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NNIT is an international IT service provider offering IT consulting and the development, implementation and 

operation of IT solutions. We create value for our private and public sector customers by treating their IT as if 

it were our own. We use IT to support our customers’ daily operations and help them to achieve their business 

goals. Owned by Novo Nordisk, NNIT employs more than 1,700 people. In 2011, our turnover was DKK 1.8 billion.
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2011 was another successful year for NNIT. Turnover 
reached dKK 1,795 million, 9% more than in 2010. 
Operating profi t before tax totalled dKK 194 million, 
6% less than in 2010 due mainly to costs related to 
an extraordinary employee share scheme.

NNIT is proud of our result in 2011, and of the fol-
lowing aspects in particular:

 that NNIT is continuing its strategy to deliver 
competitive quality services to customers in 
Denmark, Europe, China and the USA 

 that NNIT has succeeded in attracting a number 
of large customers while retaining all its existing 
customers 

 that NNIT has increased our workforce in China, 
the Philippines and the Czech Republic from 
16% to 20% of the total number of employees 

 that NNIT has increased the share of our turnover 
from customers outside the Novo Nordisk Group 
to 39% – a growth of 20% in absolute numbers 

 that the revenue has risen by 9% in a market 
that is estimated to have grown by 2.1%

 that the profi t ratio reached 10.8% despite 
large expenses for employee shares, as well as 
moving servers, systems and networks to the 
new data centre.

The result for 2011 lived up to the expectations 
set at the beginning of the year. During the past 
year, NNIT continued to invest heavily to adapt to 
the market, for example by once again increasing 
the use of global sourcing. In addition, a new ERP 
system was implemented, a new customer service 
and support system was developed for implemen-
tation in 2012, and NNIT invested in a new Danish 
headquarters, which will be fully occupied by 
March 2012.

more employees
NNIT’s employees rated general satisfaction 
with their workplace at 4.1 (on a scale of 1-5 
with 5 as best), the same as the previous year. 

This high score exceeded our target and is very 
satisfactory.

Highly-skilled and satisfi ed employees are basic 
requirements for growth. NNIT’s Executive 
Management and Board of Directors wished 
to recognise the employees’ major eff ort and 
contribution to the good result in 2011 by off ering 
them the opportunity to purchase shares in 
Novo Nordisk at a favourable price. This scheme 
was implemented at the end of 2011.

In the past year, NNIT employed 427 people, 
267 of them in Denmark. At the end of the year, 
of our 1,674 employees, 249 were based in China, 
85 in the Philippines, 37 in Switzerland and 8 in 
the Czech Republic.

a year of continued growth 
Market growth has been low and competition 
intense in the Danish market for IT services over 
the past year. Despite this, NNIT has successfully 
adapted to market demands, continued investing, 
and created a strong springboard for continued 
growth.

NNIT will continue this positive development 
in 2012, with quality and customer satisfaction 
as top priorities. The international presence 
will be expanded, both by increasing global 
sourcing from China, the Philippines and the 
Czech Republic, while increasing international 
sales in Europe, China and the US, where new 
offi  ces will be opened. As a result, NNIT expects  
to achieve growth in turnover, profi t and market 
share in 2012.

Thanks to NNIT’s employees, business partners, 
and not least customers for your trust and support 
in 2011. We are proud of providing services to some 
of the most prestigious public organisations and 
private companies in Denmark, and look forward 
to continuing our excellent cooperation in 2012.

growth, new customers and 
continued internationalisation

Jesper Brandgaard, formandPer Kogut, CEO
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2011 was another successful year for NNIT. Turnover 
reached DKK 1,795 million, 9% more than in 2010. 
Operating profi t before tax totalled DKK 194 million, 
6% less than in 2010 due mainly to costs related to 
an extraordinary employee share scheme.

NNIT is proud of our result in 2011, and of the 
following aspects in particular:

 that NNIT is continuing its strategy to deliver 
competitive quality services to customers in 
Denmark, Europe, China and the USA 

 that NNIT has succeeded in attracting a number 
of large customers while retaining all its existing 
customers 

 that NNIT has increased our workforce in China, 
the Philippines and the Czech Republic from 
16% to 20% of the total number of employees 

 that NNIT has increased the share of our turnover 
from customers outside the Novo Nordisk Group 
to 39% – a growth of 20% in absolute numbers 

 that the revenue has risen by 9% in a market 
that is estimated to have grown by 2.1%

 that the profi t ratio reached 10.8% despite 
large expenses for employee shares, as well as 
moving servers, systems and networks to the 
new data centre.

The result for 2011 lived up to the expectations 
set at the beginning of the year. During the past 
year, NNIT continued to invest heavily to adapt to 
the market, for example by once again increasing 
the use of global sourcing. In addition, a new ERP 
system was implemented, a new customer service 
and support system was developed for implemen-
tation in 2012, and NNIT invested in a new Danish 
headquarters, which will be fully occupied by March 
2012. The investments will contribute to NNIT’s 
profi table growth and delivery quality in the future.

More employees
NNIT’s employees rated general satisfaction 
with their workplace at 4.1 (on a scale of 1-5 

with 5 as best), the same as the previous year. 
This high score exceeded our target and is very 
satisfactory.

Highly-skilled and satisfi ed employees are basic 
requirements for growth. NNIT’s Executive 
Management and Board of Directors wished 
to recognise the employees’ major e� ort and 
contribution to the good result in 2011 by o� ering 
them the opportunity to purchase shares in 
Novo Nordisk at a favourable price. This scheme 
was implemented at the end of 2011.

In the past year, NNIT employed 427 people, 
267 of them in Denmark. At the end of the year, 
of our 1,674 employees, 249 were based in China, 
85 in the Philippines, 37 in Switzerland and 8 in 
the Czech Republic.

A year of continued growth 
Market growth has been low and competition intense 
in the Danish market for IT services over the past 
year. Despite this, NNIT has successfully adapted to 
market demands, continued investing, and created a 
strong springboard for continued growth.

NNIT will continue this positive development 
in 2012, with quality and customer satisfaction 
as top priorities. The international presence 
will be expanded, both by increasing global 
sourcing from China, the Philippines and the 
Czech Republic, while increasing international 
sales in Europe, China and the US, where new 
o�  ces will be opened. As a result, NNIT expects  
to achieve growth in turnover, profi t and market 
share in 2012.

Thanks to NNIT’s employees, business partners, 
and not least customers for your trust and support 
in 2011. We are proud of providing services to some 
of the most prestigious public organisations and 
private companies in Denmark, and look forward 
to continuing our excellent cooperation in 2012.

GROWTH, NEW CUSTOMERS AND 
CONTINUED INTERNATIONALISATION
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a more international

In 2011, NNIT’s business strategy was updated with six 
new strategic focus areas, while others were toned down. 
The new focus areas underline NNIT’s ambition to achieve 
rapid but controlled growth, based partly on accelerated  
international development.

Every year, NNIT’s business strategy is adapted to 
suit market and customer developments. Naturally, 
our overall strategic goals remain constant from 
year to year, but our underlying strategic focus 
areas are brought into play when they can support 
our efforts to achieve the set goals.

Large projects in NNIT are linked directly to at 
least one strategic focus area. This includes the 
launch of our new category 4 data centre, the 
introduction of updated processes and a new IT 
system to handle support, fault correction and 
changes in customers’ IT solutions, as well as 
building a new headquarters ready for relocation 
in March 2012.

International growth
The focus areas for 2011 and onwards reflect our 
heightened ambition concerning international 
sales. NNIT’s quality-based development of 
global sourcing offices in China, the Philippines 
and the Czech Republic is now combined with 

the wish to also expand our customer base 
in Europe and increase sales in the Chinese mar-
ket. As previously, NNIT’s special talents within 
IT services for the strictly regulated life sciences 
industry (pharma and biotech companies), will 
drive this international growth.

Global sourcing is now an established part of 
NNIT’s business and a strategic focus area. We 
are experiencing steadily increasing demand 
and, in line with the strategy, NNIT’s use of global 
sourcing will be further developed with even 
better processes and training, as well as growth 
in revenue and the number of employees at each 
global sourcing locality.

Balanced revenue
NNIT’s insight into IT for the pharma industry is 
the driving force behind NNIT’s evolution from 
Novo Nordisk’s internal IT department back in 
1994 into an independent company that provides 
IT services for a range of important customers.
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This knowledge is relevant for both the pharma-
ceutical industry and companies in other regu-
lated industries with strict quality and security 
requirements.

One strategic focus area that supports balanced 
development across different customer groups is 
our work to attract new customers, while another 
involves investing in carefully chosen areas of tech-
nology and services that cover a wider range of 
existing and new customer needs. Some examples 
include the maintenance and further development 
of IT solutions (Application Management Services), 
relationship management systems (CRM/xRM) and 
NNIT’s particularly secure version of cloud comput-
ing (GxP cloud), through which customer systems 
are operated and maintained on NNIT servers. This 
gives customers flexibility and agility in their basic 
IT operations, and thereby also savings.
  
NNIT is also leading cloud technology, with the 
world’s most advanced life sciences    

FACTS

1. Growth outside the Novo Nordisk Group 
2. Growth in sales in China and Europe
3. Evaluating potential acquisitions 
4. Supplying via a global delivery model 
5. Productivity improvements
6. Increasing customer satisfaction

NNIT’s strategic focus areas

Annual Report 2011  |  



8

community GxP cloud solution, which is now be-
ing followed up in other segments in cooperation 
with leading market players.

Customer satisfaction in focus
NNIT’s target for customer satisfaction was 
increased in 2011 from 3.8 to 4.0 on a scale from 
1-5 (5 as best). This refl ects NNIT’s determination 
to raise customer satisfaction, partly through a 
comprehensive initiative to develop and improve 
processes, IT services and employees’ under-
standing of the role of consultant.

ambitious employees
Growth cannot be realised unless employees 
wholeheartedly strive to achieve the strategic 
goals. NNIT wants ambitious employees with the 
professional and personal qualifi cations required 
to achieve goals. This is clearly refl ected in our 
recruiting, our talent management – and in our 
strategy.

Consequently, ‘ambition’ was on the agenda in 
2011 and was featured in articles on the intranet 
and in the employee magazine, as well as at 
quarterly meetings and top-performer events, 
where the best-performing employees in a divi-
sion joined the management to discuss develop-
ment, renewal and cooperation.

NNIT places a high priority on continuously and 
thoroughly communicating the business strat-
egy to its employees, and in 2011, three internal 
campaigns were conducted that focused on 
strategic core areas. In August, the corporate 
culture, ambition and winning teams were the 
subject of a dialogue campaign described on 
pages 18-21.

FACTS

In 2011, a range of consultancy and develop-
ment divisions were merged to form a new 
division under the name NNIT Solutions 
Division. With approximately 600 employ-
ees, the division advises on and develops IT 
solutions for all NNIT’s customer segments.

The purpose is to create a strong organi-
sation that can deliver larger and more 
complex IT projects in order to live up to 
customers’ future needs and increasing 
expectations. More effi  cient development 
of multi-disciplinary competences, such as 
project management and change manage-
ment will also strengthen NNIT’s compe-
tiveness against other major IT service 
providers in Denmark and abroad.

Today, NNIT Solutions Division is 100% 
focused on our four customer segments: 
pharmaceutical companies, the public 
sector, the fi nancial sector and large 
private companies.

A stronger solutions division

 | Annual Report 2011
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“Today, global sourcing 
is an integrated aspect 

of NNIT’s business.”

NNIT’S STRATEgIC gOALS 2014

In 2014, we want to achieve revenue of 
over DKK 2 billion, with an annual operating 
profi t of 10-12%.
 

In 2014, we want to achieve balanced 
revenue between the Novo Nordisk Group 
and other customers.
 

We want to retain ambitious employees, 
achieve a result of 4.0 or more in the 
annual employee satisfaction survey 
(scale 1-5, 5 as best), and an employee 
turnover of less than 12%.
 

In 2014, we want to maintain customer 
satisfaction with a score of 4.0 or more in 
the annual customer satisfaction survey 
(scale 1-5, 5 as best).

Up to 2014, NNIT will continue to win shares of 
the Danish market for IT services. Outside the 
Novo Nordisk Group, we want to be an inter-
national company in the life sciences industry 
with an annual growth rate of at least 15-25%.
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many customers chose

There are many explanations for this 
progress; for instance our continuous 
efforts to strengthen our IT services 
and customer satisfaction. In 2011, the 
successful initiative to establish global 
sourcing as an integrated part of 
NNIT’s offer to customers played a 
very important role. Two very large 
global sourcing contracts were 
signed with two different custom-
ers, the Danish Veterinary and 
Food Administration and Evenex. 
But also many other customers 
benefited to varying degrees from 
global outsourcing from NNIT’s 
offices in China, the Philippines 
and the Czech Republic.

This interest is due to the many advantages 
customers see in global sourcing. In addition 
to better prices, the teamwork spanning many 
time zones also increases productivity, as more 
hours of the day can be devoted to the task at 
hand. Similarly, access to competent employees 
abroad is a necessary supplement to the Danish 
IT workforce.

One of NNIT’s strategic goals is to balance rev-
enue from the Novo Nordisk Group with revenue 
from other customers by 2014. Our success in 
attracting new customers and acquiring more 
work from existing contacts meant that in 2011, 
39% of NNIT’s total revenue was generated from 
customers outside the Novo Nordisk Group, 
compared with 35% in 2010.

the past year was a solid  
year for nnIt, not only in terms  
of revenue and profit, but also  
because a wide range of new  
customers chose to work with 
nnIt, and many existing customers 
expanded their cooperation. these 
strong relationships with customers 
are reinforced by the fact that no 
customers stopped working with 
nnIt in 2011.

 | Annual Report 2011
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NNIT’s offerings range from consulting,  
development and operation to support

NEW CUSTOMERS IN 2011 – A SELECTION

 Amgros
 The National Labour Market Authority 
 COWI 
 The Danish Business Authority 
 GN ReSound 
 The Hempel Group 
 Merck Serono 
 SKAT (the Danish Tax Authority) 
 The National Federation of Social Educators

NEW CONTRACTS IN 2011 – A SELECTION

 ATP
 Banedanmark
 The Department of Civil Affairs 
 The Agency for Digitisation 
 Evenex
 The Danish Veterinary and Food Administration 
 Lundbeck
 Novartis
 Novo Nordisk  

 Novozymes 

 PFA Pension 
 The Capital Region of Denmark 
 The Ministry of Social Affairs and Integration 
 Solvay 
 The Ministry of Foreign Affairs in Denmark
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In 2011, NNIT increased the customer satis-
faction target to 4.0 (scale 1-5, 5 as best). 
Therefore the result of the annual satisfaction 
survey was an unsatisfactory score of 3.4 – a 
decline of 0.3 on the previous year. Several 
initiatives have been launched to boost cus-
tomer satisfaction. 

The decline is partly attributable to the very 
comprehensive and successful relocation of 
customers’ IT systems and data to our new data 
centre, which was carried out in 2011. Despite 
a very well executed migration, this process 
increased the workload in some parts of NNIT’s 
organisation and has therefore inconvenienced 
some customers. All customers were aff ected by 
the extraordinary closure of systems in connec-
tion with one of Denmark’s largest migration 
projects that, despite its size, was completed on 
time and within budget. The pressure from the 
data centre project has ended and customers 

will now begin to experience the positive eff ects 
of the cutting-edge data centre.

As always, we contacted those customers whose 
satisfaction level was below our target to agree 
on specifi c initiatives to increase the satisfac-
tion rating in each particular case. We are also 
striving to further improve our processes and 
communication with customers. For example, we 
have launched a smartphone app that enables 
customers to follow the delivery of their services 
in real time. This service was introduced in early 
2012.

It is essential for us that 2012 is yet another 
year in which our customers experience stable 
operations, where system closures occur primarily 
at their request.

12

Customer satIsFaCtIon
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Many customers will experience 
improvements when they are 
transferred to NNIT’s new IT Service 
Management system in 2012. The sys-
tem covers support, change requests 
and error correction of customers’ 
IT systems for example. NNIT has 
invested significantly in the develop-
ment of the new system and the 

underlying processes that will give 
all departments more efficient work 
flows, higher quality and improved 
knowledge sharing.

