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Employees in the cafeteria at NNIT’s new headquarters.

Most of NNIT’s staff in Denmark moved into the new  

building in Søborg in February-March 2012.
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NNIT is an international IT service provider offering IT consulting and the development, implementation and operation  

of IT solutions for customers in regulated industries. We create value for our private and public sector customers by 

treating their IT as if it were our own. We use IT to support our customers’ daily operations and help them to achieve their 

business goals. Owned by Novo Nordisk, NNIT employs more than 2,000 people. Our turnover in 2012 was DKK 2 billion.
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2012 was another successful year for nnIT. 
Turnover was DKK 2,028 million, 13% up on 
2011. The operating profi t before tax was DKK 
217 million, 12% higher than in 2011.
    
In 2012, NNIT has substantially outperformed the 
IT services market overall. During a time marked 
by crises and redundancies, NNIT has posted 
double-digit growth in turnover and earnings.

NNIT is justifi ably proud of the results achieved 
in 2012, including the following highlights:

 Continued focus on stable operation, quality 
and IT security 

 The recruitment of two major new customers, 
Arla and DSB

 Increase in the proportion of staff  based at 
NNIT’s global sourcing centres in China, the 
Philippines and the Czech Republic from 20% 
to 25% 

 The share of our turnover generated outside 
the Novo Nordisk Group up to 43%, an 
increase of 4 percentage points

 Turnover growth of 13% in a market that grew 
by just 1.7%, according to the latest IDC forecast 
(source: Nordic IT Services Market 2011 Analysis 
and 2012–2016 Forecast, pp. 36, IDC, 2012)

 Operating profi t margin of 10.7%, in spite of 
high expenses for the new headquarters, mi-
gration of systems and networks to our new 
data centre and substantial investments in 
technology for further improving operational 
stability and IT security

The results for 2012 met the expectations 
formulated at the beginning of the year, which 
we see as an expression of NNIT’s ongoing ability 
to supply the quality of operating and project 
services that the market demands. Our eff orts to 
adapt the company to the market’s requirements 
and expectations continued during 2012, which 
included major investments in operational stabi-

lity and increasing the share of global sourcing in 
NNIT’s services.

High growth in employee numbers
In the 2012 survey, NNIT’s employees rated their 
general job satisfaction level at 4.2 (on a scale of 
1-5 with 5 as best). This exceeded our target, and 
is a very pleasing result for the company.

A total of 518 new employees were recruited in 
2012, including 314 in Denmark and 177 in China. 
A total of 1,937 staff  were employed at year end, 
including 382 in China, 86 in the Philippines, 
32 in Switzerland/Germany and 8 in the Czech 
Republic. 

a year of continuing growth
NNIT maintained its commitment to the 2014 
strategy during 2012, adapting our company to 
the market. Pleasing progress has been made 
in spite of intense competition and the general 
economic crisis.

We will continue this successful trend in 2013 by 
strengthening the foundations of our business: 
quality solutions and operating services, satis-
fi ed customers and a clear focus on our primary 
segments in the regulated industries. We plan 
to continue our international growth, through 
increased global sourcing from China, the 
Philippines and the Czech Republic and higher 
international sales in Europe and China, and 
now also the USA. Therefore, we again expect 
to outperform the market in 2013 in terms of 
growth in sales, profi t and market share.

We wish to thank NNIT’s employees, business 
partners and not least our customers, includ-
ing both new and existing, for their confi dence 
and support during 2012. We are proud of the 
services we provide to our customers, and look 
forward to continuing this excellent relationship 
in 2013.

Another solid year with major new 
customers and international growth

Jesper Brandgaard, ChairmanPer Kogut, CEO

Annual Report 2012  |  
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Stable

through to

In 2012, NNIT reached the strategic revenue target 
for 2014. In the fi rst half of 2013 our strategy will 
be revised on a number of points, including a new 
revenue target. The new strategy is expected to 
cover the period until 2020.

NNIT is on the right track. We are achieving 
pleasing turnover growth, not least for sales out-
side the Novo Nordisk Group, staff  satisfaction 
remains high, and NNIT’s international business 
activity is accelerating with new customers and 
services. The NNIT customer satisfaction score 
of 3.5 is not up to the standard we have set 
ourselves (at least 4.0 on a scale of 1-5 with 5 as 
best), but did increase by 0.1 in 2012.

In spite of some remaining challenges to be 
addressed, we expect to reach our strategic 
goals in 2014. Accordingly the year has not seen 
any fundamental changes to either our goals or 
the resources allocated to achieving them. The 
annual fi ne-tuning of the strategy in the spring 
of 2012 did however lead to a tighter formulation 
of NNIT’s strategic focus areas. These defi ne the 
business opportunities and operating challenges 
that NNIT needs to focus on to achieve our 
strategic goals.

As part of the strategic focus on international 
growth, NNIT is following our customers into 
new markets. In 2012, NNIT opened an offi  ce in 
the USA in response to requests from European 
customers, and our Chinese offi  ce is increasingly 
dealing with local assignments. As a consequence 
we now off er service desk in English, Danish, 
Swedish, Finnish and Chinese.

Clearer focus areas
The strategic focus areas have been more clearly 
defi ned, and trimmed back from six to four in 
number:

1) Sales growth in Europe and China 
2) Quality and customer satisfaction 
3) Scalability (ability to adapt the 

company to further growth) 
4) NNIT Way (mission, vision, values)
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To generate maximum employee motivation 
and awareness, in-house campaigns were run 
on each focus area during 2012 (scalability in 
March 2013). This included articles in the staff 
newsletter and on the intranet, presentations 
at quarterly meetings and numerous other 
initiatives.

Making the strategy a reality
A business strategy is meaningless unless it 
becomes an integral part of work practice at 
every level of the organisation. NNIT goes to 
great lengths to anchor the strategy in the  
minds of our employees. 

Strategy presentations are conducted both  
centrally and in individual teams. The compre-
hensive strategy is distilled down to accessible 
presentations and articles, with clearly recognis-
able graphics to combine all communication 
elements into a coherent whole.

As part of the roll-out process, all managers are 
charged with ’translating’ the strategy into the 
real working environment of their teams. This 
makes the ideas accessible, and shows clear link-
ages between the various levels of the strategy: 
from overarching strategic goals down to local 
business plans, which then provide the basis for 
individual targets for each employee.

nnIt’S StrateGIC GoalS For 2014

We will achieve revenue of over DKK 2 billion 
in 2014 and deliver a yearly operating profit of 
at least 10% throughout 2012-2014. 
 

By 2014, we will achieve balanced revenue 
between the Novo Nordisk Group and other 
customers. 

We want to retain our ambitious people, with 
a result of 4.0 or higher for overall satisfaction 
in the annual employee satisfaction survey (on 
a scale of 1-5 with 5 as best) and an employee 
turnover rate below 12%.

We will continue to have satisfied customers, 
with a result of 4.0 or more for overall satisfac-
tion in the annual customer satisfaction survey 
(on a scale of 1-5 with 5 as best).

From now to 2014 NNIT will continue to win 
market share in the Danish IT services market. 
Outside the Novo Nordisk Group we will be 
an international company in the life sciences 
industry with an annual growth rate of 15-25%.

In 2012, NNIT reached the strategic revenue target for 2014 – two years ahead of time. In the first half of 2013 our 
strategy will be revised on a number of points, including a new revenue target. The new strategy is expected to  
cover the period until 2020.
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reFoCuSeD orGanISatIon In tHe SolutIonS DIVISIon

Solutions, NNIT’s consulting and develop-
ment division, was restructured in January 
2012, with the aim of further strengthening 
both customer relationships and the division's 
technical and methodology skills.

During the year, most of the more than 
500 employees working in NNIT Solutions 
were reorganised into four functional 
areas: Management Consulting, Business 
Applications & Technology, Application 
Outsourcing and NNIT Philippines. Each of 
these areas is fully focused on developing 
its own field of expertise, which can then be 

implemented at the same high level for all 
relevant assignments and all customers.

The restructuring also included the estab-
lishment of three ‘industry practices’: Life 
Sciences, Novo Nordisk and Public. Each 
of these areas is staffed with specialists 
focused on developing solutions based on 
their extensive knowledge of one of these 
customer categories. The aim here is to build 
stronger relationships by developing better-
targeted services with more added value for 
the customer.

Management 
Consulting

Business 
Applications 

& Technology

Application
Outsourcing

NNIT
Philippines

Life Sciences

NNIT 
Solutions

Strategy & Business Support

Novo Nordisk

Public
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9WHIteBoarD MeetInGS on GoalS anD CHallenGeS

Most teams in the Solutions division hold a weekly whiteboard meeting. If the team members are 
based in different countries, they hold a video conference as depicted below. These brief meet-
ings review target achievement levels and what further action is needed to reach the team’s goals. 
Meetings are held with the participants standing in front of the board or the video screen and are 
strictly focused on effective, practical problem-solving.
 
The meetings are also coordinated at different levels of the organisation, so a problem raised at 
a team meeting in the morning can be escalated right up to the top management whiteboard 
meeting later that same day.
 
During the year, whiteboard meetings became an established part of the workplace routine 
for Solutions employees, and the results have been very encouraging. Clear improvements in 
efficiency and customer satisfaction levels have been achieved as a direct result of the work  
in front of the whiteboards.
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corporations 
           chose NNIT
Price and quality are always key parameters in 
a customer’s decision to go with NNIT. This was 
certainly the case for our two new big accounts, 
Arla and DSB, both of whom signed contracts 
with NNIT in 2012. The last few years have also 
seen ongoing efforts in developing and enhan-
cing the services we offer our customers. This is 
exemplified by our new data centre and efforts 
to strengthen and further integrate our global 
sourcing capability.

Many of our new contracts include a large com-
ponent of globally sourced services from NNIT’s 
offices in China, the Philippines and the Czech 
Republic. This is not just about the price. Quality 
is also crucial for successful global sourcing, 

and NNIT places a high priority on optimising 
our cross-border cooperation, as the basis for 
increased productivity and access to skilled staff 
outside Denmark.

One of NNIT’s strategic goals for 2014 is to 
achieve an even balance between turnover 
generated within the Novo Nordisk Group and 
revenue from other customers. In 2012 we were 
able to increase the proportion of turnover from 
customers outside the Novo Nordisk Group to 
43% of NNIT’s total turnover, as compared with 
39% in 2011.

Many existing customers extended or renewed their  
relationship with NNIT in 2012. And we also recruited some new 
heavyweight accounts. DSB and Arla have chosen NNIT as their 

operations service provider, which represents an enormous  
commitment for our company. This makes the improvements  

in customer satisfaction levels even more pleasing.
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 Arla 
 Bristol-Myers Squibb 
 DSB
 Haldor Topsøe 
 Ikano Bank 
 Nykredit 
 Telia

neW orDerS In 2012 – a SeleCtIon

 Abbott 
 National Labour Market Authority 
 Bang & Olufsen 
 Boehringer-Ingelheim 
 Danish Department of Civil Affairs 
 Coloplast 
 Danish Crown 
 Danish Veterinary and Food 

Administration 
 HK/Denmark 
 Lundbeck 
 Danish Environmental Protection 

Agency 
 Novo Nordisk 
 Novozymes 
 PenSam 
 PFA 
 Danish National Police  
 Roche 
 Saxo Bank

NNIT’s customer service offering covers the spectrum from  
consulting, development and operation to support.

advise operate SupportBuild

advisory
Services

Business
Solutions

application
outsourcing

Infrastructure
outsourcing

Support

enable Business 
Change

line of  
Business

•	 Integrated	Drug 
Development

•	 Integrated	 
Drug regulatory  
affairs

•	 Integrated	 
Quality 
Management

•	 SCM

application 
Management

Data Centre  
Services

•	 Business	Critical 
Hosting

•	 Infrastructure	as 
a Service

•	 Network 
Management

Global Service  
Desk

•	 OCM
•	 Optimise	IT	Orgs.
•	 Mobility
•	 Cloud
•	 Informatiion	 

Management

•	 GxP
•	 ERP	&	SCM
•	 Portals	&	 

Collaboration
•	 Document	&	 

Workflows

application  
Support

Security  
&	Compliance	
Management

onsite Support

outsourcing 
enablement

platform as 
a Service

It project  
Excellence

erp

Security  
&	Compliance	 
Consulting

Portals	&	
Collaboration

Software as 
a Service

Device  
Management

Information 
Management

Offerings

life Sciences Finance public enterprise
Strategic industries
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In July 2012, after six months of constructive 
negotiations, Arla and NNIT signed a contract for 
the operation and maintenance of the group’s IT 
structure and a Service Desk for five years, with 
an option for a further two years.

The transition phase will take 12 months, for 
planning the migration of tasks to NNIT and the 
construction of the new IT infrastructure. The 
servers and systems will be migrated to NNIT’s 
data centres during the first six months of 2013, 
and when day-to-day operations then get under 
way, much of this service will be provided from 
NNIT in China. However this NNIT project will 
also create many jobs in Denmark, over and 
above the more than 20 employees who will join 
us from the previous provider when their tasks 
are transferred to NNIT.

Arla Foods CIO Torben Fabrin expects the transi-
tion to be completed by July 2013, and adds:

“We look forward to reaping the harvest from this 
collaboration with a company with an outstanding 
reputation for service quality, which we believe is 

the ideal partner for this task. A very important 
aspect from our perspective was NNIT’s ability  
and willingness to meet our business needs 
internationally, in Sweden, the UK and Germany 
and at many other locations. So far we are more 
than happy with the progress of the transition, 
and NNIT has met all significant deadlines.”

NNIT Vice President Bo Olsen sees this contract 
as a milestone for NNIT, not just because of 
its size, but equally as confirmation of NNIT’s 
ability to continue to win very large IT contracts 
on the basis of our background in the pharma-
ceutical industry: “We have a very extensive 
involvement with regulated industries, which are 
subject to very strict regulatory requirements. 
NNIT is well aware of these constraints from the 
pharmaceutical industry, but the same applies in 
Arla’s business sector, the food industry. So this 
partnership between Arla and NNIT really is a 
perfect fit.”

Arla opts for  
international quality

In January 2012, the Danish dairy group  
Arla Foods issued a call for tenders for  
the operation and maintenance of its  
IT infrastructure. The Service Desk was  
also a key component of the tender,  
which NNIT eventually won. This is one  
of the largest outsourcing contracts 
NNIT has won, and the services will  
largely be provided from NNIT in China.
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Arla Foods is a global dairy group with 
turnover in 2011 of DKK 64 billion. Arla  
is a cooperative owned by more than 
12,000 dairy farmers. The group has 
production operations in 13 countries  
and sales offices in a further 20 countries, 
and has more than 19,000 employees.

tHe taSK

NNIT is to provide a range of baseline IT 
services to Arla, including:

 Hosting and operation of Arla’s IT 
infrastructure, including data centres 
and networks 

 Service Desk, in languages including 
English, Danish, Swedish and Finnish

WHY arla CHoSe nnIt

“It is natural for a company of our size 
to issue calls for tenders from time to 
time. We apply a range of parameters, 
but mainly price and quality. We looked 
at how well the candidates matched our 
needs, systems and service level agree-
ment, and the price components. And 
NNIT emerged as the winner.”

Torben Fabrin, CIO, Arla IT

Torben Fabrin, CIO, Arla IT.
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tHe taSK

The contract comprises the operation of DSB’s entire IT infrastructure, including: 
 Data centre (operation of servers and applications) 
 Networks 
 Telephony 
 Service Desk
 End user services 

The agreement also covers capacity management, information security, documentation and consulting.
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Under the agreement between DSB and 
NNIT, NNIT will be responsible for the 
operation of DSB’s IT infrastructure for 
five years, with an option for a further 
two years. As part of the agreement, 
53 DSB employees moved to NNIT. 
Responsibility for IT operations was 
transferred to NNIT on 1 April 2012.

High quality, security and stability 
are the focal points in the agreement 
between NNIT and DSB: 

 “The quality of DSB’s IT operation will 
get a real boost from the new arrange-
ment, including guaranteed operational 
stability, increased service reliability 
and higher IT security,” explains Jacob 
Kjær, CFO, DSB. “The agreement with 
NNIT includes some essential quality 
improvements that would have required 
major investments for DSB to carry 
out. We will also benefit from NNIT’s 
wide-ranging expertise, economies of 
scale and not least the use of proven, 
standardised processes.” He also notes 
that this will give DSB “a flexible solu-

tion with scalable capacity, so we will 
pay only for what we actually use.”

The transition process to transfer DSB’s 
systems and processes to the NNIT 
structure and standards was completed 
on schedule in the late autumn of 
2012. Work on the DSB contract during 
2013 will mainly involve the migra-
tion of DSB’s servers and systems to 
NNIT’s data centres, upgrading the PC 
infrastructure to Windows7, optimising 
day-to-day operations, and not least 
bringing all services up to a satisfactory 
level, including managing changes to 
existing systems and delivering new 
projects for DSB.

NNIT Programme Manager Keld Schade-
Sørensen is focusing on the challenges 
that still lie ahead: “The transition phase 
has been tough, but the lessons learned 
during the process will benefit all NNIT 
customers, in terms of the new skills and 
experience we have gained. We now 
look forward to delivering good results 
across the board for DSB in 2013.”

The signing of the agreement between DSB and NNIT  
in February 2012 was a historic occasion for both compa-
nies. It was the first time that DSB had outsourced its IT 
infrastructure, and for NNIT this was the largest contract it 
had ever won outside its parent company Novo Nordisk.

