment 

and termination of the Corporation’s management incentive-compensation and equity-
compensation plans, oversee their administration, including specifically the approval of 
stock option grants or the payment of bonuses by the Corporation, and discharge any duties 
imposed on the Committee by any of those plans;  

 
d) assess the competitiveness and appropriateness of the Corporation’s policies relating to the 

compensation of its employees and executive officers; 
 

e) keep abreast of current developments in employee and executive compensation in 
businesses engaged in similar industries of the Corporation; 

 
f) review management’s long-range planning for executive development and succession, and 

develop a CEO succession plan; 
 

g) approve the Committee's annual report on executive compensation for inclusion in the 
Corporation’s annual proxy circular, in accordance with applicable laws, rules and 
regulations, and review and approve, prior to publication, the portions of the Corporation’s 
annual proxy circular and other public disclosure which relate to the Corporation’s 
executive compensation; 

 
h) review the general design and make-up of the Corporation’s broadly-applicable benefit 

programs as to their general adequacy, competitiveness, internal equity, and cost 
effectiveness; 

 
i) annually review the performance of the Corporation’s pension plans, if applicable; 

 
j) annually review and recommend to the Board a compensation package for members of the 

Board, the Executive Chairman of the Board, the Vice Chairman of the Board, Executive 
Committee members and those acting as committee chairs that adequately reflect the 
responsibilities they are assuming.  In considering the directors' compensation packages, 



 - 4 - 

the Committee may take into consideration the relative responsibilities of directors in 
serving on the Board and its various committees. The Committee may request that 
management report to the Committee periodically on the status of the Board’s 
compensation package in relation to other similarly situated companies.  The Committee 
shall review annually any stock ownership guidelines applicable to directors and shall 
recommend to the Board revisions to any such guidelines as appropriate; 

 
k) review and approve, on an annual basis, the corporate goals and objectives relevant to 

Executive Committee member compensation.  The Committee shall evaluate, at least once 
a year, the performance of each Executive Committee  member in light of established goals 
and objectives and, based on such evaluation, shall determine and approve Executive 
Committee member annual compensation, including, as appropriate, salary, bonus, 
incentive and equity compensation; 

 
l) perform other review functions relating to management compensation and human 

resources policies as the Committee deems appropriate; and 
 

m) conduct an evaluation of the Committee's performance and charter at least annually, and 
recommend to the Board such changes to the Committee's charter as the Committee deems 
appropriate. 

Insurance 

6. The Committee shall receive a report from management with respect to the directors and officers 
insurance policy of the Corporation and make recommendations for its renewal or amendment or 
the replacement of the insurer. 

Corporate Governance 

7. The Committee is responsible for reviewing at least annually the Corporation’s approach to 
governance issues and shall make recommendations to the Board respecting revisions to the 
Corporation's corporate governance guidelines.  The Committee shall make recommendations to 
the Board respecting the number of boards on which directors may sit and Board policies with 
respect to director tenure, retirement and succession. 

 
8. The Committee shall approve, in appropriate circumstances, the engagement of an outside advisor 

by an individual director at the expense of the Corporation. 

Insider Trading 

9. The Committee shall review any changes recommended by management regarding the 
Corporation's public disclosure policy, and revise as necessary the policy with respect to insider 
trading in the Corporation's securities. 

 
10. The Committee shall periodically review management's systems and practices for ensuring that all 

directors and all officers of the Corporation who are required to do so file insider reports in 
connection with any trade of securities of the Corporation or any derivative transaction which 
results in the effective disposition of the individual's economic interest in a security of the 
Corporation within the time period in which such reports are required to be filed. 
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Director Orientation and Continuing Education 

11. The Committee shall provide such information to new members of the Board so as to ensure that 
such directors are familiar with the Corporation’s business and procedures of the Board.  
Information may include the Corporation’s corporate and organizational structure, recent filings 
and financial information, governance documents and important policies and procedures.  The 
Committee shall ensure that every director possesses the capabilities, expertise, availability and 
knowledge required to fill his or her position adequately.  From time to time, the Committee shall 
arrange on-site tours of the Corporation’s operations.  

