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NNIT is an international IT service provider offering IT consulting and the development, implementation  
and operation of IT solutions for customers in regulated industries. We create value for our private and  
public sector customers by treating their IT as if it were our own. We use IT to support our customers’  
daily operations and help them to achieve their business goals. Owned by Novo Nordisk, NNIT employs  
approximately 2,200 people. Our turnover in 2013 was DKK 2.2 billion.
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nnit has shown stable organic growth and  
delivered healthy profits year on year through-
out our 15 years of existence. 2013 was no 
exception with nnit growing revenue by 9%  
to DKK 2,205 million and operating profit  
by 14% to DKK 246 million. an increasing  
share of revenues comes from customers 
outside the novo nordisk group. 
    
Already in 2012, NNIT achieved several of the 
2014 strategic goals. So a new business strategy 
was prepared in 2013 to set the course for NNIT 
towards 2020. The new strategy builds on the 
same qualities that have fuelled NNIT’s growth so 
far: quality IT solutions and operations services, 
clear focus on selected segments and an uncom-
promising emphasis on customer satisfaction.

In line with NNIT’s strategy, sales activities are 
focused on Europe and China. During 2013, 
NNIT continued to consolidate a strong posi-
tion in the Danish IT outsourcing market and 
the life sciences industry in Denmark and other 
countries. We are proud to welcome a number 
of new customers, including Coop, Vestas Wind 
Systems, The Capital Region of Denmark, Region 
Zealand, and Chr. Hansen. It was also the year 
we signed a contract with our first large US 
customer – Bristol-Myers Squibb.

Even with this influx of customers, we have kept 
customer satisfaction more or less unchanged 
from the previous year. In two of three surveys of 
customer satisfaction we reached our goal of 4,0 
or more (on a scale of 1 to 5 with 5 as best).

International expansion
NNIT expanded its presence outside Denmark 
yet again in 2013. In the Philippines we now have 
100 employees, and our Chinese company grew 
to 550 employees. A total of 544 new employees 

were recruited in 2013, leaving us with a total of 
2,184 employees at year end.

We will continue to develop the way we deliver 
services and projects in a global context in order 
to gain access to talent with the right skills 
and to offer an attractive price level. In early 
2014 NNIT is opening a fourth global delivery 
site, which will be located in Prague, the Czech 
Republic. Our ambition is for this new site to 
reach 40 employees before the end of 2014.

High employee satisfaction  
In the employee satisfaction survey for 2013, 
NNIT’s employees rated their general job  
satisfaction level at 4.2 (on a scale of 1 to 5 with 
5 as best). This rating exceeded our 4.0 target 
and is a very pleasing result because it is NNIT's 
people, who make the company unique.

Potential IPO
As we expect to reach a 50/50 split in revenues 
from customers outside and inside the Novo 
Nordisk Group in 2014, Novo Nordisk has  
requested NNIT to explore the potential for a 
listing on the Copenhagen Stock Exchange. 
NNIT’s Board of Directors has initiated this 
evaluation including an assessment of whether 
a listing of NNIT would support value creation 
and continued development of the company.
A decision about the future ownership of 
NNIT is expected to be made based on the 
evaluation.

We wish to thank NNIT’s employees, business 
partners and, not least, our new and current 
customers for your confidence and support 
during 2013. We look forward to continuing our 
excellent relationship in 2014.

Controlled growth in 2013  
– moving towards 2020    

Jesper Brandgaard, ChairmanPer Kogut, CEO
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DKK ‘000 2013 2012 2011 2010 2009 2012-2013

Financial performance
Net turnover: Change

Novo Nordisk Group (NNG) 1,170,042 1,153,622 1,101,905 1,074,574 1,005,604 1%
Life Sciences 239,605 218,904 218,871 177,618 199,120 9%
Finance 158,563 164,326 157,475 139,166 62,053 (4%)
Public 344,844 357,030 215,803 176,270 203,876 (3%)
Enterprises 291,478 133,675 101,079 86,142 115,962 118%

Net turnover by customer segment 2,204,532 2,027,557 1,795,133 1,653,770 1,586,615 9%

IT Operation Services 1,463,662 1,314,419 1,093,316 1,037,229 935,243 11%
IT Solution Services 703,117 660,302 654,385 575,834 622,119 6%
Other products and services 37,753 52,836 47,432 40,707 29,253 (29%)

Net turnover by business area 2,204,532 2,027,557 1,795,133 1,653,770 1,586,615 9%

EBITDA 354,269 306,696 256,936 252,818 244,510 16%
Depreciation and amortisation 107,808 89,948 62,544 45,135 47,361 20%
Operating profit (EBIT) 246,461 216,748 194,392 207,683 197,149 14%
Net financials (11,317) (22,189) (13,088) (3,839) 4,852 (49%)
Net profit for the year 185,566 143,999 134,104 156,453 151,022 29%

Equity 765,344 682,232 617,060 577,648 501,004 12%
Free cash flow 199,704 (65,473) 21,550 42,960 226,853 (405%)
Total assets 1,276,319 1,228,534 1,084,590 991,277 806,614 4%
Investment in tangible
and intangible assets 104,249 174,811 109,958 217,772 50,129 (40%)
Dividends paid 108,000 68,000 79,000 76,000 67,000 59%

employees
Average number of full-time employees 2,047 1,813 1,534 1,430 1,296 13%

Financial ratios
Operating profit margin 11.2% 10.7% 10.8% 12.6% 12.4%
EBITDA margin 16.1% 15.1% 14.3% 15.3% 15.4%
Gross profit margin 20.4% 20.5% 21.3% 22.7% 22.4%
Return on equity 25.6% 22.2% 22.4% 29.0% 32.8%
Solvency ratio 60.0% 55.5% 56.9% 58.3% 62.1%
Effective tax rate 21.1% 26.0% 26.0% 23.2% 25.3%

long-term financial targets Target2

Operating profit margin 11.2% 10.7% 10.8% 12.6% 12.4% 10+%
Revenue growth 8.7% 12.9% 8.5% 4.2% 13.7% 5%
Return on invested capital (ROIC)1 36.9% 33.7% 46.3% 90.9% 104.4% 30%
Cash to earnings 107.6% (45.5%) 16.1% 27.5% 150.2%
Cash to earnings (three-year average) 26.1% (0.6%) 64.6% 92.9% 110.2% 80%

additional numbers
Order entry backlog3 for
the following year (in DKK ‘000) 1,803,400 1,643,200 1,337,300 1,118,000 1,055,700 10%

1)  Please see page 85 for definitions
2)  The long-term financial targets have been updated in 2013. Please see page 10.
3)  Backlog is the sum of signed orders for delievery the following years

Performance highlights
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2013 financial performance  
and 2014 outlook

Revenue development
Despite a challenging IT service market with a 
growth rate of around 2%, NNIT remains compet-
itive and continues to gain market share within 
relevant business areas. In 2013 NNIT’s revenue 
grew by 9% compared to 2012. 

Segments
The largest contributor to growth in 2013 was 
the Enterprise segment with growth of 118% 
followed by the Life Sciences segment with a 
growth of 9%. The high growth rate within the 
Enterprise segment was primarily driven by 
new client activities and full-year effect of the 
outsourcing agreement with Arla signed in 2012. 
The 9% growth within the Life Sciences segment 
originates from increased revenue in European 
countries and thus strengthen NNIT’s foothold in 
this strategic segment.   

Again in 2013, NNIT continued to expand its 
activities within the Novo Nordisk Group (NNG), 
which is a result of continued focus on maintain-
ing a large share of NNG’s IT spend.

Revenue within the Public and Finance seg-
ments declined by 3% and 4% respectively in 
2013 compared with 2012. The decline in the 
Public segment primarily originates from NNIT 
engaging in fewer public tenders. The decline 
in the Finance segment is reflecting a finance 
market that still suffers from an uncertain 
operating environment, leading potential clients 
to postpone IT investments.

The revenue increase within the Enterprise 
and Life Sciences segments implies that NNIT 
exceeded the DKK 1 billion mark for revenue 
outside NNG. Consequently, NNIT’s revenue 
share outside NNG grew by 4%-points compared 
with 2012, reaching 47% in 2013.

Business areas
NNIT’s business model continues to show its 
robustness. An increasing share of revenue is 
derived from longer IT outsourcing contracts 
within IT operations and application outsourc-
ing. This makes NNIT less vulnerable to fluctua-
tions in new sales following macroeconomic 
trends and enables NNIT to focus on improving 
efficiency and quality in the deliveries.    

2013 was a positive year for NNIT, with a solid growth in revenue 
and operating profit. Despite challenging market conditions, NNIT 
managed to grow revenue by 9% and reach an order backlog of 
DKK 1,803 million for 2014, up by 10% compared to 2013.
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NNIT continued its solid performance within IT 
Operation Services in 2013 growing revenue by 
11% compared with 2012. NNIT’s focus on quality 
in deliveries, high operational stability and a 
wide range of delivery possibilities from NNIT-
controlled global delivery centres continued to 
meet client demands in 2013. 

Despite difficult market conditions for IT solu-
tions services, NNIT’s Solutions area increased 
revenue by 6% compared with 2012. The solid 
performance originates from continued focus on 
delivering high quality Life Sciences services to 
our European and US clients and by expanding 
our application outsourcing business.

Revenue from other products and services con-
sists of non-strategic activities, such as procure-
ment and sale of software. In 2013, revenue from 
other products and services declined by DKK 15 
million (29%) compared with 2012. 

Development in signed orders (backlog)
NNIT’s order inflow for 2013 exceeded expecta-
tions. The order backlog for the following year 
increased from DKK 1,643 million 1 January 2013 
to DKK 1,803 million 1 January  2014. Hence, 
NNIT enters 2014 with 10% more revenue signed 
for delivery in 2014 than in 2013. In particular, 
the recently signed IT operations outsourcing 
contract with Vestas Wind Systems and an 

application outsourcing contract with Lundbeck 
have improved NNIT’s order backlog for 2014.

Development in costs and operating profit
NNIT’s expenses related to Cost of Goods Sold 
(including amortisation and depreciation)  
increased by 9% in 2013 resulting in a gross 
profit margin in-line with 2012.

This is mainly due to an increase of 13% in the 
average number of full-time employees at NNIT 
compared to 2012 of which 9%-point of the growth 
rate originates from our low-wage delivery centres 
in China, Philippines and the Czech Republic. NNIT’s 
Cost of Goods Sold consists mainly of employee-re-
lated costs and secondly by hardware and software 
costs, costs for line and network connections and 
costs for external consultants and subcontractors. 

Sales and distribution costs increased by 1% to DKK 
113 million, while administrative expenses increased 
by 3% to DKK 90 million in reported currencies. 
The increase is mainly driven by general salary 
increases in NNIT.
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Thus, operating profit in 2013 increased by 14% 
to DKK 246 million.

Development in financial items and tax
NNIT’s financial income in 2013 was DKK 4 
million, an increase of DKK 4 million compared 
with 2012. This is mainly due to unrealised gains 
on shares held for minimising the risk on our 
obligation related to the share based plan for 
key employees. Financial costs of DKK 16 million 
have decreased by DKK 7 million since 2012, 
primarily due to a relatively smaller increase in 

the price of the underlying asset in the share 
plan for key employees compared to 2012.

The income tax expense amounted to DKK  
50 million in 2013, down by DKK 1 million on 2012. 
The effective tax rate for 2013 is 21.1%, which is a 
decrease of 4.9%-points compared with 2012.  
The decrease is due to an adjustment related to 
the share based programme for key employees 
and the increased tax depreciation base of 115% 
on assets purchased in 2012 and 2013 introduced 
by the Danish government. The decrease is  
partly countered by the decrease  in the Danish 
corporate tax rate effective from 2014 onwards. 

Development in free cash flow  
and capital expenses
Net capital expenditure on assets in 2013 
totalled DKK 104 million, as compared with DKK 
175 million in 2012. The decrease in net capital 
expenditure on assets is primarily due to a high 
comparable investment level in 2012 related to 
on-boarding of new large clients. 

Free cash flow in 2013 ended at DKK 200 million 
compared to DKK -65 million in 2012, equalling a 
cash-to-earnings ratio of 106.9%. NNIT’s ability to 
turn earnings into cash in 2013 has been driven by 
a focus on improving working capital, a relative 
lower capital expenditure for new clients and    
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purchase of shares related to the share bonus 
programme for key employees.

Development in equity
Equity totalled DKK 765 million at the end of 2013, 
an increase of DKK 83 million (12.2%), compared 
to 2012. Equity represented 60.0% of total assets, 
which is an increase of 4.5%-points on 2012. 

Development in long-term financial targets
NNIT operates with four long-term financial tar-
gets as an integral part of its strategic planning.  
These targets set the course for NNIT's financial 
development within the context of the current 
business framework and were updated in 2013. 
Both individually and in combination, the levels 
for these four targets are guiding NNIT towards 
a competitive performance compared to the IT 
industry in general.

The target level for operating profit margin re-
mains at 10+ %. The target positions NNIT among 
the most profitable companies in its industry and 
still allows for deviations according to business 
opportunities. NNIT achieved an operating profit 
margin of 11.2% in 2013.

The target level for revenue growth remains at 
5+ % and reflects the expectation that NNIT 
will continue to grow faster than the market 
by attracting new customers and retaining and 
building on existing customer relationships. NNIT 
realised revenue growth of 8.7% in 2013.

The target level for return on invested capital 
has been reduced from 50+ % to 30+ % to 
reflect NNIT’s expected increased investments in 
operational capacity to accommodate new and 
existing customers going forward. NNIT realised 
a return on invested capital of 36.9% in 2013.

The target level for the three-year average cash-
to-earnings ratio has been decreased from ≥ 90% 
to 80+ %. This reflects NNIT’s expectations that 
continued growth will impact working capital 
requirements and that more investments will be 
required in operational capacity. As previously, 
this target will be pursued looking at an average 
over a three-year period. In 2013, NNIT reached a 
cash-to-earnings ratio of 107.6% and consequently 
a three-year average of 26.1%, reflecting extraordi-
nary investment levels in 2011 and 2012 in relation 
to onboarding of customers and new facilities.

NNIT’s ambition is long term, controlled growth, 
with a year-by-year annual revenue growth of at 
least 5% and a market-leading EBIT margin of 
at least 10%. NNIT’s 2014 outlook underpins this 
ambition.

NNIT expects a revenue growth of 5-8% in 
2014. This reflects our increase in signed orders 
for 2014 and our continued penetration of 
the European market. Our new outsourcing 
contract with Vestas Wind Systems signed in 
November 2013 contributes to the positive 
revenue expectations. Therefore, in 2014 we also 
expect the highest growth rate to originate from 
the Enterprise segment. The positive outlook 
reflected in the order backlog is countered by 
a still challenging IT market and, in particular, 
trends in the Danish IT service market. The 

Danish IT services market is expected to grow 
by approximately 2% in 2014. For 2014, operat-
ing profit margin is expected to be around 10%, 
which is in line with our long-term strategic 
ambition of sustainable growth.

The effective tax rate for 2014 is expected to 
be around 24%. Capital expenditure is expected 
to be around DKK 130 million, primarily related 
to investments in operational capacity such as 
infrastructure, servers and storage.

All of the above expectations are based on the 
assumption that the macroeconomic trends will 
not significantly change business conditions 
for NNIT during 2014, and that exchange rates, 
especially for the Chinese Yuan, will remain at 
the current level versus the Danish krone. 

2014 outlook
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By the end 
of 2012, NNIT 

had achieved the 
revenue target and 

the key objectives of 
the 2014 strategy. So we 

introduced a new corporate 
2020 strategy in 2013. 

NNIT delivered once again stable growth through 
the past strategy period and we believe we can 
achieve substantial growth in the years to come. 
NNIT has a strong position in the Danish market 
for IT outsourcing services. However, with a 
market share of 5.5% in the Danish IT services 
market, there is still ample room for further 
growth. Internationally, we have strengthened 
our position with the target group – life science 
companies – and we see further great potential in 
this market. 

as a consequence of NNIT’s success so far 
and the potential for growth in our currently 

defi ned markets and customer segments, the 
2020 strategy focuses on developing existing 
strengths.

The new corporate strategy formulates our 
mission, vision and values. On this basis three 
strategic objectives have been devised and 
included in the 2020 strategy. each of the 
following segments examines a strategic 
objective in more detail.
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strategiC obJeCtives 2020

Leading international 
life sciences IT partner
Since we have deep do-

main knowledge within the 

life sciences and know the 

industry trends on a global 

scale, we are able to trans-

form this into value-adding 

IT solutions. We focus on 

three areas where we have 

unique expertise: Clinical 

Development, Regulatory 

Aff airs and Supply Chain 

Management/Serialisation.

No. 1 Danish IT 
outsourcing partner 
No. 1 does not necessarily 

mean that we are going to 

be the biggest. It means 

that our customers always 

think of us fi rst, trust us 

when they outsource to us, 

and get the best quality at 

the right price.

Most value-adding 
solution partner 
We build our own solutions 

and assets that add unique 

diff erentiation to NNIT’s of-

ferings. And we are launch-

ing unique, repeatable NNIT 

off erings built on selected 

partner technologies that 

can drive large projects and 

outsourcing contracts.
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OBjeCTIve 1: 
leading international 
life sCienCes it Partner

 Selected areas of specialisation, full IT value chain

   Clinical Development

   Regulatory Aff airs

   Supply Chain Management/Serialisation

 GxP operation services

 GxP cloud

 NNIT solutions/assets

regulatory aff airs and enterprise 
content management
NNIT advises on regulatory aff airs, implemen-
tation, application outsourcing and hosting of 
IT solutions and deliver services that span from 
remote infrastructure management systems to 
guidance on how to implement the new ISO 
Identifi cation of Medicinal Products legislation. 
Within enterprise content management, NNIT 
assists with optimising the Documentum and 
SharePoint technical platforms in addition to 
implementing and supporting life sciences 
business solutions.

clinical development
Transforming a compound into a drug is a 
massive investment. An integrated IT strategy 

for a complete clinical information supply chain 
can maximise return on this investment and 
accelerate time to market. NNIT’s off erings cover 
the whole range of IT solutions supporting drug 
development, including hosting and application 
outsourcing.

supply chain management and serialisation
Market-driven production requires agile supply 
chain management and a constantly updated 
inventory overview. NNIT provides solutions, 
including the SAP Advanced Planner and 
Optimizer, which help life sciences companies 
achieve more transparent supply chain man-
agement. In the area of serialisation, NNIT and 
NNE Pharmaplan have joined forces to off er life 
science businesses end-to-end track and trace.