Quality, security
and stability as  
the key to success

WHY DSB CHoSe nnIt

“This is a good and robust outsourcing 
agreement that as well as delivering 
financial savings, will give DSB a significant 
boost in the quality of our IT operations, 
thanks to NNIT’s experience in outsourc-
ing. That means DSB will be able to focus 
on its core business.”

Jacob Kjær, CFO, DSB

Jacob Kjær, CFO, DSB
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Bang & Olufsen signed an agreement with NNIT 
for the operation of its SAP systems back in 2007. 
When the contract expired in 2012, they decided 
to extend the agreement for another fi ve years. 
At the same time the scope of the contract was 
widened to include the operation of Bang & 
Olufsen’s IT infrastructure for fi ve years.

“At the time we went with NNIT simply because 
of their competitive price and strong technology. 

Another important factor for Bang & Olufsen 
was that NNIT’s size and culture ensured we 
would be treated as a priority customer,” says Ole 
Damsgaard, Senior Director, IT & Shared Service 
Centre at Bang & Olufsen. “And now, fi ve years 
on, it is again these qualities that prompted us to 
continue and extend our relationship with NNIT.”

NNIT also provides the ad hoc development of 
Bang & Olufsen’s SAP systems.

Extension after fi ve years of successful operation

mAn Diesel & Turbo was in January 2012 awarded 
the prize for one of the world’s best intranet sys-
tems, which was developed by NNIT. Among other 
aspects, the judges cited the quality assurance, 
logical and thoroughly tested navigation structure 
and the integration of news displays on the website.

“NNIT’s skills and ability to manage the design 
process, including the business analysis, informa-
tion architecture, design and user-friendliness 
were particularly impressive. Although the devel-
opment phase proved more challenging than we 
had expected,” says MAN Diesel & Turbo Manager 

Online Communications Joseph Purse.
Outstanding features of the Man Diesel & Turbo 
intranet include: 

1. Personalisation, giving 14,000 employees easy 
access to information directly relevant to their 
needs

2. User-friendly design with intuitive navigation, 
enabling employees from 113 countries to work 
together and exchange information

3. Storage of project information and overview 
of the project team and tasks and their 
progress status, as required for global projects

The world’s best intranet with SharePoint 2010

Digitaliseringsstyrelsen, the entity behind 
Denmark’s public-sector contact homepage for 
Danish citizens, borger.dk, decided in 2011 to 
relaunch the site with a raft of new functions, 
designed to optimise navigation processes and 
promote self-service solutions.

NNIT was selected for the job, which was to be 
based on “scrum”, an iterative development project 
management process, often used for agile software 
development. In addition, parts of the code had to 
be developed as open source, so that other public-
sector institutions could reuse them.

Rasmus Espholm, the Agency for Digitisation 
Programme Manager, says: “It was very important 
to ensure that the code of borger.dk was of high 
quality, because parts of the source code had to 
be reusable for other portals. The project was also 

issued under an open source licence on the Danish 
open source software exchange (Softwarebørsen), 
which certainly did no harm to the code.”

In the “scrum” process, the supplier and customer 
work closely together in a series of “sprints” 
lasting two weeks, for the development of a 
particular function. 

“We learn much more as the customer with 
this approach. We get a much more detailed 
understanding of what we have purchased and 
received,” says Rasmus Espholm.

The updated edition of borger.dk was released in 
June 2012. 

new borger.dk site based on “scrum”
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novo nordisk has chosen NNIT as its strategic 
cooperation partner for SAP technology. The 
partnership includes both the ongoing support of 
SAP applications and development services.

In the words of Novo Nordisk Corporate Vice 
President Michella Whitt: “Novo Nordisk is very 
happy with this partnership. Our development 
projects are often very extensive, and are carried 
out in close collaboration with NNIT – and we are 
more than satisfi ed with NNIT’s ability to plan, 
manage and implement these projects.”

In 2012, NNIT and Novo Nordisk negotiated a fur-
ther fi ve-year agreement for a SAP service desk 

and application maintenance and development. 
“NNIT is a genuinely professional partner in the 
application outsourcing area. SAP is of strategic 
importance for Novo Nordisk, supporting busi-
ness-critical fi nancial, logistics, production, HR 
and business intelligence processes. As a global 
business it is important for us to source our IT 
support and projects from a global delivery model 
like NNIT’s, which can draw on SAP resources 
from Denmark and also NNIT’s off shore centres 
in China and the Czech Republic,” says Michella 
Whitt.

Application outsourcing on a global level

Amgros, the Danish regional medicines organisa-
tion, signed a fi ve-year agreement with NNIT in 
June 2011 for the supply and operation of a SAP 
system to support hospital pharmacies’ procure-
ment and distribution of medicines to public 
hospitals.

According to Amgros IT Director Lars Tranberg 
Pettersson: “Several hospital pharmacies make 
their own medicines, hence the valuable contribu-
tion made by NNIT specialists, who are familiar 
with specifi c requirements for an IT system 
designed to support medicine production opera-

tions. NNIT’s role in the partnership is to con-
stantly challenge the project team and to deliver 
a high-quality product.”

NNIT has developed a centralised and standar-
dised SAP supply chain system, to be implemented 
from spring 2013. A major component of the 
implementation will be integration with the other 
IT systems used in the various regions, such 
as fi nancial management systems and clinical 
systems. During the roll-out the template will be 
fi ne-tuned according to the diff ering requirements 
for each region.

SAP system for across-the-board standardisation

Roche is a global, research-focused healthcare 
company that discovers, develops and provides 
innovative diagnostic and therapeutic products 
and services. Roche employs over 80,000 people 
and sells its products in more than 150 countries. 
Roche has been a customer at NNIT for one year 
and in 2012 they chose to extend the cooperation.
 
Jean-Marc Gaertner, Business Solution Manager in 
Roche, says: “We chose to enter into an agreement 
with NNIT due to the fl exibility of their GxP Cloud, 
their partnership with the software vendor Mission3 
and their experience in delivering IT projects for life 
science companies – also under time pressure.”

NNIT in close cooperation with Mission3 did in 
fact provide a xEVMPD (Extended EudraVigilance 
Medicinal Product Dictionary) solution that 
enabled Roche to submit product data to the 
European Medicines Agency in a compliant way 
by July 2012. The agreement covered project 
management, data collection support and valida-
tion. NNIT also provided the content management 
platform in the form of NNIT’s unique SharePoint 
“Platform as a Service” hosted in our private GxP-
compliant cloud.

Fast delivery of a cloud-based pharma solution
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Customer satisfaction is one of the key competi-
tion parameters for a consulting company like 
NNIT. This is why we set ourselves ambitious 
customer satisfaction targets and create detailed 
metrics to help us attain them.

Three diff erent measurements are used to show 
where NNIT customers are fully satisfi ed, and 
where improvements need to be made. The basic 
yardstick is our annual customer satisfaction 
survey, where senior managers of our customers 
are asked to assess the quality of the relationship 
during the year. But to allow a prompt response 
to any problems arising, NNIT also runs ongoing 
satisfaction measurements with our day-to-day 
partners (EvalGO survey) and users of NNIT’s 
service desk.

In 2012, the average satisfaction level rose in all 
three surveys, which was pleasing, but the aver-
age of 3.5 in the annual customer satisfaction 
survey (on a scale of 1-5 with 5 as best) is still 
short of NNIT’s target of 4.0.

The increase from 3.4 to 3.5 in overall customer 
satisfaction is a step in the right direction, 
particularly given the implementation of a 
range of initiatives in 2012 to boost satisfaction 
levels, which appear to have had the desired 
eff ect. Our eff orts to further improve customer 
satisfaction will obviously be continued in 2013 
and beyond.

Further increase in customer 
satisfaction needed

Satisfaction levels among 
NNIT customers rose in 2012, but 

we are still short of the target.
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Ongoing survey of day-to-day 
business partners: 3.9

Ongoing survey of NNIT 
Service Desk users: 4.3

Annual survey of senior managers: 3.5

Customer satisfaction levels 
(Scale of 1-5 with 5 as best)
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Turning assessments into 
proactive solutions

NNIT introduced several new initiatives for raising 
customer satisfaction in 2012, including making 
more eff ective use of satisfaction assessments.

There is no point in asking about customer satis-
faction once the job has been delivered, in terms 
of applying the answer to that particular assign-
ment. This rather obvious truth is the principle 
behind a new approach to assessment results 
that was implemented in NNIT during 2012.

We revised the EvalGO survey format so that 
customers would now be asked how satisfi ed 
they were with the relationship with NNIT four 
times a year. Formerly we asked this question 
either at the end of the project or once a year in 
the case of permanent contracts. With the new 
approach we can apply the customer’s answers 
to actively make improvements to the service 
delivery operation while it is still under way.

We have also slashed the number of questions 
from 48 to just 5. The questions cover the 
customer’s perception of our quality, success in 

meeting deadlines, skills, communication and 
cooperation. These same types of question are 
also used in the other customer satisfaction sur-
veys. This makes the data easier to collate across 
the diff erent hierarchical levels asked to complete 
the questionnaires in customer businesses, and 
provides a much fi rmer foundation for improving 
the service we provide to individual customers. 

The ability of NNIT employees to access customer 
satisfaction survey results was also improved in 
2012, with the introduction of a system providing 
every employee with access to the data from all 
three types of survey.

THREE SATISFACTION SURVEYS 

“Customer satisfaction” means diff erent 
things in diff erent contexts, and cannot 
be captured in a single annual survey. 
Accordingly NNIT has set up three paral-
lel, synchronised surveys. We also have a 
follow-up system on the survey results, so 
we can keep improving our performance 
according to customer feedback.

Annual Customer Satisfaction Survey
Annual survey of customer senior 
management

EvalGO
Four surveys each year among day-to-day 
business partners in customer companies

End User Survey
Ongoing survey of NNIT Service Desk users

StrateGIC FoCuS on SatISFaCtIon

Customer satisfaction is one of NNIT’s four 
strategic focus areas, set out as follows in 
the NNIT business strategy:

Improve overall quality and customer 
satisfaction

 Improve quality of deliveries. Reduce 
relative number of major incidents 

 Use customer satisfaction and EvalGO 
surveys to improve quality in each 
project

 Develop proactive advisor mindset to 
be both a “technical problem solver” 
and “proactive advisor”  

 Maintain perception and experience of 
NNIT strengths related to profession-
alism, stable operations and quality

Annual Report 2012  |  
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Growth driven by 
skilled and satisfied 
employees

an attractive employer and a strong business. This 
begins already during the recruitment process, 
when the match between the candidate’s and 
NNIT’s values is given equal importance to their 
technical skills. The NNIT Way, which describes 
NNIT’s vision, mission and values, is therefore an 
integral part of all job interviews. But this is not 
the end of the employee’s involvement with the 
NNIT Way – and vice versa.

a dynamic, living culture
The company culture described in the NNIT Way 
must become an integral part of employees’ 
everyday work practice. It must be a shared 
reference point, a guide for employees’ on- 
going professional and personal development 
and conduct at the workplace, and it must also 
be relevant to the reality of everyday work. The 
NNIT Way requires respect for NNIT’s unique 
history, rooted in the pharmaceutical industry 
and its stringent quality requirements, and also 
reflects our willingness to change, to accommo-
date the company’s rapid growth. Accordingly 
the NNIT Way is continually reviewed according 
to the current situation, but always on the basis 
of the attributes that make NNIT unique. 

In 2012, the NNIT Way was again the subject of 
a comprehensive culture campaign, focused   

Culture CaMpaIGn

NNIT’s ability to maintain stable 
growth, year by year, is depen-
dent on the quality of our emplo-
yees. NNIT’s employees have 
outstanding skills, maintained 
through training and certification 
programmes. And their special 
attitude to their work, teamwork 
and NNIT customers drives our 
successful results. We call this mix 
of culture and values the “NNIT 
Way”, and in 2012 the NNIT Way 
became even more firmly embed-
ded in the organisation.

The themes in the NNIT in-house culture 
campaign were:

 Advisory mindset 
 Quality mindset 
 International mindset 
 Ambitious people in winning teams 

During 2012, all teams worked on develop-
ing their performance in these areas.

It is a real test of the company culture when large 
numbers of new staff are recruited, simultaneous-
ly with an extensive internationalisation process. 
NNIT is therefore focused on maintaining the 
culture and values that have made our company 
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“The NNIT Way must be a 
common reference point”



 | Annual Report 2012

22

Value-BaSeD ManaGeMent

NNIT's managers operate on the basis of 
five values. The annual employee satisfac-
tion survey includes their perceptions of 
their managers in these five areas.

NNIT's management values:
 Empathy 
 Passion 
 Power of execution 
 Development of people  
 Be yourself
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on four themes seen as key for NNIT to reach its 
ambitious targets (see themes on page 20). All 
teams in NNIT, across all functional areas and  
geographical regions, worked with the same post-
er exercise, focused on one of the four themes. 
Each team set targets for its performance in 
that area, and defined the relevant opportunities 
and threats. At the end of the process they then 
agreed on concrete actions.

A stroll through NNIT’s offices indicates the 
scope and extent of this culture project. On 
every wall there are posters, with comments and 
pointers jotted down on stickers and post-its.

ongoing development process
During 2013, each team will keep working with 
its initiatives and follow up on achievement of its 
targets. HR will monitor the progress made by 
each team and NNIT as a whole.

The NNIT Way will also continue to be an 
integral part of job interviews. The four central 
themes have also been integrated in training 
programmes for new employees, as a further 
mechanism for the maintenance and ongoing 
development of NNIT’s unique culture. 

attraCtIVe eMploYer

The result of the annual employee general 
workplace satisfaction survey was 4.2 (on 
an ascending scale from 1 to 5). The 2011 
result was 4.1. 

NNIT is committed to maintaining our 
profile as an attractive employer, both in 
Denmark and abroad. This good result for 
2012 was therefore most encouraging. 

NNIT is also seen as an attractive pro-
spective employer by people outside the 
organisation. The 2012 Universum survey 
put NNIT in third place on the list of most 
attractive prospective employers for IT 
graduates. And NNIT China was the only 
IT company among the top ten best em-
ployers in its home city Tianjin, according 
to figures from China's largest job portal, 
Zhoaping.com. 

In 2012, NNIT received 4,917 applications 
for 183 advertised positions and 1,017 
unsolicited applications. NNIT's Graduate 
Programme received 278 applications for 
the 7 vacancies for 2012.
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tHe nnIt Culture In praCtICe

The NNIT Way (combining NNIT's specific culture, values, mission and vision) builds cooperation 
and mutual understanding across differing attitudes and continents. Or so the theory goes. But 
are these fine words reflected in everyday reality at NNIT? In 2012 that was examined.

In August, NNIT received a visit from two Novo Nordisk independent "facilitators", charged  
with assessing the extent to which NNIT was actually following the NNIT Way in practice.  
The facilitation process was a complex undertaking, including 160 interviews with randomly 
selected employees and the examination of screeds of data on business objectives, employee 
satisfaction and much more besides.

One focus of the audit was to see whether the NNIT Way was reflected in the business targets 
of individual divisions, in day-to-day management and in employee professional development 
programmes.

The outcome was a generally positive result, with "high" or "satisfactory" integration of the NNIT 
Way in workplace practice in all divisions. The facilitators were impressed with the employees' 
ability to remember the content of the NNIT Way and to act in accordance with that knowledge. 
They found that NNIT employees generally respected the values and noted them in the behav-
iour of their colleagues in the everyday work environment. The employees also displayed a clear 
understanding of why it had been decided to focus on the four central themes in the NNIT Way.

The process also led to a range of suggestions and recommendations that are being taken up  
by the individual divisions.

NNIT recruited 518 employees in 2012, with a 
total of 1,937 employees at year end. There were 
314 new recruits in Denmark, while NNIT China 
hired a further 177 employees to reach a total 
staff of 382 – an increase of more than 50%. 
The remainder of the new recruits were spread 
between the Philippines, Switzerland, the 
Czech Republic and the USA. NNIT created 
270 new jobs in 2012.

Many new
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In February and March 2012, most of 
NNIT's staff moved from five different 
locations in the Copenhagen area to the 
new headquarters in Søborg. The new 
state-of-the-art office building provides 
better working conditions and facilitates 
cooperation both within the building 
and internationally via video conference 
rooms. It also provides better facilities 
for receiving customers and visitors. 
By September, reception had already 
registered 10,000 visitors. A further 
floor in the building was occupied at the 
beginning of 2013, so that NNIT now has 
all employees in the Copenhagen district 
under one roof.

"All Copenhagen-based employees 
finally under one roof in 2013."
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in China

Rapid

NNIT's Chinese sourcing centre has 

proved a success, which is clearly re-

fl ected in the twofold increase in the 

number of employees. The secret 

behind this growth lies in the ability 

to provide quality at the right price 

and NNIT's commitment to integra-

ting and coordinating its work across 

geographical boundaries.
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For many customers, global sourcing has 
become a prerequisite for signing up with an IT 
service provider, and NNIT has certainly found 
this to be the case. In 2012, our international 
delivery model was one of the factors in winning 
the year's two largest outsourcing contracts with 
Arla and DSB. 

NNIT's global sourcing centre in China means 
that customers can have their problems solved 
by highly skilled employees at a competitive 
price, and in another time zone, which allows 
better use of the hours in the day, because of 
the time diff erence with Denmark. These bene-
fi ts proved so popular with our customers that 
2012 was a stand-out growth year for NNIT's 
offi  ce in China.

