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NNIT is an international IT service provider offering IT consulting and the development, implementation and 

outsourcing of IT services for regulated industries. We create value for our clients by treating their IT as if it 

were our own. We use IT to support our clients’ daily operations and help them achieve their business goals. 

Owned by Novo Nordisk, NNIT employs more than 1,500 people. In 2010, our turnover was 1.7 billion DKK.
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2010 was another successful 
year for NNIT. Turnover reached 
DKK 1,654 million, 4.2% more 
than in 2009. Profi t before tax 
amounted to DKK 204 million, 
0.9% more than in 2009. 

In 2010, NNIT also had the fi nancial strength to 
carry out signifi cant future-oriented investments, 
despite the after-eff ects of the fi nancial crisis, 
which otherwise hit the IT service market rather 
hard. The two most important investments were 
the establishment of a data centre and imple-
mentation of a new eRP system to ensure scal-
ability at NNIT in the future. In parallel with these 
investments, NNIT recorded a profi t in line with 
the previous year. We are proud of this achieve-
ment, and of the following aspects in particular:

 that in 2010, NNIT increased its workforce in 
china, the Philippines and the czech Republic 
from 10.6% of the total number of employees 
to 16.2% 

 that the construction of the  data center 
and the introduction of the eRP system was 
completed on time and within budget

 that we have renewed a range of important 
contracts with major customers – many of 
them for 3-5 years

 that at NNIT, we meet our customers’ needs 
for operational and project services, with the 
right level of quality

As we see it, these results show that we have 
managed to adapt the company to meet market 
demands and expectations. The long-term re-
percussions of the fi nancial crisis have prompted 
many customers to request a greater share of 
global sourcing in NNIT’s deliveries. In 2010, we 
therefore made a great eff ort to deliver far more 
consulting hours from our chinese, Philippine and 

czech subsidiaries and sourcing partners outside 
Denmark. And via our strategic and operational 
focus, we have managed to considerably raise the 
number of hours delivered in this way. We have 
also maintained a clear focus on lower costs.

an attractive workplace
Highly skilled and satisfi ed employees are basic 
requirements for growth. We are therefore 
pleased that NNIT’s employees in 2010 rated 
job satisfaction 4.1 (on a scale of 1 to 5, with 5 as 
best) – the same result as in 2009.

In the past year, we have employed 322 new 
employees and reached a workforce of 1,503 at 
the end of the year. Of these, 187 work at NNIT 
china and 48 at NNIT Philippines. We are looking 
forward to hiring many more talented people in 
2011 – at all of our locations. 

a year of continued 
internationalisation and growth
competition has been intense in the Danish 
market for IT services over the past year. In this 
challenging period, NNIT has successfully adapted 
to market demands, continued investing, and cre-
ated a strong springboard for continued growth.

We will continue this positive development 
in 2011. global sourcing will become an even 
more important part of the services NNIT off ers 
its customers. And our focus on quality and 
customer satisfaction will remain top priority. 
Accordingly, we also expect to see an increase in 
turnover and an even larger market share in 2011.

In the light of NNIT’s achievements in 2010, we 
would like to thank our employees, cooperation 
partners and not least our customers for their 
continued confi dence and support. We are proud 
of the services we provide our customers, and 
look forward to continuing our excellent team-
work in 2011.
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2010 was another successful 
year for NNIT. Turnover reached 
DKK 1,654 million, 4.2% more 
than in 2009. Profi t before tax 
amounted to DKK 204 million, 
0.9% more than in 2009. 
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mentation of a new ERP system to ensure scal-
ability at NNIT in the future. In parallel with these 
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ment, and of the following aspects in particular:

 that in 2010, NNIT increased its workforce in 
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from 10.6% of the total number of employees 
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them for 3-5 years
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As we see it, these results show that we have 
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demands and expectations. The long-term re-
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many customers to request a greater share of 
global sourcing in NNIT’s deliveries. In 2010, we 
therefore made a great e� ort to deliver far more 
consulting hours from our Chinese, Philippine and 

Czech subsidiaries and sourcing partners outside 
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focus, we have managed to considerably raise the 
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An attractive workplace
Highly skilled and satisfi ed employees are basic 
requirements for growth. We are therefore 
pleased that NNIT’s employees in 2010 rated 
job satisfaction 4.1 (on a scale of 1 to 5, with 5 as 
best) – the same result as in 2009.