Regulation places a growing strain on businesses. NNIT helps 
life sciences companies exploit IT to comply with new regulations 
on drug development, approval and marketing, while improving 
collaboration across the organisation.
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NNIT is experiencing a growing trend in the mar-
ket for application outsourcing. In a typical ap-
plication outsourcing agreement, NNIT runs the 
maintenance and development of one or more 
of a customer’s applications for several years. In 
the life sciences field, for example, application 
portfolios can include clinical applications, SAP, 
research and development, customer relationship 
management (CRM), supply chain and document 
management systems.

Application maintenance and development 
include error correction as well as building 
new functionality so the application constantly 
reflects the customer’s business needs.

Optimal control, cost and flexibility 
Typically, customers outsource applications 
to reduce costs, be more flexible and focus 
resources on the company’s core business. The 
goal should be to achieve an optimal balance 
between control, costs and flexibility.

NNIT’s application outsourcing also provides 
customers with best practices and well-defined 

and documented processes that they would 
have difficulty maintaining themselves. Another 
advantage is gaining access to highly skilled 
specialists who would otherwise be difficult to 
attract and retain as employees.

Unique pharma insight 
Life sciences companies also need to comply 
with regulations from authorities. NNIT’s applica-
tion outsourcing offering is based on IT delivery 
excellence combined with profound knowledge 
of the pharmaceutical industry stemming from 
our special roots. The result is a service that 
continually covers the changing needs of life 
sciences companies internationally.

In 2013, the global pharmaceutical company 
Lundbeck outsourced some of its essential 
applications to NNIT. The services are being im-
plemented during the first months of 2014. NNIT's 
integrated approach to global delivery has played 
an important role in this process, because the 
close collaboration across NNIT's sites secures a 
seamless service for our customers. NNIT's global 
integrated teams are described on page 20.

ever-Changing regulatory 
requirements Pave 
the way for aPPliCation 
outsourCing
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Guangzhou Boji Medical Bio-

technological Co. Ltd. (Boji) 

signed a contract with NNIT in 

December 2013 for the imple-

mentation of electronic data 

capture and clinical trial manage-

ment systems. Our services will 

be provided by our local Chinese 

life sciences consultants, which 

demonstrates the maturity of 

NNIT’s Chinese life sciences con-

sulting unit and off erings. 

Ranked third among China’s top 

contract research organisations 

(CROs), Boji provides end-to-

end services within pre-clinical 

studies, clinical trials, drug im-

port registration and similar. 

Since 1998, Boji has completed 

700 projects and trials for ap-

proximately 250 enterprises 

within a large number of dis-

ease areas. Headquartered in 

Guangzhou, Boji has close to 

400 employees and 25 offi  ces 

in China.

new life sCienCes 
deal in China

One of the top 20 pharma com-

panies in the world, Boehringer 

Ingelheim has chosen NNIT 

for yet another assignment. 

NNIT began collaborating with 

Boehringer Ingelheim in 2011 

and in 2013, NNIT provided 

Computer System Validation 

support for change control and 

system lifecycle documenta-

tion in Boehringer Ingelheim’s 

IT systems – contracts which 

have since been extended for 

the entire 2014. NNIT was cho-

sen because of our proven do-

main knowledge within the life 

sciences segment, particularly 

within regulatory aff airs and 

operational change control for 

validated systems.

In addition, NNIT continues to 

provide functional and technical 

support to Boehringer Ingelheim 

during the hypercare phase 

of its CSC FirstDoc (regulatory 

Document Management System) 

implementation and rollout. 

Boehringer Ingelheim began 

with few NNIT resources, but 

soon added more to trans-

fer FirstDoc knowledge to its 

in-house support team. The 

client’s satisfaction is refl ected 

in its high rating of NNIT in the 

customer satisfaction survey 

conducted four times a year 

among day-to-day business 

partners. On a scale of 1 to 5, 

Boehringer Ingelheim has rated 

NNIT the maximum score of 5. 

boehringer ingelheim 
Chooses nnit again
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SeRIaLISaTION 
– a strategiC foCus area
Serialisation is a focus area in  

NNIT’s pursuit of becoming a 

leading international life sci-

ences IT partner by 2020. 

Serialisation is driven by regu-

latory requirements that oblige 

pharmaceutical companies to 

introduce unique identification 

(track and trace) of their drugs 

to protect patients from coun-

terfeit drugs.

In 2013, NNIT was selected 

as implementation partner to 

Novo Nordisk for the imple-

mentation of their core seriali-

sation solution. NNIT will deliver 

SAP development, implemen- 

tation, organisational change 

management, integration as  

well as test and validation.

NNIT will also provide the IT  

platform for the solution. The  

project runs until 2015. This 

win adds to NNIT’s serialisation 

project portfolio, which already 

includes customers such as 

Takeda Nycomed, LEO Pharma, 

Boehringer Ingelheim and Baxter. 

GxP CLOUD – ComPlianCe and 
full data Control

GxP OPeRaTION SeRvICeS
– for international 
life sCienCes ComPanies

NNIT’s GxP (norms for good practises in the life 
sciences industry) Cloud offers customers all the 
benefits of traditional cloud computing, such as  
scalability, elasticity, availability and pay per 
use – but adds the security, compliance and full 
data control their businesses demand. Data and 

applications are stored in a secure environment 
that is always ready for any regulatory inspec-
tion. The GxP Cloud can be integrated across 
all systems and processes, or combined with 
existing architecture, for unprecedented access 
to the latest technology and applications. 

IT operation services which complies with GxP 
(norms for good practises in the life sciences 
industry) are the main element in NNIT’s inter-
national expansion within operations. Just like 
NNIT’s solution and advisory services offered 
on the international market, our GxP operation 

services are aimed at the specific needs of the 
life sciences industry. This includes best practice 
documentation and full compliance with the 
regulatory demands of drug authorities. Today, 
NNIT supports customers in more than 50 coun-
tries and in 6 different languages.
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OBjeCTIve 2: no. 1 danish 
it outsourCing Partner

 Full range of infrastructure outsourcing services

 Application outsourcing services

 Based on own data centres

 SAP operations as key area of diff erention 

and door-opener off ering

In 2013, to draw closer to the objective, NNIT’s 
outsourcing division has placed particular empha-
sis on stability, quality and scalability – in other 
words, the ability to achieve controlled growth. 
 
To support our customers with high-quality IT 
services, it is necessary for us to ensure a continu-
ously high standard of security and stable opera-
tion. The quality experienced by the customer is 
all important to NNIT’s outsourcing division. We 
have successfully maintained an overall high level 
of stable operations in 2013, on par with 2012, 
despite growth, large infrastructure updates and 
onboarding of new large customers. 

Another focus area is that of ensuring scalability in 
the outsourcing division’s deliveries and business, 

enabling us to constantly be geared for controlled 
growth. 
 
NNIT uses the latest technology to secure agile, 
high-quality and cost-eff ective operations. This 
approach includes a large focus on automa-
tion. The eff orts to automate repeated manual 
processes have begun and will be intensifi ed in 
the coming years. 
 
But the path to meeting the 2020 objective also 
involves further standardisation of NNIT’s services, 
making sure that customers get a defi ned and pre-
dictable service level. Standardisation will, however, 
not compromise the quality of operations, which 
will always live up to the customer’s demands for 
quality, security and regulatory compliance.

NNIT’s 2020 objective of becoming the ‘No.1 Danish IT outsourcing 
partner’ doesn’t necessarily mean that NNIT must be the largest pro-
vider of IT outsourcing. But we will work to attain a position where 
relevant customers always keep NNIT top of mind, where they know 
they can rely on NNIT when they outsource their IT infrastructure to 
us, and where, with NNIT, they get the best quality at the right price. 

Annual Report 2013  |  
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global integrated teams
NNIT has added a special organisational touch 
to our global delivery model to ensure the best 
possible results for our customers. The concept 
of global integrated teams allows NNIT employ-
ees across international sites to work together 
together as one team, which holds a number of 
advantages.

Customers will experience seamless service from 
global integrated teams, because together they 
truly form one team. A delivery team can consist 
of people in Denmark, China, the Philippines and 
the Czech Republic – the determining factor 
is that they are all part of the same team with 
direct responsibility for getting the job done to 
the customer’s satisfaction. 

Global integrated teams can deliver services 
24/7 without the need for night shifts because 
they benefit from the time difference between 
several time zones. This leads to faster and 
continual delivery of solutions and services. 

Working with global integrated teams, custom-
ers gain access to a large and diverse pool of 
talent. Therefore, activities and projects can 
be re-prioritised at short notice providing the 
flexibility and scalability needed to ensure timely 
delivery and significant cost advantage. 

strategiC Programmes  
2014-2016
To achieve the 2020 objective, 

NNIT’s outsourcing division will 

be implementing five strategic 

programmes over the next few 

years:

 Automation

 International market acceleration

 Quality, security & compliance

 Customer focus 

 Global, integrated teams

Advantages

 Flexible and scalable so we can adapt to 
customers’ needs

 Seamless services because of a one-team 
approach

 The same roles, processes, tools and values  
at all delivery centres ensure collaboration

 Customers can leverage offshoring with no 
internal management overhead and at  
minimal risk
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Jess Julin Ibsen was appointed 

Senior Vice President on 1 June 

2013 joining NNIT’s executive 

board while also becoming the 

manager of NNIT’s outsourcing 

division and the new manager 

for more than 1,300 employees 

in Denmark and China. Jess 

Julin Ibsen brings comprehen-

sive management experience 

from a prominent career in 

the IT industry, most recently 

as Executive Vice President & 

Group CTO at TDC.

Jess Julin Ibsen’s most im-

portant tasks at NNIT include 

securing the division’s abil-

ity to continue its high growth 

tempo, and further profession-

alising IT outsourcing.

“We will carry on optimising 

our business. The conditions 

for supplying IT operations 

are that prices are under con-

tinual pressure and we must be 

able to keep up. Quality must 

increase and prices decrease 

– that’s our job. And precisely 

because we can do that, I’m 

sure we will experience a 

strong influx of customers. For 

example, I think we’ll see addi-

tional international outsourcing 

customers in the pharma seg-

ment beyond Novo Nordisk in 

the next couple of years,” says 

Senior Vice President Jess Julin 

Ibsen.

New SeNIOR vICe PReSIDeNT 
and exPansion of the  
exeCutive board 

To improve customer satisfaction and response 
times in our handling of incidents, NNIT intro-
duced the 24/7 Operation Centre in 2013. Here, 
a dedicated, virtual second-line support team 
is on site and ready to solve incidents 24/7. The 
24 hours of the day (weekdays, weekends and 
public holidays alike) are split into three shifts: 
two are handled in China (Chinese daytime and 
evening) and one in Denmark (Danish daytime) 

to make optimal use of the time difference 
between the NNIT sites. 

NNIT will invest further in this area and, as a 
consequence, customers will experience vastly 
improved response times and time to resolution 
when they report incidents on their systems. 

faster resPonse with nnit's 
24/7 oPeration Centre
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Toward the end of 2013, NNIT 

took over responsibility for the 

operation of vestas’ IT infra-

structure. The fi rst step involved 

ensuring the smooth transfer of 

existing operations tasks. Going 

forward, the infrastructure will 

be developed and consolidated 

into an NNIT standard solution 

so as to meet Vestas’ future 

requirements for its IT systems.

“We chose NNIT because they 

off er the best combination of 

quality and price, and because 

of their intimate experience 

with the implementation and 

operation of complex IT in-

frastructure. The alliance is 

another step forward in Vestas’ 

eff orts to reduce its overheads 

and simultaneously ensure a 

fl exible, effi  cient setup,” com-

mented Torben Bonde, CIO at 

Vestas, on the alliance.

The agreement with Vestas 

also involves 40 Vestas IT em-

ployees in Denmark and the 

Philippines changing their em-

ployer to NNIT.

vestas outsourCes 
it oPerations and 
staff to nnit

new, strong transition 
ComPetenCies at nnit
In 2012, NNIT signed contracts with two 
customers from the Danish super league: DSB 
and Arla, with the aim of taking over operations 
and support of their IT systems during 2013. 
Since then, NNIT has worked intensively to 
move servers, streamline process, increase the 
effi  ciency of systems, establish support func-
tions and more – all in close cooperation with 
Arla and DSB.

Torben Fabrin, Arla’s CIO: “Simply put, NNIT 
is strong on willpower and execution. Not 
least due to its strong internal culture where 
the focus is on dialogue, decisive action and 
problem-solving, NNIT has managed to get 
things to happen. ‘You make it work’, is what I 
often say to NNIT. That’s been my experience 

to date, and will, of course, be my expectation 
for the future.”

Martin Börjesson, CIO at DSB: “Properly func-
tioning IT operations are absolutely crucial for a 
company like DSB, where a long list of business 
and customer-critical interfaces completely 
depend on IT systems. With NNIT as an alliance 
partner, we have professionalised and stabilised 
our IT operations, which we greatly appreciate.”

The transferral of DSB and Arla has now been 
implemented as agreed and, at NNIT, we have 
strengthened our ability to carry out demanding 
transitions, which will benefi t both existing and 
new customers.
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In August 2013, NNIT reached 

employee number 500 in China 

– just seven years after starting 

up in the Chinese market. And 

the growth continues. At the 

end of the year, we numbered 

550 employees in China, mean-

ing that every fourth employee 

at NNIT now works out of the 

China offi  ce.

 

NNIT’s Chinese organisation 

makes a crucial contribution 

to the services delivered by 

NNIT in Denmark, China and 

other parts of the world. Today, 

Chinese employees are a natu-

ral part of our business model 

and daily life, enabling us to 

deliver high-quality, fully inte-

grated IT at competitive prices 

globally. Cost levels, access to 

skilled staff  and the time zone 

diff erence (which makes more 

daytime hours available for 

every workday) provides ben-

efi ts for NNIT that we pass on 

to our customers.

The continuous addition of 

skilled staff in China has 

strengthened our competitive-

ness, enabling us to off er our 

customers better services. 

This has led to high growth in 

the number of employees in 

Denmark, too. NNIT’s globalisa-

tion has, therefore, not resulted 

in lost jobs in Denmark. On the 

contrary, it has created jobs 

and business growth for NNIT 

as a whole, both in China and 

Denmark.

from 0 to 500 in seven years

NNIT’s global delivery model 

has fuelled our growth in the 

recent years. As we continue 

our journey, we open our fourth 

global delivery site in Prague, 

the Czech Republic, early in the 

fi rst quarter of 2014. Our pres-

ence in Prague will enable us to 

recruit people with competen-

cies that are increasingly hard 

to fi nd, especially SAP profes-

sionals and employees fl uent in 

central and southern European 

languages. Another benefi t is 

the ability to off er customers 

who do not allow their data 

to leave the EU competitive 

prices on IT outsourcing agree-

ments. We aim to hire at least 

40 employees in NNIT Czech 

Republic during 2014. 

new euroPean global 
delivery offiCe 



Annual Report 2013  |  

25

NNIT is dedicated to delivering services across the value chain, 
from operations and support to advisory and building solutions 
for our customers. That’s why NNIT’s 2020 strategy includes 
an objective to become the most value-adding solutions partner 
in a number of areas. 

Solutions are as vital to the success of NNIT’s 
customers as stable operations. In many cases, 
the solutions we provide become the face of our 
customers towards their employees or external 
users and a crucial part of our customers’ brands 
and services. On top of that, a signifi cant number 
of the solutions we provide are essential to our 
customers’ production processes and directly 
infl uence their performance. 

NNIT focuses on selected technologies in order 
to provide customers with proven solutions 

that we know in depth. We engage in very 
close partnerships with the vendors behind the 
software and invest in training our people to 
ensure our off erings are among the very best 
available. 

NNIT Solutions are not only based on profound 
technological insights, but also extensive 
knowledge of our customers’ businesses. We 
maintain domain expertise in several customer 
segments to remain able to deliver relevant and 
value-adding solutions. 

OBjeCTIve 3: 
most value-adding 
solutions Partner

 SAP Solutions

 Microsoft Solutions

 Document Management

 Government Portals and Healthcare deliveries

 Solutions assets based on customer deliveries

 Information Management

 Mobility Solutions
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When Lemvigh-Müller decided 

to implement a new Warehouse 

Management System, one of its 

priorities was to quickly inte-

grate the IT systems to secure 

that Lemvigh-Müller’s business 

process was supported. NNIT 

was asked to integrate the 

decentralised warehouse man-

agement system with Lemvigh-

Müller's central SAP system. 

“SAP is the foundation for our 

daily production and business 

overview, so this project was 

critical for realising our busi-

ness goals. We chose NNIT to 

do the job, because their team 

of integration consultants has 

the necessary expertise to 

handle the technical part, the 

dialogue about the business 

process and the governance 

required by Lemvigh-Müller for 

handling SAP integration,” says 

Jesper Albeck Jensen, SAP 

Team Lead, Lemvigh-Müller.  The 

project aims for release during 

the beginning of 2014.

lemvigh-müller Chooses nnit 
to integrate warehouses

Microsoft solutions are a focus 

area within our 2020 strategy 

objective, which is to become 

the most value-adding solutions 

partner. In 2013, NNIT enhanced 

its Microsoft SharePoint offer-

ings, go-to-market strategy and 

value proposition towards core 

customer segments.