During the year the number of employees 
increased by 53% to 382 staff  at the end of 
December. The number of employees has more 
than doubled in just two years. This growth in 
China is also helping to create jobs in Denmark, 
with an increase of more than 10% in employee 
numbers over the same period.

Close cooperation 
NNIT's global sourcing engagement model 
governs teamwork between colleagues in dif-
ferent countries. Rather than setting up parallel 
structures and roles, the approach is one of 
fully integrated cooperation. In other words, a 
manager can lead a team focused on the detail 
of a project or delivery of a service even though 
some team members may work in Denmark   

The new Global Service Desk team includes 
employees from both Denmark and China. 
Exchange visits between the two locations 
took place in spring 2012 to promote good 
working relationships and a sense of team 
spirit. These photos were taken during the 
six weeks spent in Denmark by the Chinese 
team members.



and others in China. The integrated teams have 
shared objectives and reciprocal obligations 
to ensure the service is successfully provided. 
This way of working together results in short 
decision-making paths, and therefore greater 
fl exibility and agility, and ultimately better 
quality in NNIT's services.

The level of in-house collaboration between 
Denmark and China was further boosted in 2012 
by some new major assignments including a 
signifi cant element of global sourcing. This has 
also further developed NNIT's collaboration 
processes and provided the foundation for “best 
practice” at NNIT, which will continue to deliver 
benefi ts to our customers as an integral part of 
our processes.

Major assignments managed from China
This integrated cooperation also means that 
an increasing number of assignments and 
global teams are being managed from NNIT in 
China. For example, in 2012 NNIT China signed 
an agreement for setting up the complete IT 
infrastructure at Novo Nordisk's new R&D centre 
in China. NNIT's local Chinese team won the 
contract in fair and free competition with other 
bidders, and will also be responsible for its 

performance. They also received another large-
scale assignment for Novo Nordisk in 2012. This 
involves the management by NNIT in China of a 
wide range of operation and support tasks for 
Novo Nordisk International Operations (covering 
regions including South and Central America, the 
Middle East, Africa, Australia and Asia).
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Torben Thorhauge, General 
Manager of NNIT's office in the 

USA, hanging a clock on the 
wall in the reception area at 

NNIT headquarters, showing 
the time in Princeton.

nnIt FolloWInG ItS CuStoMerS to tHe uSa

In January 2012, NNIT opened its fifth office outside Denmark, this time in Princeton, New Jersey, 
USA. NNIT has an increasing number of pharmaceutical businesses among its customers in Europe, 
many of whom have subsidiaries in the USA or are themselves subsidiaries of American firms. 
Several of these customers have said they would like to be able to call on NNIT consulting services 
in the USA, and NNIT US will now be able to meet that requirement.

While the main purpose of this move is to support existing customers in the American market, our 
presence in the USA has already attracted the interest of some new customers. So in spite of the 
intense competition in this market, NNIT's unique background in the pharmaceutical industry and 
our existing client base creates a favourable basis for gaining a footing in the US market.
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The migration from NNIT's former data centres 
to the new facility was itself an enormously com-
plex undertaking, with a resource input of around 
60,000 person hours in all. More than 300 NNIT 
employees were involved in completing this task 
on time and on budget. This was a considerable 
achievement in itself, but the real benefit was to 
be able to offer NNIT customers Denmark's most 
up-to-date data centre, with exceptionally high 
operational stability. There has been plenty of 
market interest.

Many new customers chose NNIT to operate 
their business-critical IT systems during the 2012 
year, including DSB and Arla. Both companies' 
IT operations will be relocated to the NNIT data 
centre during 2013. Each of these migration 
operations is of similar scale to migrating all 
our existing systems into the data centre. The 
international pharmaceutical company Abbott 
has also decided to move a system to NNIT's 
data centre, which as well as offering outstand-

ing operational stability meets the strict quality 
requirements of the pharmaceutical industry.

More investments
The number of IT breakdowns fell in 2012. While 
every breakdown is one too many, in the real 
world such events inevitably occur from time to 
time. NNIT's ambition is obviously to keep the 
number of breakdowns down to the absolute 
minimum. The new data centre represents a 
major step forward in our efforts to achieve even 
higher operational stability.

But NNIT has also implemented some specific 
stability boosting measures. Following some 
problems with the capacity of the SAN (storage 
area network), which links servers to data ware-
houses, in 2012 NNIT decided on a double-digit 
investment in a major upgrade, implemented 
over the last few months of the year. The year 
was also marked by massive investments in  
storage and IT security.

In 2012, NNIT began to make full use of the 
state-of-the-art data centre completed in 
December 2010. The migration of all networks, 
services and systems belonging to existing 
customers and NNIT was completed in March, 
and during the year NNIT also signed some 
very big operating contracts with both existing 
and new customers. Stability has been a top 
priority throughout, both during the migration 
process and for day to day operations.

Focus on
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"The NNIT data centre 
has exceptionally high 
operational stability."

MIGratIon StrenGtHS

Stable and reliable migration – the term 
used for the relocation of a customer's IT 
systems to the NNIT data centre – is one 
of NNIT’s core competencies. The large-
scale migration operation from NNIT's 
former data centres to the new facility 
and the equally large migrations required 
for Arla and DSB during 2012 enabled 
NNIT to take its skills in this area up to a 
very high level indeed.
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Financial
figures in 2012

The net profit for 2012 was DKK 144 million, up 
by DKK 10 million or 7.4% on 2011. This increase 
was achieved in a year with high costs for the 
outfitting of NNIT’s new headquarters and the 
move from previous locations. The profit figure is 
in line with expectations, and has to be seen as a 
pleasing result for the company.

long-term financial targets
NNIT operates with four long-term financial tar-
gets as an integral part of its strategic planning. 
These targets define value creation within the 
company, and are used as highlights to charac-
terise the company's financial performance. The 
four targets and results for 2012 are shown in the 
table below.

These targets set the course for NNIT's financial 
development within the context of the current 
business framework. Both individually and in 
combination, the figures achieved for these four 
targets are seen as competitive in relation to the 
results for the IT industry as a whole.

Net turnover rose by 12.9%, as compared with 
8.5% in 2011. This marked increase in revenue 
should be seen in the light of estimated growth 
in the market of 1.7%. The long-term target of ≥ 
5% reflects the expectation that NNIT will grow 
faster than the market, by continuing to attract 
new customers and retaining and building on 
existing customer relationships.

The operating profit margin fell to 10.7% from 
10.8% in 2011, mainly because of the costs 
incurred for the outfitting of NNIT's new head-
quarters, relocation from previous offices and 
increased price competition on the Danish 
market for IT services. The long-term target 
for operating profit margin is ≥ 10%, which puts 
NNIT among the most profitable companies in its 
industry.   

Return on invested capital was 33.7% in 2012, 
which is 12.6 percentage points down on 2011 
and 57.2% lower than the figure for 2010. This 
decrease was expected, and can be attributed 

NNIT’s turnover grew by 12.9%, and operating profit was up 11.5%. 
This growth was primarily driven by some major new contracts from 
outside the Novo Nordisk Group.

KEY FIGURES

2012
5-year

average Target

Growth in net turnover 12.9% 11.8% ≥ 5%

Operating profit margin 10.7% 11.5% ≥ 10%

Return on invested capital (ROIC) 33.7% 70.2% ≥ 50%

Cash to earnings (45.5%) 49.9%

Cash to earnings (three-year average) (0.6%) ≥ 90%
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to an increase in invested capital, due inter alia 
to major infrastructure investments in a data 
centre, a new ERP system in 2010 and 2011, and 
investments to boost operating and building 
capacity to accommodate new customers in 
2012.

Cash to earnings for 2012 was -45.5%, which is 
62.9 percentage points down on the 2011 figure. 
This decrease was due to the investments in 
increased operating and building capacity in 
2012. The investments undertaken in recent years 
will help to make NNIT more competitive in the 
years ahead, and the long-term target of ≥ 90% 
for cash to earnings shows that NNIT remains 
committed to converting profits into liquidity.

turnover
NNIT achieved solid growth in turnover in 2012, 
substantially higher than the average growth for 
the industry overall of 1.7%. The turnover figure 
of DKK 2,028 million represents growth of 12.9% 
on the prior year, mainly driven by the acquisi-
tion of two new major NNIT accounts from 
outside the Novo Nordisk Group.

Costs
The cost of goods sold rose by DKK 200 million, 
or 14.2%. This is mainly due to the increase of 
18.2% in the average number of full-time equiva-
lents at NNIT in relation to 2011. NNIT continues 
to focus on the increased use of global sourcing 
services from low-wage regions and increased 
sales activity outside Denmark. At year-end 
2012, NNIT had 1,937 employees, of whom 509 
were employed in foreign units in China, the 
Philippines, Switzerland, Germany, the USA and 
the Czech Republic.

Cost of goods sold for NNIT consist mainly of 
employee-related costs, hardware and software 
costs, costs for line and network connec-
tions and costs for external consultants and 
subcontractors. 
 
Subcontractors are used for PC preparation 
and setup and for service agreements that are 
outside NNIT's core competencies. During 2012, 
NNIT also used offshore subcontractors for 
performing part of some major contracts where 

benefits could be gained from performance with 
less wage-intensive resources.

Sales and distribution costs rose by DKK 8 
million in 2012, an increase of 8.1% on 2011. This 
is due to higher sales costs in connection with 
the new major accounts and an increased focus 
on sales in China, with a view to harnessing the 
potential for local sales from the China office.

Administrative expenses rose by DKK 2 million in 
2012, an increase of 1.9% on 2011. This was driven 
by general wage and salary trends in NNIT.

Net	financial	items	and	tax
NNIT financial income in 2012 was DKK 0 mil-
lion, down DKK 2 million on 2011. This is mainly 
attributable to lower average bank balances in 
2012 than in 2011, and a fall in the interest rate on 
deposits. The financial costs of DKK 23 million 
were DKK 8 million up on 2011, an increase of 8%, 
primarily due to an adjustment to the price of 
the underlying asset in the share option plan for 
key employees.

NNIT allowed for a tax cost of DKK 51 million in 
2012, up by DKK 3 million on 2011. The effective 
tax rate for 2012 is 26.0%, the same as in 2011.
 
Capital	expenditure	and	free	cash	flows			
Net capital expenditure on tangible and intangi-
ble fixed assets in 2012 totalled DKK 164 million 
and DKK 10 million respectively, as compared    
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with DKK 98 million and DKK 12 million in 2011. 
Expenditure on tangible fixed assets mainly 
involved investments in boosting operating and 
building capacity to accommodate new cus-
tomers and boost operational stability, and the 
expenditure on intangible fixed assets refers to 
investments in the development of a support and 
customer service system.

NNIT’s goodwill from the purchase of the 
Philippines office was amortised by DKK 4 
million down to DKK 0 in 2012, on the basis that 
the company is now an integral part of NNIT’s 
business, and the former client base is no longer 
part of our customer portfolio.

Employee costs payable rose by DKK 30 million 
compared with 2011 due to an increase in the 
number of staff and the adjustment to the price 
of the underlying asset in the share plan for key 
employees.

Trade accounts payable and liabilities to related 
companies totalled DKK 191 million, up DKK 36 
million on 2011. This increase is mainly due to 
outstanding invoices relating to hardware invest-
ments at the end of 2012.

Services in progress and services in progress to 
related companies rose by DKK 90 million from 
2011, due to NNIT's supply of a large proportion of 
the services on some large projects before pay-
ment is due from the customer for these activities.

Free cash flow was DKK -65 million, as compared 
with DKK 22 million in 2011. This fall in free cash 
flows is due primarily to capacity investments 
in connection with new customers and boosting 
operational stability, the purchase of shares for 
the key employee share options programme, 
and a change in working capital driven by the 
increase in services in progress.

equity
Equity totalled DKK 682 million at the end of 
2012, an increase of DKK 65 million, or 10.6%, 
on the prior year. Equity represented 55.5% of 
total assets, slightly down on the 2011 figure. This 
partly reflects a change in accounting policies 
regarding the recognition of actuarial gains and 

losses on pension liabilities in Switzerland and 
the Philippines. Actuarial gains and losses are 
recognised as part of total income, with a nega-
tive impact on equity of DKK 10 million in 2012.

Dividends
At the Annual General Meeting in March 2013 
the Board of Directors will propose the payment 
of DKK 108 million in dividends for 2012. This 
corresponds to a dividend share of 75.0% of the 
consolidated net profit for the year. The Annual 
General Meeting in March 2012 approved the 
payment of DKK 68 million in dividends for 2011, 
corresponding to a dividend share of 50.7%.

risk factors
Market risks: We see overall trends in the market 
for IT-based business solutions as the most sig-
nificant risk for NNIT, and in particular trends in 
the Danish IT service market. The performance of 
this market in 2012 was moderate, which is again 
expected to be the case for the next few years, 
with forecast growth of 2-3%. When taken in 
conjunction with the trend in the net price index, 
this indicates that the number of IT projects in 
2013 is likely to be similar to the situation in 2012, 
but with increased price competition driven by 
the greater use of global sourcing and automa-
tion in service delivery.

Financial risks: NNIT participates in the Novo 
Nordisk Group's financial risk management 
system, including its cash pool scheme.

NNIT's main exposure is to interest rate risks with 
regard to surplus liquidity and interest-bearing 
liabilities.

Surplus liquidity is placed in the Novo Nordisk 
Group's cash pool, generating interest according 
to movements in the CIBOR rate.

NNIT’s foreign currency risks mainly follow the 
trend in the DKK against the currencies of coun-
tries where NNIT has its main activities: the Swiss 
franc, the Chinese yuan, the Philippines peso, the 
euro, and the US dollar. At present NNIT’s sales 
in these countries are not sufficiently large to 
balance these risks, and accordingly the net profit 
was negatively impacted by this in 2012, mainly 
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because of the fall of the DKK against the Chinese 
yuan (CNY). A total of 7% of turnover was gener-
ated in foreign currency in 2012, as compared 
with 12% of costs paid in foreign currencies. To 
cover our currency risks, in 2012 NNIT entered 
into an agreement with Novo Nordisk for hedging 
NNIT’s major foreign currency items, which are in 
Chinese yuan and Philippines pesos. The hedged 
amount at 31 December 2012 was USD 3.7 million.

NNIT is also exposed to a share price risk on the 
Novo Nordisk B share listed on Nasdaq OMX 
Copenhagen A/S, in connection with the share 
option plan for key employees. In November 
2012, NNIT purchased shares corresponding to 
the commitment for 2010, 2011 and 2012, which 
minimises our exposure to fluctuations in the 
price of the Novo Nordisk B share. NNIT will 
continue to adjust a share portfolio correspond-
ing to its commitment to key employees.

NNIT’s credit risk on receivables is limited. NNIT 
systematically reviews overdue receivables and 
takes provisions in accordance with a standard-
ised method and an individual assessment. NNIT 
also carries out continuous proactive monitor-
ing of receivables to ensure prompt collection. 
Provisions for bad debts at year end 2012 were 
DKK 1 million, which is on a par with the 2011 
figure. The credit risk is expected to rise with 
continuing strong growth in our customer base 
combined with the current economic situation.

reservations and statements  
on future developments
Statements concerning 2012 and subsequent 
years presented in this management report 
reflect the expectations of management regard-
ing various future events and business results.

Such statements on future events are inherently 
subject to a degree of uncertainty, and actual 
outcomes may therefore deviate from the stated 
expectations. Moreover, some forecasts are 
based on assumptions about future events that 
may prove to be incorrect.

additional statements
Management is of the opinion that all material 
information required for the evaluation of the 

company's financial position, net profit for the 
year, cash flows and financial trends is included 
in the annual report for 2012.

No significant events have occurred subsequent 
to balance sheet date that are considered to 
have a significant influence on the evaluation of 
the annual report.

Social responsibility
The information on social responsibility, includ-
ing corporate social responsibility (CSR) and 
environmental issues, is available in the annual 
report of the parent company, Novo Nordisk A/S.

Information on non-financial figures can be 
found on pages 84-91.
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Financial key figures

FInAncIAl HIGHlIGHTS AnD KEY FIGURES 2008-2012

DKK ‘000 2012 2011 2010 2009 2008

long-term 
financial 

targets in %

Net turnover 2,027,557 1,795,133 1,653,770 1,586,615 1,395,893 ≥ 5%

Operating profit 216,748 194,392 207,683 197,149 153,521

Net financials (22,189) (13,088) (3,839) 4,852 19,746

Net profit for the year 143,999 134,104 156,453 151,022 133,219

Equity 682,232 617,060 577,648 501,004 418,616

Free cash flow (65,473) 21,550 42,960 226,853 134,537

Total assets 1,228,534 1,084,590 991,277 806,614 663,763

Investment in tangible fixed assets 164,320 97,871 185,432 42,188 51,684

Dividends paid 108,000 68,000 79,000 76,000 67,000

Operating profit margin 10.7% 10.8% 12.6% 12.4% 11.0% ≥ 10%

Gross profit margin 20.5% 21.3% 22.7% 22.4% 21.0%

Return on assets 23.4% 27.0% 39.8% 47.9% 39.5%

Return on equity 22.2% 22.4% 29.0% 32.8% 34.2%

Solvency ratio 55.5% 56.9% 58.3% 62.1% 63.1%

Return on invested capital (ROIC) 33.7% 46.3% 90.9% 104.4% 75.9% ≥ 50%

Cash to earnings (45.5%) 16.1% 27.5% 150.2% 101.0%

Cash to earnings (three-year average) (0.6%) 64.6% 92.9% 110.2% 91.1% ≥ 90%

These key figures have been prepared in accordance with guidelines issued by  
The Danish Society of Financial Analysts.
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Management’s statement

Today, the Board of Directors and the Executive 
Management considered and approved the 
Annual Report of NNIT A/S for 2012.