 
12. The Committee shall ensure that all new directors receive comprehensive orientation so that they 

fully understand the role of the Board and its committees, as well as the contribution individual 
directors are expected to have. 

 
13. The Committee shall provide continuing opportunities for all directors, so that individuals may 

maintain or enhance their skills and abilities as directors, as well as to ensure their knowledge and 
understanding of the Corporation’s business remains current. 

Board Evaluations 

14. The Committee shall annually review and make recommendations to the Board for changes to the 
mandate for the Board and the position description for the Executive Chairman of the Board. 

 
15. The Committee shall conduct annual surveys of directors with respect to their views of the 

effectiveness of the Board, the Executive Chairman of the Board, each committee of the Board and 
its Executive Chairman and the contribution of individual directors. 
 

16. The Committee shall evaluate the performance of the Executive Chairman of the Board, having 
regard for the position description for the Executive Chairman of the Board and Executive 
Chairman of the Board’s attendance at Board and Board committee meetings and overall 
contribution. 

 
17. The Committee shall also annually assess the effectiveness of the Board as a whole and each 

committee of the Board, including the Committee, and make recommendations to the Board where 
appropriate that sitting directors be removed or not re-appointed. 

 
18. Keep up to date with regulatory requirements and other new development in corporate governance 

and review the quality of the Corporation’s governance and suggest changes to the Corporation’s 
governance practices as determined appropriate to the Board. 

Operations of the Board 

19. The Committee shall assess the needs of the Board and make recommendations with respect to 
rules and guidelines governing and regulating the affairs of the Board, including; 

 
a) the frequency and location of Board and Committee meetings; 

 
b) procedures for establishing meeting agendas and the conduct of meetings;  

 
c) the adequacy and quality of the information provided to the Board prior to and during its 

meetings; and 
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d) the availability, relevance and timeliness of discussion papers, reports and other 
information required by the Board. 

Board Committees 

20. At the first meeting of the Board following each Annual Meeting, the chair of the Committee shall 
recommend to the Board the allocation of directors to each of the Board committees.  Thereafter, 
when a vacancy occurs at any time in the membership of any Board committee, the Committee 
shall recommend a particular director to the Board to fill such vacancy. 

Board Independence 

21. The Committee shall monitor and assess the relationship between the Board and management, 
defining the limits to management's responsibilities and making such recommendations as it may 
deem necessary with a view to ensuring that the Board is able to function independently of 
management. 

Reporting and Disclosure Requirements 

22. The Committee shall annually prepare, review and approve the corporate governance report to be 
made in either the annual report to shareholders or the proxy circular prepared in connection with 
the Annual Meeting.  The corporate governance report shall describe the corporate governance 
practices of the Corporation with reference to the reporting requirements of any stock exchange on 
which the common shares of the Corporation are listed, National Instrument 58-101 – Disclosure 
of Corporate Governance Practices and any other applicable securities laws. 

General  

23. The Committee shall undertake on behalf of the Board such other corporate governance initiatives 
as may be necessary or desirable to enable the Board to provide effective corporate governance for 
the Corporation and contribute to the success of the Corporation and enhance shareholder value. 

This Charter 

The Committee shall review and reassess the adequacy of this Charter at least annually and otherwise as it 
deems appropriate and recommend changes to the Board.  Each year the Committee shall review its 
performance with reference to this Charter. 

The Committee shall ensure that this Charter or a summary of it which has been approved by the Committee 
is disclosed in accordance with all applicable securities laws or regulatory requirements in the proxy circular 
prepared in connection with the Annual Meeting or annual report of the Corporation. 

Currency of this Charter 

This charter was last revised and approved by the Board on June 15, 2022. 
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