The SharePoint offering in-

cludes a range of key services, 

from health checks, govern-

ance and business case reali-

sations, to upgrade solutions, 

business intelligence, team col-

laboration, document manage-

ment and GxP compliance. Two 

new SharePoint services were 

introduced in 2013:

 SharePoint Healthcheck pro-

vides the customer with an 

insight into the state of the 

SharePoint environment and 

reveals the usage of customi-

sations, structure, databases 

and similar.

 SharePoint Upgrade assess-

ment provides the customer 

with an insight into the 

impact and effort of an up-

coming upgrade. The out-

come includes identification 

of customisations and how 

they are used across the 

SharePoint environment.

NNIT’s ability to offer SharePoint 

end to end – from consultancy 

and implementation to op-

erations, sets us apart from 

our closest competitors. Clear 

evidence that NNIT’s focus 

on Microsoft SharePoint pays 

off is the signing of a contract 

between Lundbeck and NNIT 

to upgrade Lundbeck’s entire 

SharePoint environment. The 

new solution will be provided us-

ing NNIT’s cloud offering. 

sharePoint in foCus
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nnit saP solutions 
doubles revenue 
and staff

The foundation for SAP Solutions’ development 
was laid several years ago in close coopera-
tion with NNIT’s other SAP areas and the sales 
organisation.

One of the milestones of this development was 
reached when Novo Nordisk chose NNIT as a 
strategic alliance partner for SAP integration 
as well as a long list of other SAP areas. These 
projects have since been further developed 
into standardised services with focus on clarity, 
transferability and future savings.

The last few years have been marked by focused 
marketing of NNIT’s competencies within SAP 
integration (SAP PI/PO), supply chain, seriali-
sation (track and trace), SAP FI/CO and SAP 
mobility. This has meant, among other things, 
significantly increased awareness in the market 
and a much closer partnership with SAP. One 
of the outcomes is NNIT SAP Solutions’ success 
in winning a number of serialisation projects at 
global pharmaceutical companies during 2013.

The Nordic region’s largest in SaP integration
During 2013, NNIT’s SAP integration department 
grew to become the Nordic region’s largest 
within SAP PI/PO, with offices in Denmark, the 
Czech Republic and China. NNIT carries out all 
types of projects within SAP integration, and 
plays a vital role in a number of Nordic SAP 
integration projects, from the technical solu-

tion to the implementation of outsourcing and 
operations.

Since January 2012, the number of employees 
in SAP Solutions has doubled both at Danish 
and international locations, including China. 
During 2013, a long list of new customers have 
arrived, and SAP Solutions has handled tasks for 
customers such as Bestseller, Arla, SEAS-NVE, 
Chr. Hansen, Haldor Topsøe, Lemvigh-Müller, 
Novo Nordisk, Takeda, LEO Pharma, DLG, Solar, 
Amgros, DONG Energy, Bang & Olufsen and 
Banedanmark (Rail Net Denmark).

Toward 2020
SAP Solutions’ contribution assists NNIT in 
achieving the objective of becoming the ‘most 
value-adding solutions partner’ in 2020. The 
department will focus on maintaining the close 
partnership with SAP, which enables NNIT to 
deliver exactly the right advice to customers, to 
constantly innovate in selected SAP areas, and 
to continue to be the most attractive workplace 
for SAP specialists.

A strong foundation, belief in opportunity, and razor-sharp 
focus are some of the cornerstones of the success experienced 
by NNIT’s SAP Solutions department in recent years. Today, 
NNIT is the Nordic region’s largest SAP integration house.
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nnit to imPlement shared 
healthCare it Platform
Epic signed a contract with The Capital Region of 
Denmark and Region Zealand in December 2013 
for the implementation of a shared IT platform 
for hospitals and clinics in the two regions. Epic 
has chosen NNIT as implementation partner on 
the basis of NNIT’s expertise within implementa-
tion of complex IT systems in large organisations, 
insight into healthcare IT for the Danish health-
care sector, and a long-standing collaboration 
with The Capital Region of Denmark.

“We are very proud that we have been entrusted 
with this task together with Epic, and we look 
forward to proving to the Regions and their 
residents that we are the right choice. Only a 
handful of healthcare organisations around the 
world of a size comparable to these Regions 

have successfully implemented electronic patient 
charts. And they have all been Epic clients,” says 
Jan Kold, Vice President in NNIT.

The agreement means that NNIT will become 
deeply involved in implementing the new 
Healthcare IT platform over the next four or 
so years. At the same time, NNIT will realise 
its vision of becoming an IT supplier within 
Healthcare IT, which will open up completely new 
perspectives and opportunities for our custom-
ers in the sector.

The IT task at hand is one of the absolutely larg-
est public IT tenders in 2013 and the solution will 
pave the way ahead for IT systems in the Danish 
healthcare sector.

healthCare it Centred 
on the Patient

The Health Platform is a new, 

modern IT platform that will 

replace core functionality in 

the existing EPJ systems at The 

Capital Region of Denmark and 

Region Zealand with a more 

fl exible and open system. The 

patient is in focus, and the 

platform ensures cohesiveness 

for each patient’s treatment 

plan across sectors. The solu-

tion must be able to be used by 

hospital staff , the patient them-

selves, relatives, practising phy-

sicians and medical specialists, 

and municipal staff .
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Grow sales in europe, US and China…
…by continuously developing our life 
sciences off erings, acquiring new custom-
ers in the segment and continuing to 
serve our current customers globally.

Improve overall quality and customer 
satisfaction… 
…by constantly improving our operational 
stability and security awareness. 

…by measuring our customers’ satis-
faction and responding with visible 
results through our customer feedback 
programme.

ensure scalability… 
…by ensuring that our processes meet the 
required level of maturity by managing 
our ITIL processes, confi guration manage-
ment, change management, resource 
management and global delivery model.

Do it the NNIT way…
…by continuing to develop our strong 
corporate culture where passionate 
employees and customers build winning 
teams to ensure that we achieve our 
strategic business goals for 2020.

strategiC foCus 
areas for 2014
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n e w  M i ss i o n

Customers talK about

Global Serialisation Programme Manager Ken 
Schwartslose from LEO Pharma doesn’t spend 
time thinking about NNIT’s mission in his daily 
work: 

“But it’s obvious that the NNIT consultants 
working for LEO Pharma are passionate about 
what they do. They’re always ready to jump in, 
without a lot of discussion, if something needs 
to be fi xed here and now.”

The vision outlined in the contract between the 
National Labour Market Authority and NNIT 
harmonises well with NNIT’s mission, explains 
Senior Advisor Bente Dalgaard: 

“Our vision is that using Jobnet should be easy 
and intuitive, that it should be inexpensive to 

maintain Jobnet, and that it’s fun to create 
Jobnet – both for the National Labour Market 
Authority and for the supplier.”

Susan Blitz, Head of IT Transition & Operations 
at PFA says: 

“Creating a success together, from my per-
spective, means that both parties pitch in 
with knowledge and experience, that we work 
towards a common goal for each task, and 
that there is open and honest dialogue. It also 
requires that we make demands of each other, 
that together we manage to optimise things – 
both in terms of quality and budget – and, last 
but not least, that we think out of the box.”

MISSION 2020
We believe passionate people 

are creative and dedicated to 

what they do. We believe pas-

sionate people make the best 

of the situation at hand. We 

believe that being passionate 

means being persistent and 

professional no matter the task. 

And we believe the best results 

come when we are working 

closely together with our cus-

tomers – in winning teams.

These beliefs form the founda-

tion for our new mission: 

we are passionate people 

building winning teams with 

our customers.
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FROM CUSTOMeR FeeDBaCK 
TO CUSTOMeR SaTISFaCTION

 

Customer 
Satisfaction 

Survey 
(CSS)

EvalGO
4 times 
a year

End User 
Surveys 
(EUS)

Automated

CUSTOMER FEEDBACK PROGRAMME

pre-briefi ng 
mail is sent to 
pM/sDM to verify 
information.
then survey is 
distributed
automatically.

 Customer 
Satisfaction 
Survey 
(CSS)

EvalGO
4 times 
a year

End User 
Surveys 
(EUS)

Responsible:

CM
Responsible:

PM/SDM/SDA
Responsible:

Service Desk

CORRECTIVE ACTIONS HUB (CASH)

pM/sDM/sDa identifi es and 
documents actions in the 
corrective actions hub 
(aka cash). survey result 
rated 1 or 2 call for 
corrective action. ratings 
of 3-5 are optional.

actions are
also tracked at
board meetings
and other
internal mtgs.

5. Done
You are now ready for the 

next EvalGO anniversary

1. If needed, clarify 

feedback with customer 

and identify actions

2. Communicate actions to 

customer. Get commitment 

that action will increase 

sat. level

3. Ensure that the customer 

is updated about action 

progress 

4. When action is complete, 

communicate and close 

with customer

Communicate
with your
customer

communicate with
your customer.

 Customer 
Satisfaction 
Survey 
(CSS)

EvalGO End User 
Surveys 
(EUS)

Automated

BUSINESS REPORT

when results are received,
a debriefi ng mail with
complete results is sent
directly to pM/sDM/sDa.
results are also posted on
Business reports.
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Customer satisfaction is crucial for everything 
NNIT does and, in 2012, we introduced several 
activities aimed at raising customer satisfaction 
with NNIT’s services. One of these activities was 
the improved use of continuous customer evalu-
ations – the so-called EvalGO surveys. 

The new type of EvalGO surveys has made it 
possible for us to react more quickly to customer 
feedback, and to use this experience to continu-
ously improve our deliveries. In addition, a new 
version of NNIT's customer app 'myNNIT' allows 

customers to participate in EvalGO surveys di-
rectly from their mobile device. In this way NNIT 
expects to receive even more value-adding 
feedback from customers.

From 2012 to 2013, we experienced improve-
ments in competencies, communication, and 
teamwork. We have increased focus on the com-
munication aspect, in particular, based on the 
EvalGO surveys. This has resulted in improved 
communication approaches and tools.

three satisfaCtion surveys
Customer satisfaction is many things, and it cannot be 
captured in a single annual survey. NNIT has recognised 
this by initiating three surveys, which together reveal the 
customer’s experience of working together with NNIT on 
diff erent dimensions. 

refined Customer 
satisfaCtion surveys

(scale of 1 to 5, with 5 as best).

2013: 3.5
2012:  3.5

2013: 4.0
2012:  3.9

2013: 4.2
2012:  4.2

annual customer 
satisfaction survey 
An annual survey of 

top management at the 

customer.

evalGO
Four annual surveys 

among daily customer 

contacts.

end-user survey
A continuous survey 

among users of NNIT’s 

Service Desk.
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221 campaign images

how our emPloyees see nnit ...  
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the nnit Culture in 
emPloyees’ own words 
and PiCtures

In the autumn of 2013, NNIT kicked off a One 
NNIT campaign to express in words the concept 
that is often mentioned as an important tool 
in efforts to reach our ambitious objective in 
the NNIT 2020 strategy. Many employees have 
commented that One NNIT is an important and 
positive part of our company’s culture yet, at the 
same time, they couldn’t quite explain what the 
concept encompassed.

With this in mind, an internal campaign was initi-
ated. All employees were asked what One NNIT 
meant to them. At the same time, the campaign 
tested a new and different approach to commu-
nication at NNIT, because all employees had the 
opportunity to add their two cents’ worth. They 
could answer either by sticking small notes with a 
brief definition onto a board placed in all offices, 
or they could take a photo, tag it #onennit and 
share it via the Instagram social media service.

One NNIT is part of our success
The most important objective of the campaign 
was to involve employees and prompt reflec-
tion. And it was a resounding success. The result 
was a quantity of comments and definitions of 
One NNIT, which has contributed to refining our 
picture of the NNIT culture.

Some of the notes describe One NNIT as a strong 
team feeling. Others focus on the passion for IT, 
while still others point to the way NNIT’s values 
are applied in the workplace, or a particular focus 
on quality. The answer is, in other words, not 
definitive, but the campaign defines One NNIT 
as an important part of employee engagement 
in NNIT’s culture and ways of working together 
which, at the end of the day, contributes to creat-
ing NNIT’s unique identity and business success.

NNIT’s culture in pictures
The project has also encouraged employees to 
share photos via Instagram that illustrate One 
NNIT. The photos have given everyone greater 
insight into the way NNIT is perceived and how 
it looks in locations other than their own. The 
differences have been clear, but so, too, have 
the things that tie us all together – such as our 
customers and the way our values are expressed 
in our different local cultures.

The photos have been very effective in relation 
to getting to know each other better across the 
organisation and country borders, so the ability 
to share such photos has remained open, ena-
bling staff, at any time, to help shape our culture 
in a fast-growing company.

The term ‘One NNIT’ first saw the light of day at the old 
Novo Nordisk IT – an organisation with a tendency to think 
and work in silos – as a way of thinking intended to strengthen 
the organisation. One NNIT entered into the organisation’s 
vocabulary and, for many, it’s an expression for everything that 
is good about NNIT’s culture – when things work well, and 
everyone cooperates for the good of NNIT. But is One NNIT  
reality, vision or illusion?
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one nnit defined 

satisfied emPloyees
NNIT’s employees were again satisfied with their 
jobs in 2013. The annual employee survey showed 
the result for general satisfaction at 4.2 on a scale 
of 1 to 5 (with 5 as best), exceeding NNIT’s objec-
tive for employee satisfaction of at least 4.0.

NNIT is a popular workplace, too, among IT 
professionals outside the company. During 2013, 
we received 5,012 applications for 210 advertised 

positions as well as 906 unsolicited applications. 
Additionally, Danish daily business newspaper 
Børsen conducted a survey in which 4,100 read-
ers participated; 26% of whom chose NNIT as 
their preferred IT workplace. And trade journal 
Ingeniøren’s (The Engineer) annual image survey 
rated NNIT number two on the list of the most at-
tractive IT workplaces for engineers, and number 
three on the list for engineering students.

at the enD oF 2013, nnit haD  
a total oF 2,184 eMployees

 1,481 in Denmark
 550 in China
 100 in the Philippines
 29 in Switzerland
 11 in the Czech Republic
 8 in the USA
 5 in Germany

Many new eMployees in 2013 in 
DenMarK anD internationally

In 2013, NNIT employed 267 new staff in 
Denmark and 277 outside Denmark. 

During the year, NNIT hired employee number 
500 in China, just seven years after establishing 
ourselves in the Chinese market.

Many employees participated in a campaign to 

define the term ‘One NNIT’ more clearly. There 

were many different suggestions, which were 

ultimately condensed into a few lines:

one nnit is about being part of something 

bigger. it’s the sum of great colleagues, our 

commitment when working together and the 

way we do things. in short, it’s our spirit.
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risk overview

Risk management is necessary to sustain profit-
able growth. The market conditions and the 
considerable size of many of NNIT’s customer 
agreements entails that failed projects or poorly 
delivered quality can have substantial effect on 
the overall business performance. 

Hence, NNIT values transparent risk analysis 
before engaging with new clients or in new 
agreements and NNIT always strives to maintain 
the hallmark quality in the deliveries. The risk 
analysis includes the probability of potential 
risks materialising as well as an assessment of 
the possible impact on the company’s financial 
performance.

The section below contains a brief description 
of the key risks that NNIT finds of particular 
importance to the business. 

Market risks
Changing trends in the market for IT-based 
business solutions and changes in the Danish IT 
services market are regarded as the most sig-
nificant risk for NNIT. The growth in the Danish 
IT services market in 2013 was moderate, which 
is also expected to be the case for the next few 
years, with forecasted growth of approximately 
2%. Considering the trend in the net price index, 
this indicates that the number of IT projects in 
2014 is likely to be similar to the level in 2013. 
Further, customers have gained renewed focus 
on cost effectiveness and this implies price 
pressure on vendors. Hence, going forward 
NNIT expects increased competition from 
especially offshore based vendors, who posi-

tion themselves on a mix of competitive prices 
through leveraging a global delivery model and 
a high willingness to invest in the customer.  

In order to mitigate the risk of the increased 
competition from offshore-based vendors, NNIT 
has continued focus on becoming price competi-
tive by leveraging the low-wage delivery centres 
in China, Philippines and Czech Republic. 

employee risk
NNIT’s business is founded on IT specialist’s 
expertise and innovation and NNIT is well aware 
that our competent employees are NNIT’s main 
asset. Therefore, it is vital that NNIT continues 
to attract, retain and develop skilled employees 
and is able to identify and develop the best 
talents in the industry. Failure to do so involves 
a risk to the company’s continued development. 
Additionally, NNIT considers it vital to continue 
to protect and retain NNIT’s values as a funda-
mental element of business execution.

NNIT has a good track record of attracting and 
retaining talented employees. Employer branding 
and an attractive working environment are tools 
used to ensure that people with high potential 
continue to join and stay with NNIT.

Quality risks
NNIT’s ability to constantly deliver the agreed 
quality service to our clients is crucial. This 
includes operational stability, fast restoring and 
agreed security level as well as delivering  
projects on time and according to scope. 
Inadequate operational stability, quality or 

NNIT continiues to focus on sustained profitable growth as a key  
element of the targets for 2014 and beyond. Clearly defined targets  
and sufficiet risk management steer NNIT in the right direction  
towards the 2020 strategy.
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security controls involve the risk of reduced client 
satisfaction and loyalty. Further, if NNIT fails to 
balance the requirements of the clients with the 
contractual agreement with the clients, NNIT risks 
impairing the clients’ businesses and risks a pos-
sible breach of service level agreements and other 
committed agreements.

In recent years NNIT has invested extensively 
in securing stable operations by building a new 
data centre, renewing core infrastructure and 
updating service management systems and 
processes. This will enable NNIT to continue to 
deliver high quality and stability, thus lowering 
the risks related to quality.