The consolidated fi nancial statements and the 
fi nancial statements for the parent company, 
NNIT A/S, have been prepared in accordance 
with International Financial Reporting Standards 
(IFRS) as adopted by the EU and additional 
Danish disclosure requirements for class C/
large companies. The Management review is also 
prepared in accordance with Danish disclosures 
for class C/large companies.

In our opinion, the consolidated fi nancial state-
ments and the fi nancial statements provide a 
true and fair view of the Group’s and the parent 

company’s assets, liabilities and fi nancial position 
at 31 December 2012, as well as their results 
of operations and cash fl ows for the fi nancial 
year 2012. Furthermore, in our opinion, the 
Management’s review provides a fair account 
of the developments in the Group’s and the 
parent company’s activities and fi nancial position, 
and describes the most signifi cant risks and 
uncertainties.

The supplementary Management’s review, on 
pages 84-91, provides a true and fair account 
and was prepared within the framework of 
recognised policies. 

The Annual Report is recommended for approval 
by the Annual General Meeting.

Søborg, 11 March 2013

Executive	Management:

Board	of	Directors:

Per Kogut
CEO

Jesper Brandgaard 
Chairman

Per Valstorp

Carsten Krogsgaard 
Thomsen, Deputy Chairman

Kenny Smidt

Alex Steninge 
Jacobsen

Lars Fruergaard 
Jørgensen

René Stockner
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Per Kogut
CEO | NNIT1

Alex Steninge Jacobsen
Employee – elected member of the Board3

René Stockner
Member of the Board2

Per Valstorp
Member of the Board4

Jesper Brandgaard
Chairman5

Kenny Smidt
Employee – elected member of the Board7

carsten Krogsgaard Thomsen
Deputy Chairman6

lars Fruergaard Jørgensen
Member of the Board8
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Independent  
Auditor’s Reports

to the Shareholders of nnIt a/S
We have audited the Consolidated Financial 
Statements and the Parent Company Financial 
Statements of NNIT A/S for the financial year 1 
January to 31 December 2012, which comprise 
income statement, balance sheet, statement of 
changes in equity and notes, including account-
ing policies for both the Group and the Parent 
Company, as well as the statement of compre-
hensive income and the cash flow statement for 
the Group.

The Consolidated Financial Statements are pre-
pared in accordance with International Financial 
Reporting Standards as adopted by the EU with 
additional Danish disclosure requirements. The 
Parent Company Financial Statements are prepared 
under the Danish Financial Statements Act.  

Management’s responsibility for the Consolidated 
Financial Statements and the parent Company 
Financial Statements
Management is responsible for the preparation of 
Consolidated Financial Statements and the Parent 
Company Financial Statements that give a true and 
fair view in accordance with International Financial 
Reporting Standards as adopted by the EU and 
Danish disclosure requirements, and for such inter-
nal control as Management determines is necessary 
to enable the preparation of Consolidated Financial 
Statements and Parent Company Financial State-
ments that are free from material misstatement, 
whether due to fraud or error.

auditor’s responsibility  
Our responsibility is to express an opinion on 
the Consolidated Financial Statements and 

the Parent Company Financial Statements 
based on our audit. We conducted our audit 
in accordance with International Standards on 
Auditing and additional requirements under 
Danish audit regulation. This requires that 
we comply with ethical requirements and 
plan and perform the audit to obtain reason-
able assurance whether the Consolidated 
Financial Statements and the Parent Company 
Financial Statements are free from material 
misstatement.

An audit involves performing procedures to 
obtain audit evidence about the amounts 
and disclosures in the Consolidated Financial 
Statements and the Parent Company Financial 
Statements. The procedures selected depend 
on the auditor’s judgment, including the as-
sessment of the risks of material misstatement 
of the Consolidated Financial Statements and 
the Parent Company Financial Statements, 
whether due to fraud or error. In making those 
risk assessments, the auditor considers internal 
control relevant to the Company’s preparation of 
Consolidated Financial Statements and Parent 
Company Financial Statements that give a true 
and fair view in order to design audit procedures 
that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion 
on the effectiveness of the Company’s internal 
control. An audit also includes evaluating the 
appropriateness of accounting policies used 
and the reasonableness of accounting estimates 
made by Management, as well as evaluating 
the overall presentation of the Consolidated 
Financial Statements and the Parent Company 
Financial Statements.

report on Consolidated Financial Statements  
and parent Company Financial Statements
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We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide 
a basis for our audit opinion. 

The audit has not resulted in any qualification. 

opinion 
In our opinion, the Consolidated Financial State-
ments give a true and fair view of the Group’s 
financial position at 31 December 2012 and of the 
results of the Group’s operations and cash flows 
for the financial year 1 January to 31 December 
2012 in accordance with International Financial 

Reporting Standards as adopted by the EU and 
additional Danish disclosure requirements.

Moreover, in our opinion, the Parent Company 
Financial Statements give a true and fair view  
of the Parent Company’s financial position at  
31 December 2012 and of the results of the 
Parent Company’s operations for the financial 
year 1 January – 31 December 2012 in accordance 
with the Danish Financial Statements Act.

Statement on Management’s review

We have read Management’s Review in accord-
ance with the Danish Financial Statements Act. 
We have not performed any procedures addi-
tional to the audit of the Consolidated Financial 
Statements and the Parent Company Financial 
Statements. On this basis, in our opinion, the 
information provided in Management’s Review 
is consistent with the Consolidated Financial 
Statements and the Parent Company Financial 
Statements.

Søborg, 11 March 2013

PricewaterhouseCoopers
Statsautoriseret Revisionspartnerselskab

Lars Baungaard 
State Authorised Public Accountant

Rasmus Friis Jørgensen
State Authorised Public Accountant
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2,028
Net turnover 
DKK million

217
Operating profit  

DKK million

13
Net turnover
growth – percent

1,937
Employees at
year end

FINANCIAL STATEMENTS – GROUP
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Statement of  
comprehensive income
GROUP

DKK ‘000 note 2012 2011

IncOmE STATEmEnT
net turnover 1 2,027,557 1,795,133

Cost of goods sold 2, 3, 9 1,612,174 1,412,094

Gross profit 415,383 383,039

Sales and distribution costs 2, 3 111,420 103,049
Administrative expenses 2, 3, 9 87,215 85,598

Operating profit 216,748 194,392

Financial income 5 493 1,637
Financial expenses 6 22,682 14,725

Profit before income taxes 194,559 181,304

Income taxes 7 50,560 47,200

net profit for the year 143,999 134,104

STATEmEnT OF cOmPREHEnSIVE IncOmE
net profit for the year 143,999 134,104
Other comprehensive income:
Items that will not be reclassified subsequently to the Income statement:
Actuarial gains and losses related to pension obligations (12,502) 0

Items that will be reclassified subsequently to the Income statement,
when specific conditions are met:
Currency revaluation related to subsidiaries (net) 456 732

Income taxes relating to other comprehensive income 2,451 0

Other comprehensive income, net of tax (9,595) 732

Total comprehensive income 134,404 134,836
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Balance sheet at 31 December

GROUP Assets

DKK ‘000 note 2012 2011

IT development projects 51,089 41,243
IT development projects under construction 0 5,834
Goodwill 0 4,043
Intangible assets 10 51,089 51,120

Land and buildings 123,155 131,205
Other equipment 190,410 111,640
Leasehold improvements 21,700 4,183
Payments on account and assets under construction 25,521 28,863
Tangible assets 11 360,786 275,891

Deferred income tax asset 7 0 3,978
Deposits 12 21,219 23,912
non-current receivables 21,219 27,890

Total non-current assets 433,094 354,901

Inventories 1,801 3,462
Trade receivables 13 146,603 115,832
Receivables from related parties 13, 24 173,004 180,523
Work in progress – related parties 14 44,952 40,277
Work in progress 14 126,371 41,874
Other receivables 23,029 21,875
Tax receivables 7 14,257 28
Payments and accrued income 15 84,560 45,575
current receivables 614.577 449,446

Portfolio of shares 20 37,236 0
Portfolio of shares 37,236 0

Short-term cash pooling in related companies 20, 24 126,932 259,318
Bank 20 16,695 20,925
cash at bank and in hand 143,627 280,243

Total current assets 795,440 729,689

Total assets 1,228,534 1,084,590

FINANCIAL STATEMENTS – GROUP
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GROUP Equity and liabilities

DKK ‘000 note 2012 2011

Share capital 16 1,000 1,000
Currency revaluation 1,733 1,277
Retained earnings 571,499 546,783
Proposed dividends 8 108,000 68,000
Total equity 682,232 617,060

Leasing liabilities 17, 20 0 341
Deferred income tax liability 7 20,394 0
Employee benefits 18 18,877 5,705
Total non-current liabilities 39,271 6,046

Leasing liabilities 17, 20 341 1,911
Provision 19 6,447 1,283
Trade payables 188,194 108,445
Liabilities to related parties 24 2,501 46,404
Employee cost payable 233,372 203,167
Prepayments received 14 8,235 12,995
Prepayments received from related parties 14, 24 4,997 3,245
Tax payables 7 0 5,920
Other liabilities 62,944 78,114
Total current liabilities 507,031 461,485

Total equity and liabilities 1,228,534 1,084,590

Contingent liabilities, other contractual obligations and pending legislation 23
Related party transactions and ownership 24
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Statement of cash flow
GROUP

DKK ‘000 note 2012 2011

net profit for the year 143,999 134,104

Reversal of non-cash items 21 146,761 112,740
Interest payments received 413 1,637
Interest paid (438) (438)
Income taxes paid 7 (43,904) (50,067)

cash flow before change in working capital 246,831 197,976

Changes in working capital 22 (59,803) (59,051)

cash flow from operating activities 187,028 138,925

Purchase of intangible assets 10 (10,491) (12,097)
Purchase of tangible assets 11 (164,320) (97,871)
Change in trade payables related to investments 22 (43,226) (6,016)
Purchase of shares (37,157) 0
Payment of deposits 12 2,693 (1,391)

cash flow from investing activities  (252,501) (117,375)

Dividends paid 8 (68,000) (79,000)
Settlement of exercised share options (1,232) (16,361)
Repayments of non-current liabilities 17 (1,911) (3,155)

cash flow from financing activities  (71,143) (98,516)

net cash flow  (136,616) (76,966)

Cash and cash equivalents at the beginning of the year 280,243 357,209

cash and equivalents at the end of the year 143,627 280,243

Additional information:
Cash and equivalents at the end of the year 143,627 280,243
Undrawn committed credit facilities 25,000 25,000

Financial resources at the end of the year 168,627 305,243

Cash flow from operating activities 187,028 138,925
+ Cash flow from financing activities (252,501) (117,375)

Free cash flow (65,473) 21,550

At year end, the Group had an undrawn committed credit facility amounting to DKK 25,000k (2011: DKK 25,000k). 
The undrawn committed credit facility is guaranteed by Novo Nordisk A/S. 
The credit facility is not temporary.

FINANCIAL STATEMENTS – GROUP
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Statement of changes in equity at 31 December

GROUP

DKK ‘000
Included in  

retained earnings  
in the balance sheet

2012 Note Share capital
Currency

revaluation

Share
premium
account

Retained
earnings

Proposed
dividends Total

Balance at the beginning of the year 1,000 1,277 90,854 455,929 68,000 617,060

Total comprehensive income 456 133,948 134,404

Share-based payment 2 (1,232) (1,232)

Dividends paid 8 (68,000) (68,000)
Proposed dividends for 2012 8 (108,000) 108,000 0

Balance at the end of the year 1,000 1,733 90,854 480,645 108,000 682,232

2011

Balance at the beginning of the year 1,000 545 90,854 406,249 79,000 577,648

Total comprehensive income 732 134,104 134,836

Share-based payment 2 (16,424) (16,424)

Dividends paid 8 (79,000) (79,000)
Proposed dividends for 2011 8 (68,000) 68,000 0

Balance at the end of the year 1,000 1,277 90,854 455,929 68,000 617,060

Equity accounts and restrictions

Share-based payment is direct equity set-off under IFRS 2.

Retained earnings are accumulated earnings.

Proposed dividends are the Management's proposed dividends for the financial year and payments of dividends from
previous years.

Currency revaluations are the difference between average exchange rates of the year and exchange rates at balance
sheet date when consolidating subsidiaries. There are no restrictions on equity except from the share capital.
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2) Employee costs 2012 2011

Employee cost amounts to:
Wages and salaries 997,832 855,109
Pensions 90,631 76,831
Other employee costs 65,182 60,749

Total employee costs 1,153,645 992,689

Included in the income statement under the following headings:
Cost of goods sold 1,027,097 859,425
Sales and distribution costs 70,984 77,798
Administrative expenses 55,564 55,466

Total employee costs 1,153,645 992,689

Average number of full-time employees at NNIT 1,813 1,534

management's remuneration and share-based payment
Fees to Board of Directors 750 625
Salary, cash bonus, etc. to Management 12,803 12,173
Pension contribution to Management 1,679 1,621
Share-based payment to Management 3,594 4,605

Total management remuneration 18,826 19,024

Fees to the Board of Directors consists of a fixed amount to employee selected board members as well as
members outside the Novo Nordisk Group.
Remuneration to Management is based on a fixed salary and pension as well as a potential cash bonus and 
share-bonus arrangement.

Other positions held by members of the  
Board and Executive management
Per Kogut, CEO of NNIT, is Chairman of the Board of  
Billetkontoret A/S, of Netgroup A/S and of Rønmosegaard 
Holding. Further, Per Kogut is a member of the Danish IT 
Industry Association (ITB).

The Chairman of the Board, Jesper Brandgaard is member 
of the Executive Management in Novo Nordisk A/S and is 
Chairman of the Board of Simcorp A/S.

The Vice Chairman of the Board, Carsten Krogsgaard  
Thomsen, is a member of the Excecutive Management of 
DONG Energy A/S and a member of the Board of  Directors 
of GN Store Nord A/S, GN ReSound A/S and GN Netcom 
A/S. Further, Carsten Krogsgaard Thomsen is Chairman of 
the Audit committee in GN Store Nord A/S.

Member of the Board, Per Valstorp, is member of the  
Board of NNE Pharmaplan A/S, FeF Chemicals A/S,  
DBI Plastics A/S, Zymenex A/S, Mejerigaarden and EUDP  
(Energiteknologisk Udviklings- og Demonstrationsprogram).
 
Member of the Board, Lars Fruergaard Jørgensen, is  
member of the Executive Management of Novo Nordisk A/S: 
Further, Lars Fruergaard Jørgensen is Chairman of the 
Board of Harno Invest A/S and member of the Board of  
Innate Pharma S.A. and NNE Pharmaplan A/S.

René Stockner, Alex Steninge Jacobsen and Kenny Smidt  
are not members of other Boards.

GROUP DKK ‘000

1) net turnover 2012 2011

Sales value of completed deliveries 1,244,504 1,213,683
Work in progress at market value 783,053 581,450
Hereof Service level agreements 373,243 339,555

Total net turnover 2,027,557 1,795,133

By sector:
Pharmaceutical companies 1,372,527 1,320,775
The public sector 357,030 215,803
The financial sector 164,325 157,476
Large private sector companies 133,675 101,079

Total net turnover 2,027,557 1,795,133

FINANCIAL STATEMENTS – GROUP
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DKK ‘000

2012 2011

Share-based payments are included as cost with the following amounts

Share bonus programme recognised as a liability according to IFRS 2 cash method 7,725 6,970
Share option programme 0 (63)
Liability adjustments according to IFRS 2 cash method 13,711 10,506

Total share-based payment 21,436 17,413

Included in the income statement under the following headings:
Cost of goods sold 4,030 3,672
Sales and distribution costs 1,507 885
Administrative expenses 2,188 2,350
Financial items 13,711 10,506

Total share-based payment 21,436 17,413

Share options and share bonuses to key employees are expensed over the 4-year vesting period at the market value at grant date.
Value adjustments are recognised as Financial items. The options can only be settled in shares.

NOTES

Share-based payment
The company's CEO is part of a long-term share-based  
incentive programme. The share-based incentive pro-
gramme is based on NNIT's operating profit and turnover 
for non-Novo Nordisk Group customers. The share-based 
programme is limited to an amount equivalent of up to four 
months' salary for key employees and eight months' salary 
for the CEO.     
             
The shares for key employees are tied for a period of three 
years in a collective pool. If the profit goals are not realised, 
a ‘claw back’ clause allows for the shares in the collective 
pool to be reversed. The maximum number of shares that 
can be reversed each year is the equivalent of four months' 
salary.

NNIT's Board of Directors approves the financial targets for 
the coming year, ensuring that the short-term targets are 
aligned with NNIT's long term targets and strategy.

In 2012, the operating profit has resulted in a grant of three 
months' salary for key employees and six months' salary for 
the CEO, which is the equivalent of DKK 7,798 thousand. 