In the past year, we have employed 322 new 
employees and reached a workforce of 1,503 at 
the end of the year. Of these, 187 work at NNIT 
China and 48 at NNIT Philippines. We are looking 
forward to hiring many more talented people in 
2011 – at all of our locations. 

A year of continued 
internationalisation and growth
Competition has been intense in the Danish 
market for IT services over the past year. In this 
challenging period, NNIT has successfully adapted 
to market demands, continued investing, and cre-
ated a strong springboard for continued growth.

We will continue this positive development 
in 2011. Global sourcing will become an even 
more important part of the services NNIT o� ers 
its customers. And our focus on quality and 
customer satisfaction will remain top priority. 
Accordingly, we also expect to see an increase in 
turnover and an even larger market share in 2011.

In the light of NNIT’s achievements in 2010, we 
would like to thank our employees, cooperation 
partners and not least our customers for their 
continued confi dence and support. We are proud 
of the services we provide our customers, and 
look forward to continuing our excellent team-
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INVESTMENTS AND 
INTERNATIONALISATION 
DRIVE GROWTH AT NNIT
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s O u R c I N g

global sourcing has been on 
NNIT’s agenda for a long time. 
NNIT has been ahead of the field 
for some years, with offices in 
china, the czech Republic and 
most recently the Philippines, 
but 2010 was the year in which 
NNIT seriously accelerated its 
global business model.

For many years, Ricco Larsen has played a central 
role in driving global sourcing at NNIT. His next 
step, in April 2011, will be to take over responsibil-
ity for NNIT china. In this interview, he explains 
why global sourcing dominated NNIT’s agenda in 
2010.

Financial crisis and tough demands 
The financial crisis has changed market demands 
for NNIT. customers are requiring a market-
driven and competitive supply model featuring 
more global sourcing.

“In 2010, we accelerated our long-term develop-
ment programme for customer deliveries to 
be based on a global supply model. It is not a 
question of ‘for’ or ‘against’. This is the only way 
forward for NNIT,” says Ricco. “In the future, 
we must provide the right person, at the right 
place at the right price – both for our Danish and 
international customers.”

Many of NNIT’s competitors had a head start in 
global sourcing, and this has encouraged NNIT to 
increase its tempo. The result is also clear. During 
2010, the share of NNIT’s employees employed   

NNIT TurNed 
global IN 2010

Facts

In April 2011, Ricco Larsen took over the 
reins at NNIT’s subsidiary in china.

New CEO for NNIT China
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Ricco Larsen has worked 
with global sourcing at 

NNIT for some years. He aims 
to offer customers the right 

person at the right place at the 
right time at the right price.
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in china, the Philippines and the czech Republic 
grew from 10.6% to 16.2%.

new forms of cooperation
NNIT’s customers have been quick to exploit 
the scope for a greater share of global sourcing 
when solving assignments. Over the past year, 
various major agreements have been renewed, 
but with the important difference that in the 
future much of the work will be done outside 
Denmark.

Ricco emphasises that the new forms of coop-
eration make new demands on NNIT employees: 
“By far the majority of NNIT employees are 
affected by global sourcing because there is 
much greater cooperation across cultural and 
geographic borders. Tools such as web and 
telephone conferences, instant messaging and 
e-mail are important, but an international mindset 
is the most important – in other words, the ability 
to operate and think globally in our new working 
day. And we have worked on that in 2010.”

As an example, Ricco refers to the virtual organi-
sation that was built up during the year, with 
all divisions represented with global sourcing 
managers who exchange experiences and work 
to integrate global sourcing throughout NNIT’s 
entire value chain and business processes – from 
offers to delivery and support.

More jobs in China – and in Denmark
global sourcing has brought many new jobs out-
side Denmark in 2010. NNIT’s chinese subsidiary, 
in particular, has grown to the extent that at the 
end of the year it had 187 employees, instead 
of the 100 we had one year ago. But what 
does global sourcing mean for NNIT’s Danish 
employees?