For example, customers will enjoy 
faster support and world-class  
customer service based on best 
practices.

new system to 
increase satisfaction

The team behind NNIT’s IT Service Management 
system implemented the new solution in the 
spring of 2012.
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new delivery model 
gave even stronger sales
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The financial crisis brought new 
market demands that affected 
NNIT as a supplier. In 2011, our 
focus remained on a competitive 
delivery model that for more and 
more customers involves some 
level of global sourcing.

“Although NNIT emerged from 2010 with a 
growth rate four times higher than the rest of 
the IT market, it was clear that the crisis had 
changed what the market demanded of us,” 
explains Corporate Vice President for Sales at 
NNIT, Michael Bjerregaard.

NNIT therefore accelerated the development 
of its global delivery model to meet customer 
demand. And now a far larger percentage of the 
projects are therefore entirely or partly provided 
either by our own offices in China, the Philippines 
and the Czech Republic, or by external sourcing 
partners in various locations worldwide.

winning bids 
Bids were also in focus in 2011. For instance, 
NNIT has developed tools that estimate resourc-
es and finances more precisely:

“We have become more skilled at finding the 
right solutions to match customer needs – and 
that gives better and more precise offers, which 

has resulted in a historically high win rate,” 
explains Michael.

new services in demand
It is vital to offer the right products and services. 
Michael highlights two services in particular that 
have been strengthened in the past year: Cloud 
and CRM/xRM (customer/relationship manage-
ment systems). “With cloud, we can offer custom-
ers major savings on operations. And our new and 
very secure data centre puts us in an extremely 
strong position, as even business critical data can 
be stored in the cloud. CRM and xRM are also 
high on the IT agenda across all NNIT’s customer 
segments because they support our customers’ 
own customer management and service.” 

the international sales arena
On the international scene, 2011 has been a 
milestone year, with NNIT’s office in Switzerland 
welcoming a range of life sciences companies. In 
China, the sales unit has gained a new bid office 
and presales unit, and has hired more account 
managers. The Chinese life sciences market 
is undergoing rapid development and NNIT’s 
Chinese office has already won its first contracts.

In 2012, NNIT will expand its sales activities in 
Denmark, Europe, China and the USA.
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Corporate Vice President 
Michael Bjerregaard 
has tailored sales to 

a new reality.

“MANY CUSTOMERS 
TOOK ADVANTAGE 
OF NNIT’S GLOBAL 
SOURCING OFFER”
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Owned by the Danish regions, Amgros creates 
economies of scale and administrative savings by 
consolidating the purchase of pharmaceuticals 
for public hospitals in one place. Amgros signed 
a four-year contract with NNIT in June 2011 for 
the delivery and operation of an SAP system for 
the purchasing and distribution of medicine to 
public hospitals. The solution combines NNIT’s 
competences within IT solutions for the pharma-
ceuticals industry, pharmacies and public-sector 
companies.

“We must ensure that public hospitals have 
the necessary pharmaceuticals available – and 

preferably purchased at the lowest possible price. 
We expect a modern joint IT system to produce 
economies of scale that ensure optimum condi-
tions for rational trade and purchasing and can 
help force medicine prices even further down,” 
says CEO Flemming Sonne, Amgros.

Scheduled for implementation in June 2013, the 
system will replace the outdated system used by 
Danish hospital pharmacies. The solution is being 
developed in collaboration with the fi ve Danish 
regions, the hospital pharmacies and Amgros.

Since 2009, the pension company PenSam 
has used NNIT to operate its IT infrastructure. 
In connection with this, PenSam requested an 
analysis of its many batch jobs as it felt its 
licensing payments were high, lacked clarity and 
that documentation of the batch environment 
was incomplete.

“For six weeks in the autumn of 2011, NNIT 
helped us with a general survey of our batch 
environment, developed seven hypotheses 
and established a roll-out plan. The idea is 
that savings from the most effi  cient and least 

complicated batch optimisation hypotheses will 
fi nance the implementation of the subsequent 
projects, so that the project is self-fi nanced by 
the immediate savings on licences,” says Vice 
President at PenSam and head of IT operations 
Jan Hagemann, PenSam.

The project will reduce the number of batch jobs, 
ensure ownership and anchoring of batch jobs in 
the organisation and better thought out future 
batch fl ows. 

In September 2011, COWI chose to outsource 
its intranet, one of Denmark’s largest and most 
complex SharePoint solutions, and its ERP 
environment to NNIT for the next fi ve years.

This is the fi rst time COWI has given an external 
supplier responsibility for its business critical IT 
infrastructure, which ensures that employees have 
constant access to important consulting projects 
and the associated governance structure.

“Very early on we found that NNIT made a 
concerted eff ort to understand our business and 

what we require from a business partner. We 
were quickly convinced that NNIT has both the 
determination and the necessary competences 
and resources to undertake this major task, 
which involves operating COWI’s most business 
critical applications,” says CIO Claus Hagen 
Nielsen, COWI.

COWI has about 6,000 employees in 26 countries 
and expects to double that fi gure over the next 
fi ve years.

amgros: new system to force prices down

pensam: lower licensing costs and increased transparency

CowI: entrusting nnIt with business critical It systems 
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Flexibility and smooth teamwork are key words 
for ‘scrum’, the agile development method behind 
the National Labour Market Authority’s job portal, 
Jobnet.dk, which NNIT undertook to maintain and 
further develop in 2011.

“The employment sector is constantly chang-
ing – like technology. We therefore chose a bid 
that focused on change. And NNIT’s scrum team 
gives us the fl exibility to constantly enable us 
to prioritise changes that give us greatest value. 
Unlike the traditional waterfall method that 
focuses on the contract – here we have content 

in focus,” says Senior Consultant Bente Dalgaard, 
the National Labour Market Authority.

The scrum method involves working in 14-day 
sprints. Each sprint produces a fi nished system 
component and gives the customer more 
fl exibility and less risk.

The agreement was signed in June 2011 and 
covers two years, with an option for extension. 

In November 2011, the National Federation of Social 
Educators (SL) signed a contract with NNIT for the 
further development, maintenance and operation of 
SL’s IT systems for the next four and a half years.

“With NNIT as our business partner, we expect 
to be able to off er our 36,000 members more 
digitisation and even better service,” says CFO 
Troels Schmitto, SL.

The agreement is an important step towards 
achieving NNIT’s goal of being a leading provider 

of IT services for trade unions. NNIT also serves 
HK, another union with 300,000 members.

In December 2011, Novo Nordisk International 
Operations (NNIO) chose NNIT as its primary 
supplier of 24/7 operations and maintenance of 
its global IT infrastructure for 38 countries and 
3,400 users in Latin America, Africa, India, the 
Middle East, South East Asia, Oceania and Russia, 
as well as support for Novo Nordisk’s two data 
centres in Argentina and India. The service is 
provided mainly out of NNIT’s global sourcing 
localities.

“The agreement takes us one step closer to 
realising our vision of one global, standardised, 
consolidated and fl exible infrastructure that 

ensures NNIO IT optimal conditions to focus on 
IT projects that support the rapidly growing 
business in the regions,” says director, Business 
IT Zacharias Budak, NNIO. 

The agreement covers the next fi ve years and will 
be fully implemented in 2012.

novo nordisk International operations: one global It infrastructure

the national labour market authority: Focus on change creates value

the national Federation of social educators: 
more digitisation for members
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talented employees  
form a STrONg CulTure

The corporate culture cannot be boiled down 
to a few nice words in a brochure published 
by a well-meaning HR department. With this 
in mind, NNIT launched a campaign that put 
its corporate culture in clear view, both liter-
ally in the form of posters on the walls and by 
involving every single team in a discussion of 
four basic aspects of the culture as experienced 
by each team. Under the heading ‘Speak Your 
Mind’, the culture became a relevant and useful 
development tool.

In August, all NNIT managers received a large 
poster and a range of stickers. The managers 
had previously taken part in workshops where 
they learned how they and their teams should 
work independently with four themes based on 
the culture: ‘ambitious people in winning teams’, 
‘advisory mindset’, ‘international mindset’ and 
‘quality mindset’. The poster was designed to 
direct team discussions of the four themes, so 
that the end result was a specific evaluation of 
the team’s actual status, goals for the team’s 
development during the next six months, and a 
description of how to meet the goals.

Extended team meetings were devoted to the 
task, and in front of the posters individual man-
agers led their teams through the phases until 
the empty areas of the poster were full – forming 
the springboard for the next six months’ work on 
culture in the team.

Follow up
The employees’ immediate response to the 
‘poster exercise’ has been very good. When 
the six months have passed, the employees will 
answer a questionnaire about their attitude to 
the culture campaign and its effect. The leaders 
will also report on trends in the evaluation of 
the four cultural aspects, and they can request 
assistance if the team needs help to develop in 
certain areas.

Another wave of the culture campaign will fol-
low in 2012, based on experience from the first 
sessions. This phase will allow NNIT’s divisions 
to adapt the work more specifically to their local 
needs.

NNIT’s culture is constantly evolving: Due to the rapidly 
growing workforce and geographical expansion of  
the company, the culture must remain relevant for an  
increasingly wide range of diverse employees. In 2011,  
our culture was on the agenda in a campaign that both  
informed and involved the employees.
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Throughout 2011, the strategic themes of growth, 
culture and ‘One NNIT’ (teamwork and joint goals) were 

communicated throughout NNIT in three campaigns. 
In the autumn, the culture was symbolised as the 

‘print card brain’ on a green background.

FACTS

NNIT recruited 427 people in 2011, reaching a 
total of 1,674 employees. Of these new recruits, 
267 work in Denmark, while the rest are based 
in China, the Philippines, Switzerland and the 
Czech Republic. 

many new NNIT employees

“Every single team 
will be involved.”
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ThE FOUR ThEMES IN ThE ‘SpEAk yOUR MINd’ CULTURE CAMpAIgN

In 2011, all NNIT employees were asked to 
consider four important themes in NNIT’s 
corporate culture within their teams. Together, 
they had to evaluate the team’s actual status in 
regard to each theme, set goals for the  
next six months and define specific paths to 
reach the goals. 

The four themes were chosen because it 
was necessary to focus on these particular 
elements of NNIT’s culture in order to achieve 
the strategic goals. By their nature, the 
themes are broad and open to interpretation. 
Part of the task was therefore to discuss how 
the themes of ‘ambitious people in winning 
teams’, ‘advisory mindset’, ‘international 
mindset’ and ‘quality mindset’ should be 
interpreted in the team’s day-to-day work.

The teams were given these examples of how 
the themes could be understood as a source 
of informal inspiration:

ambitious people in winning teams
 Have high ambitions and always develop 

talents and competences 
 Supplement each other and use our diverse 

strengths to achieve the best results
 Remain motivated by the desire to win as 

a team

advisory mindset
 Help our customers to realise their 

potential by understanding their needs 
and business 

 Take responsibility for our customers’  
challenges as if they were our own

 Think commercially and respond to  
good business opportunities

International mindset
 Take part in building up an international 

business 
 View multi-cultural teamwork as an  

opportunity for interesting projects  
and career opportunities

 Respect each colleague, their culture  
and professionalism 

Quality mindset
 Think quality into everything we say  

and do, standardise and share ‘best 
practices’ 

 Understand the customers’ domains  
and needs so we can deliver the right 
quality in an optimal solution

 Deliver solutions of the agreed quality

The Life Sciences Consulting 
team evaluates the team’s status 
by placing stickers on the poster.
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FACTS

NNIT’s employees were very satisfied with their  
jobs in 2011. The annual employee satisfaction  
survey rated general satisfaction at 4.1 on a 
scale from 1-5, with 5 as best, exceeding NNIT’s 
objective.

NNIT is also a popular workplace for IT profes-
sionals outside the company. We received 
4,133 applications for 160 advertised positions  
in 2011 and another 928 on-spec applications.  
And in the Ingeniøren magazine’s annual image  
survey, NNIT came second in the list of most  
attractive IT workplaces for both engineers and 
engineering students.

In recognition of the employees’ efforts in 2011, 
the Executive Management and Board of Directors 
decided to give employees the opportunity to  
buy Novo Nordisk shares at a favourable rate.

Satisfied employees
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FACTS

NNIT Switzerland mainly supplies 
consulting and IT services for European 
life sciences companies in the areas of 
research and development, regulatory 
issues, quality management, and sales 
and marketing.

life sciences services in demand

FACTS

In October 2011, NNIT introduced cloud 
computing specifically adapted for the 
pharma industry: the GxP Cloud.

‘GxP’ is the actual definition of the re-
quirements in the pharma industry – a set 
of guidelines that guarantee that products 
are secure and meet authority require-
ments. For NNIT, GxP is the foundation for 
our delivery of IT for critical processes in 
the pharmaceuticals industry.

In some ways, the GxP concept contrasts 
with the qualities of cloud computing: 
fast, flexible and agile. It is therefore not 
surprising that many pharma companies 
have been wary of transferring their IT 
systems to cloud. But NNIT’s GxP Cloud 
now enables GxP-validated use of cloud 
technology that lives up to industry 
requirements. 

Cloud for the pharmaceutical industry
Jens Maagøe from Technology Office and Lars B. Petersen 
from Marketing are helping to bring cloud technology to 
pharmaceutical companies.
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pharma contracts  

NNIT’s strategic goals 
encompass annual growth of at 

least 15-25% in NNIT’s sales to the 
international pharma industry outside 

Novo Nordisk. NNIT Switzerland 
is well on its way.

more international

Since NNIT established an office in Switzerland 
in 2003 with the ambition of selling IT services 
to the pharmaceutical industry in Europe, growth 
has steadily increased.  

In recent years, the Zürich office has worked 
with a focus on gaining a foothold in a range of 
carefully chosen international pharmaceutical 
companies. And in 2011, a combination of highly 
specialised services for the life sciences industry 
paid off.

many new customers
Several international customers signed contracts 
with NNIT in 2011. Among these are Novartis, 
which chose NNIT as its preferred provider of 
quality management services; DAKO, which 
signed a five-year contract on ‘Quality Centre 
as a Service’; Grünenthal, which after develop-
ing a portal chose NNIT to maintain and further 
develop the solution over the next three years, as 
well as Merck Serono, which purchased a report-
ing solution (Extended EudraVigilance Medicinal 
Product Dictionary) that will become an obliga-
tory standard in the EU in July 2012.

The focused sales work in Europe has blazed 
a trail for NNIT to follow its customers out into 
the world. Consequently, in February 2012, NNIT 
opened a sales office in New Jersey, USA. 

progress in switzerland
2011 was a successful year for NNIT Switzerland. 
The number of employees increased from 26 to 
37, and revenue rose by more than 34%. 

(Good Cloud Practice)

The pharmaceutical quality principles  
– GxP – exposed to the cloud …

Federico Marostica and Glenn Jordan 
(with the telephone) are among  
those responsible for customers  

at NNIT Switzerland.
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For a layperson, moving ‘some computers’ may 
seem easy, but in practice, moving a customer’s 
IT nerve centre with a minimum of inconvenience 
to the customer’s business is a very complicated 
matter. It took weeks of planning and coordina-
tion before the team – typically at weekends – 
could move one or more customers’ IT. And this 
process was repeated many times throughout 
2011.

Project manager Jeppe Sommerfelt was at the 
helm: “We have worked on 1,174 servers during 
the year. Some were phased out. Some were 
virtualised. Some were physically moved to the 
new data centre. But each one required thor-
ough consideration, contact with the customer 
and careful planning. We have also moved 23 
customer networks. I am very proud to have such 
a professional team, and that we have completed 
this enormous task with very few serious inter-
ruptions for our customers.”

The core elements for administration and 
network and server monitoring equipment were 
the last to be moved before the two old data 

centres could be cleared. This entire process was 
completed in the first months of 2012.

new benefits and services
NNIT’s new data centre offers customers excep-
tionally reliable operations. All systems are mir-
rored, so that vital elements such as the power 
supply and cooling do not fail, and the data 
centre is designed to function continuously for 
50 years. This high standard means new services 
can be offered, such as NNIT’s unique GxP Cloud, 
which combines the flexibility of cloud technol-
ogy with high-level security.

Physical security is also very high. Biometric 
access control, a permanent guard and other 
security measures raise the level to that of 
Denmark’s central bank, Danmarks Nationalbank.

the

“EVERY SINGLE SERVER 
REQUIRED THOROUGH 

CONSIDERATION”

 relocation of servers
in nnit’s history
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nnIt’s new cutting edge data centre was 
ready in December 2010, when the building 
and technical infrastructure were in place. 
the next step was to move all the customers’ 
servers, networks, It systems and data to the 
new facilities. a task accomplished by a large  
nnIt team in 2011 with great success.