GROUP
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Exercisable and outstanding share options in novo nordisk A/S

Issued 
share options

No. of options

Exercised/ 
reversed

No. of options

Outstanding/ 
not exercised

No. of options

Exercise
price

DKK

Exercise 
period

Share option scheme for 2004 56,000 (48,000) 8,000 134 31.1 2008 – 30.1 2013
Share option scheme for 2005 60,000 (47,050) 12,950 153 11.4 2009 – 10.4 2014
Share option scheme for 2006 78,000 (52,000) 26,000 175 27.3 2010 – 26.3 2015

Share option scheme
exercisable at the
end of the year 194,000 (147,050) 46,950

Outstanding share options in novo nordisk A/S

2012

Key
employees

No. of options

Average
exercise price

DKK

Fair value

DKK ‘000

Outstanding at the beginning of the year 50,950 160 24,209

Exercised in the year (4,000) 134 (3,132)
Value adjustment 13,132

Outstanding at the end of the year 46,950 162 34,209

2011

Outstanding at the beginning of the year 63,825 163 28,046

Exercised in the year (12,875) 174 (5,884)
Value adjustment 2,047

Outstanding at the end of the year 50,950 160 24,209

GROUP DKK ‘000

2) Employee costs (continued)

Assumptions for share options granted in the years 1998-2006
The fair value of the share options is calculated using Black-Scholes option pricing model.
The share options were granted in the period 1998-2006.

The assumptions are shown below.

novo nordisk A/S* 2012 2011

calculation of the market value of the option at the end of the year
Expected life of the option in years (average) 1 1
Expected volatility 21.0% 23.0%
Expected dividend per share (in DKK) 18.0 14.0
Risk-free interest rate (based on Danish government bonds) 0.0% 0.0%
Novo Nordisk B share price at the end of the year (in DKK) 916.5 660.0

An expected increase in dividend per share of 10% per year is included in the calculation.

* Share options are no longer granted. Instead, employees participate in the NNIT share bonus programme.

FINANCIAL STATEMENTS – GROUP
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GROUP DKK ‘000

3) Depreciation and impairment losses 2012 2011

Depreciation and impairment losses from fixed assets 89,948 62,544

Total depreciation and impairment losses 89,948 62,544

Depreciation and impairment losses from fixed assets are included in the
profit and loss account under the following headings:
Cost of goods sold 85,190 58,043
Sales and distribution costs 0 0
Administrative expenses 4,758 4,501

Total depreciation and impairment losses 89,948 62,544

4) Fee to statutory auditors      2012 2011

Statutory audit 786 673
Other assurance engagements 293 143
Tax advisory services 40 2
Other services 1,804 980

Total fee to statutory auditors 2,923 1,798

5) Financial income 2012 2011

Interest income from related parties 378 1,612
Unrealised gain on shares (net) 80 0
Other financial income 35 25

Total financial income 493 1,637
 

6) Financial expenses 2012 2011

Foreign exchange loss (net) 8,533 3,781
Interest expenses from leasing liabilities 51 94
Adjustment of share-based liability due to the IFRS cash method 13,711 10,506
Other financial expenses 387 344

Total financial expenses 22,682 14,725

7) Income tax 2012 2011

Current tax 36,247 57,719
Tax of temporary differences 14,268 (13,135)
Adjustments related to previous years – current tax (12,481) 2,922
Adjustments related to previous years – deferred tax 12,526 (306)

Income taxes in the income statement 50,560 47,200

Computation of effective tax rate:
Statutory corporate income tax rate in Denmark 25.0% 25.0%
Deviation in foreign subsidiaries' tax rates compared to Danish tax rate (net) (0.3%) (0.7%)
Non-tax income less non-tax deductible expenses (net) 1.0% 0.0%
Other 0.3% 1.7%

Effective tax rate 26.0% 26.0%

NOTES
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8) Dividends per share

Proposed dividends relating to 2012 net profits are DKK 108 mill. which is equivalent to DKK 108k per share.  
This will be recommended at the annual general meeting on 11 March 2013. 

Dividends paid in 2012 were DKK 68 mill. (2011: DKK 79 mill.) and DKK 68k per share (2011: DKK 79k per share).

GROUP DKK ‘000

7) Income tax (continued)

2012 Provisions
Intangible  

assets
Tangible

assets
Current  

assets

Leasing 
receivables  

and liabilities 2012

Deferred tax asset/liability:
At the beginning of the year 7,740 (12,894) 55,634 (47,663) 1,161 3,978
Adjustments related to previous years (2,005) 1,125 (11,646) (12,526)
Exchange rate difference (29) (29)
Movements within the year 2,301 (1,003) (1,058) (14,870) 362 (14,268)
Movements in comprehensive income in the year 2,451 2,451

At the end of the year 10,487 (12,772) 42,901 (62,533) 1,523 (20,394)

NNIT participates in a joint taxation arrangement with Novo Nordisk A/S.

Income tax 2012 2011

Tax receivables/liabilities:
Tax receivable at the beginning of the year (5,892) 4,875
Tax paid during the year 50,409 51,935
Tax refund relating to previous years (7,361) (2,952)
Withholding taxes paid during the year 856 1,084
Current tax on profit for the year (36,247) (57,719)
Adjustments related to previous years 12,481 (2,922)
Currency revaluations 11 (193)

At the end of the year 14,257 (5,892)

FINANCIAL STATEMENTS – GROUP

Income tax

2011 Provisions
Intangible  

assets
Tangible

assets
Current  

assets

Leasing 
receivables  

and liabilities 2011

Deferred tax asset/liability:
At the beginning of the year 5,201 (10,003) 42,883 (49,285) 1,548 (9,656)
Adjustments related to previous years 306 306
Exchange rate differences 79 79
Movements within the year 2,539 (2,891) 12,672 1,316 (387) 13,249

At the end of the year 7,740 (12,894) 55,634 (47,663) 1,161 3,978
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10) Intangible assets

2012 Goodwill
IT development 

projects

IT development 
projects under 

construction 2012

Cost at the beginning of the year 4,043 45,744 5,834 55,621
Additions during the year 10,491 10,491
Transfer from/(to) other items 16,325 (16,325) 0

cost at the end of the year 4,043 62,069 0 66,112

Amortisation and impairment losses at the beginning of the year 0 4,501 0 4,501
Amortisation 6,479 6,479
Impairments 4,043 4,043

Amortisation and impairment losses at the end of the year 4,043 10,980 0 15,023

carrying amount at the end of the year 0 51,089 0 51,089

Intangible assets

2011 Goodwill
IT development 

projects

IT development 
projects under 

construction 2011

Cost at the beginning of the year 3,510 0 40,014 43,524
Additions during the year 533 5,730 5,834 12,097
Transfer from/(to) other items 40,014 (40,014) 0

cost at the end of the year 4,043 45,744 5,834 55,621

Amortisation and impairment losses at the beginning of the year 0 0 0 0
Amortisation 4,501 4,501
Impairments 0

Amortisation and impairment losses at the end of the year 0 4,501 0 4,501

carrying amount at the end of the year 4,043 41,243 5,834 51,120

Impairment test of Goodwill

As of 31 December 2012 an impairment test of intangible assets was conducted. The impairment test resulted in the  
impairment of goodwill to the value of DKK 0.

GROUP DKK ‘000

9) Development costs 2012 2011

Costs for development of new projects, which do not fulfil the requirements for
recognition in the balance sheet are expensed immediately in the income statement
under the following headings:
Cost of goods sold 14,144 10,796
Sales and distribution costs 0 0
Administrative expenses 1,834 0

Total development costs 15,978 10,796

NOTES
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Tangible assets

2011

Land 
and 

buildings
Other 

equipment

Lease-
hold 

improve-
ments

Payments on 
account and 
assets under 
construction 2011

Cost at the beginning of the year 2,500 242,495 19,856 147,772 412,623
Additions during the year 2,567 67,012 7 28,285 97,871
Disposals (28,057) (28,057)
Transfer from/(to) other items 133,210 13,984 (147,194) 0
Currency revaluation (10) (10)

cost at the end of the year 138,277 295,424 19,863 28,863 482,427

Depreciation and impairment losses at the beginning of the year 0 162,287 14,281 0 176,568
Depreciation 7,072 49,580 1,399 58,051
Depreciation reversed on disposals during the year (28,057) (28,057)
Exchange rate adjustment (26) (26)

Depreciation and impairment losses at the end of the year 7,072 183,784 15,680 0 206,536

carrying amount at the end of the year 131,205 111,640 4,183 28,863 275,891

Depreciation period
0-50 
years

3-10
years

5-10 
years

Records for fixed assets in NNIT are inspected on a regular basis to locate assets which are no longer in use.  
In these circumstances the assets are written down to DKK 0.   
       
Assets classified as financial lease are included in other equipment with a cost price of DKK 2,750k (2011: DKK 2,750k).  
Accumulated depreciation at 31 December 2012 is DKK 2,223k (2011: DKK 1,948k). Carrying amount at 31 December 2012  
was DKK 527k (2011: 802k). The asset classified as financial lease concerns an acquisition of a fibre network.

GROUP DKK ‘000

11) Tangible assets

2012

Land 
and 

buildings
Other 

equipment

Lease-
hold 

improve-
ments

Payments on 
account and 
assets under 
construction 2012

Cost at the beginning of the year 138,277 295,424 19,863 28,863 482,427
Additions during the year 77,378 24,070 62,872 164,320
Disposals (18,845) (4,994) (23,839)
Transfer from/(to) other items 66,214 (66,214) 0
Currency revaluation 1 1 2

cost at the end of the year 138,277 420,172 38,940 25,521 622,910

Depreciation and impairment losses at the beginning of the year 7,072 183,784 15,680 0 206,536
Depreciation 8,050 64,471 3,928 76,449
Impairment 351 2,626 2,977
Depreciation reversed on disposals during the year (18,845) (4,994) (23,839)
Exchange rate adjustment 1 1

Depreciation and impairment losses at the end of the year 15,122 229,762 17,240 0 262,124

carrying amount at the end of the year 123,155 190,410 21,700 25,521 360,786

Depreciation period
0-50 
years

3-10
years

5-10 
years

FINANCIAL STATEMENTS – GROUP
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GROUP DKK ‘000

12) Receivables – non-current 2012 2011

Deposits

Cost at the beginning of the year 23,912 22,434
Exchange rate adjustment 17 87
Additions during the year (2,710) 1,391

carrying amount at the end of the year 21,219 23,912

13) Trade receivables 2012 2011

Total trade receivables (gross) 320,228 297,507

Provision for bad debt at the beginning of the year (1,152) (1,821)
Losses on bad debts 0 0
Provision for bad debt in the year 531 669

Provision for bad debt at year end (621) (1,152)

Total trade receivables (net) 319,607 296,355

Trade receivables are classified as follows:
Not due at balance sheet date 263,645 249,960
Overdue between 1 and 30 days 39,006 30,153
Overdue between 31 and 60 days 7,737 7,477
Overdue with more than 60 days 9,219 8,765

Total trade receivables 319,607 296,355

NNIT is continuously conducting individual assessments of bad debts. If this leads to an estimation that NNIT will not be able 
to collect all outstanding payments a provision for bad debts is made. On the basis of historical data provisions for bad debts 
at 31 December 2012 was valued at DKK 621k (2011: DKK 1,152k).

Included in the balance sheet as follows:
Trade receivables 146,603 115,832
Receivables from related parties     173,004 180,523

Total trade receivables     319,607 296,355

NOTES
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GROUP DKK ‘000

14) Work in progress 2012 2011

Cost of work in progress 531,693 389,571
Included gross profit for work in progress 251,360 191,879

Work in progress at market value 783,053 581,450
Received payments on account (624,962) (515,539)

Work in progress at balance sheet date (net) 158,091 65,911

Included in the balance sheet as follows:
Work in progress under assets 126,371 41,874
Work in progress under assets from related parties 44,952 40,277
Prepayments under equity and liabilities (8,235) (12,995)
Prepayments under equity and liabilities from related parties (4,997) (3,245)

Work in progress at balance sheet date (net) 158,091 65,911

15) Prepayments and accrued income

Prepayments and accrued income comprises prepayments on service agreements and maintenance of software licenses.

16) Share capital

The share capital consists of 1,000 shares at DKK 1,000 each.
No shares are assigned particular rights.

17) leasing liabilities 2012 2011

Leasing liabilities at the beginning of the year 2,252 2,422
Additions during the year 0 2,985
Leasing payments (1,860) (3,061)
Interests (51) (94)

leasing liabilities at the end of the year 341 2,252

Leasing liabilities mature within the following categories:
Classified as current liabilities 341 1,911
Classified as non-current liabilities 0 341

Present value of leasing liabilities 341 2,252

Leasing liabilities relate to employee computers. The original contractual amount was DKK 6,993k (2011: 6,993). 
The leasing liability is fully recognised in the balance sheet in 2012 based on a leasing interest rate of 0.08 % per 
month for contracts from 2010 and 0.42% for contracts from 2011 with a contractual period of 2 years. 
The leasing payments are fixed. 

Fair value of the leasing liability is calculated as the discounted value of cash flows using a discounting rate 
per month equal to the leasing interest rate.

The leasing contract contains an option to buy the leased equipment at market prices when the contract expires.

FINANCIAL STATEMENTS – GROUP
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18) Employee benefits 2012 2011

Provision for jubilee benefits     

At the beginning of the year 4,885 3,935
Utilised during the year (341) 0
Additions during the year 621 950

At the end of the year 5,165 4,885

The provision concerns NNIT's future employee jubilee obligations and is based on actuarial calculation. 
 

NOTES

Defined benefit pension obligations

2012 Pension liability Plan asset Net liability

At the begining of the year (23,289) 22,469 (820)
Costs recognised in the Income Statement (4,458) 0 (4,458)
Interest cost (776) 0 (776)
Interest income 0 615 615
Employer contributions 0 4,229 4,229
Benefits paid from plan asset (673) 673 0
Actuarial gains/(losses) recognised in Other Comprehensive Income (6,748) (5,754) (12,502)
Currency revaluation (37) 36 (1)
Other (1,272) 1,273 1

At the end of the year (37,253) 23,541 (13,712)

Defined benefit pension obligations

2011 Pension liability Plan asset Net liability

At the beginning of the year (17,008) 11,834 (5,174)
Costs recognised in the Income Statement (2,342) 0 (2,342)
Interest cost (428) 0 (428)
Interest income 0 0 0
Employer contributions 0 3,241 3,241
Benefits paid from plan asset (251) 251 0
Actuarial gains/(losses) (2,073) (740) (2,813)
Other (1,187) 1,186 (1)

At the end of the year (23,289) 15,772 (7,517)

Unrealised gains/losses not recognised 0 6,697 6,697

(23,289) 22,469 (820)
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19) Provisions 2012 2011

Provision for loss on projects

At the beginning of the year 1,283 868
Additions during the year 6,447 1,283
Reversed during the year 1,283 868

At the end of the year 6,447 1,283

Provision for loss on projects relates to projects that NNIT is obligated to finalise and where the total project cost is larger 
than the total project turnover. The provision is based on historical data and an individual evaluation of ongoing projects.

FINANCIAL STATEMENTS – GROUP

20) Financial instruments 2012 2011 Financial instruments Terms and conditions

Financial assets and liabilities

Short-term cash pooling  
in related companies

126,932 259,318 Short term  
lending

Day to day
interest 1-3%

Bank 16,695 20,925 Yearly renegotiated. 
Terms are expected 

to be prolonged 
according to 

current terms

Day to day 
interest 1-3%

Credit facilities  
DKK 25,000k

Portfolio of shares 37,236 0

Leasing liabilities 341 2,252 Short term lending  
(2011: long- and  

short term)

Interest 1%

Current liabilities 506,690 459,574 Interest 1-3%

Financial risks
NNIT's objective at all times is to limit the company's financial risks.

NNIT is primarily exposed to interest risks in connection with surplus liquidity and interest-bearing liabilities. Interest is 
added to surplus liquidity in accordance with the development of the CIBOR interest rate. Should the CIBOR interest 
rate rise/(fall) by 1%, this would result in a DKK 1,436k (2011: 2,802k) increase/(decrease) in the interest generated by the 
surplus liquidity.

Further, NNIT is primarily exposed to exchange rate risks in the countries where NNIT has its main activities. The risks  
relate to the rise/(fall) in Swiss franc, Chinese Yuan, Philippine peso and American dollar. At the end of 2012 a total increase 
in these currencies vs. DKK and EUR of  10 % will result in a decrease in Operating profit amounting to DKK 9,487k (2011: 
DKK -6,397k). To respond to NNIT's exchange rate risks, the NNIT group in 2012 commenced a cooperation with Novo 
Nordisk related to hedging of our most significant currency balances, which are Chinese Yuan and Philippine peso. As of 
31 December 2012 an unrealised currency loss of DKK 0.2 million related to the agreed hedging contracts was included. 

NNIT is exposed to a marked price risk in regard to Novo Nordisk B shares listed on Nasdaq OMX Copenhagen A/S in  
connection with the share programme for key employees. In November 2012 NNIT purchased Novo Nordisk shares  
corresponding to the obligation for 2010, 2011 og 2012, which minimises NNIT's risk when there are fluctuations in the share 
value. The acquired shares will be allocated to NNIT's key personnel post the binding period, which is 4 years after the grant.

The credit risk at NNIT concerns receivables and is limited as the main part of NNIT's sales is to Novo Nordisk affiliates. 
The classification of debtors according to maturity date is described in note 13.

capital management
NNIT wishes to maintain a flexible capital structure. At the end of the year, NNIT had undrawn committed credit facilities 
in the amount of DKK 25,000k (2011: 25,000k).