“The future at NNIT requires a new combination 
of competencies, and that requires change,” 
replies Ricco. “This gives NNIT employees 
plenty of scope for skills development and new 
challenges, but also requires that our employees 
keep up with developments. The most important 
point is that without global sourcing, Danish jobs 
are certain to be lost – with global sourcing, we 
can continue to be an attractive supplier for our 
customers and thereby continue to create many 
jobs in Denmark.”

“THIs Is THe 
ONLy WAy AHeAD 
FOR NNIT” 

HigHligHts in 2010

23 August | NNIT china is growing rapidly 
as a result of NNIT’s strategic ambition  
to develop a global supply model. 
employee no. 150 was cathy yan Aiping, 
who monitors IT systems in cooperation 
with her Danish colleagues. By December 
2010, NNIT china had 187 employees.

NNIT China reaches 150 employees
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cristin and Anders, both project managers, 
help to structure global sourcing processes 

in NNIT’s Life sciences division.

The development of global sourcing was raised 
to the next level in NNIT’s Life sciences division 
with the introduction of LeAP – the Life sciences 
enterprise Application Programme. Here you 
can read more about the programme and how 
it supports the largest contract in the division’s 
history – and meet cristin Jing Hong Pei and 
Anders Kirk, who work on the programme.

The LeAP programme ensures that the team of 
both Danish and international consultants are 
well integrated, so they can perform to the best 
of their abilities. The careful planning covers 
training in areas such as NNIT’s processes, spe-
cific applications and the ability to work across 
cultural and physical distances. This ensures 
that NNIT delivers consistently high quality to 
its customers, both in transition phases and 
when the new global supply model has been 
fully introduced. To monitor the process further, 

the building up of the international teams and 
their delivery of services have been rolled out in 
waves.

Cluster X
In september 2010, Novo Nordisk and NNIT 
signed the new cluster X operations contract. It 
is a multi-million kroner contract and the largest 
in the Life sciences division’s history.

The cluster X contract covers telephone support 
for the majority of the global business systems 
in addition to maintenance and development of 
Novo Nordisk’s systems for production, quality 
control, and research and development. It also 
includes the global intranet and other systems 
used across the entire company.

In 2011 and 2012, development and support, which 
are currently supplied by NNIT in Denmark,    

A leap forward  
for global sourcing

Annual Report 2010  |  
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will be supplied by an organisation compris-
ing both chinese and Danish employees. While 
the deliveries are still led by NNIT’s Danish Life 
sciences division, some parts of the support, 
configuration, test and other functions will be 
carried out by NNIT china.

Cristin and anders
cristin Jing Hong Pei from NNIT china is project 
manager and since October 2010, has also been 
a member of the team driving LeAP in Denmark. 
For example, she helps her chinese colleagues to 
achieve in-depth understanding of the systems 
they need to work with.

Anders Kirk is project manager in Life sciences 
and is working with his chinese colleagues for 
the first time. He helps to complete the detailed 
project plan that will manage the change in his 
department. He ensures that knowledge is trans-
ferred as planned, and he is also responsible for 
training the trainers – in other words, colleagues 
who will pass knowledge on to their employees.

Naturally, there are basic differences between 
the Danish and chinese cultures and working 
procedures. But how do they work together to 
bridge the differences? Anders says: “We must 
be even more structured and focused on plan-

ning. everything must be perfect before we pass 
on a task. Otherwise we will loose valuable time 
if the work in china grinds to a halt while we’re 
asleep here in Denmark.”

cristin adds: “It is vital that we are all trained in 
good communication. Our focus is on having 
clear goals through clear communication, so 
it is better to explain once too often than not 
enough,” says Anders continuing: “And it doesn’t 
make things easier that we often work with 
complex tasks involving a special technology 
– then, on top of that there are the language 
differences.”

This prompts cristin to comment on the cultural 
differences that have to be handled correctly to 
ensure projects are successful: “That can concern 
us slightly in china. We ask ourselves: ‘can we 
do it?’ Because the chinese do not relish too 
many challenges. Rather than shouldering all the 
responsibility, we prefer it in smaller doses.”

Fortunately, LeAP is divided into small, handy 
steps thanks to a well-planned programme.