Contractual, client and delivery risks
Contractual risks can imply that client con-
tracts or other agreements impose abnormal 
obligations on NNIT if they are not drafted in a 
balanced way taking into account local business 
practices, clients’ requirements and protection of 
NNIT’s business interests.  

Delivery risks can imply that client contracts or 
other agreements impose abnormal obligations 
on NNIT compared to the agreed compensation. 
If projects or services are not initially estimated in 
a balanced way taking into account the applied 
technology, adequate experience and clients’ IT 
maturity, the financial impact on NNIT can be 
substantial. 

Client risks can imply that clients do not have 
sufficient strength – financially or organisation-
ally to meet the obligations towards NNIT. 

In order to lower these risks, NNIT has thorough 
processes for sales and bids. All parts of the  
organisation are involved to ensure that all risks 
and contractual obligations are known and 
reduced wherever possible.

Financial risks
NNIT's exposure toward financial risks relates to 
the development of DKK against the currencies 
of countries where NNIT has its main activities: 
the Chinese Yuan, the Philippines Peso, the euro, 
and the US dollar. At present NNIT’s sales in 
these countries are not sufficiently large to  
balance these currency risks. Please see note  
21 in the group financial statement for a detailed 
description of NNIT’s financial risks.

NNIT participates in the Novo Nordisk Group's 
financial risk management system, including its 
cash pool scheme.
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non-financial  
results in 2013

Non-financial results in 2013
NNIT reports on selected results with regards 
to the company’s non-financial activities. The 
overview aims to provide NNIT’s stakeholders 
with appropriate information on NNIT’s business, 
organisation and competencies.

Service and network uptime 
NNIT agrees on key performance indicators (KPI) 
with every customer in the respective operation 
contracts. Service targets for operation and main-
tenance of the IT systems together with uptime of 
the network are some of the main indicators.  

In 2013, NNIT fulfilled 96.6% of the service 
targets, which is slightly below the service level 
obtained in 2012 (96.9%), but above the target 
of 95.0%. 

Uptime for the Danish data centre was 99.4% in 
2013, which is a small decrease of 0.4% com-
pared with 2012. 

Project performance
To assess timely delivery of all projects, NNIT 
has together with the customer defined a 
number of milestones per project. Measured 
by these milestones, 97.9% of projects were 
delievered on time in 2013, which is the high-
est level of delivery reached in the last three 
years. 

Service desk performance
An essential parameter for efficient customer 
service is fast and accurate response time. The 
Service desk has a customer defined time frame 
to solve inquiries by customers. The target is 
to service 80% of all answered calls within the 
contract given time frame. The service level in 
2013 was 81.2% which is above target and higher 
than 2012 (81.0%). 

Certifications 
NNIT pays attention to improving and maintain-
ing its operational certifications. In 2013, Dansk 
Standard audited and verified that NNIT fulfils 
the requirements of the current certifications  
– ISO 9001, DS484 and ISO/IEC 27001.

Customer satisfaction 
NNIT has a Customer Feedback Programme 
divided into three main surveys, where satisfaction 
level is measured on an ascending scale from 1 to 5 
(5 being the highest).

Annual customer satisfaction survey: This survey 
is used to assess customer’s perception of their 
relationships with NNIT. Questions forming 
the result measure NNIT’s rating as a business 
partner, fulfilling expectations and general 
satisfaction. The outcome stays on par with the 
2012 score of 3.5.

20%

40%

60%

80%

100%

0%

Milestones delivered on time

Projects delivered on time

NNIT’s target

2010 20122011 2013

CUSTOMeRS
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EvalGo survey (evaluation on-going): EvalGo 
measures satisfaction levels with on-going pro-
jects. The 2013 survey followed the new revised 
format where customers are asked four times per 
year about how satisfied they are with on-going 
projects. Additionally, instead of 48 questions 
the survey was decreased to five main questions 
evaluating customer’s perception of NNIT quality, 
success in meeting deadlines, skills, communica-
tion and cooperation. 

The result of the 2013 EvalGo survey is in line 
with the targets to improve quality of delivery 
and overall customer satisfaction. On all five 
satisfaction areas NNIT has increased the rating 
from 2012 to 2013. 

End user survey: The survey measures customer 
satisfaction with our Service desk performance. 
Quality parameters include: ability to under-
stand and solve the request, IT competence and 
service-mindedness, together with communica-
tion, information provided phone queue waiting 
time. Result for 2013 is unchanged compared to 
2012 with a rating of 4.2. 

Quality
Another indicator of the project’s quality is the 
amount of customer complaints connected 
to NNIT’s performance. A total number of 48 
complaints were received in 2013, which is an 
increase of 16 compared with 2012. However, this 
is still below the target of 50 complaints. 

The increase is to a great extent explained by 
a change in the support system used by NNIT’s 
service desk. In response to the large amount of 
complaints, NNIT launched a special programme 
– ‘Change to GREEN’ – to reduce the amount 
of complaints. As a result, the percentage of 
change-related complaints was reduced by mid-
November and no new complaints were received 
in December.

Customer audits
Each year NNIT is audited by a number of 
external customers to ensure that operations and 
deliveries meet expectations. In 2013 there were 
5 audits, two audits less compared to 2012. The 
audits did not raise any significant concerns.

Passionate people 
NNIT aims to deliver competitive business 
results through a strong NNIT culture comprised 
of passionate people in winning teams. In line 
with the new 2020 strategy, NNIT focuses on 
employee job satisfaction through learning (job 
rotations, certifications), health (fitness facili-
ties, health insurance, and free health checks) 
and overall attractiveness (flexible working 
hours, after work groups and activities).    

evalGo Quality Deadlines Competence Communication Collaboration

2013 3.9 3.9 4.1 4.0 4.2
2012 3.8 3.7 3.8 3.8 3.9

eMPLOyeeS
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Gender distribution 
NNIT’s diversity policy is an integrated part of 
training and talent management in NNIT as well 
as in our employment and people management 
processes. It constitutes the basis of the ongo-
ing development of a work environment that 
encourages and ensures equal opportunities for 
all without discrimination of any kind and with 
respectful cooperation between all employees. 

NNIT believes that a gender-balanced organisa-
tion performs its tasks better and thus aims for a 
balanced split between men and women. In 2013 
27.7% of the permanent employees in NNIT were 
women, which corresponds to a 1.0 percentage 
point increase compared to 2012 (26.7%). The 
diversity policy stipulates also that NNIT shall 
aim to have both male and female candidates in 
the recruiting process for management positions. 
Evaluation of this is integrated into our organisa-
tional reviews. When it comes to female represen-
tation in management, the number of females in 
leadership positions (people managers) is stable 
and there was an increase from 26.9% in 2012 to 
27.3% in 2013. With regard to the gender balance 
of the Board of Directors in NNIT, the target for 
the NNIT Board of Directors is to have at least 
one shareholder elected board member of each 
gender and at least one shareholder elected 
Board member with Danish nationality and one 
with another nationality than Danish before 2017.

educational background 
NNIT uses the international standards of the 
European Higher Education Area to assess the 
educational background of its employees.  
The largest group is employees with Bachelor 

degrees, which compared with 2012, has 
decreased. On the contrary, employees with 
professional degrees (2-4 years) and Master’s 
degrees have increased.
 
Graduates and students
Education and knowledge sharing is important 
to NNIT. NNIT collaborates therefore with  
students when it adds value for both parties. 
NNIT receives enquiries for graduate positions, 
student jobs, internships and thesis writing  
on a daily basis.

 In 2013, nine graduates started their 18 
months rotation on the Danish premises  
and three in the Philippines. 

 A total of 11 students were employed in  
different organisational units in 2013. 
Compared with six students in 2012.  
The trend corresponds to NNIT’s hiring 
philosophy of investing in future employees 
directly from university. 

 Two students started their academic  
thesis writing in 2013.

Internationalisation
The number of NNIT employees in 2013 located 
outside Denmark was 29.6%. This is an increase 
of 5.0%-points compared to 2012. 

Bachelor degree

Other

Master’s degree and Ph.D.

Professional degree

Educational breakdown

     37%
                     29%      

   
   

   
 2

1%
   

   
   

 13
%

eMployees

At the end of 2013, the total number of 
employees was 2,184 which is 12.6% higher 
than 2012. The average age was 38.5 years  
– same as last year.

27.7% 72.3%
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employee turnover
NNIT has set a goal of keeping the employee 
turnover rate below 12%. The figure for 2013 
is 13.5%, representing a small increase of 
0.3%-points. When adjusted for managed  
turnover, the number was 10.5% in 2013, which  
is below NNIT’s target of 12.0%.

employee satisfaction
Employee satisfaction is measured once a year 
in a survey called eVoice (employee Voice). 
The survey consists of seven main categories, 
involving 39 questions. The questions relate to 
managerial performance, people and organisa-
tional development and the working climate in 
NNIT. The overall result for 2013 on a scale of  
1 to 5 is 4.2. The result of the survey creates  
the basis for a constructive discussion of the 
working climate in the teams.

Rookie rate (turnover of recent recruits)
NNIT focuses on retaining its new employees  
to keep the costs of acquiring new skills at a  
acceptable level. In 2013, 3.8% left NNIT within 
two years employment. 

Promotions and job rotations
Development opportunities in NNIT are reflected 
by the number of job rotations and promotions 
internally. NNIT has a target of at least 10% rota-
tions and promotions per year. In 2013, 188 em-
ployees rotated internally and 302 got promoted. 
The job rotation and promotions rate in 2013 was 
23.9%, which is higher than the 20.0% in 2012.
 
Professional development
To ensure constant focus on competency 
development and at the same time align profes-
sional development activities aligned with NNIT’s 
strategy, all agreements made between employ-
ees and managers are documented in the ‘APIS’ 
(Annual Performance Improvement System). The 
system ensures that employees have business and 
competency targets. At the end of 2013, 97.6% of 
all employees had at least one business target and 
87.3% had at least one competency target. Both 
measures have increased compared with 2012.

NNIT strongly encourages its employees to  
constantly improve and develop their profes-

sional qualifications in the technologies NNIT 
uses. A total of 3,411 certifications were ob-
tained in 2013 within the following technology 
categories: SAP, Microsoft, Oracle, ITIL, Prince  
2 and others. 

Beyond the job
NNIT values the work-life balance of all employ-
ees and has arranged for bi-annual health care 
checks, massage and fitness facilities, together 
with dental services in house (at NNIT headquar-
ters in Denmark).

To strengthen the One NNIT spirit beyond the 
job, NNIT allows its employees to organise dif-
ferent clubs, the so-called GRiD community. The 
idea of GRiD is to provide a wide range of initia-
tives and to offer something for everyone. GRiD 
events can be divided in 4 categories – Clubs, 
Sport, Family and Atmosphere.

Currently, GRiD has 22 clubs ranging from 
sports, wine tasting, technology, movies and 
others. One of the most noticeable sport  
activities in 2013 organised by GRiD was the 
‘Bike to work’ initiative. GRiD also initiated 
events for the whole family in 2013, such as 
a zoo visit, circus, ice-skating, swimming and 
Shrovetide.

Social responsibility
The information on social responsibility, includ-
ing corporate social responsibility (CSR) and 
environmental  issues, is available in the annual 
report of the parent company, Novo Nordisk A/S.
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non-Financial Key FigUres
2013 2012 target

processes and organisation
1 Achivement of service targets 96.6% 96.9% ≥ 95.0%
2 Uptime for Data Centre 99.4% 99.8% ≥ 99.5%
3 Project performance (Milestones) 98.0% 85.0% ≥ 95.0%
4 Service desk performance (calls) 81.2% 81.0% ≥ 80.0%
5 Certifications (Dansk Standard) 1 1

customers
6 Customer satisfaction (scale 1-5) 3.5 3.5 4.0

EvalGO (scale 1-5) 4.0 3.9 4.0
End-User-Survey (scale 1-5) 4.2 4.2 4.0

7 External customer audits 5 7
8 Quality (complaints received) 48 32 < 50

employees
9 Average number of full-time employees (FTEs) 2,046 1,813
10 Number of employees, year end 2,184 1937

– Men 1,579 1420
– Women 605 517

11 Employee turnover 13.5% 13.2%
Unmanaged employee turnover 10.5% 10.7%  12%

12 Number of certificates per technology 3411 2,623
– SAP 148 101
– Microsoft 1171 980
– Oracle 80 64
– ITIL 1010 751
– Prince2 219 160
– Other 783 567

13 Rookie Rate (turnover of recruits within the first two years) 3.8% 3.3%  5%
14 Education breakdown of employees:

– Master’s & Ph.D. 461 424
– Bachelor 790 705
– Professional degrees 274 215
– Other 657 597

15 Number of non-Danish employees 31.6% 28.2%
16 Employees with at least 1 business target 97.6% 90.7% > 90%
17 Employees with at least 1 competency target 87.3% 84.4% > 90%
18 Employee satisfaction (scale 1-5) 4.2 4.2 4.0
19 Job rotations & promotions 23.9% 20.0% > 10%
20 Average age 38.5 38.5
21 Internationalisation rate 29.6% 24.7%

non-financial key figures
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accounting policies for
non-financial figures

Service
The achievement of service targets for the 
operation and maintenance of IT systems refers to 
measurements of all service targets in NNIT’s 2013 
operation contracts. Success is calculated as the 
total number of service targets achieved divided 
by the total number of service targets in the year.

Network Uptime
Network uptime includes the total number of 
hours the network has been accessible during 
the year. Network uptimes are calculated as the 
number of hours the network has been accessible, 
divided by the total number of hours in the year. 

Projects performance
Projects performance is measured by milestones 
delivered on time.  For each project a number of 
milestones is predefined. The on-time delivery is 
calculated as the number of milestones delivered 
on time divided by the total number of milestones 
scheduled for delivery during the financial year, 
adjusted for delays caused by customer requests.

Service desk performance
The service level is calculated as the answered 
calls within the customer defined timeframe 
divided by the total number of answered calls. 

Certifications
An audit conducted by the Danish Standard 
Foundation ensures that NNIT fulfils the require-
ments connected to its ISO certificates. 

 

Customer satisfaction 
Annual customer satisfaction survey is performed 
once a year. The quarterly EvalGo survey and 

the monthly end user survey are calculated as a 
simple average based on their respective time 
intervals. All of the surveys are ranked on an 
ascending scale of 1 to 5. 

Quality
This is documented as the total number of 
complaints received by NNIT during the year. 
A call to NNIT is classified as a complaint if the 
customer informs NNIT that the agreed deliv-
ery (product or service) fails to live up to the 
customer's expectations.

Customer audits
This refers to audits of an NNIT organisational 
unit by a customer.

Passionate people
Gender distribution
This is calculated as the ratio of men/women to 
the total number of employees at the end of the 
year (headcounts).

For information on targets and policies concern-
ing NNIT’s gender distribution, please see NNIT’s 
website.  

Average number of full-time  
employees (FTEs)
This is measured as the simple average of the 
number of employees in the year converted 
into full-time equivalents. The number excludes 
temporary employees and pre-graduate final year 
students. Employees are included in the calculation 
on employment percentage basis.

Average age
Age is determined as the simple average age in 
full years of all full-time employees (FTEs).

PROCeSSeS aND ORGaNISaTION

CUSTOMeRS

eMPLOyeeS
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Educational background
This is shown in accordance with the internation-
al standards of the European Higher Education 
Area.  Only one educational qualification (the 
longest) is included per person. 

Graduates and students
Graduates are measured as the number of gradu-
ates who started their rotation in 2013. Students 
are measured as the number of students 
employed in NNIT in 2013. 

Internationalisation ratio
The internalisation ratio is determined as the 
proportion of employees employed at NNIT  
locations outside Denmark (headcounts). 

One NNIT
Employee turnover
Employee turnover is measured as the number 
of permanent employees (headcounts) leav-
ing NNIT during the financial year as a ratio of 
the average number of permanent employees 
during the year. The ratio includes managed 
turnovers. The average number of permanent 
employees is determined as an average of the 
number of permanent employees at the end of 
each month.

Employee satisfaction 
Once a year the eVoice survey is conducted 
among all permanent NNIT employees. The result 
is calculated as a weighted average among 7 
categories. The scores are based on an ascend-
ing scale from 1 to 5.

Rookie rate (turnover of recent recruits)
The rookie rate is measured as the number of 
permanent employees (headcounts) in Denmark 
leaving NNIT less than two years after joining 
the firm as a ratio of the average number of 
permanent employees in Denmark (headcount). 

Students and temporary employees have been 
excluded. 

Promotions and job rotations
The number of job rotations is measured as the 
number of permanent employees who have been 
given a new job description during the financial 
year.

Professional development 
The ratio of NNIT employees with business/
competency target is based on permanent 
employees (headcounts). The ratio is calculated 
as the number of permanent employees with 
a business/competency target divided by the 
total number of permanent employees. Business/
competency targets are targets agreed on by 
the manager and employee on the basis of 
the department's balanced scorecard and the 
employee's career plan.

The number of certification includes all cer-
tifications of NNIT permanent employees 
(headcounts).
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management’s statement

Today, the Board of Directors and the Executive 
Management considered and approved the 
Annual Report of NNIT A/S for 2013.

The group fi nancial statements have been pre-
pared in accordance with International Financial 
Reporting Standards (IFRS) as adopted by the 
EU and additional Danish disclosure requirements 
for class C/large companies. The Management 
review is also prepared in accordance with Danish 
disclosures for class C/large companies.

The parent company fi nancial statements are 
prepared in accordance with the Danish Financial 
Statements Act.

In our opinion, the group fi nancial statements 
and the parent company fi nancial statements 
provide a true and fair view of the group’s and 
the parent company’s assets, liabilities and fi -
nancial position at 31 December 2013, as well as 
their results of operations and cash fl ows for the 
fi nancial year 2013. Furthermore, in our opinion, 
the Management review, pp 5-49, provides a 
fair account of the developments in the group’s 
and the parent company’s activities and fi nancial 
position, and describes the most signifi cant risks 
and uncertainties.