Annual Report 2011  |  

NNIT’s new data centre 
is built according to the 
strictest requirements.
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financial figures 
for 2011

The net profit for the year was DKK 134 million, 
down by DKK 22 million or 14.3% on 2010. The 
decrease is mainly attributable to increased 
costs for an employee share scheme, costs 
for the relocation of data centre and a price 
adjustment on the underlying asset in the 
share options scheme for executive employees. 
Despite the employee share scheme the operat-
ing profit lived up to the expectations and must 
be considered as satisfactory.

long-term financial targets
NNIT operates with four long-term financial 
key figures as an integral part of its strategic 
planning. These financial key figures set the 
targets for value creation within the company, 
and are used as benchmarks to characterise the 
company’s financial performance. The four key 
figures and associated targets are shown in the 
following table.

These targets define NNIT’s financial objectives 
within the context of current business condi-
tions. Both individually and in combination, these 

four financial targets are seen as competitive in 
relation to the results achieved in the IT industry 
overall.

Net turnover increased by 8.5%, as compared 
with 4.2% in 2010. This significant increase 
should be seen in the light of an estimated 
growth of 2,1% in the market*. The long-term 
target of ≥ 5% reflects the expectation that we 
will grow faster than the market by continuing  
to attract new customers, while retaining and 
building on existing customer relationships.

The operating profit margin for 2011 was 10.8%, 
down from 12.6% in 2010, mainly because of the 
costs of an employee share options scheme, 
costs for the relocation of data centre and in-
creased price competition on the Danish market 
for IT services. The long-term operating profit 
margin target is ≥ 10%, which puts NNIT among 
the most profitable companies in its industry.
  

NNIT’s turnover was 8.5% up on the previous year, but operating 
profit was down by 6.4%. After adjustment for an employee share 
scheme, the operating profit for 2011 was on a par with 2010.

KeY FIgureS

2011
5-year 

average Target

Growth in net turnover 8.5% 12.2% ≥ 5%

Operating profit margin 10.8% 11.8% ≥ 10%

Return on invested capital (ROIC) 46.3% 79.0% ≥ 50%

Cash to earnings 16.1% 74.8% ≥ 90%

*) Source: Denmark IT Services 2010 Market Size and 
Vendor Shares, and 2011–2015 Forecast, s. 65, IDC, 2011
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Return on invested capital was 46.3%, a decrease 
of approximately 45% from the 2010 figure. This 
development was expected, in the light of major 
investments in 2010 and 2011. The return on in-
vested capital was 50.7% after the adjustment for 
the employee share scheme as an extraordinary 
item and the price adjustment on the underlying 
asset in the share options scheme for executive 
employees.

The cash-to-earnings ratio for 2011 was 16.1%, 
which is less than the long-term target and also 
down on the results from previous years. This is 
mainly attributable to significant infrastructure in-
vestments in a new data centre and a new Danish 
head office, and a downward trend in the working 
capital, negatively impacting on free cash flows. 
The long-term cash-to-earnings target of ≥ 90% 
shows that NNIT remains committed to translating 
profit into liquidity. The investments undertaken in 
2010 and 2011 will play a part in making NNIT even 
more competitive in the years ahead.

net turnover
NNIT achieved a solid net turnover figure in 2011 
in comparison with the industry as a whole, post-
ing sales of DKK 1,795 million, 8.5% up on the 
2010 figure. This growth was driven by custom-
ers outside the Novo Nordisk Group, with sales 
within the Novo Nordisk Group remaining on a 
par with the previous year.

Costs
Cost of goods sold increased by DKK 134 million, 
or 10.5%, from the 2010 figure. This was mainly 
due to 7.3% growth in the average number of 
full-time equivalents in relation to 2010. NNIT 
is continuing to focus on the increased use of 
offshore-based service delivery. At year-end 
2011, NNIT had a total of 1,674 staff, including 
379 employed by regional entities in China, the 
Philippines, Switzerland and the Czech Republic.

Cost of goods sold for NNIT consists mainly of 
employee costs, hardware and software costs, 
costs for line and network connections, and costs 
for external consultants and subcontractors.
 
Subcontractors are used for PC preparation 
and setup and for service agreements that are 

outside NNIT’s core competencies. NNIT also 
uses offshore resources for delivering parts of 
particularly large projects and development 
agreements and activities where financial ad-
vantages can be gained from using resources 
based on lower-wage economies.

Sales and distribution costs for 2011 were up on 
2010 by DKK 10 million, or 11.1%. This was due 
to an increase in sales and distribution activi-
ties in Denmark and a stronger sales focus in 
Switzerland and China, with a view to boosting 
future sales outside the Danish market.

Administrative expenses increased by DKK 
10 million, or 13.6%, in comparison with 2010. 
This was mainly due to higher expenditure on 
internal projects for future growth, administra-
tive support for sales activities, and growth in 
administrative functions abroad, in connection 
with setting up legal entities in Switzerland, the 
USA and Germany, for example. 

net financial items and tax
NNIT’s financial income in 2011 was DKK 2 
million, down by DKK 2 million on 2010. This 
is mainly attributable to lower deposits, at an 
average of DKK 60 million, and a lower deposit 
interest rate. Financial costs for 2011 totalled DKK 
15 million, an increase of DKK 8 million over 2010. 
This was primarily due to the price adjustment to 
the underlying asset in the share options scheme 
for executive employees.   

Novo Nordisk Group

Outside the Novo Nordisk Group

Turnover breakdown
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NNIT recognised tax costs of DKK 47 million in 
2011, which is on a par with the 2010 figure. The 
effective tax rate for 2011 was 26.0%, up by 2.8 
percentage points on 2010. The higher effective 
tax rate was mainly due to adjustments from 
previous years.
 
Investments and free cash flows  
Net capital expenditure on tangible and intan-
gible assets in 2011 totalled DKK 98 million and 
DKK 12 million respectively, as compared with 
DKK 185 million and DKK 32 million in 2010. 
Investments in tangible assets were mainly for 
servers and systems for our new data centre and 
our new Danish head office. The bulk of capital 
expenditure on intangible assets was for the new 
ERP system and development of a support and 
customer service system.

Employee costs payable were DKK 14 million 
up on 2010 as a result of the higher number 
of employees and the price adjustment to the 
underlying asset in the share options scheme  
for executive employees. 

Trade payables were DKK 108 million, an increase 
of approximately DKK 42 million on 2010. This 
mainly relates to outstanding invoices for hardware 
investments and capital expenditure on the new 
Danish head office.

NNIT generated free cash flows of DKK 22 
million in 2011, as against DKK 43 million in 2010. 
The decrease in free cash flows was mainly due 
to the lower profit and the variation in working 
capital caused by the changeover to a retrospec-
tive billing system for Novo Nordisk. This means 
that NNIT now receives its payments one month 
later than before. Some of this change is offset 
by lower investments in 2011.

equity
Equity totalled DKK 617 million at year-end 2011, 
an increase of DKK 39 million, or 6.8%, over 2010. 
Equity comprised 56.9% of total assets, slightly 
less than in 2010.

Dividends
At the Annual General Meeting in March 2012, 
the Board of Directors will propose the payment 

of DKK 68 million in dividends for 2011, cor-
responding to 50% of the consolidated profit for 
the year. The Annual General Meeting of March 
2011 approved the payment of DKK 79 million 
in dividends for 2010, again corresponding to a 
dividend ratio of 50%.

risk factors
Market risks: We see the overall development 
in the market for IT-based business solutions 
as the most significant risk factor for NNIT, 
and particularly the development in the Danish 
market for IT services. The growth in the Danish 
market for IT services was a moderate 2.1% in 
2011 (source: Denmark IT Services 2010 Market 
Size and Vendor Shares, and 2011–2015 Forecast, 
s. 65, IDC, 2011), and the same level of growth 
is expected for 2012. When compared with the 
trend in the net price index, the volume of con-
tracts for IT projects in 2012 is expected to be 
roughly the same as in 2011, but with increased 
price competition driven by the increased use of 
global sourcing for service delivery. Further con-
solidation of IT service suppliers is also expected. 
This consolidation trend is leading to increasingly 
tough competition for market share, particularly 
in the application management/development 
and IT infrastructure operation segments.

Financial risks: NNIT is part of the Novo Nordisk 
Group’s financial risks management system, 
including its cash pool scheme.

NNIT’s main exposure is to interest rate risks  
with regard to surplus liquidity and interest-
bearing debt.

Surplus liquidity is placed in the Novo Nordisk 
Group’s cash pool, generating interest according 
to movements in the CIBOR rate.

NNIT’s foreign currency risks are mainly depend-
ent on the exchange rate trends of the DKK 
(EUR) against currencies in the countries where 
NNIT has its main business operations: the 
Swiss franc, the Chinese yuan and the Philippine  
peso. Our sales in these countries have not yet 
reached the level required to counterbalance 
these risks. This resulted in a negative impact on 
our profit in 2011, particularly the falling trend of 
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the DKK against the Swiss franc (CHF). Foreign-
currency sales represented 7% of our turnover 
in 2011, up from 4% in 2010, while 11% of total 
expenditure was in foreign currencies, as against 
10% in 2010. As at year-end 2011, a rise/(fall) of 
10% in all other currencies against the DKK and 
EUR would result in a (rise)/fall in operating 
profit of DKK 6 million.

NNIT is also exposed to a share price risk on 
Novo Nordisk’s B shares listed on Nasdaq OMX 
Copenhagen A/S in relation to the share options 
scheme for executive employees. At year-end 
2011, a rise /(fall) of 10% in the price of Novo 
Nordisk B shares would lead to a rise/(fall) of 
DKK 1.4 million in employee-related liabilities.

NNIT has a limited credit risk on receivables. 
Overdue receivables are systematically reviewed 
and provisioned according to a standard 
method or individual assessment.

NNIT also actively monitors overdue receivables to 
ensure collection. Provisions for bad debts at year-
end 2011 were DKK 1 million, as compared with 
DKK 2 million in 2010. The credit risk is forecast to 
rise with the expected continuing high growth in 
customers outside the Novo Nordisk Group and 
on the basis of the current economic situation.

reservations and statements  
on future developments
Statements concerning 2012 and subsequent 
years in this management report reflect man-
agement expectations regarding various future 
events and financial results.

Statements about the future are inherently 
subject to a degree of uncertainty, and the actual 
outcomes may therefore deviate from stated 
forecasts. Some forecasts are also based on 
assumptions regarding future events that may 
prove to be incorrect. 

additional statements
Management is of the opinion that all informa-
tion material required for an evaluation of the 
company’s financial position, net profit for the 
year, cash flows and financial performance is 
included in the annual report for 2011.

No significant events considered to have a mate-
rial impact on the evaluation of the annual report 
have occurred subsequent to the balance sheet 
date.

social responsibility
The social responsibility information compiled, 
including corporate social responsibility (CSR) 
and environmental issues can be found in the  
annual financial statements of our parent com-
pany, Novo Nordisk A/S.

For information on non-financial key figures, 
please see pp. 76-83 of the annual report.

Changes to parent company’s  
accounting policies
It has been decided to take up the option pro-
vided in the Danish Commercial and Companies 
Agency Executive Order No. 319 of 12 April 2011, 
allowing the parent company’s financial report-
ing to be changed from IFRS to presentation 
according to the Danish Financial Statements 
Act (ÅRL). The main effect of this is the lesser 
volume of information to be provided in Notes 
to the financial statements. The annual financial 
statements are still presented according to the 
same policies as those for the consolidated 
financial statements, apart from the following 
additions.

shares in affiliated companies
Shares in affiliated companies comprise invest-
ments in subsidiaries in China, the Philippines, 
Switzerland, Germany and the USA. Shares 
are recognised at cost or lower recoverable 
value. In addition, goodwill has been moved 
from “intangible assets” to “shares in affiliated 
companies”, and accordingly the comparison 
figures and notes have also been adjusted for 
these items.

Financial assets
A new “financial assets” note has been created, 
combining deposits and shares.

Cash flow statement
No separate cash flow statement is provided for 
the parent company. See the consolidated cash 
flow statement on page 40.
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FINANCIAl HIgHlIgHTS ANd KeY FIgureS 2007-2011

dKK ‘000 2011 2010 2009 2008 2007

long-term 
financial 

targets in %

Net turnover 1,795,133 1,653,770 1,586,615 1,395,893 1,164,982

Operating profit 194,392 207,683 197,149 153,521 144,146

Net financials (13,088) (3,839) 4,852 19,746 15,205

Net profit for the year 134,104 156,453 151,022 133,219 116,549

Equity 617,060 577,648 501,004 418,616 359,571

Free cash flow 21,548 42,960 226,853 134,537 92,673

Total assets 1,084,591 991,277 806,614 663,763 575,013

Investment in tangible fixed assets 97,861 185,432 42,188 51,684 70,162

Dividends paid 68,000 79,000 76,000 67,000 60,000

Operating profit margin 10.8% 12.6% 12.4% 11.0% 12.4% ≥ 10%

Gross profit margin 21.3% 22.7% 22.4% 21.0% 22.0%

Return on assets 27.0% 39.8% 47.9% 39.5% 43.7%

Return on equity 22.4% 29.0% 32.8% 34.2% 33.2%

Solvency ratio 56.9% 58.3% 62.1% 63.1 62.5%

Return on invested capital (ROIC) 46.3% 90.9% 104.4% 75.9% 77.6% ≥ 50%

Cash to earnings 16.1% 27.5% 150.2% 101.0% 79.5% ≥ 90%

These key figures have been prepared in accordance with guidelines issued by The Danish Society of Financial Analysts.

financial key figures
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The ongoing globalisation of NNIT’s  
business is increasingly reflected in new 
ways of working together. This image 
shows Jan Weber on a video conference 
call with Pen Sordan Saulo.
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management’s statement

Today, the Board of Directors and the Executive 
Management considered and approved the 
Annual Report of NNIT A/S for 2011.

The consolidated fi nancial statements and the 
fi nancial statement for the parent company, 
NNIT A/S, have been prepared in accordance 
with International Financial Reporting Standards 
(IFRS) as adopted by the EU and additional 
Danish disclosure requirements for class C/
large companies. The Management review is also 
prepared in accordance with Danish disclosures 
for class C/large companies.

In our opinion, the consolidated fi nancial state-
ments and the fi nancial statements provide a 
true and fair view of the Group’s and the Parent 

Company’s assets, liabilities and fi nancial position 
at 31 December 2011, as well their results of ope-
rations and cash fl ows for the fi nancial year 2011. 
Furthermore, in our opinion, the Management’s 
review provides a fair account of the develop-
ments in the Group’s and the Parent Company’s 
activities and fi nancial position, and describes the 
most signifi cant risks and uncertainties.

The supplementary Management’s review, on 
pages 76-83, provides a true and fair account 
and was prepared within the framework of 
recognised policies. 

The Annual Report is recommended for approval 
by the Annual General Meeting.

Søborg, 12 March 2012

executive management:

Board of Directors:

per kogut
ceo

Jesper brandgaard 
chairman

per valstorp

carsten krogsgaard 
thomsen, deputy chairman

kenny smidt

alex steninge 
Jacobsen

lars fruergaard 
Jørgensen

rené stockner
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independent  
auditor’s reports

to the shareholders of nnIt a/s
We have audited the consolidated financial  
Statements and the parent company financial 
statements of NNIT A/S for the financial year 1 
January to 31 December 2011, pp 36-74, which 
comprise income statement, statement of 
comprehensive income, balance sheet, state-
ment of changes in equity and notes, including 
accounting policies for the Group as well as for 
the parent company and consolidated cash flow 
statement. 

The consolidated financial statements are pre-
pared in accordance with International Financial 
Reporting Standards as adopted by the EU 
with additional Danish disclosure requirements.
The parent company financial statements are 
prepared in accordance with the Danish Financial 
Statements Act. 

management’s responsibility for the consolidated 
financial statements and the parent company 
financial statements
Management is responsible for the preparation 
of the consolidated financial statements and the 
parent company financial statements that give a 
true and fair view in accordance with the above 
legislation and accounting standards, and for 
such internal control as Management determines 
is necessary to enable the preparation of consoli-
dated financial statements and parent company 
financial statements that are free from material 
misstatement, whether due to fraud or error.

auditor’s responsibility  
Our responsibility is to express an opinion on 
the consolidated financial statements and the 

parent company financial statements based on 
our audit. We conducted our audit in accord-
ance with International Standards on Auditing 
and additional requirements under Danish audit 
regulation. This requires that we comply with 
ethical requirements and plan and perform the 
audit to obtain reasonable assurance whether 
the consolidated financial statements and the 
parent company financial statements are free 
from material misstatement.