“eveRyTHINg 
MusT Be PeRFecT 
BeFORe We PAss 
ON A TAsK”

HigHligHts in 2010

10 March | This was when chr. Hansen A/s 
won an award for ‘Denmark’s best intranet 
2010’. NNIT has worked with chr. Hansen  
on developing and implementing the  
company’s intranet, which is based on 
Microsoft sharePoint.

Denmark’s best intranet  
developed by NNIT
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Team leader Frederik søeberg Henriques has 
been responsible for delivery of the system. 
As he says: “The Danish veterinary and Food 
Administration wanted a flexible system for 
planning and following up on food inspections. 
We have delivered a solution that makes it easier 
to conduct inspections within the timeframe and 
schedule the inspections evenly throughout the 
year. This saves time and minimises the number 
of errors. Developing the planning system has 
been technically challenging and professionally 
rewarding. With about 60% of the hours deliv-
ered by our Philippine department, it is NNIT’s 
largest offshore development project to date.”

the customer can focus on business
“Thanks to our new planning system, we expect 
to free up resources for our most important 
task: exercising efficient control to promote 
food safety,” says Hanne Larsen, Regional 
Manager for the Danish veterinary and Food 
Administration.

“NNIT has solved the task on time and within 
budget, and its international team has shown it 
can deliver efficiently and flexibly.”

Communication produces results
According to Frederik, dialogue must be very 
close to ensure the success of such a challenging 
project. For the joint kick-off, the project manager, 
lead developer and requirements manager 
travelled from Denmark to Manila to give the 
Philippine team the best possible start.

since then, requirements and functions have 
been disseminated and discussed in regular 
working meetings via videoconferencing. In 
addition, a joint project site on the extranet 
and exchange of numerous messages via 
communicator, e-mail and sMs have ensured 
close, continuous dialogue.

new development task
After the development of the planning system, 
the Danish veterinary and Food Administration 
signed a new contract with NNIT to upgrade ‘Det 
Digitale Tilsyn’ (The Digital Inspection) in order to 
support their monitoring activities.

The Danish veterinary and Food Administration is 
one of NNIT’s largest public sector customers.

11

The Danish veterinary and 
Food Administration’s 

new system for planning 
inspections was developed 
by an international team at 

NNIT Microsoft solutions. 
The Danish and Philippine 

employees together delivered 
a very comprehensive system 

on time and on budget.

daNIsh-PhIlIPPINe Team develoPs 
New planning systeM for 
The daNIsh veTerINary aNd 
food admINIsTraTIoN

video-conferencing 
is an important 

part of the communication 
between Frederik and his 

colleagues in the Philippines.
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In 2010, NNIT’s business was hallmarked by developing and 
extending contracts with existing customers. It is essential for 
NNIT’s business and growth to cultivate good relations with 
our customers, and we believe our customers’ willingness 
to work more closely with NNIT refl ects their satisfaction 
with our eff orts. This impression was supported by progress 
in the annual customer satisfaction survey.

stronger customer 

analysis

In september 2010, IDc, the premier global pro-
vider of market intelligence, wrote: ”IDc believes 
NNIT is currently the most aggressive vendor in 
the fi rst tier in the Danish IT services sector; it is 
defi nitely winning market share and has done for 
some time now.”

IDc continues: ”NNIT remains very well po-
sitioned for organic growth, especially in the 
large account segment outside its core niche in 
pharma (e.g. fi nance). It is, however, important 
that the company continue to build up suffi  cient 
resource capacity through off shore partnerships 
in order to attack the largest contracts, which 
now demand for blended rates as a standard.”

Source: IDC Denmark IT Services 2009 
Vendor’s Shares and 2010-2014 Forecast

a strong 
market position

Kilde: IDC, 2010
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Karsten and the other top 
managers at NNIT focus on 

improving customer satisfaction.

In 2010, NNIT had a very clear focus on customer 
satisfaction, and we managed to raise our cus-
tomers’ satisfaction.