The Annual Report is recommended for approval 
by the Annual General Meeting.

Søborg, 13 March 2014

executive Management:

Board of Directors:

Per Kogut
Ceo

Jesper brandgaard 
Chairman

Carsten Krogsgaard 
thomsen, Cfo

Jess Julin ibsen, 
it operation services

alex steninge 
Jacobsen

lars fruergaard 
Jørgensen

Per valstorp rené stocknerKenny smidt
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board of directors

Kenny smidt
employee – elected member of the board2

lars Fruergaard Jørgensen
member of the board1

Jesper Brandgaard
Chairman3

per valstorp
member of the board4

alex steninge Jacobsen
employee – elected member of the board5

rené stockner
member of the board6
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independent  
auditor’s report

To the Shareholders of NNIT a/S
We have audited the group financial statements 
and the parent company financial statements  
of NNIT A/S for the financial year 1 January to  
31 December 2013, which comprise income  
statement, balance sheet, statement of changes 
in equity and notes, including accounting policies 
for both the group and the parent company, as 
well as the statement of comprehensive income 
and the cash flow statement for the group.

The group financial statements are prepared 
in accordance with International Financial 
Reporting Standards as adopted by the EU  
and additional with additional Danish disclosure 
requirements. The parent company financial 
statements are prepared in accordance with  
the Danish Financial Statements Act.  

Management’s Responsibility for the  
Consolidated Financial Statements and the  
Parent Company Financial Statements
Management is responsible for the preparation 
of group financial statements and the parent 
company financial statements that give a true 
and fair view in accordance with International 
Financial Reporting Standards as adopted by the 
EU and Danish disclosure requirements, and for 
such internal control as Management deter-
mines is necessary to enable the preparation of 
group financial statements and parent company 
financial statements that are free from material 
misstatement, whether due to fraud or error.

auditor’s Responsibility 
Our responsibility is to express an opinion on 
the group financial statements and the parent 
company financial statements based on our audit. 

We conducted our audit in accordance with 
International Standards on Auditing and additional 
requirements under Danish audit regulations. 
This requires that we comply with ethical require-
ments and plan and perform the audit to obtain 
reasonable assurance whether the group financial 
statements and the parent company financial 
statements are free from material misstatement.

An audit involves performing procedures to 
obtain audit evidence about the amounts and 
disclosures in the group financial statements and 
the parent company financial statements. The 
procedures selected depend on the auditor’s 
judgement, including the assessment of the risks 
of material misstatement of the group financial 
statements and the parent company financial 
statements, whether due to fraud or error. In 
making those risk assessments, the auditor con-
siders internal control relevant to the Company’s 
preparation of group financial statements and 
parent company financial statements that give a 
true and fair view in order to design audit proce-
dures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion 
on the effectiveness of the Company’s internal  
control. An audit also includes evaluating the ap-
propriateness of accounting policies used and the 
reasonableness of accounting estimates made 
by Management, as well as evaluating the overall 
presentation of the group financial statements 
and the parent company financial statements.

We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide 
a basis for our audit opinion. 

The audit has not resulted in any qualification.  

Report on Group Financial Statements  
 and Parent Company Financial Statements
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Opinion  
In our opinion, the group financial statements 
give a true and fair view of the group’s financial 
position at 31 December 2013 and of the results 
of the group’s operations and cash flows for 
the financial year 1 January to 31 December 
2013 in accordance with International Financial 
Reporting Standards as adopted by the EU and 
additional Danish disclosure requirements.

Moreover, in our opinion, the parent company 
financial statements give a true and fair view  
of the parent company’s financial position at  
31 December 2013 and of the results of the  
parent company’s operations for the financial 
year 1 January – 31 December 2013 in accordance 
with the Danish inancial Statements Act.

Statement on 
Management’s Review

PricewaterhouseCoopers
Statsautoriseret Revisionspartnerselskab

Lars Baungaard
State Authorised Public Accountant

Rasmus Friis Jørgensen
State Authorised Public Accountant

We have read management’s review in accord-
ance with the Danish Financial Statements  
Act. We have not performed any procedures 
additional to the audit of the group financial 
statements and the parent company financial 
statements. On this basis, in our opinion, the 
information provided in management’s review is 
consistent with the group financial statements 
and the parent company financial statements.

Søborg, 13 March 2014
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2,205
Net turnover 
DKK million

246
Operating profit  

DKK million

9
Net turnover
growth – percent

2,184   
Employees at
year end

GROUP FINANCIAL STATEMENTS
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income statement and  
statement of comprehensive income
groUp

DKK ‘000 note 2013 2012

incoMe stateMent
net turnover 1 2,204,532 2,027,557

Cost of goods sold 2, 3, 4, 5 1,755,589 1,612,174

gross profit 448,943 415,383

Sales and distribution costs 2, 3, 4, 5 112,723 111,420
Administrative expenses 2, 3, 4, 5 89,759 87,215

operating profit 246,461 216,748

Financial income 7 4,262 493
Financial expenses 8 15,579 22,682

profit before income taxes 235,144 194,559

Income taxes 9 49,578 50,560

net profit for the year 185,566 143,999

stateMent oF coMprehensive incoMe
net profit for the year 185,566 143,999
Other comprehensive income:
Items that will not be reclassified subsequently to the Income statement:
Remeasurement related to pension obligations 19 7,165 (12,502)

Income taxes relating to other comprehensive income 9 (1,312) 2,451

Items that will be reclassified subsequently to the Income statement,
when specific conditions are met:
Currency revaluation related to subsidiaries (net) (307) 456

other comprehensive income, net of tax 5,546 (9,595)

total comprehensive income 191,112 134,404
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balance sheet at 31 december

GROUP FINANCIAL STATEMENTS

groUp Assets

DKK ‘000 note 2013 2012

IT development projects 43,250 51,089
intangible assets 11 43,250 51,089

Land and buildings 115,105 123,155
Other equipment 224,300 190,410
Leasehold improvements 22,862 21,700
Payments on account and assets under construction 2,272 25,521
tangible assets 12 364,539 360,786

Deferred income tax assets 9 4,077 0
Deposits 13 21,455 21,219
non-current receivables 25,532 21,219

total non-current assets 433,321 433,094

Inventories 2,301 1,801
Trade receivables 14 194,928 146,603
Receivables from related parties 14, 25 145,634 173,004
Work in progress 15 101,461 126,371
Work in progress – related parties 15 39,856 44,952
Other receivables 6,077 23,029
Tax receivables 9 0 14,257
Prepayments 16 68,712 84,560
current receivables 558,969 614,577

Portfolio of shares 21 49,039 37,236
portfolio of shares 49,039 37,236

Short-term cash pooling in related companies 21, 25 204,907 126,932
Bank 21 30,083 16,695
cash at bank and in hand 234,990 143,627

total current assets 842,998 795,440

total assets 1,276,319 1,228,534
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groUp Equity and liabilities

DKK ‘000 note 2013 2012

Share capital 17 1,000 1,000
Other reserves 2,565 4,184
Retained earnings 621,779 569,048
Proposed dividends 10 140,000 108,000
total equity 765,344 682,232

Deferred income tax liability 9 0 20,394
Employee benefits 19 11,955 18,877
total non-current liabilities 11,955 39,271

Leasing liabilities 18, 21 0 341
Provisions 20 5,782 6,447
Trade payables 100,815 188,194
Liabilities to related parties 25 15,558 2,501
Employee cost payable 265,919 233,372
Prepayments received 15 23,661 8,235
Prepayments received from related parties 15, 25 11,735 4,997
Tax payables 9 15,938 0
Other liabilities 59,612 62,944
total current liabilities 499,020 507,031

total equity and liabilities 1,276,319 1,228,534

Contingent liabilities, other contractual obligations and pending litigations 24
Related party transactions and ownership 25
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statement of cash flow
groUp

DKK ‘000 note 2013 2012

net profit for the year 185,566 143,999

Reversal of non-cash items 22 153,802 146,761
Interest payments received 7 65 413
Interest paid 8 (937) (438)
Taxes paid 9 (44,975) (43,904)

cash flow before change in working capital 293,521 246,831

Changes in working capital 23 (39,279) (59,803)

cash flow from operating activities 254,242 187,028

Purchase of intangible assets 11 0 (10,491)
Purchase of tangible assets 12 (104,249) (164,320)
Change in trade payables related to investments 23 57,686 (43,226)
Dividens received 7 731 0
Purchase of shares (8,470) (37,157)
Payment of deposits 13 (236) 2,693

cash flow from investing activities  (54,538) (252,501)

Dividends paid 10 (108,000) (68,000)
Settlement of exercised share options 0 (1,232)
Repayments of non-current liabilities 18 (341) (1,911)

cash flow from financing activities  (108,341) (71,143)

net cash flow 91,363 (136,616)

Cash and cash equivalents at the beginning of the year 143,627 280,243

cash and equivalents at the end of the year 234,990 143,627

additional information: 1

Cash and equivalents at the end of the year 234,990 143,627
Undrawn committed credit facilities 25,000 25,000

Financial resources at the end of the year 259,990 168,627

Cash flow from operating activities 254,242 187,028
Cash flow from investing activities (54,538) (252,501)

Free cash flow 199,704 (65,473)

1  Additional non-IFRS measures. ‘Financial resources at the end of the year’ is defined as the sum of cash and equivalents at the 
end of the year and undrawn comitted credit facilities. Free cash flow is defined as ‘cash flow from operating activities’ less 
‘cash flow from investing activities’.

At year end, the group had an undrawn committed credit facility amounting to TDKK 25,000 (2012: TDKK 25,000). 
The undrawn committed credit facility is guaranteed by Novo Nordisk A/S. 
The credit facility is not temporary.

GROUP FINANCIAL STATEMENTS
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statement of changes in equity at 31 december

groUp

DKK ‘000

2013 Note Share capital
Currency

revaluation
Retained
earnings

Tax and 
other items

Proposed
dividends Total

Balance at the beginning of the year 1,000 1,733 569,048 2,451 108,000 682,232
Net profit for the year 0 0 185,566 0 0 185,566

Other comprehensive income
for the year 0 (307) 7,165 (1,312) 0 5,546

Total comprehensive income
for the year 1,000 1,426 761,779 1,139 108,000 873,344

Dividends paid 10 0 0 0 0 (108,000) (108,000)
Proposed dividends for 2013 10 0 0 (140,000) 0 140,000 0

Balance at the end of the year 1,000 1,426 621,779 1,139 140,000 765,344

2012

Balance at the beginning of the year 1,000 1,277 546,783 0 68,000 617,060
Net profit for the year 0 0 143,999 0 0 143,999

Other comprehensive income
for the year 0 456 (12,502) 2,451 0 (9,595)

Total comprehensive income
for the year 1,000 1,733 678,280 2,451 68,000 751,464

Share based payments 0 0 (1,232) 0 0 (1,232)

Dividends paid 0 0 0 0 (68,000) (68,000)
Proposed dividends for 2012 10 0 0 (108,000) 0 108,000 0

Balance at the end of the year 1,000 1,733 569,048 2,451 108,000 682,232

equity accounts and restrictions
There are no restrictions on equity except from the share capital.

Retained earnings are accumulated earnings.

Currency revaluations are the difference between average exchange rates of the year and exchange  
rates at balance sheet date when consolidating subsidiaries.

Proposed dividends are the Management's proposed dividends for the financial year and payments  
of dividends from previous years.

Share based payment was in 2012 set off against equity according to IFRS 2.
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2) employee costs 2013 2012

Employee cost amounts to:
Wages and salaries 1,099,841 997,832
Pensions – defined contribution plans 97,013 86,068
Pensions – retirement benefit obligations 4,402 4,563
Other employee costs 76,820 65,182

total employee costs 1,278,076 1,153,645

Included in the income statement under the following headings:
Cost of goods sold 1,145,157 1,027,097
Sales and distribution costs 74,128 70,984
Administrative expenses 58,791 55,564

total employee costs 1,278,076 1,153,645

Average number of full-time employees 2,046 1,813

Management's remuneration and share based payment
Fees to Board of Directors 750 750
Salary, cash bonus, etc. to Management 13,007 12,803
Pension contribution to Management 1,823 1,679
Share based payment to Management 4,651 3,594

total Management remuneration 20,231 18,826

Fees to the Board of Directors consists of a fixed amount to employee elected Board members as well as
members outside the Novo Nordisk Group.
Remuneration to Management is based on a fixed salary and pension as well as a potential cash bonus and 
share-bonus programme.

groUp DKK ‘000

1) net turnover 2013 2012

Sales of goods and services 1,506,373 1,244,504
Work in progress at market value 698,159 783,053

– hereof Service level agreements 306,155 373,243

total net turnover 2,204,532 2,027,557

By customer segment:
Novo Nordisk Group 1,170,042 1,153,622
Life Sciences 239,605 218,904
Finance 158,563 164,326
Public 344,844 357,030
Enterprises 291,478 133,675

total net turnover 2,204,532 2,027,557

By business area:
IT Operation Services 1,463,662 1,314,419
IT Solution Services 703,117 660,302
Other products and services 37,753 52,836

total net turnover 2,204,532 2,027,557

GROUP FINANCIAL STATEMENTS
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other positions held by members of the  
Board and executive Management
Per Kogut, CEO of NNIT, is Chairman of the Board of  
Billetkontoret A/S, of Netgroup A/S and of Rønmosegaard 
Holding. Further, Per Kogut is a member of the Danish  
IT Industry Association (ITB).

Jess Julin Ibsen, IT Operation Services, is Chairman of 
the Board of k/s Cardiff and of ExecConsult. Further, 
Jess Julin Ibsen is a member of the Board of FastPass-
Corp A/S.

Carsten Krogsgaard Thomsen, CFO as of 15 January 2014, 
is a member of the Board of Directors of GN Store Nord 
A/S, GN ReSound A/S and GN Netcom A/S. Further, 
Carsten Krogsgaard Thomsen is Chairman of the Audit 
committee in GN Store Nord A/S. 

The Chairman of the Board, Jesper Brandgaard is  
member of the Executive Management in Novo Nordisk 
A/S and is Chairman of the Board of Simcorp A/S.

Member of the Board, Per Valstorp, is member of the 
Board of NNE Pharmaplan A/S, FeF Chemicals A/S, DBI 
Plastics A/S, Xellia Pharmaceuticals ApS, Mejerigaarden 
and EUDP (Energiteknologisk Udviklings- og Demonstra-
tionsprogram).
 
Member of the Board, Lars Fruergaard Jørgensen, is 
member of the Executive Management of Novo Nordisk 
A/S. Further, Lars Fruergaard Jørgensen is Vice Chairman 
of the Board of NNE Pharmaplan A/S.

Member of the Board, René Stockner, is member of the 
Executive Management in Excitor A/S.

Alex Steninge Jacobsen and Kenny Smidt are not members 
of other Boards.

NOTES

DKK ‘000

2013 2012

share based payments are included as costs with the following amounts

Cash based share bonus programme recognised as a liability according to IFRS 2 cash method 6,502 7,725
Liability adjustments 8,892 13,711

total share based payment 15,394 21,436

Included in the income statement under the following headings:
Costs of goods sold 3,838 4,030
Sales and distribution costs 1,475 1,507
Administrative expenses 1,189 2,188
Financial items 8,892 13,711

total share based payment 15,394 21,436

Shares are expensed over the four year vesting period at the market value at grant date.
Value adjustments are recognised as financial items.

3) share based payments

share bonus programme
The company's key employees who are the executive 
management and the management group below the  
executive management, has a long-term share based 
incentive programme. The share based incentive  
programme is based on targets on NNIT's operating 
profit and free cash flow. The share based programme 
is limited to an amount equivalent of up to four months' 
salary for the management group below the executive 
management, and up to eight months' salary for execu-
tive management. The bonus are granted on an annual 
basis based on the realised targets.

NNIT's Board of Directors approves the financial targets 
for the coming year, ensuring that the short-term targets 
are aligned with NNIT's long-term targets and strategy.

The shares for key employees are tied for a period of 
three years in a joint pool. If the profit goals are not 
realised, a ‘claw back’ clause allows for the shares in the 
joint pool to be reversed. The maximum number of shares 
that can be reversed each year is the equivalent to the 
maximum allocation potential.

In 2013, the operating profit and cash flow have resulted  
in a grant of 169% of the base allocation for key employees, 
which is the equivalent of TDKK 6,554.

The total provision for share bonus programme at  
31 December 2013 amounts to TDKK 37,441  
(2012: TDKK 45,901).

groUp
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exercisable and outstanding share options

Issued 
share options

No. of options

Exercised/ 
reversed

No. of options

Outstanding/ 
not exercised

No. of options

Exercise
price

DKK

Exercise 
period

Share option scheme for 2005 300,000 (281,250) 18,750 30,6 11.4 2009 – 10.4 2014
Share option scheme for 2006 390,000 (295,000) 95,000 35,0 27.3 2010 – 26.3 2015

share option scheme
exercisable at the
end of the year 690,000 (576,250) 113,750

outstanding share options

2013

Key
employees

No. of options

Average
exercise price

DKK

Fair value

DKK ‘000

outstanding at the beginning of the year 234,750 32,4 34,209

Exercised in the year (81,000) 32,4 (12,735)
Reversed/cancelled during the year (40,000) 26,8 (6,430)
Value adjustment 2,614

outstanding at the end of the year 113,750 34,2 17,658

2012

outstanding at the beginning of the year 254,750 32,0 24,209

Exercised in the year (20,000) 26,8 (3,132)
Value adjustment 13,132

outstanding at the end of the year 234,750 32,4 34,209

groUp DKK ‘000

3) share based payments (continued)

share options programme
In the period 1998-2006 share options (Novo Nordisk B shares) were granted to key employees.

assumptions for share options
The fair value of the share options is calculated using Black-Scholes option pricing model. The assumptions are shown below.