An audit involves performing procedures to 
obtain audit evidence about the amounts 
and disclosures in the consolidated financial 
statements and the parent company financial 
statements. The procedures selected depend 
on the auditor’s judgment, including the 
assessment of the risks of material misstate-
ment of the consolidated financial statements 
and the parent company financial statements, 
whether due to fraud or error. In making those 
risk assessments, the auditor considers internal 
control relevant to the Company’s prepara-
tion of consolidated financial statements and 
parent company financial statements that 
give a true and fair view in order to design 
audit procedures that are appropriate in the 
circumstances, but not for the purpose of 
expressing an opinion on the effectiveness 
of the Company’s internal control. An audit 
also includes evaluating the appropriateness 
of accounting policies used and the reasona-
bleness of accounting estimates made by 
Management, as well as evaluating the overall 
presentation of the consolidated financial 
statements and the parent company financial 
statements. 

report on consolidated financial statements  
and parent company financial statements
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We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide 
a basis for our audit opinion. 

The audit has not resulted in any qualification. 

opinion
In our opinion, the consolidated financial state-
ments give a true and fair view of the Group’s 
financial position at 31 December 2011 and of the 
results of the Group’s operations and cash flows 
for the financial year 1 January to 31 December 2011 

in accordance with International Financial Reporting 
Standards as adopted by the EU and additional 
Danish disclosure requirements.

Moreover, in our opinion, the parent company 
financial statements give a true and fair view  
of the parent company’s financial position at  
31 December 2011 and of the results of the parent 
company’s operations for the financial year  
1 January - 31 December 2011 in accordance with 
the Danish Financial Statements Act.
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statement on management’s review

We have read Management’s Review in accord-
ance with the Danish Financial Statements Act 
pp 4-30. We have not performed any procedures 
additional to the audit of the consolidated 
financial statements and the parent company 
financial statements. On this basis, in our opinion, 
the information provided in Management’s 
Review is consistent with the consolidated 
financial statements and the parent company 
financial statements.

Søborg, 12 March 2012

PricewaterhouseCoopers
Statsautoriseret Revisionspartnerselskab

Lars Baungaard 
State Authorised Public Accountant

Rasmus Friis Jørgensen
State Authorised Public Accountant
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1,795
Net turnover, 

DKK million

194
Operating profit  

DKK million

9
Net turnover
growth – percent

1,674
Employees at
year end
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statement of  
comprehensive income
grOuP

dKK ‘000 Note 2011 2010

INCOme STATemeNT
Net turnover 1 1,795,133 1,653,770

Cost of goods sold 2, 3, 9 1,412,094 1,277,944

gross profit 383,039 375,826

Sales and distribution costs 2, 3 103,049 92,769
Administrative expenses 2, 3, 4, 9 85,598 75,374

Operating profit 194,392 207,683

Financial income 5 1,637 3,232
Financial expenses 6 14,725 7,071

Profit before income taxes 181,304 203,844

Income taxes 7 47,200 47,391

Net profit for the year 134,104 156,453

STATemeNT OF COmPreHeNSIve INCOme
Net profit of the year 134,104 156,453
Other comprehensive income
Currency revaluations of investments in subsidiaries (net) 732 419
Income taxes relating to other comprehensive income 0 0

Other comprehensive income, net of tax 732 419

Total comprehensive income 134,836 156,872
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balance sheet at 31 december

grOuP Assets

dKK ‘000 Note 2011 2010

IT development projects 41,243 0
IT development projects under construction 5,834 40,014
Goodwill 4,043 3,510
Intangible assets 10 51,120 43,524

Land and buildings 131,205 2,500
Other equipment 111,640 80,208
Leasehold improvements 4,183 5,575
Payments on account and assets under construction 28,863 147,772
Tangible assets 11 275,891 236,055

Deferred income tax assets 7 3,978 0
Deposits 12 23,912 22,434
Non-current receivables 27,890 22,434

Total non-current assets 354,901 302,013

Inventories 3,462 1,777
Trade receivables 13 115,832 93,406
Receivables from related parties 13, 24 180,523 155,950
Work in progress – related parties 14 40,277 7,243
Work in progress 14 41,874 5,600
Other receivables 21,875 7,190
Tax receivables 7 28 4,875
Prepayments 15 45,575 56,014
Current receivables 449,446 332,055

Short-term cash pooling in related companies 20, 24 259,318 350,542
Bank 20 20,925 6,667
Cash at bank and in hand 280,243 357,209

Total current assets 729,690 689,264

Total assets 1,084,590 991,277

FINANCIAL STATEMENT – GROUP
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grOuP Equity and liabilities

dKK ‘000 Note 2011 2010

Share capital 16 1,000 1,000
Other reserves (15,248) 444
Retained earnings 563,308 497,204
Proposed dividends 8 68,000 79,000
Total equity 617,060 577,648

Leasing liabilities 17, 20 341 418
Deferred income tax liability 7 0 9,656
Employee benefits 18 5,705 5,484
Total non-current liabilities 6,046 15,558

Leasing liabilities 17, 20 1,911 2,004
Provision 19 1,283 868
Trade payables 108,445 66,610
Liabilities to related parties 24 46,404 32,304
Employee cost payable 203,167 188,943
Prepayments received 14 12,995 10,789
Prepayments received from related parties 14, 24 3,245 3,207
Tax payables 7 5,920 0
Other liabilities 78,114 93,346
Total current liabilities 461,485 398,071

Total equity and liabilities 1,084,590 991,277

Contingent liabilities, other contractual obligations and pending legislation 23
Related party transactions and ownership 24
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statement of 
cash flow
grOuP

dKK ‘000 Note 2011 2010

Net profit for the year  134,104 156,453

Reversal of non-cash items 21 112,740 96,754
Interest payments received 1,637 3,232
Interest paid (438) (88)
Income taxes paid 7 (50,067) (44,851)

Cash flow before change in working capital  197,976 211,500

Changes in working capital 22 (65,067) 61,850

Cash flow from operating activities  132,909 273,350

Purchase of intangible assets 10 (12,097) (32,340)
Purchase of tangible assets 11 (97,871) (185,432)
Payment of deposits 12 (1,391) (12,618)

Cash flow from investing activities  (111,359) (230,390)

Dividends paid 8 (79,000) (76,000)
Settlement of exercised share options (16,361) (5,395)
Repayments of non-current liabilities 17 (3,155) (1,586)

Cash flow from financing activities  (98,516) (82,981)

Net cash flow  (76,966) (40,021)

Cash and cash equivalents at the beginning of the year 357,209 397,230

Cash and equivalents at the end of the year  280,243 357,209

Additional information:
Cash and equivalents at the end of the year 280,243 357,209
Undrawn committed credit facilities 25,000 25,000

Financial resources at the end of the year  305,243 382,209

Cash flow from operating activities 132,909 273,350
+ Cash flow from financing activities (111,359) (230,390)

Free cash flow 21,550 42,960

At year end, the Group had an undrawn committed credit facility amounting to DKK 25,000k (2010: DKK 25,000k).
The undrawn committed credit facility is guaranteed by Novo Nordisk A/S.
The credit facility is not temporary.

FINANCIAL STATEMENT – GROUP
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statement of changes 
in equity at 31 december

grOuP

dKK ‘000
Included in retained 

earnings in the 
balance sheet

2011 Note
Share 

capital

Share 
based 

payment
Currency 

revaluation

Share 
premium 
account

Retained 
earnings

Proposed 
dividends Total

Balance at the beginning of the year 1,000 (101) 545 90,854 406,350 79,000 577,648

Total comprehensive income 732 134,104 134,836

Share-based payment 2 (63) (63)

Options exercised (16,361) (16,361)
Dividends paid 8 (79,000) (79,000)
Proposed dividends for 2011 8 (68,000) 68,000 0

Balance at the end of the year 1,000 (16,525) 1,277 90,854 472,454 68,000 617,060

2010

Balance at the beginning of the year 1,000 4,127 126 90,854 328,897 76,000 501,004

Total comprehensive income 419 156,453 156,872

Share-based payment 2 1,167 1,167

Options exercised (5,395) (5,395)
Dividends paid 8 (76,000) (76,000)
Proposed dividends for 2010 8 (79,000) 79,000 0

Balance at the end of the year 1,000 (101) 545 90,854 406,350 79,000 577,648

equity accounts and restrictions

Share-based payment is direct equity set-off under IFRS 2. Retained earnings are accumulated earnings.

Proposed dividends are the Management’s proposed dividends for the financial year and payments  
of dividends from previous years. 

Currency revaluations are the difference between average exchange rates of the year and exchange rates at balance sheet 
date when consolidating subsidiaries. There are no restrictions on the equity except from the share capital.
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2) employee costs 2011 2010

Employee cost amounts to:
Wages and salaries 855,109 784,184
Pensions 76,831 74,653
Other employee costs 60,749 47,244

Total employee costs 992,689 906,081

Included in the income statement under the following headings:
Cost of goods sold 859,425 784,715
Sales and distribution costs 77,798 68,619
Administrative expenses 55,466 52,747

Total employee costs 992,689 906,081

Avarage number of full-time employees at NNIT 1,534 1,430

management’s remuneration and share-based payment
Fees to Board of Directors 625 500
Salary, cash bonus, etc. to Management 12,173 14,889
Pension contribution to Management 1,621 1,880
Share-based payment to Management 4,605 3,198

Total management remuneration 19,024 20,467

Fees to the Board of Directors consists of a fixed amount.
Remuneration to Management is based on a fixed salary and pension as well as a potential  
cash bonus and share-bonus arrangement.

Other positions held by members of the 
Board and executive management
Per Kogut, CEO of NNIT, is Chairman of the Board of  
Billetkontoret A/S and a member of the main Board  
of the Danish IT Industry Association (ITB)

The Chaiman of the Board, Jesper Brandgaard is Chairman 
of the Board of Simcorp A/S and NNE Pharmaplan A/S.

The Vice Chairman of the Board, Carsten Krogsgaard  
Thomsen, is a member of the Excecutive Management of 
DONG Energy A/S and a member of the Board of Directors 
of GN Store Nord A/S, GN ReSound and GN Netcom.  
Further, Carsten Krogsgaard Thomsen is Chairman of the  
Audit committee in GN Store Nord A/S.

Member of the Board, Per Valstorp, is member of the  
Board of NNE Pharmaplan A/S, DBI Plastics A/S, Zymex 
A/S, Mejerigaarden, EUDP (Energiteknologisk Udvikling-  
og demonstrationsprogram) and Hurup Møbelfabrik A/S.

Member of the Board, Lars Fruergaard Jørgensen, is Chairman 
of the Board of Harno Invest A/S and member of the Board of 
Innate Pharma S.A. and NNE Pharmaplan A/S.

René Stockner, Alex Steninge Jacobsen og Kenny Smidt are 
not members of other Boards. 

grOuP dKK ‘000

1) Net Turnover 2011 2010

Sales of goods and services 1,213,683 1,037,698
Work in progress at market value 581,450 616,072
Hereof Service level agreements 339,555 345,288

Total net turnover 1,795,133 1,653,770

By sector:
Pharmaceutical companies 1,320,775 1,252,192
The public sector 215,803 176,270
The financial sector 157,476 139,166
Large private sector companies 101,079 86,142

Total net turnover 1,795,133 1,653,770

FINANCIAL STATEMENT – GROUP
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dKK ‘000

2011 2010

Share-based payments are included as cost with the following amounts

Share bonus scheme recognised as a liability according to IFRS 2 cash method 6,970 5,823
Share option scheme (63) 1,167
Liability adjustments according to IFRS 2 cash method 10,506 5,231

Total share-based payment 17,413 12,221

Included in the income statement under the following headings:
Cost of goods sold 3,672 4,191
Sales and distribution costs 885 1,157
Administrative expenses 2,350 1,642
Financial items 10,506 5,231

Total share-based payment 17,413 12,221

Share options and share bonuses to key employees are expensed over the 4-year vesting period at the market value at grant date.
Share bonus for company’s CEO is recognised at grant date. Value adjustments are recognised as Financial items. The options 
can only be settled in shares.

Assumptions
The fair value of the share options is calculated using the Black-Scholes option pricing model.
The share options were granted in the period 1998-2006.

The assumptions are shown below.

Novo Nordisk A/S* 2011 2010

Calculation of the market value of the option at the end of the year
Expected life of the option in years (average) 1 2
Expected volatility 23.0% 21.0%
Expected dividend per share (in DKK) 14.0 10.0
Risk-free interest rate (based on Danish government bonds) 0.0% 2.0%
Novo Nordisk B share price at the end of the year (in DKK) 660 629

An expected increase in dividend per share of 10% per year is included in the calculation.

* Share options are no longer granted. Instead, employees participate in the NNIT share bonus scheme.

NOTES

grOuP

Share-based payment
The company’s CEO is part of a long-term share-based  
incentive scheme. The share-based incentive scheme is  
based on NNIT’s operating profit and turnover for non-Novo 
Nordisk customers. The share-based scheme is limited to  
an amount equivalent of up to eight months’ salary for the 
CEO and four months’ salary for key employees.  
  
The shares for key employees are tied for a period of three 
years in a collective pool. If the profit goals are not realised, 
a ‘claw back’ clause allows for the shares in the collective 
pool to be reversed. The maximum number of shares that 

can be reversed each year is the equivalent of four months’ 
salary.

NNIT’s Board of Directors approves the financial targets for 
the coming year, ensuring that the short-term targets are 
aligned with NNIT’s long term targets and strategy.

In 2011, the years’ operating profit has resulted in a grant of 
four months’ salary for key employees and eight months’ 
salary for the CEO, which is the equivalent of DKK 6.907k.
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exercisable and outstanding share options in Novo Nordisk A/S

Issued 
share

No. of options

Outstanding/ 
reversed

No. of options

Outstanding/ 
not exercised

No. of options

Exercise
price

DKK

Exercise 
period

Share option scheme for 2004 56,000 (44,000) 12,000 134 31.1 2008 – 30.1 2013
Share option scheme for 2005 60,000 (47,050) 12,950 153 11.4 2009 – 10.4 2014
Share option scheme for 2006 78,000 (52,000) 26,000 175 27.3 2010 – 26.3 2015

Share option scheme
exercisable at the
end of the year 458,560 (407,610) 50,950

grOuP dKK ‘000

2) employee costs (continued)

Outstanding share options in Novo Nordisk A/S

2011

Key
employees

No. of options

Average
exercise price

DKK

Fair value

DKK ‘000

Outstanding at the beginning of the year 63,825 163 28,046

Exercised in the year (12,875) 174 (5,884)
Value adjustment 2,047

Outstanding at the end of the year 50,950 160 24,209

2010

Outstanding at the beginning of the year  137,125 159 22,539

Exercised in the year (73,300) 155 (33,183)
Value adjustment 38,690

Outstanding at the end of the year 63,825 163 28,046

FINANCIAL STATEMENT – GROUP
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grOuP dKK ‘000

3) depreciation and impairment losses 2011 2010

Depreciation and impairment losses from fixed assets are included in the
profit and loss account under the following headings:
Cost of goods sold 58,043 44,519
Sales and distribution costs 0 232
Administrative expenses 4,501 297

Total depreciation and impairment losses 62,544 45,048

4) Fee to statutory auditors 2011 2010

Statutory audit 673 532
Audit-related services 143 345
Tax advisory services 2 97
Other services 980 3,215

Total fee to statutory auditors 1,798 4,189

5) Financial income 2011 2010

Interest income from related parties 1,612 3,217
Other financial income 25 15

Total financial income 1,637 3,232
 

6) Financial expenses 2011 2010

Foreign exchange loss (net) 3,781 1,752
Interest expenses from leasing liabilities 94 24
Adjustment of share-based liability due to the IFRS 2 cash method 10,506 5,231
Other financial expenses 344 64

Total financial expenses 14,725 7,071

7) Income tax 2011 2010

Current tax 57,719 42,105
Tax of temporary differences (13,135) 9,511
Adjustments related previous years – current tax 2,922 (6,210)
Adjustments related previous years – deferred tax (306) 1,985

Income taxes in the income statement 47,200 47,391

Computation of effective tax rate:
Statutory corporate income tax rate in Denmark 25.0% 25.0%
Deviation in foreign subsidiaries’ tax rates compared to Danish tax rate (net) (0.7%) (0.3%)
Non-tax income less non-tax deductible expenses (net) 0.0% 0.6%
Other 1.7% (2.1%)

effective tax rate 26.0% 23.2%

NOTES
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8) dividends per share

Proposed dividends relating to 2011 net profits are DKK 68 mill. which is equivalent to DKK 68k per share.  
This will be recommended at the meeting of the Board of Directors on 12 March 2012. 