NNIT monitors capital on the basis of the solvency ratio which is calculated on the basis of total equity as a percentage  
of total equity and liabilites. At the end of the year, the solvency ratio was 55.5% (2011: 56.9%).
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21) Reversal of non-cash items 2012 2011

Income taxes 50,560 47,200
Depreciation and impairments 86,971 62,544
Scrap of tangible assets 2,977 0
Difference between average exchange rates and exchange rates at balance sheet date 456 732
Increase/(decrease) in other accrued liabilities and pension obligations 8,285 636
Other adjustments for non-cash items (2,488) 1,628

Total 146,761 112,740

22) changes in working capital 2012 2011

Increase/(decrease) in trade debtors and other receivables (150,903) (122,239)
Increase/(decrease) in trade creditors and other creditors 47,874 57,172
Change in trade payables related to investments 43,226 6,016

Total (59,803) (59,051)

23) contingent liabilities, other contractual obligations and pending litigations 2012 2011

Operating leasing commitments expiring within the following  
periods from balance sheet date

Within 1 year 46,334 41,172
Between 1 and 5 year 130,680 139,916
After 5 years 136,962 160,783

Total 313,976 341,871

Operating leasing in the income statement for the year 47,421 33,796

Operating leases include rental of premises and vehicles.

Other contractual obligations expiring within the following
periods from balance sheet date

Within 1 year 36,972 31,790
Between 1 and 5 years 3,880 8,770

Total 40,852 40,560

Other contractual obligations in the income statement for the year 31,790 36,166

Other contractual obligations include maintenance, licences and contractual agreements.

contractual obligations with related parties 

Contractual obligations with related parties for 2012, amount to DKK 15,702k (2011: DKK 19,306k).
These obligations include rental of premises and service agreements.

Pending litigation
As at 31 December 2012 NNIT was not involved in litigation proceedings.

NOTES
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24) Related party transactions and ownership 2012 2011

Related parties
Related parties are considered to be the Management of NNIT A/S, NNIT Board of Directors, Novo Nordisk Foundation, 
Novo A/S, the Novo Nordisk Group, the Novozymes Group and the Board of Directors of these entities. All agreements 
have been negotiated at arms' length, and most of these agreements are for one year.

Transactions
During the year NNIT has entered into the following transactions with related parties.

net sales

Novo Nordisk Group 1,154,311 1,101,904
Novozymes Group 42,106 35,980
Novo A/S 1,315 309

Total 1,197,732 1,138,193

net purchases

Novo Nordisk Group 35,411 60,681
Novozymes Group 356 258

Total 35,767 60,939

Financial income

Novo Nordisk Group 378 1,612

Total 378 1,612

Trade receivables

Novo Nordisk Group 167,918 175,115
Novozymes Group 5,074 5,310
Novo A/S 12 98

Total 173,004 180,523

FINANCIAL STATEMENTS – GROUP
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24) Related party transactions and ownership 2012 2011

Short-term cash pooling in related companies in the novo nordisk Group

Novo Nordisk Group 126,932 259,318

Total 126,932 259,318

liabilities to related parties

Novo Nordisk Group 2,056 46,203
Novozymes Group 445 201

Total 2,501 46,404

Prepayments from related parties

Novo Nordisk Group 3,189 3,246
Novozymes Group 1,808 0

Total 4,997 3,246

There have been no significant transactions with the Novo Nordisk Foundation or with the Board of Directors in any of the 
above mentioned companies

Ownership
NNIT is a 100% owned subsidiary of Novo Nordisk A/S. The consolidated financial statements of the parent company, 
Novo Nordisk A/S as well as the ultimate parent company, Novo A/S, in which NNIT is fully consolidated can be ordered 
at Novo Nordisk A/S, Novo Allé, 2880 Bagsværd and Novo A/S, Tuborg Havnevej 19, 2900 Hellerup.

NOTES
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Accounting
policies

Basis of accounting
This annual report is presented in accordance 
with the International Financial Reporting 
Standards (IFRS), approved by the EU, and in 
accordance with the Danish Financial Statements 
Act for the annual reports of large companies 
(accounting class C). The financial statements 
are prepared in accordance with IFRS stand-
ards and interpretations applicable to the 2012 
financial year.

new standards and interpretations
In 2012, NNIT has adopted all new and revised 
standards and interpretations relevant for NNIT 
that are applicable for accounting periods begin-
ning 1 January 2012. NNIT assessed that revised 
standards and interpretations did not have a 
material impact on NNIT, or that they were not 
relevant.
 
In 2012, NNIT pre-implemented IAS19 R 
"Employee Benefits”. This pre-implementation 
led to some changes in the accounting treat-
ment of defined-benefit pension commitments 
under agreements entered into by NNIT in 
some countries. The revised standard leads to 
immediate recognition of actuarial gains and 
losses in the comprehensive income statement. 
Service costs are also now recognised imme-
diately, irrespective of the vesting conditions. 
Since implementation of the changes with ret-
rospective effect could have had a not insignifi-
cant effect on individual financial years, NNIT 
has opted to implement the changes with full 
effect in 2012 without adjusting the comparison 
figures for previous years. Implementation has 
therefore not had any effect on the income 
statement for 2012, but has reduced "other 
comprehensive income", and hence equity. As 
at 31 December 2012, NNIT gains and losses 
had a negative impact on equity of DKK 10 
million.

Other amended and new standards that have 
been published and defined as mandatory for 
accounting periods beginning 1 January 2013 or 
later have not yet been implemented.

Assets are recognised in the balance sheet where 
it is probable that future economic benefits will 
flow to NNIT and the value of the asset can be 
reliably measured. 

Liabilities are recognised in the balance sheet 
where there is a probable future outflow of 
resources from NNIT and the value of the liability 
can be reliably measured.

Assets and liabilities are initially recognised 
at cost. Measurement of assets and liabilities 
thereafter is as described below for each section 
of the accounts.

Income is recognised in the income statement 
as it is earned. The income statement includes 
all costs incurred for generating the year's 
income, including amortisation and depreciation, 
writedowns and provisioned liabilities, along 
with writebacks based on changes in accounting 
estimates. The statement also recognises value 
adjustments to financial assets and liabilities 
measured at fair value or amortised cost. 

The consolidated financial statements include 
the financial statements of NNIT A/S (parent 
company) and the companies in which NNIT 
A/S directly or indirectly holds more than 50% 
of the voting rights or otherwise has a control-

General reCoGnItIon anD  
MeaSureMent polICIeS

prInCIpleS oF ConSolIDatIon
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ling influence (subsidiaries). NNIT A/S and these 
subsidiaries are collectively referred to as the 
Group.

The consolidated financial statements are based 
on the financial statements of the parent com-
pany and the subsidiaries, and are prepared by 
combining items of a similar nature and eliminat-
ing intercompany transactions, shareholdings, 
balances and unrealised intercompany profits 
and losses. The consolidated financial statements 
are based on statements prepared in accordance 
with the Group's accounting policies.

Acquisitions of new businesses are accounted 
for according to the acquisition method. The 
purchased companies' identifiable assets, 
liabilities and contingent liabilities are measured 
at fair value as of acquisition date. The cost is 
measured as the fair value of the transferred 
assets and contracted and incurred liabilities as 
at acquisition date, plus costs directly related to 
the acquisition. Any positive differences between 
the cost price and fair value of the Group's share 
of the identifiable transferred net assets are 
accounted for as goodwill.

The purchased companies are recognised in 
the income statement for the period for which 
NNIT has owned the company. The historical 
figures are not adjusted to take account of newly 
purchased companies.

NNIT’s management sees the following account-
ing policies as most significant for the Group.

turnover and recognition of income
Turnover is the fair value of the sale less VAT and 
price reductions in the form of discounts.

Income is recognised when realised or realisable 
and earned.

Income is regarded as earned when NNIT has 
essentially done what is required in order to be 
entitled to the income.

Income from the sale of services and products 
is recognised when all the following conditions 
have been met:

 NNIT has transferred the material risks and 
benefits of ownership to the purchaser

 NNIT does not retain management involve-
ment to the extent normally associated with 
ownership or control of the sold items

 The income amount can be reliably measured
 It is probable that economic benefits associ-

ated with the transactions will accrue to NNIT 
 Costs paid or payable in connection with the 

transaction can be reliably measured

These conditions are normally met when the 
services or products have been supplied to the 
customer.

enterprise contracts
Enterprise contracts for NNIT are defined as 
specifically negotiated agreements for the 
design/development of one or more (related) 
applications. Recognition of the sales value of 
the enterprise contract is as from signature of 
the contract.

Where the outcome of an enterprise contract 
cannot be reliably estimated, only the turnover 
required in order to cover the costs incurred is 
recognised.

Turnover can only be recognised to the extent 
that it is likely the amount will in fact be col-
lected from the customer.   

prInCIpal aCCountInG polICIeS
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Where the outcome of an enterprise contract 
cannot be reliably measured, and the contract is 
likely to be profitable, the turnover is recognised 
over the contract term. If it is likely that the total 
costs in relation to an enterprise contract will 
exceed the turnover, the expected loss is recog-
nised immediately in the income statement.

NNIT uses the percentage of completion method 
to determine the proportion of an enterprise 
contract's sales value that is to be recognised as 
turnover. This proportion is calculated accord-
ing to the stage of completion of the project, 
and is measured by reference to the contract 
costs incurred up to the balance sheet date as 
a percentage of the total estimated costs for 
each contract. Costs incurred in the year with 
respect to future financial years are excluded 
from contract costs in determining the stage of 
completion of an enterprise contract. They are 
shown as prepaid expenses.

Enterprise contracts for which the recognised 
turnover from the work carried out exceeds 
progress billings and any expected losses are 
recognised under receivables. Enterprise con-
tracts for which progress billings and expected 
losses exceed the turnover are recognised under 
liabilities.

Advance payments from customers are recog-
nised under liabilities.

translation of foreign currency
Functional currency and presentation currency:  
The financial statement items for each of the 
Group's entities are measured in the currency 
used in the entity's primary business operat-
ing environment (functional currency). NNIT's 
consolidated financial statements are presented 
in Danish kroner (DKK), which is both the func-
tional currency and presentation of the parent 
company. 

Transactions and balance sheet: Transactions in 
foreign currencies within the year are translated 
into the functional currency at the exchange rate 

as of the transaction date. Receivables, liabilities 
and other items in foreign currencies that have 
not been settled on balance sheet date are 
translated at the exchange rate on balance sheet 
date. 

Realised and unrealised exchange rate adjust-
ments are recognised in the income statement 
under financial items.

Currency translation for associated companies:  
In the financial statements of foreign subsidiar-
ies, balance sheet items are translated to Danish 
kroner at the exchange rate on the balance sheet 
date, and income statement items at the average 
exchange rate.

All exchange rate adjustments are recognised in 
the income statement except for exchange gains 
and losses arising from:

 The translation of subsidiaries' net assets 
at the beginning of the financial year at 
exchange rates on the balance sheet date

 The translation of subsidiaries' income state-
ments at average exchange rates, whereas 
their balance sheet are translated at the rates 
on balance sheet date

These exchange gains and losses are recognised 
in "exchange rate adjustments" under equity.

Costs
Cost of goods sold: The cost of goods sold com-
prises costs that are paid in order to generate 
net turnover for the year, including amortisation 
and depreciation, share-based compensation 
and salaries.

Sales and distribution costs: Sales and distribu-
tion costs comprise costs in the form of salaries 
and share-based compensation for sales and 
distribution staff, advertising costs, and amorti-
sation and depreciation.

Administrative expenses: Administrative expens-
es comprise costs in the form of share-based 
compensation and salaries for administrative 
staff and executive management, and amortisa-
tion and depreciation.

otHer aCCountInG polICIeS
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Development costs: Any development costs 
that do not meet the criteria for capitalisation in 
the balance sheet are recognised in the income 
statement. Development costs include wages, 
salaries and amortisation that can be assigned 
directly to NNIT development activities.

Financial items
Financial income and expenses comprise inter-
est, including interest on financial leases, realised 
and unrealised gains and losses from exchange 
rate adjustments, realised capital gains and 
losses on securities, and adjustment of cash-
settled share-based payments.

Interest income is recognised on period basis, 
according to the impact of the real rate of return 
on the asset.

Dividend income is recognised when the right to 
receive payment is established.

Tax
Income tax comprises the current tax and 
deferred tax for the year, and is recognised as 
follows: the amount that can be allocated to the 
net profit for the year is posted to the income 
statement, and the amount that can be regarded 
as a direct posting to equity is recognised under 
equity.

Deferred tax is measured according to the bal-
ance sheet-based liability method on all tempo-
rary differences between the carrying value and 
tax value of assets and liabilities according to 
the value in the balance sheets of the individual 
consolidated companies.

Deferred tax liabilities are recognised in the bal-
ance sheet under non-current liabilities.

Deferred tax is measured on the basis of 
the tax rules and tax rates that according to 
current legislation as of the balance sheet 
date will apply at the time of the expected 
realisation of the deferred income tax asset 
or settlement of the deferred tax liability. Any 
changes to deferred tax caused by changes 
in statutory tax rates are recognised in the 
income statement.

For Danish tax purposes, NNIT is assessed jointly 
with its parent company Novo Nordisk A/S and 
Danish sister companies. Income tax is allocated 
between the companies in proportion to their 
taxable incomes (full allocation with a rebate 
concerning tax losses). The jointly assessed com-
panies are included in Tax Prepayment Scheme.

licenses
Purchases of software licences are measured 
at cost less accumulated amortisation and any 
impairment loss. Capitalised software licences 
are amortised over the expected useful life.

Intangible assets
Goodwill: Goodwill is a positive difference 
between the cost price and fair value of the 
identified net assets in the acquired company. 
Goodwill relating to subsidiaries is recognised 
under intangible assets.

Development projects: Clearly specified and 
identifiable projects under development for 
which there is demonstrable utilisation of techni-
cal capacity and resource availability within NNIT 
and a clear potential market or development 
opportunity for NNIT, and where the intention 
is to produce, market or use the project, are 
recognised as intangible assets. However, this 
is only the case if there is sufficient certainty 
that the present value of the future earnings will 
cover the production, sale and administration 
costs and the development costs as such.

Development activities are capitalised if there 
is a correlation between the costs incurred and 
future economic returns, and where:

 The costs are clearly defined and identifiable
 The extent of utilisation of technical capacity 

can be demonstrated
 Adequate resources to complete the devel-

opment activity are available
 There is a potential future market or develop-

ment opportunity for NNIT
 The intention is to produce, market or use the 

development outcome  
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Any development projects that do not meet the 
criteria for capitalisation in the balance sheet are 
recognised as costs.

Development costs meeting the criteria for capi-
talisation are measured at cost less accumulated 
amortisation and any impairment loss.

Development costs include salaries, amortisation 
and depreciation and other costs that can be 
directly or indirectly assigned to NNIT develop-
ment activities.

Development costs recognised in the balance 
sheet are amortised as from completion of the 
development work by the straight-line method, 
over the period for which the asset is expected 
to generate economic benefits.

Straight-line amortisation over the expected 
useful life of the asset:

 IT projects: 5-10 years

tangible assets
Tangible fixed assets are measured at cost less 
accumulated depreciation and any impairment 
loss. The cost price includes the purchase price 
and costs relating directly to the purchase. 
Subsequent costs are either included in the 
carrying value of the asset or recognised as 
a separate asset, where there are likely future 
economic benefits for the Group and the value of 
the asset can be reliably measured.

Straight-line depreciation over the following 
useful life periods:

 Other plant, equipment and fittings: 3-10 years
 Leasehold improvements: 5-10 years
 Buildings 50 years

Land is not depreciated.

Asset residual values and economic life are 
assessed and if necessary adjusted on each 
balance-sheet date.

The carrying value of an asset is written down 
immediately to the recoverable value if the 

carrying value exceeds the estimated recover-
able value. The recoverable value for the asset 
is determined as the net sale price or net 
present value of future net cash flows from 
continued use, whichever is the higher. If the 
recoverable value for an individual asset cannot 
be determined, the required writedown amount 
is determined for the smallest group of assets 
for which it is possible to determine a recover-
able value. Impairments are recognised in the 
income statement under the relevant functional 
areas.

Depreciation and profits and losses on routine 
replacements of tangible fixed assets are 
recognised in the income statement under cost 
of goods sold, sale and distribution costs and 
administrative expenses respectively.

leasing 
NNIT as lessee: Leasing of assets where NNIT 
enjoys the benefits and bears the risks of  
ownership of the asset is classified as a finan-
cial lease. Other leases are termed operating 
leases.

Financial leases are recognised in the balance 
sheet under tangible fixed assets, with depre-
ciation over the expected useful life as per the 
above depreciation periods. The corresponding 
financial lease commitments are recognised 
under liabilities, at the present value of the 
minimum lease payments.

The lease commitment is initially recognised at 
cost, and thereafter adjusted to amortised cost. 
The cost price is determined as the present value 
of total lease payments. The contract interest 
rate is used as the discount factor if specified. 
Alternatively, NNIT's internal rate of return will 
apply.

Leasing costs for an operating lease are recog-
nised in income statements and are incurred 
during the lease term.

NNIT as lessor: Financial lease receivables 
comprise leasing contracts where NNIT is the 
lessor, and the lessee has the risks and benefits 
of ownership of the asset.
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Leasing receivables are recognised on establish-
ment date, at the value of the net investment 
in the leasing contract. Thereafter the lease 
receivable is measured at amortised cost or net 
realisable value if lower. Writedowns for losses 
are determined by individual valuations of lease 
receivables.