2013 2012

calculation of the market value of the option at the end of the year
Expected life of the option in years (average) 1 1
Expected volatility 21.0% 21.0%
Expected dividend per share (in DKK) 4.5 3.6
Risk-free interest rate (based on Danish government bonds) 0.1% 0.0%
Novo Nordisk B share price at the end of the year (in DKK)* 198.8 183.3

* With effect 2 January 2014 a stock split of Novo Nordisk's B shares conducted changing the trading unit 
 from DKK 1.0 to DKK 0.2. The disclosed expected dividend and share price are changed accordingly.

An expected increase in dividend per share of 10% per year is included in the calculation.

Share options are no longer granted. Instead, employees participate in the NNIT share bonus programme.

GROUP FINANCIAL STATEMENTS
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5) Depreciation and impairment losses 2013 2012

Depreciation and impairment losses from fixed assets 107,808 89,948

total depreciation and impairment losses 107,808 89,948

Depreciation and impairment losses from fixed assets are included in the
profit and loss account under the following headings:
Cost of goods sold 102,993 85,190
Sales and distribution costs 0 0
Administrative expenses 4,815 4,758

total depreciation and impairment losses 107,808 89,948

6) Fee to statutory auditors      2013 2012

Statutory audit 804 786
Other assurance engagements 392 293
Tax advisory services 23 40
Other services 1,250 1,804

total fee to statutory auditors 2,469 2,923

7) Financial income 2013 2012

Interest income from related parties 0 378
Dividends received 731 0
Tax-related interest income 134 0
Unrealised gain on shares (net) 3,332 80
Other financial income 65 35

total financial income 4,262 493
 

8) Financial expenses 2013 2012

Foreign exchange loss (net) 5,750 8,533
Interest expenses from leasing liabilities 3 51
Interest expenses to related parties 243 0
Adjustment of share based liability 8,892 13,711
Other financial expenses 691 387

total financial expenses 15,579    22,682

NOTES

groUp DKK ‘000

4) Development costs 2013 2012

Costs for development of new projects, which do not fulfil the requirements for
recognition in the balance sheet are expensed immediately in the income statement
under the following headings:
Costs of goods sold 12,338 14,144
Sales and distribution costs 0 0
Administrative expenses 534 1,834

total development costs 12,872 15,978
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income taxes

2013
Intangible  

assets
Tangible

assets
Current  

assets

Leasing 
receivables  

and liabilities Provisions 2013

Deferred tax asset/liability:
At the beginning of the year (12,772) 42,901 (62,533) 1,523 10,487 (20,394)
Adjustments related to previous years 0 452 0 0 837 1,289
Exchange rate difference 0 0 0 0 51 51
Movements within the year 1,960 3,570 13,949 562 5,704 25,745
One-off due to change in Danish tax rate 1,081 (4,216) 2,373 0 (540) (1,302)
Movements in comprehensive income in the year 0 0 0 0 (1,312) (1,312)

at the end of the year (9,731) 42,707 (46,211) 2,085 15,227 4,077

NNIT participates in a joint taxation arrangement with Novo Nordisk A/S.

income taxes 2013 2012

Tax receivables/liabilities:
Tax receivable at the beginning of the year 14,257 (5,892)
Income tax paid during the year 58,811 50,409
Tax refund related to previous years (15,230) (7,361)
Withholding taxes paid during the year 1,394 856
Current tax on profit for the year (74,967) (36,247)
Adjustments related to previous years (270) 12,481
Currency revaluations 67 11

at the end of the year (15,938) 14,257

income taxes

2012
Intangible  

assets
Tangible

assets
Current  

assets

Leasing 
receivables  

and liabilities Provisions 2012

Deferred tax asset/liability:
At the beginning of the year (12,894) 55,634 (47,663) 1,161 7,740 3,978
Adjustments related to previous years 1,125 (11,646) 0 0 (2,005) (12,526)
Exchange rate differences 0 (29) 0 0 0 (29)
Movements within the year (1,003) (1,058) (14,870) 362 2,301 (14,268)
Movements in comprehensive income in the year 0 0 0 0 2,451 2,451

at the end of the year (12,772) 42,901 (62,533) 1,523 10,487 (20,394)

groUp DKK ‘000

9) income taxes 2013 2012

Current tax 74,967 36,247
Deferred tax (24,443) 14,268
Adjustments recognised for current tax of prior periods 343 (12,481)
Adjustments recognised for deferred tax of prior periods (1,289) 12,526

income taxes in the income statement 49,578 50,560

Computation of effective tax rate:
Statutory corporate income tax rate in Denmark 25.0% 25.0%
Deviation in foreign subsidiaries' tax rates compared to Danish tax rate (net) (0.5%) (0.3%)
Effect of 115% depreciation of other equipment (0.8%) (0.6%)
Effect on deferred tax related to change in the Danish corporate tax rate 0.6% 0.0%
Other adjustments to taxable income (3.2%) 1.3%

effective tax rate 21.1% 26.0%

tax on other comprehensive income for the year (1,312) 2,451

Tax on other comprehensive income for the year relates to remeasurement related to pension obligations.
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11) intangible assets

2013 Goodwill
IT development 

projects

IT development 
projects under 

construction 2013

Costs at the beginning of the year 4,043 62,069 0 66,112
Additions during the year 0 0 0 0
Transfer from/(to) other items 0 0 0 0

costs at the end of the year 4,043 62,069 0 66,112

Amortisation and impairment losses at the beginning of the year 4,043 10,980 0 15,023
Amortisation 0 7,839 0 7,839
Impairments 0 0 0 0

amortisation and impairment losses at the end of the year 4,043 18,819 0 22,862

carrying amount at the end of the year 0 43,250 0 43,250

Depreciation period 5-10 years

intangible assets

2012 Goodwill
IT development 

projects

IT development 
projects under 

construction 2012

Cost at the beginning of the year 4,043 45,744 5,834 55,621
Additions during the year 0 0 10,491 10,491
Transfer from/(to) other items 0 16,325 (16,325) 0

cost at the end of the year 4,043 62,069 0 66,112

Amortisation and impairment losses at the beginning of the year 0 4,501 0 4,501
Amortisation 0 6,479 0 6,479
Impairments 4,043 0 0 4,043

amortisation and impairment losses at the end of the year 4,043 10,980 0 15,023

carrying amount at the end of the year 0 51,089 0 51,089

Depreciation period 5-10 years

impairment test of intangible assets

As of 31 December 2013 an impairment test of IT development projects was conducted. 
IT development projects mainly includes NNITs ERP system which are used as a base for the entire groups daily operations 
and thus did not show any need for impaiment.

NOTES

groUp DKK ‘000

10) Dividends per share

Proposed dividends related to 2013 net profits are DKK 140 mill. which is equivalent to TDKK 140 per share.  

Dividends paid in 2013 were DKK 108 mill. (2012: DKK 68 mill.) similar to TDKK 108 per share (2012: TDKK 68 per share).
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tangible assets

2012

Land 
and 

buildings
Other 

equipment

Lease-
hold 

improve-
ments

Payments on 
account and 
assets under 
construction 2012

Cost at the beginning of the year 138,277 295,424 19,863 28,863 482,427
Additions during the year 0 77,378 24,070 62,872 164,320
Disposals 0 (18,845) (4,994) 0 (23,839)
Transfer from/(to) other items 0 66,214 0 (66,214) 0
Exchange rate adjustment 0 1 1 0 2

cost at the end of the year 138,277 420,172 38,940 25,521 622,910

Depreciation and impairment losses at the beginning of the year 7,072 183,784 15,680 0 206,536
Depreciation 8,050 64,471 3,928 0 76,449
Impairment 0 351 2,626 0 2,977
Depreciation reversed on disposals during the year 0 (18,845) (4,994) 0 (23,839)
Exchange rate adjustment 0 1 0 0 1

Depreciation and impairment losses at the end of the year 15,122 229,762 17,240 0 262,124

carrying amount at the end of the year 123,155 190,410 21,700 25,521 360,786

Depreciation period
12-50* 
years

3-10
years

5-10 
years

* Land is not depreciated.

Records for fixed assets in NNIT are inspected on a regular basis to locate assets which are no longer in use.  
In these circumstances the assets are written down to DKK 0.     

groUp DKK ‘000

12) tangible assets

2013

Land 
and 

buildings
Other 

equipment

Lease-
hold 

improve-
ments

Payments on 
account and 
assets under 
construction 2013

Costs at the beginning of the year 138,277 420,172 38,940 25,521 622,910
Additions during the year 0 92,950 4,476 6,823 104,249
Disposals 0 (1,444) (873) 0 (2,317)
Transfer from/(to) other items 0 29,294 778 (30,072) 0

cost at the end of the year 138,277 540,972 43,321 2,272 724,842

Depreciation and impairment losses at the beginning of the year 15,122 229,762 17,240 0 262,124
Depreciation 8,050 87,919 4,000 0 99,969
Impairment 0 0 0 0 0
Depreciation reversed on disposals during the year 0 (1,009) (781) 0 (1,790)

Depreciation and impairment losses at the end of the year 23,172 316,672 20,459 0 360,303

carrying amount at the end of the year 115,105 224,300 22,862 2,272 364,539

Depreciation period
12-50* 
years

3-10
years

5-10 
years

GROUP FINANCIAL STATEMENTS
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groUp DKK ‘000

13) non-current receivables 2013 2012

Deposits

Costs at the beginning of the year 21,219 23,912
Exchange rate adjustment (52) 17
Additions during the year (net) 288 (2,710)

carrying amount at the end of the year 21,455 21,219

14) trade receivables 2013 2012

total trade receivables (gross) 341,029 320,228

Allowances for bad debt at the beginning of the year (621) (1,152)
Losses on bad debts 0 0
Adjustment of allowances for bad debt in the year 154 531

allowances for bad debt at year end (467) (621)

total trade receivables (net) 340,562 319,607

NNIT is continuously conducting individual assessments of bad debts. If this leads to an estimation that NNIT will not be able to 
collect all outstanding payments an allowance for bad debts is made. On the basis of historical data allowances for bad debts at  
31 December 2013 was an allowance at TDKK 467 (2012: TDKK 621).

Ageing of non-impaired trade receivables:
Not due at balance sheet date 299,421 263,645
Overdue between 1 and 30 days 20,063 39,006
Overdue between 31 and 60 days 8,511 7,737
Overdue with more than 61 days 12,567 9,219

total trade receivables 340,562 319,607

Included in the balance sheet as follows:
Trade receivables 194,928 146,603
Receivables from related parties     145,634 173,004

total trade receivables     340,562 319,607

NOTES
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15) work in progress 2013 2012

Costs of work in progress 486,365 531,693
Included gross profit for work in progress 211,794 251,360

Work in progress at market value 698,159 783,053
Received payments on account (592,238) (624,962)

work in progress at balance sheet date (net) 105,921 158,091

Included in the balance sheet as follows:
Work in progress under assets 101,461 126,371
Work in progress under assets from related parties 39,856 44,952
Prepayments under equity and liabilities (23,661) (8,235)
Prepayments under equity and liabilities from related parties (11,735) (4,997)

work in progress at balance sheet date (net) 105,921 158,091

16) prepayments and accrued income

Prepayments and accrued income comprises prepayments on fixed price projects and maintenance of software licenses.

17) share capital

The share capital consists of 1,000 shares at DKK 1,000 each.
No shares are assigned particular rights.

18) leasing liabilities 2013 2012

Leasing liabilities at the beginning of the year 341 2,252
Additions during the year 0 0
Leasing payments (338) (1,860)
Interests (3) (51)

leasing liabilities at the end of the year 0 341

Leasing liabilities mature within the following categories:
Classified as current liabilities 0 341
Classified as non-current liabilities 0 0

present value of leasing liabilities 0 341

Leasing liabilities relate to employee computers. The original contractual amount was TDKK 2,985 (2012: TDKK 6,993). 
The leasing liability is fully recognised in the balance sheet in 2013 based on a monthly leasing interest rate of 0.42% for  
contracts from 2011 with a contractual period of 2 years. The leasing payments are fixed. 

Fair value of the leasing liability is calculated as the discounted value of cash flows using a discounting rate 
per month equal to the leasing interest rate.

The leasing contract contains an option to buy the leased equipment at market prices when the contract expires.

GROUP FINANCIAL STATEMENTS
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groUp DKK ‘000

19) employee benefits 2013 2012

provision for jubilee benefits     

At the beginning of the year 5,165 4,885
Utilised during the year (250) (341)
Additions during the year 79 621

at the end of the year 4,994 5,165

The provision concerns NNIT's future employee jubilee obligations and is based on actuarial calculations. 
 

NOTES

Defined benefit pension obligations

2013 Pension liability Plan asset Net liability

At the begining of the year 37,253 23,541 13,712
Current service costs 5,472 0 5,472
Interest cost 648 0 648
Interest income 0 435 (435)
Employer contributions 0 3,573 (3,573)
Benefits paid from plan asset (10,005) (10,005) 0
Remeasurement gains/losses recognised in Other Comprehensive Income (7,219) (54) (7,165)
Remeasurement gains/losses-adjustment from prior years (11) 0 (11)
Settlements (3,706) (2,288) (1,418)
Currency revaluation (793) (524) (269)
Plan participant contribution etc. 1,175 1,175 0

at the end of the year 22,814 15,853 6,961

assumptions used for valuation 2013 2012

Discount rate 2.3% 2.8%
Price inflation 1.5% 1.5%
Projected future remuneration increases 2.0% 2.0%
Future increases in social security 1.5% 1.5%

Actuarial valuations are performed annually.
 

2013 2012

total employee benefits 11,955 18,877
 

Defined benefit pension obligations

2012 Pension liability Plan asset Net liability

At the beginning of the year 23,289 22,469 820
Current service costs 4,458 0 4,458
Interest cost 776 0 776
Interest income 0 615 (615)
Employer contributions 0 4,229 (4,229)
Benefits paid from plan asset 673 673 0
Remeasurement gains/losses recognised in Other Comprehensive income 6,748 (5,754) 12,502
Currency revaluation 37 36 1
Plan participant contribution etc. 1,272 1,273 (1)

at the end of the year 37,253 23,541 13,712

The defined benefit plans are usually funded by payments from group companies and by employees to funds independent 
from NNIT. Where a plan is unfunded, a liability for the retirement obligation is recognised in the balance sheet. 

NNIT does not expect the contributions over the next five years to differ significantly from current contributions.  
The weighted average duration of the defined benefit obligation is 18.7 years. 
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20) provisions 2013 2012

provision for loss on projects

At the beginning of the year 6,447 1,283
Additions during the year 5,000 6,447
Amount used during the year (5,665) (1,283)

at the end of the year 5,782 6,447

Provision for loss on projects relates to projects that NNIT is obligated to finalise and where the total project costs are larger 
than the total project income. The provision is based on historical data and an individual evaluation of ongoing projects.

GROUP FINANCIAL STATEMENTS

21) Financial instruments 2013 2012 Financial instruments terms and conditions

Financial assets and liabilities

Short-term cash pooling  
in related companies

204,907 126,932 Short-term  
lending

Day to day
interest 0-1%

Bank 30,083 16,695 Renegotiated annually. 
Terms are expected 

to be prolonged 
according to 

current terms

Day to day 
interest 0-1%

Portfolio of shares 49,039 37,236

Leasing liabilities 0 341 Short-term lending  Interest 1%

Current liabilities 490,705 506,690 Interest 1-3%

Financial risks
NNIT's objective at all times is to limit the company's financial risks.

NNIT is primarily exposed to interest risks in connection with surplus liquidity and interest-bearing liabilities. Interest  
is added to surplus liquidity in accordance with the development of the CIBOR interest rate. Should the CIBOR interest  
rate rise/(fall) by 1%, this would result in a TDKK 2,350 (2012: TDKK 1,436) increase/(decrease) in the interest generated 
by the surplus liquidity in 2013.

Further, NNIT is primarily exposed to exchange rate risks in the countries where  
NNIT has its main activities. The risks relate to the increase/decrease 
in Chinese yuan, Philippine peso and American dollar. 

Foreign exchange sensivity analysis
A 10% increase/decrease in the following currencies will 
impact NNIT's operating profit as outlined in the table:

At present NNIT's sales in these countries are not sufficiently large to balance these currency risks. To respond to NNIT's 
exchange rate risks, the NNIT Group in 2013 commenced a cooperation with Novo Nordisk related to hedging of our most 
significant currency balances, which are Chinese yuan and Philippine peso. During 2013, the hedging horizon has been 
three months. As of 31 December 2013 the hedged amount was TUSD 5,100 and an unrealised currency loss of DKK 0.2 
million related to the agreed hedging contracts is recognised under financial expenses. Hedge accounting is not applied.

NNIT is exposed to a marked price risk in regard to Novo Nordisk B shares listed on Nasdaq OMX Copenhagen A/S in  
connection with the share programme for key employees. In May and November 2013 NNIT purchased Novo Nordisk shares 
corresponding to the obligation for 2013, which minimises NNIT's risk when there are fluctuations in the share value. 

The credit risk at NNIT concerns receivables. The classification of debtors according to maturity date is described in note 13.

capital management
NNIT wishes to maintain a flexible capital structure. At the end of the year, NNIT had undrawn committed credit facilities 
in the amount of TDKK 25,000 (2012: TDKK 25,000).