Dividends paid in 2011 (2010) were DKK 79 mill. (DKK 76 mill.) and DKK 79k per share (DKK 76k per share).

Income tax

2010 Provisions
Intangible  

assets
Tangible

assets
Current  

assets

Leasing 
receivables  

and liabilities 2010

Deferred tax liability:
At the beginning of the year 3,804 0 42,950 (47,028) 2,064 1,790
Adjustments related to previous years 0 (1,985) 0 0 0 (1,985)
Exchange rate differences 0 0 50 0 0 50
Movements within the year 1,397 (8,018) (117) (2,257) (516) (9,511)

At the end of the year 5,201 (10,003) 42,883 (49,285) 1,548 (9,656)

expected to be realised in more than one year (9,656)

grOuP dKK ‘000

7) Income tax (continued)

2011 Provisions
Intangible  

assets
Tangible

assets
Current  

assets

Leasing 
receivables  

and liabilities 2011

Deferred tax asset:
At the beginning of the year 5,201 (10,003) 42,883 (49,285) 1,548 (9,656)
Adjustments related to previous years 0 0 0 306 0 306
Exchange rate difference 0 0 79 0 0 79
Movements within the year 2,539 (2,891) 12,672 1,316 (387) 13,249

At the end of the year 7,740 (12,894) 55,634 (47,663) 1,161 3,978

NNIT participates in a joint taxation arrangement with Novo Nordisk A/S.

Income tax 2011 2010

Tax receivables/liabilities:
Tax receivable at the beginning of the year 4,875 (4,031)
Tax paid during the year 51,935 45,300
Tax refund relating to previous years (2,952) (1,930)
Withholding taxes paid during the year 1,084 1,481
Current tax on profit for the year (57,719) (42,105)
Adjustments related to previous years (2,922) 6,210
Exchange rate adjustments (193) (50)

At the end of the year (5,892) 4,875

FINANCIAL STATEMENT – GROUP
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10) Intangible assets

2011 Goodwill
IT development 

projects

IT development 
projects under  

construction 2011

Cost at the beginning of the year 3,510 0 40,014 43,524
Additions during the year 533 5,730 5,834 12,097
Transfer from/(to) other items 0 40,014 (40,014) 0

Cost at the end of the year 4,043 45,744 5,834 55,621

Depreciation and impairment losses at the beginning of the year 0 0 0 0
Depreciation 0 4,501 0 4,501
Impairments 0 0 0 0

depreciation and impairment losses at the end of the year 0 4,501 0 4,501

Carrying amount at the end of the year 4,043 41,243 5,834 51,120

The new category “IT development projects” covers finalised internal IT development projects.

Intangible assets

2010 Goodwill
IT development 

projects

IT development 
projects under  

construction 2010

Cost at the beginning of the year 3,243 0 7,941 11,184
Additions during the year 267 0 32,073 32,340

Cost at the end of the year 3,510 0 40,014 43,524

Depreciation and impairment losses at the beginning of the year 0 0 0 0
Depreciation 0 0 0 0
Impairments 0 0 0 0

depreciation and impairment losses at the end of the year 0 0 0 0

Carrying amount at the end of the year 3,510 0 40,014 43,524

Impairment test of goodwill

Goodwill is tested annually for value impairment. The impairment test did not show any impairment need.

grOuP dKK ‘000

9) development costs 2011 2010

Costs for the development of new projects, which do not fulfil the requirements for
recognition in the balance sheet, are expensed immediately in the income
statement under the following headings:
Cost of goods sold 10,796 1,223
Sales and distribution costs 0 0
Administrative expenses 0 10,591

Total development costs 10,796 11,814

NOTES
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Tangible assets

2010

Land 
and 

buildings
Other 

 equipment

Lease- 
hold

improve-
ments

Payments on  
account and 
assets under 
construction 2010

Cost at the beginning of the year 2,500 189,379 19,732 14,237 255,848
Adjustment to prior years 0 5,363 0 0 5,363
Additions during the year 0 47,946 124 137,362 185,432
Disposals 0 (4,060) 0 0 (4,060)
Transfer from/(to) other items 0 3,827 0 (3,827) 0
Exchange rate adjustment 0 40 0 0 40

Cost at the end of the year 2,500 242,495 19,856 147,772 412,623

Depreciation and impairment losses at the beginning of the year 0 117,264 12,826 0 130,090
Adjustment to prior years 0 5,363 0 0 5,363
Depreciation 0 43,593 1,455 0 45,048
Depreciation reversed on disposals during the year 0 (3,941) 0 0 (3,941)
Exchange rate adjustment 0 8 0 0 8

depreciation and impairment losses at the end of the year 0 162,287 14,281 0 176,568

Carrying amount at the end of the year 2,500 80,208 5,575 147,772 236,055

Depreciation period
0-50 
years

3-10
years

10 
years

Records for fixed assets in NNIT are inspected on a regular basis to locate assets which are no
longer in use. In these circumstances the assets are written down to DKK 0.

Assets classified as financial lease are included in other equipment with a cost price of DKK 2,750k. Accumulated deprecia-
tion at 31 December 2011 is DKK 1,902k (2010: DKK 1,650k). Carrying amount at 31 December 2011 is DKK 848k  
(2010: DKK 1,100k). The asset classified as financial lease concerns an acquisition of a fibre network. 

grOuP dKK ‘000

11) Tangible assets

2011

Land 
and 

buildings
Other 

 equipment

Lease- 
hold

improve-
ments

Payments on  
account and 
assets under 
construction 2011

Cost at the beginning of the year 2,500 242,495 19,856 147,772 412,623
Additions during the year 2,567 67,012 7 28,285 97,871
Disposals 0 (28,057) 0 0 (28,057)
Transfer from/(to) other items 133,210 13,984 0 (147,194) 0
Exchange rate adjustment 0 (10) 0 0 (10)

Cost at the end of the year 138,277 295,424 19,863 28,863 482,427

Depreciation and impairment losses at the beginning of the year 0 162,287 14,281 0 176,568
Depreciation 7,072 49,580 1,399 0 58,051
Depreciation reversed on disposals during the year 0 (28,057) 0 0 (28,057)
Exchange rate adjustment 0 (26) 0 0 (26)

depreciation and impairment losses at the end of the year 7,072 183,784 15,680 0 206,536

Carrying amount at the end of the year 131,205 111,640 4,183 28,863 275,891

Depreciation period
0-50 
years

3-10
years

10 
years
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grOuP dKK ‘000

12) receivables – Non-current 2011 2010

deposits

Cost at the beginning of the year 22,434 9,782
Exchange rate adjustment 87 34
Additions during the year 1,391 12,618

Book value at the end of the year 23,912 22,434

13) Trade receivables 2011 2010

Total trade receivables (gross) 297,507 251,177

Allowance for bad debt at the beginning of the year (1,821) (1,319)
Losses on bad debts 0 0
Allowance for bad debt in the year 669 (502)

Allowance for bad debt at year end (1,152) (1,821)

Total trade receivables (net) 296,355 249,356

Trade receivables are classified as follows:
Not due at balance sheet date 249,960 225,528
Overdue between 1 and 30 days 30,153 18,844
Overdue between 31 and 60 days 7,477 1,709
Overdue with more than 61 days 8,765 3,275

Total trade receivables 296,355 249,356

NNIT is continuously conducting individual assessments of bad debts. If this leads to an estimation that NNIT will not
be able to collect all outstanding payments an allowance for bad debts is made. On the basis of historical data
allowance for bad debts at 31 December 2011 was valued at DKK 1,152k (2010: DKK 1,821k).

Included in the balance sheet as follows:
Trade receivables 115,832 93,406
Receivables from related parties 180,523 155,950

Total trade receivables 296,355 249,356

NOTES
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grOuP dKK ‘000

14) Work in progress 2011 2010

Cost of work in progress 389,571 418,929
Included gross profit for work in progress 191,879 197,143

Work in progress at market value    581,450 616,072
Received payments on account (515,539) (617,225)

Work in progress at balance sheet date (net) 65,911 (1,153)

Included in the balance sheet as follows:
Work in progress under assets 41,874 5,600
Work in progress under assets from related parties 40,277 7,243
Prepayments under liabilities (12,995) (10,789)
Prepayments under liabilities from related parties (3,245) (3,207)

Work in progress at balance sheet date (net) 65,911 (1,153)

15) Prepayments and accrued income

Prepayments and accrued income comprises prepayments on service agreements and maintenance of software licenses.

16) Share Capital

The share capital consists of 1,000 shares at DKK 1,000 each.
No shares are assigned particular rights.

17) leasing liabilities 2011 2010

Leasing liabilities at the beginning of the year 2,422 0
Additions during the year 2,985 4,008
Leasing payments (3,061) (1,562)
Interests (94) (24)

leasing liabilities at the end of the year 2,252 2,422

Leasing liabilities mature within the following categories:
Classified as current liabilities 1,911 2,004
Classified as non-current liabilities 341 418

Present value of leasing liabilities 2,252 2,422

Leasing liabilities relate to employee computers. The original contractual amount was DKK 6,993k (2010: DKK 4,008k). 
The leasing liability is fully recognised in the balance sheet in 2011 based on a leasing interest rate of 0.08%  
per month for contracts from 2010 and 0,42% for contracts from 2011 and contractual period of 2 years.  
The leasing payments are fixed.

Fair value of the leasing liability is calculated as the discounted value of cash flows using a 0.08% discounting  
rate equal to the leasing interest rate.

The leasing contract contains an option to buy the leased equipment at market prices when the contract expires.

FINANCIAL STATEMENT – GROUP
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18) employee benefits 2011 2010

Provision for jubilee benefits

At the beginning of the year 3,935 3,566
Additions during the year 950 369

At the end of the year 4,885 3,935

The provision concerns NNIT’s future employee jubilee obligations and is based on actuarial calculation.

Provision for performance-based pension contributions

At the beginning of the year 1,549 974
Additions during the year 0 575
Reversed during the year (729) 0

At the end of the year 820 1,549

The provision concerns future pension obligations towards employees at NNIT Switzerland office  
and is based on actuarial calculations. 

Total employee benefits 5,705 5,484

19) Provisions 2011 2010

Provision for loss on projects

At the beginning of the year 868 0
Additions during the year 1,283 868
Reversed during the year 868 0

At the end of the year 1,283 868

Provision for loss on projects relates to projects that NNIT is obligated to finalise and where the total project cost is larger 
than the total project turnover. The provision is based on historical data and an individual evaluation of ongoing projects.

NOTES
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20) Financial instruments 2011 2010 Financial instruments Terms and conditions

Financial assets and liabilities

Short-term cash pooling in
related companies

259,318 350,542 Short term  
lending

Day to day  
interest 1-3%

Bank 20,925 6,667 Yearly renegotiated. 
Terms are expected 

to be proloned 
according to 

current terms

Day to day 
interest 1-3%

Credit facilities  
DKK 25,000k

Leasing liabilities 2,252 2,422 Short term
lending

Interest 1%

Current liabilities 459,574 405,723 Interest 1-3%

Financial risks
NNIT’s objective at all times is to limit the company’s financial risks.

NNIT is primarily exposed to interest risks in connection with surplus liquidity and interest-bearing liabilities.
Interest is added to surplus liquidity in accordance with the development of the CIBOR interest rate. Should the
CIBOR interest rate rise/(fall) by 1%, this would result in a DKK 2,593k (2010: 3,505k) increase/(decrease) in the
interest generated by the surplus liquidity.

Further, NNIT is primarily exposed to exchange rate risks in the countries where NNIT has its main activities. 
The risks relate to the rise/(fall) in Swiss franc, Chinese Yuan and Philippine peso. At the end of 2011 a (rise)/fall 
by 10% would result in an equivalent increase/(decrease) in operating profit of DKK 6,397k (2010: 6,853k).

NNIT is exposed to a marked price risk in regard to Novo Nordisk B shares listed on Nasdaq OMX Copenhagen A/S 
in connection with the share programme for key employees. Should the share price on Novo Nordisk B shares  
rise/(fall) with 1%, this would result in a DKK 144k (2010: DKK 112k) increase/(decrease) in employee-related liabilities.

The credit risk at NNIT concerns receivables and is limited as the main part of NNIT’s sales is to Novo Nordisk  
affiliates. The classification of debtors according to maturity date is described in note 13.

Capital management
NNIT wishes to maintain a flexible capital structure. At the end of the year, NNIT has undrawn committed credit
facilities to the amount of DKK 25,000k (2010: 25,000k).

NNIT monitors capital on the basis of the solvency ratio which is calculated on the basis of total equity as a
percentage of total equity and liabilites. At the end of the year, the solvency ratio was 56.9% (2010: 58.2%).

FINANCIAL STATEMENT – GROUP

21) reversal of non-cash items 2011 2010

Income taxes 47,200 47,391
Depreciation and impairments 62,544 45,048
Scrap of tangible assets 0 119
Difference between average exchange rates and exchange rates at balance sheet date 732 419
Other adjustments for non-cash items 2,264 3,777

Total 112,740 96,754
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22) Changes in working capital 2011 2010

Increase/(decrease) in trade debtors and other receivables (122,239) (36,310)
Increase/(decrease) in trade creditors and other creditors 57,172 98,160

Total (65,067) 61,850

23) Contingent liabilities, other contractual obligations and pending litigations 2011 2010

Operating leasing commitments expiring within the following
periods from balance sheet date

Within 1 year 41,172 33,284
Between 1 and 5 years 139,916 143,421
After 5 years 160,783 189,296

Total 341,871 366,001

Operating leasing in the income statement for the year 33,796 52,469

Operating leases includes rental of premises and vehicles.

Other contractual obligations expiring within the following
periods from balance sheet date

Within 1 year  31,790 32,990
Between 1 and 5 years  8,770 686

Total 40,560 33,676

Other contractual obligations in the income statement for the year  36,166 62,934

Other contractual obligations include maintenance,
licences and contractual agreements.

Contractual obligations with related parties

Contractual obligations with related parties for 2011 amount to DKK 19,306k (2010: DKK 25,255k).
These obligations include rental of premises and service agreements.

Pending litigation
As at 31 December 2011 NNIT was not involved in litigation proceedings.

NOTES
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24) related party transactions and ownership 2011 2010

related parties
Related parties are considered to be the Management of NNIT A/S, NNIT Board of Directors, Novo Nordisk Foundation, 
Novo A/S, the Novo Nordisk Group, the Novozymes Group and the Board of Directors of these entities. All agreements 
have been negotiated at arms’ length, and most of these agreements are for one year.

Transactions
During the year NNIT has entered into the following transactions with related parties.

Net sales

Novo Nordisk Group 1,101,904 1,077,004
Novozymes Group 35,980 58,690
Novo A/S 309 236

Total 1,138,193 1,135,930

Net purchases

Novo Nordisk Group 60,681 20,042
Novozymes Group 258 0

Total 60,939 20,042

Financial income

Novo Nordisk Group 1,612 3,217

Total 1,612 3,217

Trade receivables

Novo Nordisk Group 175,115 149,453
Novozymes Group 5,310 6,417
Novo A/S 98 80

Total 180,523 155,950

FINANCIAL STATEMENT – GROUP
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Short-term cash pooling in related companies in the Novo Nordisk group

Novo Nordisk Group 259,318 350,542

Total 259,318 350,542

liabilities to related parties

Novo Nordisk Group 46,203 32,304
Novozymes Group 201 0

Total 46,404 32,304

Prepayments from related parties

Novo Nordisk Group 3,246 3,207

Total 3,246 3,207

There have been no significant transactions with the Novo Nordisk Foundation or with the Board of Directors in any  
of the above mentioned companies

Ownership
NNIT is a 100% owned subsidiary of Novo Nordisk A/S. The consolidated financial statement for the parent company, 
Novo Nordisk A/S as well as the ultimate parent company, Novo A/S, in which NNIT is fully consolidated can be ordered 
at Novo Nordisk A/S, Novo Allé, 2880 Bagsværd and Novo A/S, Tuborg Havnevej 19, 2900 Hellerup.