NNIT’s goal is an average customer satisfaction of 
at least 3.8 on a scale of 1-5 (5 is best). In 2010, the 
result of the annual measurement was 3.7 – which 
is 0.3 higher than last year.

corporate vice President Karsten Fogh Ho-Lanng 
is in charge of NNIT’s annual customer satisfac-
tion survey. He has this to say about the result 
for 2010: 

“At NNIT, we are not satisfied with presenting 
a customer satisfaction score of less than our 
target 3.8. However, as this score is higher than 
last year, we believe that our efforts to increase 

satisfaction have worked as intended. We 
will therefore continue our efforts with equal 
strength in 2011.”

Karsten is working with the other top managers 
at NNIT on using the results of the customer 
satisfaction survey to continuously improve 
NNIT’s service and deliveries based on customer 
responses to the survey.

According to Karsten, the follow-up is in full 
swing: “We have contacted customers who 
have expressed satisfaction below our tar-
get 3.8 to agree concrete initiatives to raise 
each individual customer’s satisfaction. We 
will also keep working on further improving 
our processes and communication with our 
customers.” 

ImProved CusTomer 
saTIsfaCTIoN Is NoT eNough



 | Annual Report 2010

14

In 2009, Alka insurance 
company selected 

NNIT as its new 
supplier, but what 

happened when the 
honeymoon was 
over? Although 
launching a new 

customer/supplier 
relationship is 

usually positive, 
as we all know, 

both parties 
must make a 
major effort 

to pass 
the test of 
everyday 

life.

Lis Lindeneg from Alka 
appreciates willingness to 
engage in dialogue when 
ironing out snags.
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ThINgs should
work oN a

daily basis
Alka gave NNIT a good score in the annual 
customer satisfaction survey, and as IT Manager 
Lis Lindeneg welcomes us at Alka’s head office  
in Denmark, her smile confirms this view.

she attributes the satisfaction to NNIT’s many 
competent resources who, in close teamwork with 
Alka’s own people, have performed extremely 
well, driving the one-year transition project, which 
involved NNIT taking over all Alka’s IT operations, 
across the finish line. However, it hasn’t all been 
plain sailing.

Dialogue makes a difference
As Lis Lindeneg says: “A few hitches are unavoid-
able, even in close teamwork. It would be naive to 
think otherwise.” One of the snags that NNIT and 
Alka ironed out together was that Alka had hoped 
NNIT would get the project off the ground a little 
faster.  

Facts

“customer satisfaction is achieved when 
things work on a daily basis, and when a  
proactive approach is taken to solving  
problems – quickly. customers and suppliers 
must be able to discuss differences of 
opinion openly and honestly.”

Lis Lindeneg’s definition of  
customer satisfaction:

“… fuelled by 
enthusiasm, good 

chemistry and 
good relations.”
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We discussed the matter and as soon as the 
project was up and running, teamwork was good 
and the project was completed on time.

The transition project was fuelled largely by 
enthusiasm, good chemistry and good relations 
at all levels – right from the project team to the 
steering committee. Lis Lindeneg encourages 
NNIT employees to keep communicating as they 
do – daring to address issues and talk openly 
and honestly. Because if there are disagreements 
between customer and supplier, then good rela-
tions can pave the way to a solution.

Openness and honesty are also shared values for 
Alka and NNIT. And the soft values are also part 
of the picture. Lis explains: “When meeting a new 
supplier, you always get a gut feeling – and you 
hope that stands the test of time in practice.” It 
certainly has with NNIT, and Alka appreciates the 
constant willingness to engage in dialogue.

good advice for the future
In terms of specifi c experience from the fi rst year 
of the cooperation, Lis Lindeneg highlights com-
petent people, willingness to engage in dialogue 
and fast reaction time (thanks partly to NNIT 
staff  moving into a project room in Alka’s offi  ces) 
as the most important sources of satisfaction.

In the future, Lis will be looking for even more 
proactivity and agility on NNIT’s part – both 
concerning technology and project manage-
ment. And naturally, the qualities mentioned 
above from the project process itself should be 
maintained, accompanied by operational stability 
and top safety. “Because if these are in place, we 
can spend our time developing our business,” 
explains Lis.

The world’s largest exporter of pork 
and largest meat-processing company 
in europe, Danish crown, manages its 
complex production with an sAP system 
that has been operated by NNIT since 
2007. In November 2010, the contract was 
renewed for another three years.
 