The leasing receivable is progressively reduced by 
a calculated amount, based on a split of the lease 
instalment into repayment and interest. Lease 
receivables are classified as either non-current 
lease receivables, due at more than 1 year, and 
current lease receivables, due within 1 year.

Impairments
Assets for which the useful life cannot be 
specified, such as goodwill, are tested annually 
for value impairment. The Group evaluates the 
carrying value of identifiable intangible assets 
once a year, if circumstances or changes in the 
situation indicate that the carrying value may 
not be recoverable. The factors regarded by the 
Group as significant in this context, and poten-
tially requiring an impairment test, are as follows:

 Significantly lower earnings in comparison 
with historical or expected future results

 Significant changes in general business 
strategy

 Significant downward trends in the sector or 
the economy as a whole

Where it is determined that the carrying value of 
intangible assets may not be recoverable on the 
basis of one or more of the above indications of 
value impairment, the impairment if applicable 
is measured according to discounted expected 
future cash flows.

Inventories
Goods for resale are measured at cost price, 
according to the net realisable value.

other receivables and prepayments
Deposits: Deposits comprise rental deposits paid 
to real estate agencies.

Current receivables: Current receivables are 
recognised at amortised cost less potential 

losses on doubtful debts. Writedowns are based 
on individual assessments of each debtor.

Prepayments:  
Prepayments comprise costs incurred for the 
next financial year. These are usually prepay-
ments on service agreements and maintenance 
of software licences.

employee benefits
Wages, salaries, social security contributions, 
paid annual leave and sick leave, bonuses and 
non-monetary benefits are recognised in the 
financial year in which the NNIT employee 
provided the related work service. 

Pensions: NNIT operates with a number of 
defined-contribution pension plans. The costs for 
these pension plans are expensed in the financial 
year in which the relevant NNIT employees 
provided the related work service.

In some countries NNIT has recognised a liability 
for defined-benefit commitments. The liability 
is based on an actuarial calculation. Gains and 
losses with respect to the actuarial forecasts are 
recognised in the statement of comprehensive 
income in the period in which they occur. Service 
costs are immediately recognised in the income 
statement.

Anniversary bonus liabilities: This comprises 
liabilities for the cost of employee anniversaries. 
The liability is based on an actuarial calculation.

Share options and share bonus plan: NNIT’s key 
employees and CEO are part of an NNIT share-
based incentive plan. Under this programme, 
NNIT allocates shares as part of a share bonus 
plan for NNIT key staff members. This plan 
replaces the previous share bonus plan in the 
Novo Nordisk Group, and before that, the share 
option plan for executive staff in the Novo 
Nordisk Group.

Under the share bonus plan employees receive 
Novo Nordisk B shares according to a calculation 
of NNIT's economic value added, combined with 
the expected financial performance for the year. 
The maximum share bonus amount is    
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equivalent to four months' salary for key em-
ployees and eight months' salary for the CEO. 
The share bonus for key employees is vested 
for 4 years. Accordingly the value of the plan 
on allocation is distributed as a cost over the 
vesting period of 4 years. The share bonus plan 
is treated as a cash scheme.

The total amount recognised within the operat-
ing profit during the vesting period is set on 
the basis of the market value of the allocated 
shares, excluding the impact of any non-market 
related conditions for acquisition of the right. 
Costs are recognised as costs of goods sold, sale 
and distribution costs and administrative costs 
as applicable, and is shown in the balance sheet 
as staff costs payable. Thereafter the liability is 
adjusted to the market value of the listed shares 
that have been allocated. Adjustment of the li-
ability is in the income statement, under financial 
items.

Both the previous share bonus plan and previous 
share option plan were treated as equity plans. 
Accordingly the value of the plan on allocation 
was distributed as a cost over the vesting period 
of 4 years.

The total amount recognised during the vesting 
period is set on the basis of the market value of 
the allocated options or shares, excluding the 
impact of any non-market related conditions for 
acquisition of the right. The cost is recognised 
under cost of goods sold, sales and distribution 
costs and administration costs, as applicable. The 
market value of the options was calculated on 
allocation date using the Black-Scholes model. 
Non-market related conditions for acquisition of 
the right are included in the number of options 
likely to be potentially exercisable.

provisioned liabilities
Provisioned liabilities are recognised where 
NNIT has a de jure or de facto commitment 
arising from prior circumstances. The criterion 
is that there must be an overwhelming prob-
ability that the company will have to draw on 
its financial resources to settle the liability, 
and that the liability amount can be reliably 
estimated.

Provisioned liabilities in the case of NNIT consist 
of provisions for warranty obligations and for 
losses on projects.

Warranty obligations: This refers to obligations 
to repair work outcomes within the warranty 
period. Provisioned liabilities are measured and 
recognised on the basis of an individual review 
of the relevant work outcomes.

Provision for losses on projects: This refers to 
projects that NNIT is obliged to complete, for 
which the total project costs exceed the total 
project income.

Financial debt liabilities: Financial debt liabilities 
are measured at amortised cost, which is es-
sentially the same as nominal value.

equity
Dividend: Dividend distribution to the sharehold-
ers of NNIT is recognised as a liability when 
dividends are declared at the Annual General 
Meeting (declaration date). Proposed dividends 
are disclosed in the statement of changes in 
equity.

Dividend per share for the year: The dividend 
per share for the year is the proposed dividend 
divided by the number divided by the number of 
outstanding shares in NNIT.

Cash flow statement
The cash flow statement is prepared by the 
indirect method, working from the operating 
profit for the period. The cash flow statement 
shows the cash flows for the year, divided into 
operating, investing and financing activities, and 
how these cash flows have impacted on the cash 
position for the year.

Cash flow from operating activities: Cash flows 
from operating activities are calculated as the 
net profit for the year, adjusted for non-cash 
operating items. These include amortisation, 
depreciation and writedowns, share-based 
compensation, provisioned liabilities, change in 
net working capital and interest received and 
paid.
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Cash flow from investing activities: Cash flows 
from investing activities comprise cash flows 
from the purchase and sale of intangible, 
tangible and financial non-current assets, the 
purchase and sale of securities and dividends 
received.

Cash flow from financing activities: Cash flows 
from financing activities comprise cash flows 
from raising and repaying long-term debt and 
dividend payments to shareholders.

Cash and cash equivalents: Cash and cash 
equivalents include cash, bank debt, and 
deposits in the parent company, Novo Nordisk 
A/S, as a result of the cash pool policy in the 
Novo Nordisk Group, since these resources are 
part of day-to-day cash management, are freely 
available, and can readily be converted into cash.

The cash flow statement cannot be derived from 
the Annual Report alone.

The statement of the carrying value of some as-
sets and liabilities requires valuations, estimates 
and assumptions about future circumstances.

These estimates and assumptions, which are 
based on historical experience and other factors, 
are regarded by management as responsible in 
the circumstances, but are inherently uncertain 
and unpredictable, so that the actual outcome 
may differ from these estimates.

Management regards appraisals and estimates 
under the following items as significant for this 
annual report:

 Enterprise contracts
 Deferred tax 
 Provisions

enterprise contracts
The determination of the stage of completion 
of enterprise contracts is based on appraisals 
and estimates of future costs, hours and materi-
als. Management formulates its estimates on 

the basis of individual evaluations of specific 
projects and the ongoing monitoring of projects 
under way, to identify any departures from 
known appraisals and estimates. The results from 
individual valuations and ongoing monitoring are 
also posted to provisions for losses on projects.

The net carrying value for enterprise contracts at 
31 December 2012 is DKK -158.0 million, compris-
ing DKK 171.3 million for work in progress and 
DKK 13.2 million for advance payments received.

Deferred	tax
A management appraisal is required for the 
amount of deferred tax assets to be recognised 
in the report. NNIT recognises deferred tax as-
sets and liabilities if there is likely to be sufficient 
future taxable income to make use of the tempo-
rary differences. On the basis of past surpluses 
and approved budgets and other information, 
management has considered future taxable in-
come to assess the possibility of recognising the 
deferred tax assets and deferred tax liabilities.

The carrying value of NNIT's deferred tax liabili-
ties at 31 December 2012 is DKK 20.4 million.

employee benefits and  
provisioned current liabilities 
NNIT management individually appraises employ-
ee benefits and provisioned liabilities contingent 
upon future circumstances which are inherently 
uncertain on an individual basis, according to 
the known situation on balance sheet date and 
historical data. A detailed description of account-
ing policies can be found on pages 69-70.

The carrying value of employee benefits and 
short-term provisions at 31 December 2012 is 
DKK 25.3 million.  

uSe oF appraISalS anD eStIMateS
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*ROIC is calculated after tax.

These indicators have been prepared in accordance 
with the guidelines issued by the Danish Society of 
Financial Analysts.

Key ratio definitions

Operating profit 
margin

=
Operating profit x 100

Net turnover

Gross profit 
margin

=
Gross profit x 100

Net turnover

Return on assets =
Operating profit x 100

Average operating assets

Return on equity =
Net profit after tax x 100

Average equity

Solvency ratio =
Equity, year-end x 100

Liabilities, year-end

Return on 
invested capital 
(ROIC)*

=
Net profit after tax x 100

Average invested capital

Payout ratio =
Dividends paid x 100

Net profit after tax

Cash to earnings =
Free cash flows x 100

Net profit after tax
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Income statement
PAREnT cOmPAnY

DKK ‘000 note 2012 2011

IncOmE STATEmEnT
net turnover 2 1,928,941 1,714,899

Cost of goods sold 3 1,530,330 1,361,356

Gross profit 398,611 353,543

Sales and distribution costs 3 105,763 99,898
Administrative expenses 3 82,787 76,462

Operating profit 210,061 177,183

Financial income 4 403 1,612
Financial expenses 18,830 12,743

Profit before income taxes 191,634 166,052

Income taxes 5 49,351 43,946

net profit for the year 142,283 122,106

Proposed allocation:
Dividend 9 72,000 68,000
Retained earnings 70,283 54,106

142,283 122,106
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Balance sheet at 31 December

PAREnT cOmPAnY Assets

DKK ‘000 note 2012 2011

IT development projects 51,089 41,243
IT development projects under construction 0 5,834
Intangible assets 6 51,089 47,077

Land and buildings 123,155 131,205
Other equipment 189,725 111,199
Leasehold improvements 18,020 4,176
Payments on account and assets under construction 25,521 28,863
Tangible assets 7 356,421 275,443

Investment in subsidiaries 10,168 10,885
Deposits 19,527 22,206
Financial assets 11 29,695 33,091

Total non-current assets 437,205 355,611

Inventories 1,801 3,462
Inventories 1,801 3,462

Deferred tax 12 – 2,850
Work in progress – related parties 8 44,952 40,277
Work in progress 8 126,371 41,874
Receivables from related parties 178,387 190,393
Trade receivables 130,492 101,030
Other receivables 15,127 19,921
Tax receivables 17,430 12
Payments and accrued income 83,133 44,584
current receivables 595,892 440,941

Portfolio of shares 37,236 0
Portfolio of shares 37,236 0

Cash at bank and in hand 126,995 259,380
cash at bank and in hand 126,995 259,380

Total current assets 761,924 703,783

Total assets 1,199,129 1,059,394

FINANCIAL STATEMENTS – PARENT COMPANY
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PAREnT cOmPAnY Liabilities

DKK ‘000 note 2012 2011

Share capital 1,000 1,000
Share based payments (1,232) (16,524)
Retained earnings 566,019 548,260
Proposed dividends 108,000 68,000
Total equity 9 673,787 600,736

Deferred tax 12 24,887 0
Other provisions 13 6,447 1,283
Total provisions 31,334 1,283

Leasing liabilities 10 0 341
Employee benefits 5,156 4,885
Total non-current liabilities 5,156 5,226

Leasing liabilities 10  341 1,911
Trade payables 173,866 103,108
Liabilities to related parties 16,317 53,508
Employee cost payable 225,171 199,863
Prepayments received 8 8,235 12,995
Prepayments received from related parties 8 4,997 3,245
Tax payables 0 2,855
Other liabilities 59,925 74,664
Total current liabilities 488,852 452,149

Total equity and liabilities 1,199,129 1,059,394

Contingent liabilities, other contractual obligations and pending litigation 14
Related parties and ownership 15
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2) net turnover 2012 2011

Sales of goods and services 1,145,888 1,133,449
Work in progress at market value 783,053 581,450
Hereof Service level agreements 373,243 339,555

Total net turnover 1,928,941 1,714,899

By sector:
Pharmaceutical companies 1,274,030 1,239,899
The Public sector 357,030 215,803
The Financial sector 164,326 157,475
Large private sector companies 133,555 101,722

Total net turnover 1,928,941 1,714,899

By geografic:
Denmark 1,814,414 1,615,844
Outside Denmark 114,527 99,055
Total net turnover 1,928,941 1,714,899

PAREnT cOmPAnY DKK ‘000

1) Accounting policies

The parent company’s annual report is presented in accordance with The Danish Financial Statements Act  
(class C – Large companies).

It has been decided to apply Erhvervsstyrelsens regulation number 319 of 12 April 2011, which provides the opportunity 
to change the parent company’s presentation of accounts from IFRS to Danish Financial Statement Act. This change has 
mainly resulted in reduced note presentation. The annual report is continuously presented according to the same practice 
as the Group financial statement except for the below amendments.

Supplementary accounting policies for the parent company

Investments in subsidiaries 
Investment in subsidiaries includes invested capital in subsidiaries in China, the Philippines, Switzerland, Germany and 
USA. Invested capital is measured at cost price or lower recoverable amount.

Cash-flow statement
A separate cash-flow statement regarding the parent company is not prepared.  
For the group cash-flow statement please refer to pp. 48.  

FINANCIAL STATEMENTS – PARENT COMPANY



Annual Report 2012  |  

79

PAREnT cOmPAnY DKK ‘000

3) Employee costs 2012 2011

Wages and salaries 904,551 794,659
Pensions 80,954 71,871
Other employee costs 44,720 46,360

Total employee costs 1,030,225 912,890

Included in the income statement under the following headings:
Cost of goods sold 878,782 791,883
Sales and distribution costs 56,662 72,921
Administrative expenses 94,781 48,086

Total employee costs 1,030,225 912,890

Average number of full-time employees at NNIT 1,371 1,219

For further information about fees to Board of Directors and salary to Management,  
please refer to note 2 "Employee costs", pp. 44-46 in the Group financial statement.

4) Financial income 2012 2011

Interest income from related parties 394 1,612
Other financial income 9 0

Total financial income 403 1,612

5) Income tax

The parent company has expensed DKK 49,351k in tax regarding 2012 (2011: DKK 43,946k)
and is based on fully used deferred tax.

NOTES
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PAREnT cOmPAnY DKK ‘000

6) Intangible assets

2012
IT Development 

projects

IT Development 
projects under 

construction 2012

Cost at the beginning of the year 45,744 5,834 51,578
Additions during the year 0 10,491 10,491
Transfer from/(to) other items 16,325 (16,325) 0

cost at the end of the year 62,069 0 62,069

Amortisation and impairment losses at the beginning of the year 4,501 0 4,501
Amortisation 6,479 0 6,479
Impairments 0 0 0

Amortisation and impairment losses at the end of the year 10,980 0 10,980

carrying amount at the end of the year 51,089 0 51,089

Amortisation period 5-10 years

FINANCIAL STATEMENTS – PARENT COMPANY

7) Tangible assets

2012
Land and 
buildings

Other  
equipment

Lease- 
hold  

improve-
ments

Payments on  
account and  
assets under  
construction 2012

Cost at the beginning of the year 138,277 294,736 19,856 28,863 481,732
Additions during the year 0 76,786 19,841 62,872 159,499
Disposals during the year 0 (18,845) (4,994) 0 (23,839)
Transfer from/(to) other items 0 66,214 0 (66,214) 0

cost at the end of the year 138,277 418,891 34,703 25,521 617,392

Depreciation and impairment losses
at the beginning of the year 7,072 183,537 15,680 0 206,289
Depreciation 8,050 64,123 3,371 0 75,544
Impairment 0 351 2,626 0 2,977
Depreciation reversed on disposals during the year 0 (18,845) (4,994) 0 (23,839)

Depreciation and impairment losses
at the end of the year 15,122 229,166 16,683 0 260,971

carrying amount at the end of the year 123,155 189,725 18,020 25,521 356,421

Depreciation period 0-50 years 3-10 years 5-10 years

Records for fixed assets in NNIT are inspected on a regular basis to locate assets which are no longer in use.
In these circumstances the assets are written down to DKK 0.

Assets classified as financial lease are included in other equipment with a cost price of DKK 2,750k (2011: DKK 2,750k).  
Accumulated depreciation at 31 December 2012 is DKK 2,223k (2011: DKK 1,948k). Carrying amount at 31 December 2012  
is DKK 527k (2011: 802k). The asset classified as financial lease concerns an acquisition of a fibre network.
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11) Financial assets

2012 Deposits

Receivables 
from related 

parties 2012

Cost at the beginning of the year 22,206 10,885 33,091
Additions during the year 1,277 5,391 6,668
Disposals during the year (3,956) (6,108) (10,064)
Cost at the end of the year 19,527 10,168 29,695

carrying amount at the end of the year 19,527 10,168 29,695

Financial assets are measured at cost.

9) Statement of changes in equity 2012 2011

The share capital consists of 1,000 shares at DKK 1,000 each.
No shares are assigned particular rights.