NOTES
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Corporate Vice President Brit Kannegaard 
Johannessen heads the People, Communication  
& Quality team, which in 2011, along with  
countless other initiatives, implemented the 
”NNIT Way” project.
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accounting 
policies

Basis of accounting
This annual report is presented in accordance 
with the International Financial Reporting 
Standards (IFRS) approved by the EU, and in 
accordance with the provisions of the Danish 
Financial Statements Act for the financial report-
ing of large companies (accounting class C). The 
financial statements are prepared in accordance 
with the IFRS standards and interpretations that 
are applicable for the 2011 financial year.

new standards and interpretations
In 2011, NNIT has implemented all new and 
revised standards and interpretations that are 
relevant for NNIT and applicable for account-
ing periods beginning 1 January 2011. NNIT 
considered that the interpretations either had no 
material impact or were not relevant for NNIT.

Revised and new standards published and 
mandatory for accounting periods beginning 
on 1 January 2012 or later have not yet been 
implemented.

Assets are recognised in the balance sheet where 
it is probable that future economic benefits will 
flow to NNIT and the value of the asset can be 
reliably measured.

Liabilities are recognised in the balance sheet 
where there is a probable future outflow of 
resources from NNIT and the value of the liability 
can be reliably measured.

Assets and liabilities are initially recognised 
at cost. Measurement of assets and liabilities 
thereafter is as described below for each section 
of the accounts.

Income is recognised in the income statement as 
it is earned. The income statement includes all 
costs incurred for generating the year’s income, 
including amortisation and depreciation, write-
downs and provisions, along with writebacks 
based on changes in accounting estimates. Also 
recognised in the income statement are value 
adjustments to financial assets and liabilities 
measured at fair value or amortised cost. 
Unrealised value adjustments to assets available 
for sale are recognised directly in equity.

Consolidation
The consolidated financial statements include 
NNIT A/S (parent company) and companies in 
which NNIT A/S directly or indirectly holds more 
than 50% of the voting rights or otherwise has 
a controlling influence (subsidiaries). NNIT A/S 
and these subsidiaries are collectively referred to 
as the Group.

The consolidated financial statements are 
based on the financial statements of the parent 
company and the subsidiaries, and are pre-
pared by combining items of a similar nature 
and eliminating intercompany transactions, 
shareholdings, balances and unrealised inter-
company profits and losses. The consolidated 
financial statements are based on statements 
prepared in accordance with the Group’s ac-
counting policies.

Acquisitions of new businesses are accounted 
for according to the purchase method. The pur-
chased company’s identifiable assets, liabilities 
and contingent liabilities are measured at fair 
value as of the acquisition date. The cost price 
is measured as the fair value of the transferred 
assets and contracted and incurred liabilities as 
at acquisition date, plus costs directly related 
to the acquisition. Any positive differences 
between the cost price and value of the Group’s 

General reCoGnItIon anD  
measurement polICIes
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share of the identifiable transferred net assets 
are recognised as goodwill.

Purchased companies are recognised in the 
income statement during the period for which 
NNIT has owned them. Comparison figures  
are not adjusted to take account of newly 
purchased companies.

NNIT management sees the following as the 
Group’s most significant accounting policies.

turnover and recognition of income
Turnover is the fair value of the sale excluding VAT 
and price reductions in the form of discounts.

Income is recognised when realised or realisable 
and earned.

Income is regarded as earned when NNIT has 
essentially done what is required in order to be 
entitled to the income.

Income from the sale of services and products 
is recognised when all the following conditions 
have been met:

 NNIT has transferred the material risks and 
benefits of ownership to the purchaser

 NNIT does not retain management involve-
ment to the extent normally associated with 
ownership or control over the sold items

 The income amount can be reliably measured
 It is probable that the economic benefits 

associated with the transaction will accrue  
to NNIT

 Expenses incurred or to be incurred in con-
nection with the transaction can be reliably 
measured

These conditions are normally met when ser-
vices and products have been supplied to the 
customer.

enterprise contracts
NNIT defines “enterprise contracts” as specifi-
cally negotiated agreements for the design/ 
development of one or several (related)  
applications. Recognition of the sales value  
of an enterprise contract starts on signature  
of the contract.

Where the outcome of an enterprise contract 
cannot be reliably estimated, only the turnover 
required to cover costs is recognised.

Turnover may only be recognised to the extent 
that it is likely the amount will in fact be col-
lected from the customer. 

Where the outcome of an enterprise contract 
can be reliably measured, and the contract is 
likely to be profitable, the turnover is recognised 
over the period of the contract term. If it is likely 
that the total costs in relation to an enterprise 
contract will exceed the turnover, the expected 
loss is recognised immediately in the income 
statement.

NNIT uses the production criterion to determine 
the proportion of an enterprise contract’s sales 
value that is to be recognised as turnover. This 
proportion is calculated according to the stage 
of completion of the project, and is measured 
by reference to the contract costs incurred up 
to balance sheet date as a percentage of the 
estimated total costs for each contract. Costs 
incurred in the year with respect to future finan-
cial years are excluded from the contract costs 
in the determination of the stage of completion 
of an enterprise contract. They are presented as 
prepaid expenses.    

prInCIpal aCCountInG polICIes
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Enterprise contracts for which the recognised turn-
over from the work carried out exceeds progress 
billings and any expected losses are recognised 
under receivables. Enterprise contracts for which 
progress billings and expected losses exceed the 
recognised turnover are recognised under liabilities.

Prepayments from customers are recognised 
under liabilities.

translation of foreign currency
Functional currency and presentation currency:  
The financial statement items for each of the 
Group’s entities are measured in the currency 
used in the entity’s primary business operat-
ing environment (functional currency). NNIT’s 
consolidated financial statements are presented 
in Danish kroner (DKK), which is both the func-
tional currency and presentation currency of the 
parent company. 

Transactions and balance sheet: Transactions in 
foreign currencies within the year are translated 
into the functional currency at the exchange rate 
on the transaction date. Receivables, payables and 
other items in foreign currencies that have not been 
settled at the balance sheet date are translated at 
the rate of exchange on the balance sheet date.

Realised and unrealised exchange-rate adjust-
ments are recognised in the income statement 
under financial items.

Currency translation for associated companies: 
In the financial statements of foreign subsidiaries, 
balance sheet items are translated into Danish 
kroner at the exchange rate on the balance sheet 
date, and income statement items are translated 
at the average exchange rate.

All exchange rate adjustments are recognised in 
the income statement except for exchange gains 
and losses arising from:

 The translation of subsidiaries’ net assets 
at the beginning of the financial year at 
exchange rates on the balance sheet date

 Translation of subsidiaries’ income statements 
at average exchange rates, whereas their 
balance sheets are translated at the rates on 
balance sheet date

These exchange gains and losses are recognised 
in equity under “currency revaluations”.

Costs
Cost of goods sold: The cost of goods sold com-
prises costs that are paid in order to generate the 
net turnover for the year, including amortisation and 
depreciation, share-based payments and salaries.

Sales and distribution costs: Sales and distribution 
costs comprise costs in the form of share-based 
payments and salaries for sales and distribution 
staff, advertising costs, and amortisation and 
depreciation.

Administrative expenses: Administrative expenses 
comprise costs in the form of share-based pay-
ments and salaries for administrative staff and 
executive management, and amortisation and 
depreciation.

Development costs: Any development costs that 
do not meet the criteria for capitalisation in the 
balance sheet are recognised in the income state-
ment. Development costs include wages, salaries 
and amortisation that can be directly or indirectly 
assigned to NNIT development activities.

Financial items
Financial income and expenses comprise inter-
est, including interest on financial leases and 
realised and unrealised gains and losses from 
exchange rate adjustments and security price 
changes, as in the case of the adjustment of 
cash-settled share-based payments.

Interest income is recognised on period basis, 
according to the impact of the real rate of return 
on the asset.

Dividend income is recognised when the right to 
make the payment has been established.

tax
Income tax comprises the current and deferred 

otHer aCCountInG polICIes
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tax for the year, and is recognised as follows: the 
amount that can be allocated to the net profit for 
the year is posted to the income statement, while 
the component that can be regarded as direct 
postings to equity is recognised under equity.

Deferred tax is measured according to the 
balance-sheet liability method on all temporary 
differences between the carrying values and 
tax values of assets and liabilities in the balance 
sheets of the individual consolidated companies.

Deferred tax assets are recognised in the balance 
sheet as an asset, as it is expected that the asset 
can be used to reduce future taxable income. 
Deferred tax assets are recognised under non-
current receivables.

Deferred tax is measured on the basis of the 
tax rules and tax rates that according to current 
legislation as of the balance sheet date will apply 
at the time of the expected realisation of the 
deferred income tax asset or settlement of the 
deferred tax liability. Any changes to deferred 
tax caused by changes in statutory tax rates are 
recognised in the income statement.

For Danish tax purposes, NNIT is assessed jointly 
with its parent company Novo Nordisk A/S and 
Danish sister companies. Income tax is allocated 
between the companies in proportion to their 
taxable incomes (full allocation with refund for 
tax losses). The jointly assessed companies are 
included in the Danish Tax Prepayment Scheme.

licences
Purchases of software licences are measured 
at cost less accumulated amortisation and any 
impairment loss. Capitalised software licences 
are amortised over the expected useful life.

Intangible assets
Goodwill: Goodwill is a positive difference between 
the cost price and fair value of identified net assets 
in the acquired company. Goodwill relating to 
subsidiaries is recognised under intangible assets.

Development projects: Clearly specified and 
identifiable development projects for which there 
is a demonstrable utilisation of technical capacity 

and resource availability within NNIT and a clear 
potential market or development opportunity for 
NNIT, and where the intention is to produce, mar-
ket or use the project, are recognised as intan-
gible assets. However, this is only the case if the 
present value of the future earnings is sufficient 
to cover the production, sale and administrative 
costs, and the development costs themselves.

A development activity is set up where there is 
a correlation between the costs incurred and a 
future economic return, and where:

 The costs are clearly defined and identifiable
 The extent of utilisation of technical capacity 

can be demonstrated
 Adequate resources to complete the devel-

opment activity are available
 There is a potential future market or develop-

ment opportunity within NNIT 
 The intention is to produce, market or use  

the development outcome

Any development projects that do not meet the 
criteria for capitalisation in the balance sheet are 
expensed.

Development costs meeting the criteria for capi-
talisation are measured at cost less accumulated 
amortisation and any impairment loss.

Development costs include salaries, amortisation 
and other costs that can be directly or indirectly 
assigned to NNIT development activities.

Development costs recognised in the balance 
sheet are amortised as from completion of the 
development work by the straight-line method 
over the period for which the asset is expected 
to generate economic benefits.

Straight-line amortisation over the expected 
useful life of the asset:

 IT projects: 5-10 years

tangible assets
Tangible fixed assets are measured at cost less 
accumulated depreciation and any impairment 
loss.   
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The cost price includes the purchase price and 
costs relating directly to the purchase. Subsequent 
costs are either included in the carrying value of 
the asset or recognised as a separate asset, where 
there are likely future economic benefits for the 
Group and the value of the asset can be reliably 
measured.

Straight-line depreciation over the following 
expected useful life periods:

 Other plant, equipment and fixtures and 
fittings: 3-10 years 

 Leasehold improvements: 10 years 
 Buildings: 50 years

Land is not depreciated.

The residual values and useful life of the assets 
are assessed and if necessary adjusted on each 
balance sheet date.

The carrying value of an asset is written down 
immediately to the recoverable value if the 
carrying value exceeds the estimated recover-
able value. The recoverable value for the asset 
is determined as the net sale price or the net 
present value of future net cash flows from 
continued use, whichever is the higher. If the 
recoverable value for an individual asset cannot 
be determined, the required write-down amount 
is determined for the smallest group of assets for 
which it is possible to determine a recoverable 
value. Impairments are recognised in the income 
statement under the relevant cost areas.

Depreciation and gains and losses on routine 
replacements of tangible fixed assets are 
recognised in the income statement under cost 
of goods sold, sale and distribution costs and 
administrative expenses respectively.

leasing 
NNIT as lessee: Leasing of assets where NNIT 
enjoys the benefits and bears the risks of owner-
ship of the asset is classified as a financial lease. 
Other leases are termed operating leases.

Financial leases are recognised in the balance 
sheet under tangible fixed assets, with depre-

ciation over the expected useful life as per the 
above depreciation periods. The corresponding 
financial commitments are recognised under 
liabilities, at the present value of the minimum 
lease payments. 

The lease commitment is initially recognised at 
cost, and thereafter adjusted to amortised cost. 
The cost price is determined as the present value 
of total lease payments. The contract interest rate 
is used as the discount factor if stated. Alternatively 
NNIT’s internal rate of return (IRR) is used.

Leasing costs for an operating lease are recog-
nised in the income statement as incurred during 
the lease term.

NNIT as lessor: Financial lease receivables 
comprise leasing contracts where NNIT is the 
lessor, and the lessee has the risks and benefits 
of ownership of the asset.

Lease receivables are recognised on establishment 
date, at the value of the net investment in the 
leasing contract. Thereafter the lease receivable is 
measured at amortised cost or net realisable value 
if lower. Write-downs for losses in value are deter-
mined by individual valuations of lease receivables.

The lease receivable is progressively reduced by a 
calculated repayment based on a split of the lease 
instalment into repayment and interest. Lease 
receivables are classified as either non-current 
lease receivables, due in more than one year, or 
current lease receivables, due within one year.

Impairments
Assets for which the useful life cannot be speci-
fied, such as goodwill, are tested annually for val-
ue impairment. The Group assesses the carrying 
value of identifiable intangible assets once a year 
wherever events or changed conditions suggest 
that the carrying value may not be recoverable. 
The factors regarded by the Group as significant 
in this context include the following:

 Significantly lower earnings in comparison 
with historical or expected future results

 Significant changes in general business 
strategy
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 Significant downward trends in the industry 
or the economy as a whole

Where it is determined that the carrying value 
of an intangible asset may not be recoverable on 
the basis of one or more of the above indica-
tions of value impairment, the impairment, if 
applicable, is measured according to discounted 
expected future cash flows.

Inventories
Inventories are measured at cost or net realis-
able value.

other receivables, payments  
and accrued income
Deposits: Deposits comprise rental deposits paid 
to the lessor.

Current receivables: Current receivables are rec-
ognised at amortised cost less potential losses 
on doubtful debts. Write-downs are based on 
individual assessments of specific receivables.

Payments and accrued income: Payments and 
accrued income comprise costs incurred for the 
next financial year. These are typically prepay-
ments on service agreements and costs for 
ongoing software licences.

employee benefits
Wages, salaries, social security contributions, paid 
annual leave and sick leave, bonuses, employee 
share scheme and non-monetary benefits are 
recognised in the financial year in which the NNIT 
employee provided the related work service. 

Pensions: NNIT operates with a number of 
defined-contribution pension plans. The costs for 
these pension plans are expensed in the financial 
year in which the relevant NNIT employees 
provided the related work service.

In some countries NNIT has recognised a liability 
for defined-benefit pension liabilities. The liability 
is based on an actuarial calculation. 

Jubilee bonus liabilities: This comprises liabilities 
for the cost of employee jubilee. These are based 
on an actuarial calculation.

Share options and share bonus scheme: NNIT’s 
key employees and CEO are part of an NNIT 
share-based incentive scheme. Under this pro-
gramme, NNIT allocates shares as part of a share 
bonus scheme for NNIT executive staff members. 
This scheme replaces the previous share bonus 
scheme in the Novo Nordisk Group, and prior 
to that scheme, the share options scheme for 
executive staff in the Novo Nordisk Group.

Under the share bonus plan employees receive 
Novo Nordisk B shares according to a calcula-
tion of NNIT’s economic value added combined 
with the expected financial performance for 
the year. The maximum share bonus amount is 
four months’ salary for key employees and eight 
months’ salary for the CEO. The share bonus 
for key employees is earned over four years. 
Accordingly the value of the plan on allocation is 
distributed as a cost over the earning period of 
four years. The share bonus plan is treated as a 
cash scheme.