NNIT monitors capital on the basis of the solvency ratio which is calculated on the basis of total equity as a percentage  
of total equity and liabilites. At the end of the year, the solvency ratio was 60.0% (2012: 55.5%).

tDKK

CNY 9,367
PHP 1,796
USD 3,951
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22) reversal of non-cash items 2013 2012

Income taxes 49,578 50,560
Depreciation and impairments 107,808 89,948
Scrap of tangible assets 528 0
Difference between average exchange rates and exchange rates at balance sheet date (308) 456
Increase/(decrease) in provisions and employee benefits (7,587) 8,285
Dividends received reclassified to investing activities (731) 0
Other adjustments for non-cash items 4,514 (2,488)

total 153,802 146,761

23) changes in working capital 2013 2012

Increase/(decrease) in current receivables less tax receivables 41,351 (150,903)
Increase/(decrease) in current liabilities less provisions and tax payables (22,944) 47,874
– hereof change in trade payables related to investments (57,686) 43,226

total (39,279) (59,803)

other contractual obligations expiring within the following
periods from balance sheet date

Within 1 year 24,966 36,972
Between 1 and 5 years 2,442 3,880

total 27,408 40,852

Other contractual obligations in the income statement for the year 14,738 31,790

Other contractual obligations include maintenance, licences and contractual agreements

contractual obligations with related parties 

Contractual obligations with related parties for 2013, amount to TDKK 8,251 (2012: TDKK 15,702).
These obligations include rental of premises and service agreements.

pending litigation
As at 31 December 2013, NNIT was not involved in litigation proceedings.

NOTES

24) contingent liabilities, other contractual obligations and pending litigations 2013 2012

operating leasing commitments expiring within the following  
periods from balance sheet date

Within 1 year 44,416 46,334
Between 1 and 5 years 180,026 130,680
After 5 years 130,158 136,962

total 354,600 313,976

Operating leasing in the income statement for the year 64,979 47,421

Operating leases include rental of premises and vehicles
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25) related party transactions and ownership 2013 2012

related parties
Related parties are considered to be the management of NNIT A/S, NNIT Board of Directors, Novo Nordisk Foundation,  
Novo A/S, the Novo Nordisk Group, the Novozymes Group, Xellia Pharmaceuticals and the Board of Directors of these 
entities. All agreements have been negotiated at arms length, and most of these agreements are for one year.
For information on remuneration to the management of NNIT, please refer to note 2 ‘Employee costs’.

transactions
During the year NNIT has entered into the following transactions with related parties.

net sales

Novo Nordisk Group 1,170,042 1,154,311
Novozymes Group 40,206 42,106
Novo A/S 274 1,315

total 1,210,522 1,197,732

net purchases

Novo Nordisk Group 51,843 35,411
Novozymes Group (80) 356

total 51,763 35,767

Financial income

Novo Nordisk Group 0 378

total 0 378

Financial expenses

Novo Nordisk Group 243 0

total 243 0

trade receivables

Novo Nordisk Group 137,121 167,918
Novozymes Group 8,444 5,074
Novo A/S 69 12

total 145,634 173,004

work in progress

Novo Nordisk Group 38,153 44,952
Novozymes Group 1,703 0

total 39,856 44,952

GROUP FINANCIAL STATEMENTS
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25) related party transactions and ownership 2013 2012

short-term cash pooling in related companies

Novo Nordisk Group 204,907 126,932

total 204,907 126,932

liabilities to related parties

Novo Nordisk Group 15,359 2,056
Novozymes Group 199 445

total 15,558 2,501

prepayments from related parties

Novo Nordisk Group 9,781 3,189
Novozymes Group 1,954 1,808

total 11,735 4,997

There have been no significant transactions with the Novo Nordisk Foundation or with the Board of Directors in any of  
the companies mentioned above.

ownership
NNIT is a 100% owned subsidiary of Novo Nordisk A/S. The consolidated financial statements of the parent company, 
Novo Nordisk A/S as well as the ultimate parent company, Novo Nordisk Foundation, in which NNIT is fully consolidated 
can be ordered at Novo Nordisk A/S, Novo Allé, 2880 Bagsværd and Novo Nordisk Foundation, Tuborg Havnevej 19, 
2900 Hellerup.

NOTES
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accounting
policies

This group financial statement is presented 
in accordance with the International Financial 
Reporting Standards (IFRS), approved by the 
EU, and in accordance with the Danish Financial 
Statements Act for annual reports of large com-
panies (accounting class C). The group financial 
statements are prepared in accordance with IFRS 
standards and interpretations applicable to the 
2013 financial year.

The group financial statements have been 
prepared under the historical cost convention, as 
modified by the revaluation of intangible assets 
and portfolio of shares at fair value through 
profit or loss.

The preparation of financial statements in 
conformity with IFRS requires the use of certain 
critical accounting estimates. Areas where judge-
ments and estimates are significant to the group 
financial statements are disclosed at pp. 84.

New standards and interpretations
With effect from 1 January 2013, NNIT has imple-
mented the new standards IFRS 10 'Consolidated 
Financial Statements' and IFRS 12 'Disclosure of 
Interests in Other Entities'. These new standards 
have no material impact on the group financial 
statements in 2013, nor is a significant impact 
expected on future periods.

IAS 19R 'Employee benefits' effective for annual 
periods beginning on or after 1 July 2012 was 
early adopted in 2012. As retrospective applica-
tion of these changes only had an immaterial 
impact on each previous financial year, manage-
ment fully adopted the revised standard in 2012 
without restating previous years' comparative 
amounts and disclosures. Please refer to pp.82 

for a detailed description of the accounting 
policy for pension benefit obligations.
 
Amended and new standards that have been 
published and defined as mandatory for ac-
counting periods beginning 1 January 2014 or 
later have not yet been implemented.

The consolidated financial statements include 
the financial statements of NNIT A/S (parent 
company) and the companies in which NNIT A/S 
directly or indirectly holds more than 50% of 
the voting rights or otherwise has a controlling 
influence (subsidiaries).

NNIT A/S and these subsidiaries are collectively 
referred to as the Group.

The consolidated financial statements are based 
on the financial statements of the parent com-
pany and the subsidiaries, and are prepared by 
combining items of a similar nature and eliminat-
ing intercompany transactions, shareholdings, 
balances and unrealised intercompany profits 
and losses. The consolidated financial statements 
are based on statements prepared in accordance 
with the Group's accounting policies.

NNIT’s management sees the following account-
ing policies as most significant for the group.

Turnover and recognition of revenue
Turnover is the fair value of the sale less VAT 
and price reductions in the form of discounts. 
Revenue is recognised when realised or realis-
able and earned.

PRINCIPLeS OF CONSOLIDaTION

BaSIS OF aCCOUNTING

PRINCIPaL aCCOUNTING POLICIeS
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Revenue from the sale of services and products 
is recognised when all the following conditions 
have been met:

 NNIT has transferred the significant risks and 
rewards of ownership to the buyer

 NNIT does not retain management involve-
ment to the extent normally associated with 
ownership or control of the goods sold

 The amount of revenue can be reliably 
measured

 It is probable that economic benefits associ-
ated with the transactions will accrue to NNIT 

 The stage of completion of the transaction 
at the end of the reporting period can be 
measured reliably, and

 Costs incurred or to be incurred in connection 
with the transaction can be reliably measured

These conditions are normally met when the 
services or products have been delivered to the 
customer.

Construction contracts
Construction contracts for NNIT are defined 
as specifically negotiated contracts for the 
design/development of one or more (related) 
applications. 

Where the outcome of a construction contract 
cannot be reliably estimated, only an amount 
equal to the costs incurred is recognised as 
turnover.

Turnover can only be recognised to the extent 
that it is likely the amount will in fact be col-
lected from the customer.

If it is likely that the total costs in relation to a 
construction contract will exceed the turnover, 
the expected loss is recognised immediately in 
the income statement.

NNIT uses the percentage of completion method 
to determine the proportion of a construction 
contract's sales value that is to be recognised as 
turnover. This proportion is calculated accord-
ing to the stage of completion of the project, 
and is measured by reference to the contract 
costs incurred up to the balance sheet date as 
a percentage of the total estimated costs for 
each contract. Costs incurred in the year with 
respect to future financial years are excluded 
from contract costs in determining the stage of 
completion of a construction contract. They are 
shown as prepaid expenses.

Construction contracts for which the recognised 
turnover from the work carried out exceeds 
progress billings are recognised under receiva-
bles. Construction contracts for which progress 
billings and expected losses exceed the turnover 
are recognised under liabilities.

Advance payments from customers are recog-
nised under liabilities.

Translation of foreign currency
Functional currency and presentation currency: 
The financial statement items for each of the 
group's entities are measured in the currency 
used in the economic environment in which the 
entity operates (functional currency).

The group financial statements are presented in 
Danish kroner (DKK).

Transactions and balance sheet: Transactions in 
foreign currencies within the year are translated 
into the functional currency at the exchange rate 
as of the transaction date. Receivables, liabilities 
and other items in foreign currencies that have   

OTHeR aCCOUNTING POLICIeS
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not been settled on the balance sheet date are 
translated at the exchange rate on balance sheet 
date.

Realised and unrealised exchange rate adjust-
ments are recognised in the income statement 
under financial items. 

Currency translation for foreign operations: In 
the financial statements of foreign subsidiaries, 
balance sheet items are translated to Danish 
kroner at the exchange rate on the balance sheet 
date, and income statement items at the average 
exchange rate.

Exchange arising from:

 The translation of subsidiaries' net assets 
at the beginning of the financial year at 
exchange rates on the balance sheet date

 The translation of subsidiaries' income  
statements at average exchange rates, 
whereas their balance sheet are translated  
at the rates on balance sheet date

are recognised in ‘exchange rate adjustments’ 
under equity in other comprehensive income and 
presented in a separate reserve within equity.

Costs
Cost of goods sold: The cost of goods sold com-
prises costs that are paid in order to generate 
net turnover for the year, including amortisation 
and depreciation, share based compensation and 
salaries.

Sales and distribution costs: Sales and distribu-
tion costs comprise costs in the form of salaries 
and share based compensation for sales and 
distribution staff, advertising costs, and amorti-
sation and depreciation.

Administrative expenses: Administrative expens-
es comprise costs in the form of share based 
compensation and salaries for administrative 
staff and executive management, and amortisa-
tion and depreciation.

Financial items
Financial income and expenses comprise 

interest, including interest on financial leases, 
realised and unrealised gains and losses from 
exchange rate adjustments, realised capital 
gains and losses on securities, and fair value 
adjustment of the share based payments 
liabilities.

Interest income is recognised on an accrual 
basis according to the effective interest rate 
method.

Dividend income is recognised when the right to 
receive payment is established.

Tax
Income tax comprises the current tax and 
deferred tax for the year, and is recognised as 
follows: the amount that can be allocated to the 
net profit for the year is recognised in the in-
come statement, and the amount that relates to 
items recognised in other comprehensive income 
and/or equity respectively is recognised in other 
comprehensive income and/or equity.

Deferred tax is measured according to the bal-
ance sheet-based liability method on all tempo-
rary differences between the carrying value and 
tax value of assets and liabilities.

Deferred tax liabilities are recognised in the bal-
ance sheet under non-current liabilities.

Deferred tax is measured on the basis of 
the tax rules and tax rates that according to 
current legislation as of the balance sheet 
date will apply at the time of the expected 
realisation of the deferred income tax asset 
or settlement of the deferred tax liability. Any 
changes to deferred tax caused by changes 
in statutory tax rates are recognised in the 
income statement.

For Danish tax purposes, NNIT is assessed 
jointly with its parent company Novo Nordisk 
A/S and Danish sister companies. Income tax is 
allocated between the companies in proportion 
to their taxable incomes (full allocation with a 
compensation concerning tax losses). The jointly 
assessed companies are included in the Tax 
Prepayment Scheme.
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Intangible assets
Goodwill: Goodwill is a positive difference 
between the cost price and fair value of the 
identifiable net assets in the acquired company. 
Goodwill relating to subsidiaries is recognised 
under intangible assets.

IT – development projects: Clearly specified 
and identifiable projects under development for 
which the technical feasibility of completing the 
development project has been demonstrated, 
resources are available within NNIT and the exist-
ence of a market or development opportunity for 
NNIT has been demonstrated, and the intention 
is to produce, market or use the project, are 
recognised as intangible assets. However, this 
is only the case if there is sufficient certainty 
that the present value of the future earnings will 
recover the production, sale and administration 
costs and the development costs as such.

IT development projects are capitalised if there 
is a correlation between the costs incurred and 
future economic returns, and where:

 The costs are clearly defined and identifiable

 The extent of utilisation of technical capacity 
can be demonstrated

 Adequate resources to complete the devel-
opment activity are available

 There is a potential future market or develop-
ment opportunity for NNIT

 The intention is to produce, market or use the 
development outcome

Any development projects that do not meet the 
criteria for capitalisation in the balance sheet are 
recognised as costs.

Development costs meeting the criteria for 
capitalisation are measured at cost less accu-
mulated amortisation and any impairment loss. 
Development costs include salaries, amortisation 
and depreciation and other costs that can be 
directly or indirectly assigned to NNIT develop-
ment activities.

Development costs recognised in the balance 
sheet are amortised as from completion of the 
development work by the straight-line method, 

over the period for which the asset is expected 
to generate economic benefits.

Straight-line amortisation over the expected 
useful life of the asset:

 IT projects: 5-10 years

Impairments
Development projects under construction are 
tested annually for impairment. The factors 
regarded as significant in this context, and poten-
tially requiring an impairment test, are as follows:  

 Significantly lower earnings in comparison 
with historical or expected future results

 Significant changes in general business 
strategy

 Significant downward trends in the sector  
or the economy as a whole

Where it is determined that the carrying value 
of intangible assets may not be recoverable on 
the basis of one or more of the above indications 
of impairment, the asset is written down to its 
recoverable amount which is the higher of fair 
value less costs to sell and value in use, i.e. the 
present value of expected future cash flows.

Tangible assets
Tangible fixed assets are measured at cost less 
accumulated depreciation and any impairment 
loss. The cost price includes the purchase price 
and costs relating directly to the purchase. 
Subsequent costs are either included in the 
carrying value of the asset or recognised as 
a separate asset, where there are likely future 
economic benefits for the Group and the value  
of the asset can be reliably measured.

The depreciable amount of the assets is depreci-
ated straight-line over the following useful life 
periods:

 Other plant, equipment and fittings: 3-10 
years

 Leasehold improvements: 5-10 years

 Buildings 50 years

Land is not depreciated.  
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Asset residual values and useful life are assessed 
and if necessary adjusted on each  
balance sheet date.

The carrying value of an asset is written down 
to its recoverable value if the carrying value  
exceeds the estimated recoverable value. The 
recoverable value for the asset is determined 
as the higher of fair value less costs to sell and 
net present value of future net cash flows from 
continued use. If the recoverable value for an 
individual asset cannot be determined, value 
in use is determined for the smallest group of 
assets for which it is possible to determine a 
recoverable value. Impairments are recognised 
in the income statement under the relevant 
functional areas.

Depreciation and profits and losses from dispo-
sure of tangible fixed assets are recognised in 
the income statement under cost of goods sold, 
sale and distribution costs and administrative 
expenses respectively.

Leasing
NNIT as lessee: Lease contracts where sub-
stantially all risks and rewards of ownership are 
transferred to NNIT are classified as financial 
lease. Other leases are classified as operating 
leases.

Financial leases are recognised in the balance 
sheet under tangible assets at the lower of fair 
value and present value of the minimum lease 
payments, with depreciation over the expected 
useful life as per the above depreciation periods. 
The corresponding financial lease liabilities are 
recognised under liabilities, at the present value 
of the minimum lease payments determined on 
the basis of interest rate implicit in the contracts 
or if not available, NNIT's incremental borrowing 
rate.

Leasing payments under operating leases are 
recognised in the income statements on a 
straight line basis.

Inventories
Goods for resale are measured at cost price, or a 
lower net realisable value.

Trade receivables
Trade receivables are recognised initially at fair 
value and subsequently measured at amortised 
cost using the effective interest method, less 
allowance for doubtful trade receivables.

The allowance is deducted from the carrying 
amount of trade receivables and the amount of 
the loss is recognised in the income statement 
under sales and distribution costs.

Other receivables and prepayments
Deposits: Deposits comprise rental deposits.

Current receivables: Current receivables are 
measured at amortised cost less potential write 
downs for impairment losses. Write-downs are 
based on individual assessments of each debtor.

Prepayments: Prepayments comprise costs 
incurred for the next financial year. These are 
usually prepayments on service agreements and 
maintenance of software licences.

Portfolio of shares
Portfolio of shares includes Novo Nordisk 
B-shares which are purchased in relation to the 
share based incentive programme for key em-
ployees. The shares are measured and revaluated 
at fair value through profit and loss.

equity
Dividend: Dividend distribution to the share-
holders of NNIT is recognised as a liability when 
dividends are declared at the Annual General 
Meeting (declaration date). Proposed dividends 
are disclosed in the statement of changes in 
equity.

Dividend per share for the year: The dividend 
per share for the year is the proposed dividend 
divided by the number divided by the number of 
outstanding shares in NNIT.

employee benefits
Wages, salaries, social security contributions, 
paid annual leave and sick leave, bonuses and 
non-monetary benefits are recognised in the 
financial year in which the NNIT employee 
provided the related work service.
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Pensions: NNIT operates with a number of 
defined-contribution pension plans. The costs for 
these pension plans are expensed in the financial 
year in which the relevant NNIT employees 
provided the related work service. The costs for 
the year for defined benefit plans are determined 
using the projected unit credit method.

In some countries NNIT operates defined-benefit 
plans. Such liabilities are measured at the pre-
sent value of the expected payments related to 
benefits accrued as of the balance sheet date fair 
value of plan assets, if any. The liability is based 
on an actuarial calculation. Actuarial gains and 
losses are recognised in other comprehensive 
income in the period in which they occur. Service 
costs and settlements are immediately recog-
nised in the income statement.

Jubilee benefits: This comprises liabilities for 
the cost of employee anniversaries. The liability 
is based on an actuarial calculation using the 
projected unit credit method.

Share bonus – and share options programme: 
NNIT’s key employees including executive manage-
ment are part of a long-term share based incentive 
programme. Under the programme, NNIT allocates 
shares as part of a share bonus plan based on op-
erating profit and free cash flow. This plan replaces 
the previous share option programme.