At the beginning of the year 600,736 572,577
Retained ernings 142,283 122,106
Dividends paid (68,000) (79,000)
Share-based payment (1,232) (16,424)
Other 0 1,477

At the end of the year 673,787 600,736

10) leasing liabilities 2012 2011

Classified as current liabilities 341 1,911
Classified as non-current liabilities 0 341

Present value of leasing liabilities 341 2,252

NOTES

PAREnT cOmPAnY DKK ‘000

8) Work in progress 2012 2011

Cost of work in progress 531,694 389,571
Included gross profit for work in progress 251,360 191,879

Work in progress at market value 783,054 581,450
Received payments on account (624,963) (515,539)

Work in progress at the balance sheet date (net) 158,091 69,911

Included in the balance sheet as follows:
Work in progress under assets 126,371 41,874
Work in progress under assets from related parties 44,952 40,277
Prepayments under equity and liabilities (8,235) (12,995)
Prepayments under equity and liabilities from related parties (4,997) (3,245)

Work in progress at the balance sheet date (net) 158,091 65.911
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14) contingent liabilities, other contractual obligations and pending litigations 2012 2011

Operating leasing commitments expiring within the following periods
from the balance sheet date

Within 1 year 33,193 35,530
Between 1 and 5 years 123,259 133,116
After 5 years 132,994 153,299

289,446 321,945

Total operating leasing in the income statement for the year 36,505 23,521

Operating leases includes rental of premises and vehicles. For information regarding pending litigations and contingent
liabilities, please refer to note 23 "Contingent liabilities, other contractual obligations and pending litigations", pp. 61  
in the Group financial statement.

15) Related parties and ownership

For information regarding transactions with related parties, please refer to note 24  
"Related party transactions and ownership", pp. 62-63 in the Group financial statement.

companies in the nnIT Group:

Country
Year of  
incorporation/
acquisition

Issued share 
capital/paid  
in capital

Percentage 
of shares  
owned

NNIT (Tinajin) Technology Co.Ltd. China 2008 USD 800,000 100
NNIT Philippines Inc. Philippines 2009 PHP 24,000,000 100
NNIT Switzerland AG Switzerland 2010 CHF 500,000 100
NNIT Germany GmbH Germany 2011 EUR 25,000 100
NNIT Inc. USA 2011 USD 250,000 100

13) Provisions 2012 2011

Non-current 0 0
Current 6,447 1,283

Total provisions 6,447 1,283

Provision for loss on projects relates to projects that NNIT is obligated to finalise and where the total project cost is larger 
than the total project turnover. The provision is based on historical data and an individual evaluation of ongoing projects. 

FINANCIAL STATEMENTS – PARENT COMPANY

PAREnT cOmPAnY 
DKK ‘000

12) Deferred tax

2012 Provisions
Intangible 

assets
Tangible  

assets
Current  

assets

Leasing  
receivables  

and liabilities 2012

At the beginning of the year 7,740 (12,894) 54,812 (47,969) 1,161 2,850
Adjustments related to previous years (1,557) 1,125 (11,646) 0 0 (12,078)
Movements within the year 1,200 (1,003) (1,348) (14,870) 362 (15,659)

At the end of the year 7,383 (12,772) 41,818 (62,839) 1,523 (24,887)
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Non-financial 
results in 2012

NNIT reports on selected non-financial results, 
both to fulfil the objective of being 'open and 
honest' with regard to the company's non-finan-
cial activities, and to provide NNIT's stakeholders 
with appropriate information on NNIT's business, 
organisation and competencies.

processes and organisation
Achievement of service targets refers to the key 
performance indicators agreed with customers in 
operation contracts.

The achievement of service targets for the op-
eration and maintenance of IT systems attained 
an average score of 97.0% in 2012. This is an 
improvement of 2.5 percentage points from the 
2011 figure of 94.5%.

Uptime on the network was 99.8% in 2012, which 
is on a par with 2011 and better than the target 
of 98.5%.

projects delivered on time
A number of milestones are defined for assess-
ment of the achievement of targets for project 

management and delivery performance. NNIT 
has defined a target of delivering 95.0% of 
projects on time. In 2012, 85.0% of our projects 
were delivered on time, which is 3.4 percentage 
points down on 2011 and below the target of 
95.0%. This outcome is mainly attributable to 
delivery delays on two major projects because 
of challenges in standard technology. In 2013, 
NNIT will continue its efforts to improve both 
project management and delivery reliability, to 
ensure that our customers have all their projects 
delivered on time.

Calls answered within service target time
A fast and accurate response time is a crucial 
parameter for delivering efficient customer ser-
vice. It is also a factor in the decisions made by 
potential new customers considering outsourc-
ing their IT operations.

NNIT's hotline support function - the Service 
Desk - has a target of answering all customer 
calls within a service target time defined by 
the customer. The service target and service 
level are measured as a weighted average for 
the year according to the total number of calls 
and the individual service targets. In 2012 the 
service level was 81.1%, as against a service 
target of 79.7%.

Number	of	external	audits
NNIT commissions a number of external audits 
each year to ensure that all certifications are 
maintained and updated. Eight external audits 
were carried out in 2012. These did not raise any 
significant concerns.

number of certifications by technology
NNIT encourages its employees to constantly 
improve and develop their professional qualifica-
tions in the technologies NNIT uses. We there-
fore calculate the number of certifications gained 
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in the various technologies every year. A total 
of 2,623 certifications were gained within NNIT 
in 2012, 121 more than in 2011. The increase was 
evenly distributed across all NNIT's preferred 
technologies.

Customers
Customer satisfaction: NNIT has a three-pronged 
Customer Feedback Programme, comprising 
an annual customer satisfaction survey, used to 
assess the overall customer perceptions of their 
relationships with NNIT, the EvalGo quarterly sur-
vey to measure satisfaction levels with ongoing 
projects, and the End User Survey to measure 
customer satisfaction with our Service Desk 
performance. The satisfaction level is measured 
on an ascending scale from 1 to 5:

 The customer satisfaction survey in 2012 
returned a score of 3.5, an increase on the 
figure of 3.4 measured in 2011

 The EvalGo result in 2012 across all projects 
was 3.9, up from 3.8 in 2011

 The End User Survey score for 2012 was 4.3, 
an increase from the result of 4.2 in 2011

As always, NNIT has contacted customers with 
a satisfaction level below our target to agree on 
concrete initiatives to increase their level of satis-
faction. We are also engaged in ongoing efforts 
to further improve our quality of delivery and 
communication with our customers.

Complaints received
As another indicator of the quality level of the 
projects delivered by NNIT, the target set for 
the maximum number of complaints received 
is 50. A total of 32 complaints were received in 
2012, a significant improvement on the figure of 
57 for 2011.  
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employees
Students and Professionals Survey: NNIT aims  
to attract the best and most highly qualified  
job applicants. Potential applicants' awareness 
of NNIT is measured through their participation 
in the annual survey conducted by Universum. 
Students at higher education institutions and 
graduates in employment are asked to assess 
NNIT on the basis of their knowledge of the 
company.

In the 2012 survey, NNIT was ranked fourth 
in the “Professionals” category, and eighth in 
the “Students” category, both slightly lower 
than in 2011, when our rankings were 3 and 6 
respectively. 

average number of full-time employees
The average number of full-time employees at 
NNIT increased by 18% from 2011, to an average 
of 1,813 full-time employees in 2012.

Gender distribution of employees 
NNIT aims for a good balance between men and 
women in the company. All other things being 
equal, a more gender-balanced organisation will 
also perform its tasks better. At the end of 2012 
NNIT had a total of 1,937 employees, of whom 

26.6% were women and 73.4% men. The gender 
distribution in 2011 was 26.9% women and 73.1% 
men.

employee turnover
NNIT has set a goal of keeping the employee 
turnover rate below 12%. The figure for 2012 was 
10.7%, well down on the 2011 figure of 12.8%. 
When adjusted for redundancies, the total 
employee turnover in 2012 was 13.2%. These 
outcomes are supported by the results of the 
annual employee satisfaction survey.

rookie rate (turnover in new employees)
NNIT endeavours to retain its new employees, to 
keep the cost of acquiring new skills at a stable 
level. In 2012, 3.3% of employees left NNIT within 
two years of joining. This is 1.6 percentage points 
more than in 2011, but still under the maximum 
target of 5.0%. As well as reflecting market 
conditions, our fulfilment of this target can be 
attributed to NNIT’s initiatives in this area, such 
as the establishment of a team devoted solely 
to recruitment. The recruiters are responsible for 
recruitment tasks in their respective areas, so they 
are thoroughly familiar with the business environ-
ment and better able to screen job applicants 
and match them with an appropriate position. 
We have also provided standardised introduc-
tion guidelines for new employees, to ensure an 
efficient and uniform introduction to NNIT.

educational background of our employees
NNIT uses the Danish Education Nomenclature 
(DUN) to assess the educational background of 
its employees. The proportion of our employees 
with "short and medium-cycle higher education" 
and "other educational qualifications" increased 
during 2012, with a commensurate fall in employ-
ees with "long-cycle higher education".

employees with business and  
competency targets
To ensure a constant focus on competency 
development and at the same time to keep 
professional development activities aligned with 
NNIT’s strategic and business goals, the goals 
set by NNIT require 90.0% of employees to have 
competency targets and 90.0% to have business 
targets. In 2012, the proportion of employees 
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with business goals reached 90.7%, as compared 
with 84.4% for employees with business targets. 
The corresponding figures for 2011 were 90.2% 
and 85.3%. 

In 2013, NNIT will continue to focus on busi-
ness and competency targets and ensuring 
that employees work to individually formulated 
professional development plans.

employee satisfaction
To ensure that NNIT can retain current employ-
ees and attract new, skilled recruits, NNIT carries 
out an annual employee satisfaction survey. 
Employees are asked to answer a series of satis-
faction-related questions by assigning scores on 
an ascending scale from 1 to 5. The overall target 
is an average of 4.0. In 2012, NNIT achieved an 
overall employee satisfaction score of 4.2, which 
is up on the already high scores from previous 
years, and meets the target. Maintaining this high 
level of employee satisfaction will remain a focus 
for 2013.

Job rotations
The number of job rotations reflects the avail-
ability of sufficient career development oppor-
tunities within the company. Accordingly, NNIT 
has set itself a job rotations target of more than 
10.0% each year. The 2012 job rotation rate was 
20.0%, as compared with 16.1% in 2011. NNIT aims 
to maintain and increase our focus on enabling 
employees to formulate their own individual 
career plans, to motivate them and provide a 
sense of purpose.

average age
The average age at NNIT at year end 2012 was 
38.5 years, indicating an organisation with a 
good balance between young and older employ-
ees. The average age has remained very steady, 
fluctuating between 37.5 years and 38.5 years 
over the last three years.

Internationalisation ratio  
(proportion of international employees) 
In 2012, the number of NNIT employees located 
outside Denmark increased by 24.7%, as com-
pared with 22.9% in 2011. This growth is in line 
with NNIT's target.
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nOn-FInAncIAl KEY FIGURES 2011-2012
2012 2011 Target

Processes and organisation
1 Achieving service targets on operation and maintenance of IT systems 96.9% 94.5% –
2 Network uptime 99.8% 99.9% 98.5%
3 Projects delivered on time 85.0% 88.4% 95.0%
4 Calls answered within service target time 81.0% 81.6% 79.7%
5 Number of external audits 8 8 6-10
6 Number of certifications 2,623 2,502 –

Number of certifications per technology:
– SAP 101 85 –
– Microsoft 980 959 –
– Oracle 64 53 –
– ITIL 751 696 –
– PRINCE2 160 167 –
– Others 567 542 –

customers
7 Turnover 2,027,557 1,795,133 ≥ 5%

Turnover growth 12.9% 8.5% –
By sector: –
– Pharmaceutical companies 1.372.527 1,320,775 –
 The public sector 357,030 215,803 –
– Large privately owned companies 298,000 258,554 –

8 Customer satisfaction (scale of 1-5) 3.5 3.4 4.0
EvalGO 3.9 3.8 –
End User Survey 4.3 4.2 –

9 Complaints received 32 57 < 50

Employees
10 Ranking in Universum Professionals Survey 4 3 Top 5
11 Ranking in Universum Students Survey 8 6 Top 5
12 Average number of full-time employees (FTEs) 1,813 1,534 –

Number of employees, year end 1,937 1,674 –
– Men 1,420 1,224 –
– Women 517 450 –

13 Employee turnover 13.2% 17.4% < 12%
14 Rookie rate (turnover of recent recruits) 3.3% 1.7% < 5%
15 Education breakdown of employees:

– Short and medium-cycle higher education 920 738 –
– Long-cycle higher education 424 484 –
– Other educational qualifications 597 437 –

16 Employees with business targets 90.7% 90.2% 90.0%
17 Employees with competency targets 84.4% 85.3% 90.0%
18 Employee satisfaction (scale 1-5) 4.2 4.1 4.0
19 Job rotations, including promotions and demotions 20.0% 16.1% > 10%
20 Average age 38.5 37.9 –
21 Internationalisation rate 24.7% 22.9% –

Non-financial key figures
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Accounting policies for
non-financial figures

achievement of service targets for operation 
and maintenance of It systems
The achievement of service targets for the 
operation and maintenance of IT systems  
refers to measurements of all service targets 
in our 2012 operation contracts measured in 
turnover. Success is calculated as the total 
number of service targets achieved divided  
by the total number of service targets in  
the year.

network uptime
Network uptime includes the total number of 
hours the network has been globally acces-
sible during the year. Uptime in Denmark 
and uptime outside Denmark are calculated 
separately. In Denmark, uptimes are calculated 
as the number of hours the network has been 
accessible per employee, divided by the total 
number of hours in the year. Outside Denmark, 
uptimes are calculated not per employee, but 
as the number of hours the network has been 
accessible, divided by the total number of 
hours in the year. 

projects delivered on time
Projects delivered on time is calculated as the 
number of projects delivered on time divided 
by the total number of projects scheduled for 
delivery during the financial year, adjusted for 
delays caused by customer requests.

Calls to Service Desk answered  
within service target time
This figure is calculated as the weighted average 
of the number of calls to the Service Desk per 
customer answered within the service target 
time specified by the customer, divided by the 
number of calls.

Number	of	external	audits
This refers to audits of an organisational unit or 
process carried out at NNIT by a customer or 
third party.

 

Customer satisfaction 
This is determined annually on the basis of a rep-
resentative sample of NNIT's customers, who are 
asked: “How satisfied are you with NNIT's delivery 
performance in 2012?”, within five categories. 
The NNIT Customer Feedback Programme also 
includes a quarterly EvalGo survey to measure 
satisfaction with ongoing projects, and an End User 
Survey to assess the satisfaction of end users with 
our Service Desk performance. The replies to all 
three surveys are calculated as a simple average 
based on the scores on an ascending scale of 1 to 5.

Complaints received
This is documented as the total number of 
complaints received by NNIT during the year. 
A call to NNIT is classified as a complaint if the 
customer informs NNIT that the agreed delivery 
(product or service) is failing to live up to the 
customer's expectations.

ranking in universum professionals Survey
This refers to an image survey among profession-
als conducted by the Swedish survey com-
pany Universum. “Professionals” are defined as 
employed graduates. NNIT's ranking is based on 
the results for professionals holding an IT degree.

ranking in university Students Survey
This refers to an image survey among students 
conducted by the Swedish survey company 
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Universum. NNIT’s ranking is based on the results 
for students taking a degree in the natural 
sciences.

average number of full-time employees  
(Ftes) in nnIt
This is measured as the simple average of the 
number of employees in the year converted 
into full-time equivalents, excluding temporary 
employees and pre-graduate final year students. 
Employees are included in the calculation on em-
ployment percentage basis; full-time employees 
are those with a percentage of 95% or more.

employee turnover
Employee turnover is measured as the number of 
permanent employees leaving NNIT during the 
financial year as a ratio of the average number 
of permanent employees during the year. The 
average number of permanent employees is 
determined as an average of the number of 
permanent employees at the end of each month.

Gender distribution
This is calculated as the ratio of men/women to 
the total number of employees.

rookie rate (turnover of recent recruits)
The rookie rate is measured as the number of 
NNIT permanent employees in Denmark leaving 
less than two years after joining the firm as a ratio 
of the average number of permanent employees.

educational breakdown of employees
This is shown in accordance with the criteria 
stated in the Danish Education Nomenclature 
(DUN). Only one educational qualification (the 
longest) is included per person.

employees with business targets
This is calculated as the number of employees 
with business targets divided by the total num-

ber of employees. Business targets are targets 
agreed on by the manager and employee on the 
basis of the department's balanced scorecard 
and the employee's career plan. 

employees with competency targets
This is calculated as the number of employees 
with competency targets divided by the total 
number of employees. Competency targets are 
targets agreed on by the manager and employee 
on the basis of the department's balanced 
scorecard, the employee's current competency 
level, the employee's business targets and the 
employee's career plan.

employee satisfaction
This is calculated on the basis of a survey con-
ducted among all permanent NNIT employees, 
who are asked:  “Overall, how satisfied are you to 
be working for NNIT?” The result is calculated as 
a simple average based on scores on an ascend-
ing scale from 1 to 5.

number of job rotations/promotions
The number of job rotations is measured as the 
number of permanent employees who have been 
given a new job description during the financial 
year.

average age
Age is determined as the average age in full 
years of all full-time employees.

Internationalisation ratio
The internalisation ratio is determined as the 
proportion of employees employed at NNIT  
locations outside Denmark.
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