The total amount recognised within operating 
profit during the earning period is defined on the 
basis of the market value of the allocated shares, 
excluding the impact of any non-market related 
conditions for acquisition of the right. The cost 
is recognised under cost of goods sold, sale and 
distribution costs and administrative expenses, 
as applicable, and appears in the balance sheet 
under employee costs payable. Thereafter 
the liability is adjusted to the market value 
of the listed shares that have been allocated. 
Adjustments to the liability are recognised in 
the income statement under financial items.

Both the previous share bonus scheme and 
previous share options scheme were treated as 
equity schemes. Accordingly the value of the 
scheme on allocation was expensed over the 
earning period of four years.

The total amount expensed over the earning 
period is defined on the basis of the market 
value of the allocated options or shares, ex-
cluding the impact of any non-market related 
conditions for acquisition of the right. The cost 
is recognised under cost of goods sold, sales 
and distribution    
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costs or administrative expenses, as applicable. 
The market value of the options was calculated 
on allocation date according to the Black-
Scholes model. Non-market based conditions 
for acquisition of the right are included for 
the number of options likely to be eligible for 
exercise. On each balance sheet date the Group 
reviews the estimate of options likely to be 
eligible for exercise. The company recognises 
any impacts of revisions to its original estimate 
in the income statement, with a corresponding 
adjustment to equity over the residual earning 
period. Adjustments relating to previous years 
are recognised in the income in the year of ad-
justment, according to the “truing-up” principle.

provisions
Provisions are recognised where NNIT has a de 
jure or de facto commitment resulting from prior 
events. The criterion is that it must be highly 
likely that the company will have to draw on its 
financial resources to settle the liability and that 
the liability amount can be reliably estimated.

In the case of NNIT provisions are recognised for 
warranty obligations and for losses on projects.

Warranty obligations: This refers to repair work 
obligations within the warranty period. These 
liabilities are measured and recognised on the 
basis of an individual review of the relevant work.

Provision for losses on projects: This refers to pro-
jects that NNIT is obliged to complete, for which the 
total project costs exceed the total project income.

Financial debt: Financial debt liabilities are 
measured at amortised cost, which is essentially 
the same as nominal value.

equity
Dividends: Dividend distribution to the sharehold-
ers of NNIT is recognised as a liability when divi-
dends are declared at the Annual General Meeting 
(declaration date). The proposed dividend is 
disclosed in the statement of changes in equity.

Dividend per share: The dividend per share is 
given as the proposed dividend for the year 
divided by the number of shares in NNIT.

Cash flow statement
The cash flow statement is prepared by the 
indirect method, working from the operating 
profit for the period. The cash flow statement 
shows the cash flows for the year, divided into 
operating, investing and financing activities, and 
how these cash flows have impacted on the cash 
position for the year.

Cash flow from operating activities: Cash flows 
from operating activities are calculated as the 
net profit for the year, adjusted for non-cash 
operating items. These include amortisation, 
depreciation and write-downs, share-based pay-
ment provisions, changes in working capital and 
interest paid and received.

Cash flow from investing activities: Cash flows 
from investing activities comprise cash flows 
from the purchase and sale of intangible, tangi-
ble and financial assets, the purchase and sale 
of securities and dividends received.

Cash flows from financing activities: Cash flows 
from financing activities comprise cash flows 
from raising and repaying long-term debt and 
dividend payments to shareholders.

Cash at bank and in hand: Cash at bank and in 
hand includes cash, bank debt, and deposits in 
the parent company, Novo Nordisk A/S, under 
the cash pool arrangement in the Novo Nordisk 
Group, since these resources are part of day-to-
day cash management, are freely available, and 
can readily be converted into cash.

The cash flow statement cannot be derived from 
the Annual Report alone.

The statement of the carrying value of some as-
sets and liabilities requires appraisals, estimates 
and assumptions regarding future events.

These estimates and assumptions are based 
on historical experience and other factors that 
are formulated by management as reasonable 
in the circumstances, but which are inherently 

use oF appraIsals anD estImates
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uncertain and unpredictable, so that the actual 
outcome may differ from these estimates.

Management regards appraisals and estimates 
under the following items as significant for this 
annual report:

 Enterprise contracts
 Deferred tax
 Provisions

enterprise contracts
The determination of the stage of completion 
of enterprise contracts is based on appraisals 
and estimates of future costs for hours and 
materials. Such estimates are inherently uncer-
tain. Management formulates its appraisals and 
estimates on the basis of individual evaluations 
of specific projects and ongoing monitoring of 
projects under way, to identify any departures 
from previous appraisals and estimates. The 
results from these individual appraisals and 
ongoing monitoring are posted to provisions for 
losses on projects.

The net carrying value for enterprise contracts 
was DKK -65.9 million, comprising DKK 82.2 
million for work in progress and DKK 16.2 million 
for advance payments received.

Deferred tax
A management appraisal is required for the 
amount of deferred tax assets and liabilities to 
be recognised in the report. NNIT recognises 
deferred tax assets and liabilities if there is likely 
to be sufficient future taxable income to make 
use of the interim differences. Management has 
proceeded on the basis of past surpluses and 
approved budgets, along with other information, 
to assess whether future taxable earnings are 
such as to allow the recognition of deferred tax 
assets and liabilities.

The carrying value of NNIT’s deferred tax assets 
at 31 December 2011 was DKK 4.0 million.

employee benefits and provisions  
for short-term liabilities
NNIT management individually appraises 
employee benefits and provisions contingent 

on future events that are inherently uncertain 
on the basis of the circumstances that were 
known on balance sheet date and historical 
data. A detailed explanation of the accounting 
policies followed can be found on pp. 63-64.

The carrying value of employee benefits and 
provisions on 31 December 2011 was DKK 5.7 
million.

*ROIC is calculated after tax.

These indicators have been prepared in accord-ance 

with the guidelines issued by the Danish Society of 

Financial Analysts.

Key ratio definitions

Operating profit 
margin

=
Operating profit x 100

Net turnover

Gross profit 
margin

=
Gross profit x 100

Net turnover

Return on assets =
Operating profit x 100

Average operating assets

Return on equity =
Net profit after tax x 100

Average equity

Solvency ratio =
Equity, year-end x 100

Liabilities, year-end

Return on 
invested capital 
(ROIC)*

=
Net profit after tax x 100

Average invested capital

Payout ratio =
Dividends paid x 100

Net profit after tax

Cash to earnings =
Free cash flows x 100

Net profit after tax
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This team of NNIT specialists responded 
exceptionally quickly and effectively in 
2011 when a customer had some problems 
with its IT system. From front to back: 
Kevin Walsh, Stig Ankjær Pedersen,  
Jakob Ryhl Tegner, Bo Louring, Jimmi 
Sivan and Kim Grau.
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income statement
PAreNT COmPANY

dKK ‘000 Note 2011 2010

INCOme STATemeNT
Income statement 2 1,714,899 1,646,155

Cost of goods sold 3 1,361,356 1,275,645

gross profit 353,543 370,510

Sales and distribution costs 3 99,898 91,701
Administrative expenses 3 76,462 75,374

Operating profit 177,183 203,435

Financial income 4 1,612 3,218
Financial expenses 4 12,743 6,721

Profit before income taxes 166,052 199,932

Income taxes 5 43,946 47,170

Net profit for the year 122,106 152,762

Proposed allocation:
Dividend 9 68,000 79,000
Retained earnings 54,106 73,762

122,106 152,762
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balance sheet at 31 december

PAreNT COmPANY Assets

dKK ‘000 Note 2011 2010

IT development projects 41,243 0
IT development projects under construction 5,834 40,014
Intangible assets 6 47,077 40,014

Land and buildings 131,205 2,500
Other equipment 111,199 79,983
Leasehold improvements 4,176 5,575
Payments on account and assets under construction 28,863 147,772
Tangible assets 7 275,443 235,830

Investment in subsidiaries 10,885 6,307
Deposits 22,206 21,897
Financial assets 11 33,091 28,204

Total assets 355,611 304,048

Inventories 3,462 1,777
Total inventories 3,462 1,777

Deferred income tax 12 2,850 0
Work in progress – related parties 8 40,277 7,243
Work in progress 8 41,874 5,600
Receivables from related parties 190,393 153,693
Trade receivables 101,030 93,379
Other receivables 19,921 6,171
Tax receivables 12 4,940
Prepayments 44,584 55,270
Total receivables 440,941 326,296

Cash at bank and in hand 259,380 351,098

Total current assets 703,783 677,571

Total assets 1,059,394 983,219

FINANCIAL STATEMENT – PARENT COMPANY
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PAreNT COmPANY Liabilities

dKK ‘000 Note 2011 2010

Share capital 1,000 1,000
Share based payments (16,524) (101)
Retained earnings 548,260 492,678
Proposed dividends 68,000 79,000
Total equity 9 600,736 572,577

Deferred tax 12 0 10,153
Other provisions 13 1,283 868
Total provisions 1,283 11,021

Leasing liabilities 10 341 418
Employee benefits 4,885 5,375
Total non-current liabilities 5,226 5,793

Leasing liabilities 10  1,911 2,004
Trade payables 103,108 63,822
Liabilities to related parties 53,508 34,467
Employee cost payable 199,863 187,275
Prepayments received 8 12,995 10,789
Prepayments received from related parties 8 3,245 3,207
Tax payables 2,855 0
Other liabilities 74,664 92,264
Total current liabilities 452,149 393,828

Total liabilities 1,059,394 983,219

Contingent liabilities, other contractual obligations and pending litigation 14
Related parties and ownership 15
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2) Net turnover 2011 2010

Sales of goods and services 1,133,449 1,030,083
Work in progress at market value 581,450 616,072
Hereof service level agreements 339,555 345,288

Total net turnover 1,714,899 1,646,155

By sector:
Pharmaceutical companies 1,239,899 1,244,576
The public sector 215,803 176,270
The financial sector 157,475 139,166
Large private sector companies 101,722 86,143

Total net turnover 1,714,899 1,646,155

By geografic:
Denmark 1,615,844 1,563,464
Outside Denmark 99,055 82,691
Total net turnover 1,714,899 1,646,155

PAreNT COmPANY dKK ‘000

1) Accounting policies

The parent company’s annual report is presented in accordance with The Danish Financial Statements Act  
(class C – Large companies).

It has been decided to use the Danish Commercial and Companies Agency Executive Order No. 319 of 12 April 2011  
opportunity to change the parent company’s presentation of accounts from IFRS to Danish Financial Statement Act.  
This change has mainly resulted in reduced note presentation. The annual report is continuously presented according  
to the same practice as the Group annual report, except for the below amendments.

Additional accounting policies for the parent company

Investments in subsidiaries 
Investment in subsidiaries includes invested capital in subsidiaries in China, the Philippines, Switzerland,  
Germany and the USA. Invested capital is measured at cost price or lower recoverable amount.

Cash flow statement
A separate cash-flow statement regarding the parent company is not prepared. 
For the Group cash-flow statement please refer to p. 40. 

FINANCIAL STATEMENT – PARENT COMPANY
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PAreNT COmPANY dKK ‘000

3) employee costs 2011 2010

Wages and salaries 794,659 764,217
Pensions 71,871 72,889
Other employee costs 46,360 42,316

Total employee costs 912,890 879,422

Included in the income statement under the following headings:
Cost of goods sold 791,883 758,056
Sales and distribution costs 72,921 68,619
Administrative expenses 48,086 52,747

Total employee costs 912,890 879,422

Average number of full-time employees at NNIT 1,219 1,249

For further information about fees to Board of Directors and salary to Management, please refer to note 2  
“Employee costs”, p. 42-44 in the Group report.

4) Financial income from related parties 2011 2010

Interest income from related parties 1,612 3,218

Total financial income 1,612 3,218

5) Income tax

The parent company has expensed DKK 43,946k in tax regarding 2011 (2010: 47,170k) and is based on fully used deferred tax.

NOTES
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7) Tangible assets

2011

Land 
and 

buildings
Other

equipment

Lease- 
hold

improve-
ments

Payments on  
account and 
assets under 
construction 2011

Cost at the beginning of the year 2,500 242,079 19,856 147,772 412,207
Additions during the year 2,567 66,730 0 28,285 97,582
Disposals during the year 0 (28,057) 0 0 (28,057)
Transfer from/(to) other items 133,210 13,984 0 (147,194) 0

Cost at the end of the year 138,277 294,736 19,856 28,863 481,732

Depreciation and impairment losses
at the beginning of the year 0 162,096 14,281 0 176,377
Depreciation 7,072 49,498 1,399 0 57,969
Depreciation reversed on disposals during the year 0 (28,057) 0 0 (28,057)

depreciation and impairment losses
at the end of the year 7,072 183,537 15,680 0 206,289

Carrying amount at the end of the year 131,205 111,199 4,176 28,863 275,443

Depreciation period 0-50 years 3-10 years 10 years

Records for fixed assets in NNIT are inspected on a regular basis to locate assets which are no longer in use.
In these circumstances the assets are written down to DKK 0.

Assets classified as financial lease are included in other equipment with a cost price of DKK 2,750k. Accumulated  
depreciation at 31 December 2011 is DKK 1,948k (2010: DKK 1,650k). Carrying amount at 31 December 2011 is DKK 802k 
(2010: DKK 1,100k). The asset classified as financial lease concerns an acquisition of a fibre network.

PAreNT COmPANY dKK ‘000

6) Intangible assets

2011
IT development

projects

IT development
projects under

construction 2011

Cost at the beginning of the year 0 40,014 40,014
Additions during the year 5,730 5,834 11,564
Transfer from/(to) other items 40,014 (40,014) 0

Cost at the end of the year 45,744 5,834 51,578

Depreciation and impairment losses at the beginning of the year 0 0 0
Depreciation 4,501 0 4,501
Impairments 0 0 0

depreciation and impairment losses at the end of the year 4,501 0 4,501

Carrying amount at the end of the year 41,243 5,834 47,077

Depreciation period 10 years

FINANCIAL STATEMENT – PARENT COMPANY
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11) Financial assets

2011 Deposits

Receivables 
from related 

parties 2011

Cost at the beginning of the year 21,897 6,307 28,204
Additions during the year 309 4,578 4,887
Disposals during the year 0 0
Cost at the end of the year 22,206 10,885 33,091

Carrying amount at the end of the year 22,206 10,885 33,091

Financial assets are measured at cost.

9) equity statement 2011 2010

The share capital consists of 1,000 shares at DKK 1,000 each.
No shares are assigned particular rights.

At the beginning of the year 572,577 500,043
Retained earnings 122,106 152,762
Dividends paid (79,000) (76,000)
Share-based payment (16,361) 1,167
Options exercised (63) (5,395)
Other 1,477 0

At the end of the year 600,736 572,577

10) leasing liabilities 2011 2010

Classified as current liabilities 1,911 2,004
Classified as non-current liabilities 341 418

Present value of leasing liabilities 2,252 2,422

NOTES

PAreNT COmPANY dKK ‘000

8) Work in progress 2011 2010

Cost of work in progress 389,571 418,929
Included gross profit for work in progress 191,879 197,143

Work in progress at market value 581,450 616,072
Received payments on account (515,539) (617,225)

Work in progress at balance sheet date (net) 65,911 (1,153)

Included in the balance sheet as follows:
Work in progress under assets 41,874 5,600
Work in progress under assets from related parties 40,277 7,243
Prepayments and liabilities (12,995) (10,789)
Prepayments and liabilities from related parties (3,245) (3,207)

Work in progress at balance sheet date (net) 65,911 (1,153)
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14) Contingent liabilities, other contractual obligations and pending litigations 2011 2010

Operating leasing commitments expiring within the following  
periods from balance sheet date

Within 1 year 35,530 31,817
Between 1 and 5 years 133,116 141,053
After 5 years 153,299 189,296

321,945 362,166

Operating leasing in the income statement for the year 23,521 50,470

Operating leases includes rental of premises and vehicles. 
For information regarding pending letigations and contingent liabilities, please refer to note 23 “Contingent liabilities,
other contractual obligations and pending litigations”, p. 53 in the Group report.

15) related parties and ownership

For information regarding transactions with related parties, please refer to 24 “Related party transactions  
and ownership”, p. 54-55 in the Group report.