Under the share bonus programme participants 
receive Novo Nordisk B shares according to a 
calculation of NNIT's economic value added, 
combined with the expected financial perfor-
mance for the year. The share bonus for key 
employees vests is over four years. Accordingly 
the value of the plan is allocated as an expense 
over the vesting period. 

The total amount recognised within the operat-
ing profit during the vesting period is set on 
the basis of the market value of the allocated 
shares. Costs are recognised as costs of goods 
sold, sales and distribution costs and administra-
tive expenses as applicable, and are recognised 
in the balance sheet as staff costs payable. 
Thereafter the liability is adjusted to the market 
value of the listed shares that have been allo-

cated. Adjustment of the liability is recognised in 
the income statement under financial items.

The share option programme were treated as 
equity plans. Accordingly the value of the plan 
on allocation was distributed as a cost over the 
vesting period of four years.

The total amount recognised during the vesting 
period is set on the basis of the market value 
of the allocated shares or options. The cost is 
recognised under cost of goods sold, sales and 
distribution costs and administration expenses, as 
applicable. The market value of the options was 
calculated on allocation date using the Black-
Scholes model. Non-market related conditions for 
acquisition of the right are included in the number 
of options likely to be potentially exercisable.

Provisions
Provisions are recognised where NNIT has a 
legal or constructive obligation arising from past 
events, it is probable that the company will have 
to draw on its financial resources to settle the 
liability, and the liability amount can be reliably 
estimated.

Provisions in the case of NNIT consist of provi-
sions for losses on construction projects.

Provision for losses on construction contracts: 
This refers to projects that NNIT is obliged to 
complete, for which the total project costs 
exceed the total project income.

Trade payables
Trade payables are measured at amortised cost.

Cash flow statement
The cash flow statement is prepared by the 
indirect method, working from the operating 
profit for the period. The cash flow statement 
shows the cash flows for the year, divided into 
operating, investing and financing activities, and 
how these cash flows have impacted on the cash 
position for the year.

Cash flow from operating activities: Cash flows 
from operating activities are calculated as the 
net profit for the year, adjusted for non-cash   
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operating items. These include amortisation, 
depreciation and write-downs, share based com-
pensation, provisioned liabilities, change in net 
working capital and interest received and paid.

Cash flow from investing activities: Cash flows 
from investing activities comprise cash flows 
from the purchase and sale of intangible, 
tangible and financial non-current assets, the 
purchase and sale of securities and dividends 
received.

Cash flow from financing activities: Cash flows 
from financing activities comprise cash flows 
from raising and repaying long-term debt and 
dividend payments to shareholders.

Cash and cash equivalents: Cash and cash 
equivalents include cash, bank debt, and 
deposits in the parent company, Novo Nordisk 
A/S, as a result of the cash pool policy in the 
Novo Nordisk Group, since these resources are 
part of day-to-day cash management, are freely 
available, and can readily be converted into cash.

The cash flow statement cannot be derived from 
the Annual Report alone.

Determination of the carrying value of some  
assets and liabilities requires valuations, 
estimates and assumptions about future 
circumstances.

Estimates and assumptions are based on 
historical experience and other factors, and are 
regarded by management as responsible in the 
circumstances, but are inherently uncertain and 
unpredictable, so that the actual outcome may 
differ from these estimates.

Management regards judgements and estimates 
under the following items as significant for this 
annual report:

 Construction contracts

 Deferred tax 

 Employee benefits and provisions

Construction contracts
The determination of the stage of completion of 
construction contracts is based on estimates of 
future costs, hours and materials. Management 
estimates on individual assessments of specific 
projects and the on-going monitoring, to identify 
any deviations from estimates. 

The net carrying value for construction contracts 
at 31 December 2013 is DKK -105.9 million, com-
prising DKK 141.3 million for work in progress and 
DKK 35.4 million for advance payments received.

Deferred tax
A management judgement is required for the 
amount of deferred tax assets to be recognised 
in the financial statements. NNIT recognises 
deferred tax assets if there is likely to be suf-
ficient future taxable income to make use of 
those temporary differences. On the basis of 
deferred tax liabilities and approved budgets and 
other information, management has considered 
future taxable income to assess the possibility of 
recognising the deferred tax assets.

The carrying value of NNIT's deferred tax assets 
at 31 December 2013 is DKK 4 million.

employee benefits and provisions 
NNIT management individually appraises 
employee benefits and provisions contingent 
upon future circumstances which are inherently 
uncertain on an individual basis, according to 
the known situation on balance sheet date and 
historical data. 

The carrying value of employee benefits and pro-
visions at 31 December 2013 is DKK 17.7 million.

USe OF jUDGeMeNT aND eSTIMaTeS
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Non-IFRS financial measures
In the Annual Report, NNIT discloses certain 
financial measures of the Group's financial per-
formance, financial position and cash flows that 
reflect adjustments to the most directly com-
parable measures calculated and presented in 
accordance with IFRS. These non-IFRS financial 
measures may not be defined and calculated by 
other companies in the same manner, and may 
thus not be comparable with such measures.

The non-IFRS financial measures presented in 
the Annual Report are:

 Cash to earnings

 Financial resources at the end of the year

 Free cash flow

Cash to earnings
Cash to earnings is defined as ‘free cash flow as 
a percentage of net profit’.

Financial resources at the end of the year
Financial resources at the end of the year is 
defined as the sum of cash and cash equivalents 
at the end of the year and undrawn committed 
credit facilities.

Free cash flow
NNIT defines free cash flow as ‘net cash gener-
ated from operating activities less net cash used 
in investing activities’.

* ROIC is calculated after tax.

** Average invested capital is calculated excluding  
cash at bank and in hand.

These indicators have been prepared in accordance 
with the guidelines issued by the Danish Society of 
Financial Analysts.

Operating profit 
margin

=
Operating profit x 100

Net turnover

Gross profit 
margin

=
Gross profit x 100

Net turnover

Return on assets =
Operating profit x 100

Average operating assets

Return on equity =
Net profit after tax x 100

Average equity

=
Net profit after tax x 100

Average invested capital**

Cash to earnings =
Free cash flows x 100

Net profit after tax

Return on invested 
capital (ROIC)*

FINaNCIaL DeFINITIONS
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income statement
parent coMpany

DKK ‘000 note 2013 2012

incoMe stateMent
net turnover 2 2,116,300 1,928,941

Cost of goods sold 3 1,696,553 1,530,330

gross profit 419,747 398,611

Sales and distribution costs 3 109,498 105,763
Administrative expenses 3 86,843 82,787

operating profit 223,406 210,061

Financial income 4 4,252 403
Financial expenses 5 12,784 18,830

profit before income taxes 214,874 191,634

Income taxes 6 46,262 49,351

net profit for the year 168,612 142,283

Proposed allocation:
Dividend 11 140,000 108,000
Retained earnings 28,612 34,283

168,612 142,283
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balance sheet at 31 december

PARENT COMPANY FINANCIAL STATEMENTS

parent coMpany Assets

DKK ‘000 note 2013 2012

IT development projects 43,250 51,089
intangible assets 7 43,250 51,089

Land and buildings 115,105 123,155
Other equipment 223,968 189,725
Leasehold improvements 18,839 18,020
Payments on account and assets under construction 2,272 25,521
tangible assets 8 360,184 356,421

Investment in subsidiaries 10,168 10,168
Deposits 19,524 19,527
Financial assets 9 29,692 29,695

total non-current assets 433,126 437,205

Inventories 2,301 1,801
inventories 2,301 1,801

Deferred tax 13 354 0
Work in progress – related parties 10 39,608 44,952
Work in progress 10 96,724 126,371
Receivables from related parties 157,988 178,387
Trade receivables 175,109 130,492
Other receivables 1,645 15,127
Tax receivables 0 17,430
Prepayments and accrued income 66,166 83,133
current receivables 537,594 595,892

Portfolio of shares 49,039 37,236
portfolio of shares 49,039 37,236

Cash at bank and in hand 205,738 126,995
cash at bank and in hand 205,738 126,995

total current assets 794,672 761,924

total assets 1,227,798 1,199,129
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parent coMpany Liabilities

DKK ‘000 note 2013 2012

Share capital 1,000 1,000
Share based payments 0 (1,232)
Retained earnings 593,399 566,019
Proposed dividends 140,000 108,000
total equity 11 734,399 673,787

Deferred tax 13 0 24,887
Provisions 14 5,782 6,447
total provisions 5,782 31,334

Employee benefits 4,994 5,156
total non-current liabilities 4,994 5,156

Leasing liabilities 12  0 341
Trade payables 94,515 173,866
Liabilities to related parties 29,570 16,317
Employee cost payable 254,688 225,171
Prepayments received 10 23,661 8,235
Prepayments received from related parties 10 11,735 4,997
Tax payables 11,777 0
Other liabilities 56,677 59,925
total current liabilities 482,623 488,852

total equity and liabilities 1,227,798 1,199,129

Contingent liabilities, other contractual obligations and pending litigations 15
Related parties and ownership 16
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2) net turnover 2013 2012

Sales of goods and services 1,480,009 1,145,888
Work in progress at market value 636,291 783,053

– hereof Service level agreements 288,215 373,243

total net turnover 2,116,300 1,928,941

By sector:
Novo Nordisk Group (NNG) 1,172,354 1,134,292
Life Sciences 148,903 139,738
Finance 158,563 164,326
Public 344,844 357,030
Enterprises 291,636 133,555

total net turnover 2,116,300 1,928,941

By geografic:
Denmark 1,993,340 1,814,414
Outside Denmark 122,960 114,527
total net turnover 2,116,300 1,928,941

parent coMpany DKK ‘000

1) accounting policies

The parent company financial statement annual report is presented in accordance with The Danish Financial Statements Act 
(class C – Large companies).

The accounting policies for the parent company financial statements are unchanged from the last financial year. The parent 
company financial statement is continuously presented according to the same practice as the group financial statement, 
except for the below amendments. Please refer to pp. 78-85 for Accounting policies.

Classification of cost of goods sold, sales and distribution costs and administrative expenses is re-evaluated to give a 
more accurate view. Comparative figures are adjusted accordingly. The adjustment affects the comparative figures with 
the following amounts. Cost of goods sold increases TDKK 42.1, sales and distribution costs increases TDKK 6.6 and ad-
ministrative expenses decreases TDKK 48.8.

supplementary accounting policies for the parent company

Investments in subsidiaries  
Investment in subsidiaries includes invested capital in subsidiaries in China, the Philippines, Switzerland, Germany and 
USA. Invested capital is measured at cost price or lower recoverable amount.

Cash-flow statement
A separate cash-flow statement regarding the parent company is not prepared.  
For the group cash-flow statement, please refer to pp. 60. 

PARENT COMPANY FINANCIAL STATEMENTS
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parent coMpany DKK ‘000

3) employee costs 2013 2012

Wages and salaries 994,500 904,551
Pensions 88,734 80,954
Other employee costs 46,142 44,720

total employee costs 1,129,376 1,030,225

Included in the income statement under the following headings:
Cost of goods sold 1,025,228 920,918
Sales and distribution costs 57,065 63,298
Administrative expenses 47,083 46,009

total employee costs 1,129,376 1,030,225

Average number of full-time employees 1,450 1,371

For further information about fees to Board of Directors and salary to Management,  
please refer to note 2 ‘Employee costs’ and 3 ‘share based payments’, pp. 62-64 in the group financial statement.

4) Financial income 2013 2012

Interest income from related parties 55 394
Tax related interest income 134 0
Unrealised gain on shares 3,332 0
Other financial income 731 9

total financial income 4,252 403

5) Financial expenses 2013 2012

Interest expenses to related parties 243 0
Tax related interest expense 62 0
Guarantee commission 978 762
Unrealised gain on shares 9,741 15,991
Realised loss on currency 226 1,211
Other financial expenses 1,534 866

total financial expenses 12,784 18,830

6) income taxes

The parent company has expensed TDKK 46,262 in tax regarding 2013 (2012: TDKK 49,351)
and is based on fully utilised deferred tax.

NOTES
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parent coMpany DKK ‘000

7) intangible assets

2013
IT Development 

projects 2013 2012

Costs at the beginning of the year 62,069 62,069 51,578
Additions during the year 0 0 10,491
Transfer from/(to) other items 0 0 0

cost at the end of the year 62,069 62,069 62,069

Amortisation and impairment losses at the beginning of the year 10,980 10,980 4,501
Amortisation 7,839 7,839 6,479
Impairments 0 0 0

amortisation and impairment losses at the end of the year 18,819 18,819 10,980

carrying amount at the end of the year 43,250 43,250 51,089

Amortisation period 5-10 years

PARENT COMPANY FINANCIAL STATEMENTS

8) tangible assets

2013
Land and 
buildings

Other  
equipment

Lease- 
hold  

improve-
ments

Payments on  
account and  
assets under  
construction 2013 2012

Costs at the beginning of the year 138,277 418,891 34,703 25,521 617,392 481,732
Additions during the year 0 92,986 2,828 6,823 102,637 159,499
Disposals during the year 0 (1,444) (873) 0 (2,317) (23,839)
Transfer from/(to) other items 0 29,294 778 (30,072) 0 0

cost at the end of the year 138,277 539,727 37,436 2,272 717,712 617,392

Depreciation and impairment losses
at the beginning of the year 15,122 229,166 16,683 0 260,971 206,289
Depreciation 8,050 87,602 2,695 0 98,347 75,544
Impairment 0 0 0 0 0 2,977
Depreciation reversed on 
disposals during the year 0 (1,009) (781) 0 (1,790) (23,839)

Depreciation and impairment
losses at the end of the year 23,172 315,759 18,597 0 357,528 260,971

carrying amount at the end of the year 115,105 223,968 18,839 2,272 360,184 356,421

Depreciation period 12-50 years* 3-10 years 5-10 years

*Land is not depreciated.

Records for fixed assets in NNIT are inspected on a regular basis to locate assets which are no longer in use.
In these circumstances the assets are written down to DKK 0.
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parent coMpany DKK ‘000

9) Financial assets

2013 Deposits
Investment in 

subsidiaries 2013

Cost at the beginning of the year 19,527 10,168 29,695
Additions during the year 3,224 0 3,224
Disposals during the year (3,227) 0 (3,227)

carrying amount at the end of the year 19,524 10,168 29,692

NOTES

11) statement of changes in equity 2013 2012

The share capital consists of 1,000 shares at DKK 1,000 each.
No shares are assigned particular rights.

At the beginning of the year 673,787 600,736
Retained earnings 168,612 142,283
Dividends paid (108,000) (68,000)
Share based payment 0 (1,232)

at the end of the year 734,399 673,787

12) leasing liabilities 2013 2012

Classified as non-current liabilities 0 0
Classified as current liabilities 0 341

present value of leasing liabilities 0 341

10) work in progress 2013 2012

Costs of work in progress 440,729 531,694
Included gross profit for work in progress 195,562 251,360

Work in progress at market value 636,291 783,054
Received payments on account (535,355) (624,963)

work in progress at the balance sheet date (net) 100,936 158,091

Included in the balance sheet as follows:
Work in progress under assets 96,724 126,371
Work in progress under assets from related parties 39,608 44,952
Prepayments under equity and liabilities (23,661) (8,235)
Prepayments under equity and liabilities from related parties (11,735) (4,997)

work in progress at the balance sheet date (net) 100,936 158,091
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15) contingent liabilities, other contractual obligations and pending litigations 2013 2012

operating leasing commitments expiring within the following periods
from the balance sheet date

Within 1 year 35,476 33,193
Between 1 and 5 years 164,579 123,259
After 5 years 126,141 132,994

total operating leasing commitments 326,196 289,446

Total operating leasing in the income statement for the year 56,823 36,505

Operating leases include rental of premises and vehicles.

For information regarding pending litigations and contingent liabilities, please refer to note 23 ‘Contingent liabilities, other 
contractual obligations and pending litigations’, pp. 65 in the group financial statement.

16) related parties and ownership

For information regarding transactions with related parties, please refer to note 24  
‘Related party transactions and ownership’, pp. 66-67 in the group financial statement.

For information on remuneration to the management of NNIT, please refer to note 2 ‘Employee costs’.

companies in the nnit group:

Country
Year of  
incorporation/
acquisition

Issued share 
capital/paid  
in capital

Percentage 
of shares  
owned

NNIT (Tinajin) Technology Co.Ltd. China 2008 USD 800,000 100
NNIT Philippines Inc. Philippines 2009 PHP 24,000,000 100
NNIT Switzerland AG Switzerland 2010 CHF 500,000 100
NNIT Germany GmbH Germany 2011 EUR 25,000 100
NNIT Inc. USA 2011 USD 250,000 100

14) provisions 2013 2012

Non-current 0 0
Current 5,782 6,447

total provisions 5,782 6,447

Provision for loss on projects relates to projects that NNIT is obligated to finalise and where the total project costs are larger 
than the total project income. The provision is based on historical data and an individual evaluation of ongoing projects. 

PARENT COMPANY FINANCIAL STATEMENTS

parent coMpany 
DKK ‘000

13) Deferred tax

2013
Intangible 

assets
Tangible  

assets
Current  

assets

Leasing  
receivables  

and liabilities Provisions 2013

At the beginning of the year (12,772) 41,818 (62,839) 1,523 7,383 (24,887)
Adjustments related to previous years 0 452 0 0 455 907
Movements within the year 1,960 3,012 13,949 653 6,062 25,636
One off due to change in Danish tax rate 1,081 (4,216) 2,373 0 (540) (1,302)

at the end of the year (9,731) 41,066 (46,517) 2,176 13,360 354

NNIT A/S is as a subsidiary to Novo Nordisk A/S jointly taxed with the Danish companies in the Novo A/S Group.  
The joint taxation also covers withholding taxes in the form of dividend tax, royalty tax and interest tax. The Danish  
companies are jointly and individually liable for the joint taxation. Any subsequent adjustments to income taxes and  
withholding taxes may lead to a larger liability. The tax for the individual companies is allocated in full on the basis  
of the expected taxable income.
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