Companies in the NNIT group:

Country

Year of
incorporation/
acquisition

Issued share
capital/paid in
capital

Percentage 
of shares 
owned

NNIT (Tinajin) Technology Co.Ltd. China 2008 USD 250,000 100
NNIT Philippines Inc. Philippines 2009 PHP 9,000,000 100
NNIT Switzerland AG Switzerland 2010 CHF 500,000 100
NNIT Germany GMBH Germany 2011 EUR 25,000 100
NNIT Inc. USA 2011 USD 250,000 100

PAreNT COmPANY
dKK ‘000

12) deferred tax

2011 Provisions
Intangible

assets
Tangible

assets
Current  

assets

Leasing
receivables  

and liabilities 2011

At the beginning of the year 5,201 (10,003) 42,386 (49,285) 1,548 (10,153)
Adjustments related to
previous years 0 0 0 306 0 306
Movements within the year 2,539 (2,891) 12,426 1,010 (387) 12,697

At the end of the year 7,740 (12,894) 54,812 (47,969) 1,161 2,850

13) Provisions 2011 2010

Non-current 0 0
Current 1,283 868

Total provisions 1,283 868

Provision for loss on projects relates to projects that NNIT is obligated to finalise and where the total project cost is larger 
than the total project turnover. The provision is based on historical data and an individual evaluation of ongoing projects.

FINANCIAL STATEMENT – PARENT COMPANY
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Birgit Fries is responsible for 
service delivery management 
to several clients in NNIT’s 
IT Operation Services division.
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non-financial  
results in 2011

NNIT also reports a selection of non-financial 
results, both to meet the objective of being 
“open and honest” regarding the company’s non-
financial activities, and to provide our stakehold-
ers with relevant information on NNIT’s business, 
performance, organisation and skills.

processes and organisation
“Achievement of service targets” refers to the key 
performance indicators agreed with customers 
in operation contracts. The average 2011 result of 
94.5% for achievement of service targets for the 
operation and maintenance of IT systems was 2.1 
percentage points down on the figure of 96.6% 
returned in 2010.
 
Network uptime results for 2011 were in line 
with expectations, at 99.9%, ahead of the target 
figure of 99.5% and also slightly up on the 2010 
figure of 99.8%. 

projects delivered on time
A number of milestones are defined for company 
projects as the basis for assessing our target 

achievement performance for project manage-
ment and delivery reliability. The target set by 
NNIT is for 95.0% of our projects to be delivered 
on time. In 2011 we recorded a figure of 88.4%, 
which was 7.8 percentage points down on 2010. 
It should be noted that 5.8% of this figure can be 
attributed to the delays on one specific project. 
In spite of a high level of delivery reliability, 
2011 was not a satisfactory year for NNIT in this 
regard, and improving both project management 
and delivery reliability will be a major focus in 
2012.

Calls answered within service target times
Fast and accurate response is a key parameter 
for providing efficient customer service, and 
also an important factor for new customers 
considering the option of outsourcing their IT 
operations.

As NNIT’s hotline function, the Service Desk has 
a target of answering all calls within a service 
target defined by the customer. The achieve-
ment of service targets and levels is measured 
as a weighted average for the year in relation 
to the total number of contacts and individual 
service targets. The service level in 2011 was 
81.6%, as compared with a service target figure 
of 79.2%. This was very similar to the result for 
2010, with a service level of 83.1% and a target 
figure of 79.6%. The variation in the target 
figure is based on changes in targets as defined 
by the customers.

number of external audits
NNIT commissions a number of external audits 
each year to ensure that all certifications are cor-
rectly maintained and updated. Eight such audits 
were carried out in 2011, without any significant 
concerns being raised.

Projects delivered on time

Projects delivered on time

20%

40%

60%

80%

100%

2009 2010 2011
0%
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Certifications for specific technologies
NNIT encourages its employees to continue 
extending and further developing their profes-
sional qualifications in the technologies we use. 
Accordingly each year we report the number of 
certifications for the relevant technologies. In 
2011 a total of 2,502 certifications were gained 
in NNIT, 315 more than in 2010. There were 
marked increases in the numbers of ITIL, Oracle 
and PRINCE2 certifications in 2011, but fewer 
Microsoft and SAP certifications than in the 
previous year.

Customers
Customer satisfaction: Each year NNIT conducts 
a satisfaction survey among its current custom-
ers. The aim is to assess the overall perception of 
customer relationships with NNIT, and to identify 
areas where the service can be improved. 

The customer satisfaction index in 2011 was 
3.4, on a scale of 1 (worst) to 5 (best). This was 
slightly down on the score of 3.7 returned in 

2010. To some extent this can be explained by 
the highly complex, and generally very success-
ful process of migrating customers’ IT systems 
and data to our new data centre, which took 
place during 2011. As always, NNIT has contacted 
all customers with a satisfaction response below 
our target, to agree on specific steps we can 
take to rectify the situation in their particular 
case. We are also continually working on 
further improving our processes and customer 
communication.

Complaints received
As an indicator of our project quality level, a 
ceiling figure of 100 has been set for customer 
complaints. The number of customer com-
plaints actually received in 2011 was 57, virtually 
unchanged from the figure of 58 in 2010.   
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employees
Universum Students and Professionals Survey: 
NNIT aims to attract the most talented and best-
qualified job applicants. The awareness of NNIT, 
among potential applicants is measured through 
an annual survey carried out by Universum, 
where both students at higher education institu-
tions and young professionals are asked to rate 
NNIT on the basis of what they know about the 
company.

In the 2011 survey, NNIT again ranked third in the 
“professionals” category, and took sixth place in 
the “students” section, as compared with eighth 
in 2010.

average number of full-time employees
The average number of full-time employees 
in NNIT in 2011 was 1,534, 7.3% up on the 2010 
figure.

Gender distribution of employees  
at year-end 2011
NNIT aims for a good balance of and male and 
female staff in the organisation, in the belief that 
this also improves job performance. The total 
staff establishment of 1,674 employees at year-
end 2011 included 26.9% women and 73.1% men, 
as compared with 27.0% and 73.0% in 2010.

staff turnover
NNIT has set itself the target of keeping the 
annual staff turnover rate between 8% and  
12%. In 2011, the voluntary employee turnover 
figure of 12.8% was higher than the target,  
and an increase over the 2010 rate of 9.1%.  
The total staff turnover rate for 2011 was 17.4%. 
This trend can be attributed to the higher 
demand for IT staff in the labour market than  
in previous years, prompting more NNIT staff  
to seek and find employment challenges 
elsewhere. 

rookie rate (new employee turnover rate) 
NNIT is determined to hold on to its new 
recruits in Denmark, to keep the expense of 
recruiting new skills down to a consistently  
low level. In 2011, 1.7% of employees left NNIT 
within two years of joining the company, 0.2 
percentage points down on 2010. This is  
well within our target of less than 5.0%. This 
success can be attributed not only to market 
conditions, but also to NNIT initiatives in this 
area, including setting up a team dedicated to 
the recruitment of new employees. The recruit-
ers are each responsible for a particular area, 
and their specific knowledge of the business 
in that field enables them to screen potential 
candidates more effectively and provide a  
better match between job and applicant.  
A set of introductory guidelines has also been 
prepared for new recruits so that they all  
have what they need for a successful start in 
their new role at NNIT.

educational background of our employees
NNIT now uses the Danish Educational 
Nomenclature (DUN) system for reporting  
staff qualification levels. The breakdown of 
qualification types within NNIT in 2011 is as 
shown in the diagram at left.

employees with specific business  
and skills targets
In order to provide a sustained focus on skill 
development and to align employees’ profes-
sional development efforts with NNIT’s strategic 
and business goals, NNIT has set itself a target of 
90.0% both for employees working towards skills 
targets and for those working towards  

Educational breakdown

Short and medium-length higher education

Extended higher education

Other educational training

 2
6.

3%

 29.2%

44.5%
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business targets. In 2011 we achieved ratios of 
90.2% for business targets and 85.3% for skills 
targets, as compared with the 2010 figures of 
92.8% and 80.6% respectively. One of the  
reasons for the decline in the number of  
employees with business targets was the focus  
on implementing new bonus models, global 
sourcing targets, etc. The rise in the figure for 
skills targets reflects the active efforts and 
monitoring undertaken in this area.

NNIT will continue to focus on business and skills 
targets in 2012, including separate assessment of 
these targets and the formulation of individual 
development plans for our employees.

employee satisfaction
To ensure that we can retain our current employ-
ees and recruit the new talent we need, each 
year NNIT conducts an employee satisfaction 
survey.

Employees are asked how satisfied they feel 
generally to be working at NNIT, on a scale of 
1 to 5. Our aim is an average score of 4.0. In 
2011 we reached an employee satisfaction level 
of 4.1, replicating the high figures recorded in 
the previous two years, and successfully meet-
ing the target. NNIT is determined to maintain 
this high employee satisfaction level in 2012.

Job rotations
We believe that the number of job rotations 
reflects the availability of attractive career op-
portunities within the company. NNIT therefore 
has a target of more than 10.0% job rotations 
each year. This target was successfully achieved 
in 2011 with 16.1%, as compared with 16.8% in 
2010. NNIT aims to further increase its focus on 
enabling individual employees to formulate their 
own career plans, to maintain their motivation 
as they work towards fulfilling their own profes-
sional aspirations.

average age
The average age at NNIT is 37.9 years, which 
reflects an organisation with a good balance be-
tween young and older employees. The average 
age trend has been very steady, ranging from 
37.5 to 37.9 over the last three years.

Internationalisation rate  
(proportion of international employees)   
2011 saw the proportion of our employees based 
abroad rise from 17.9% to 22.9%, which is in line 
with NNIT’s targets in this area.
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Non-financial key figures 2010-2011
2011 2010 mål

Processes and organisation
1 Achieving service targets on operation and maintenance of IT systems 94.5% 96.6% –
2 Network uptime 99.9% 99.8% 99.5%
3 Projects delivered on time 88.4% 96.2% 95.0%
4 Calls answered within one minute 81.6% 83.1% 79.2%
5 Number of external audits 8 6 6-10
6 Number of certifications 2,502 2,187 –

Number of certifications per technology:
– SAP 85 92 –
– Microsoft 959 1,025 –
– Oracle 53 41 –
– ITIL 696 535 –
– PRINCE2 167 103 –
– Others 542 391 –

Customers
7 Turnover 1,795,133 1,653,771 –

Turnover growth 8.5% 4.2% ≥ 5%
By sector:
– Pharmaceutical companies 1,320,775 1,252,192 –
– The public sector 215,803 176,270 –
– Large privately owned companies 258,554 225,309 –
By business sector:
– Implementation, support and operation of infrastructure 650,839 652,739 –
– Outsourcing of IT systems 442,028 422,303 –
– Application development and maintenance 234,772 231,671 –
– Web and communication services 206,129 158,464 –
– Consulting 261,365 188,594 –

8 Customer satisfaction (scale of 1-5) 3.4 3.7 4.0
9 Complaints received 57 58 < 100

employees
10 Ranking in Universum Professionals Survey 3 3 Top 5
11 Ranking in Universum Survey 6 8 Top 5
12 Average number of full-time employees (FTEs) 1,534 1,430 –

Number of employees, year end 1,674 1,503 –
– Men 1,224 1,097 –
– Women 450 406 –

13 Employee turnover 17.4% 13.6% 8-12%
14 Employee turnover for new employees (rookie rate) 1.7% 1.9% < 5%
15 Educational breakdown of employees:

– Short and medium-length higher education 738 689 –
– Extended higher education 484 353 –
– Other educational training 437 467 –

16 Number of employees with business targets 90.2% 92.8% 90.0%
17 Number of employees with competency targets 85.3% 80.6% 90.0%
18 Employee satisfaction (scale 1-5) 4.1 4,1 4.0
19 Job rotations, including promotions and demotions 16.1% 16.8% > 10%
20 Average age 37.9 37.8 –
21 Internationalisation rate 22.9 17.9 –

non-financial key figures

SUPPLEMENTARY MANAGEMENT REVIEW
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Lars Markussen is part of a new Incident 
Response Team (IRT), with the task of 
providing an optimum response to any 
IT operation problems.
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accounting policies for  
non-financial figures

the achievement of operation and maintenance 
service targets in It systems
The achievement of operation and maintenance 
service targets in IT systems refers to measure-
ments of all service targets in our operation con-
tracts in 2011. Success is calculated in terms of the 
total number of service targets achieved divided by 
the total number of service targets in a given year.

network uptime
Network uptime includes the total number of hours 
the network has been globally accessible during 
the year. Uptime in Denmark and uptime outside 
Denmark are calculated separately. In Denmark, 
uptimes are calculated as the number of hours 
the network has been accessible per employee, 
divided by the total number of hours in a given 
year. Outside Denmark, uptimes are calculated 
not per employee, but as the number of hours the 
network has been accessible, divided by the total 
number of hours in the given year.

projects delivered on time
Projects delivered on time is calculated as the 
number of projects delivered on time divided by 
the total number of projects that should have 
been delivered during the financial year, adjusted 
for delays caused by customer requests.

Calls to the service Desk answered  
within service targets 
The calculation is based on the weighted average 
of calls to the Service Desk, per customer, an-
swered within the customer specific service target, 
divided by the number of calls to the Service Desk.

number of external audits
This refers to an organisational unit or process 
carried out at NNIT by a customer or third party.

number of certifications per technology
This includes all certifications of NNIT full-time 
employees.

turnover by business sector
This is calculated in relation to NNIT’s five main 
business sectors: implementation, support and 
outsourcing of infrastructure, outsourcing of IT 
systems, application development and mainte-
nance, web and communication services, and 
consulting. 

Customer satisfaction
This is determined based on a representative 
sample of NNIT’s customers, who within five 
categories are asked: ‘How satisfied are you 
generally with NNIT’s deliveries in 2011?’ The 
responses are calculated as a simple average 
based on a score on a scale from 1 to 5, with 5 
as the highest.

Complaints received
This is documented as the total number of 
complaints NNIT received during the given year. 
An enquiry to NNIT is classified as a complaint if 
the customer points out to NNIT that the agreed 
delivery (product or service) fails to live up to 
the customer’s expectations.

ranking – universum professionals survey
This refers to an image survey among Professionals 
conducted by the Swedish survey company 
Universum. Professionals are categorised as 
employed graduates. NNIT’s ranking is reflected 
by the survey results for professionals with an 
academic education within IT.

SUPPLEMENTARY MANAGEMENT REVIEW
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ranking – universum students survey
This refers to an image survey among students 
conducted by the Swedish survey company 
Universum. NNIT’s ranking is reflected by the 
survey results for students with an academic 
education within natural sciences.

average number of full-time employee  
(Ftes) in nnIt
This is measured as a simple average of the 
number of employees in a given year calculated 
as full-time employees, excluding temporary 
employees and pre-graduate final-year students. 
The employees are recognised based on their 
working percentage, such that full-time employ-
ees have a working percentage of 95% or more.

employee turnover 
Employee turnover is measured as the number of 
permanent employees leaving NNIT during the 
financial year in relation to the average number of 
permanent employees during the financial year. 
The average number of permanent employees 
is determined as an average of the number of per-
manent employees at the end of each month.

rookie rate (turnover of recent recruits)
The rookie rate is measured as the number of 
permanent employees with less than two years’ 
seniority who leave NNIT in relation to the aver-
age number of permanent employees.

educational breakdown of employees
This is recognised in accordance with the criteria 
stated in the Danish Education Nomenclature 
(Dansk Uddannelses-Nomenklatur). Only 
one educational qualification (the longest) is 
included per person.

number of employees with business targets
This is recognised as the number of employees 
with business targets divided by the total 

number of employees. Business targets are 
targets that the manager and employee define in 
consultation based on the department’s bal-
anced scorecard and the employee’s career plan.

number of employees with competency targets
This is recognised as the number of employees 
with defined competency targets divided by the 
total number of employees. Competency targets 
are targets that the manager and employee 
define in consultation based on the department’s 
balanced scorecard, the employee’s current com-
petency level, the employee’s business targets, 
and the employee’s career plan.

employee satisfaction
This is calculated on the basis of a survey con-
ducted among all permanent NNIT employees, 
who are asked: ‘How satisfied are you in general 
with working for NNIT?’ The responses are 
recognised as a simple average based on a score 
on a scale from 1 to 5, with 5 as the highest.

number of job rotations/promotions
The number of job rotations/promotions is meas-
ured as the number of permanent employees to 
have gained a new job description during the 
financial year.

average age
Age is determined in full years per full-time 
employee.

Internationalisation rate
The internationalisation rate is determined as the 
share of employees employed at NNIT’s locations 
outside Denmark. 
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