“Modern food production depends on the 
entire production process being effi  ciently 
supported by IT systems. For example, if 
our sAP system crashes, it wouldn’t be 
long before the fi rst trucks of live animals 
were waiting at the factory gates unable to 
unload their cargo,” explains elo Bromer, IT 
manager at Danish crown. “This is just one 
reason why operational stability is vital for us 
when we are selecting an IT supplier. NNIT 
has provided this over the past three years. 
Together with the new scope for global 
sourcing off ered by NNIT, this formed the 
basis for renewing our contract with NNIT.”

sap monitors 
every piece of pork

In January 2010, the new maersk.com web-
site went online for the fi rst time. During 
2010, it was followed by another two 
websites for companies in the Maersk group: 
maersktankers.com and maerskoil.com – all 
three designed, implemented and updated 
by NNIT.

“With a new corporate website delivered 
on time and within budget, this project 
is a prime example of a successful off -
shore-based supply model,” says Tobias 
Lassen, corporate Brand Manager at A.P. 
Moller – Maersk. “As a customer, we haven’t 
noticed whether the work was done in 
china or Denmark. The results were what 
mattered and they were spot on.”

All three websites were developed by an inter-
national team from NNIT in Denmark and china.

a.p. Moller – Maersk on the 
net with nnit
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In september 2010, Novozymes and NNIT 
signed an agreement that in many ways 
redefi ned their cooperation.

“We wanted to consolidate our agreement 
portfolio with NNIT to avoid repeating annual 
negotiations for a wide range of relatively 
small agreements. With our new agreement, 
we have condensed more than 40 separate 
contracts into one fi ve-year contract,” 
explains Anders Brøns Petersen, Head of IT 
at Novozymes. “At the same time, our new 
agreement will include signifi cantly more 
hours delivered from china.”

As well as cutting out the work involved 
in negotiating the many small agreements 
every year, the new agreement provides sav-
ings and simpler invoices, for example, and 
provides both customers and suppliers with 
a more long-term picture of the budgets.

novozymes: Forty agree-
ments condensed into one

In recent years, NNIT has been a supplier for a range 
of companies in the fi nancial sector. Pension provider 
Pensam joined NNIT’s clientele in December 2009 
when a contract was signed covering operation of its 
IT infrastructure for fi ve years. The comprehensive 
preliminary work began in the fi rst half of 2010, 
before the fi rst systems could be moved in May.

The cooperation was a success, and the best 
evidence of this is that Pensam signed a new 
agreement with NNIT in June 2010 – this time on 
operating the company’s sharePoint installation.

“We have chosen to cooperate with NNIT for 
several reasons. Partly because we have seen that 
they understand our business, and partly because 
they have the skills that are becoming increasingly 
relevant to us. We are focusing on effi  ciency and 
costs, and NNIT can off er agreements that match 
our ambitions,” says Jan Hagemann, vice President 
at Pensam and Head of Purchase, contract and 
service Management.

one contract 
triggers the next

In 2010, the capital Region of Denmark completed 
18 months of in-depth analysis on a new allocation 
of comprehensive IT operational tasks.

The Region, which has 40,000 users of its IT 
systems, decided, for example, to collect the 
outsourced operational tasks in two main tenders: 
basic systems and network. NNIT won the basic 
systems tender.

“We have undertaken to administer the tax-payers 
money as well as possible,” explains cIO Jan Kold 
at capital Region of Denmark, “and with the new 
agreements, we have both consolidated and raised 
operational quality. We have worked with NNIT 
for many years now, but NNIT didn’t win the new 
contract on the basis of our longstanding friend-
ship. On a par with other suppliers, NNIT had to 
meet requirements such as price, quality, ability to 
supply, and collaboration model.” 

NNIT formerly took care of about a third of capital 
Region’s IT operations in a range of services. There 
are fewer services following the tender, but now 
NNIT is operating basic systems for the entire 
capital Region of Denmark. NNIT won the agree-
ment in competition with fi ve other suppliers.

nnit now delivers all basic operations
for the Capital region of Denmark
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NNIT offers its customers unbeatable quality, security 
and stability when handling their business-critical data 
and systems. By investing in an advanced data center, 
we are clearly signalling to customers that NNIT’s 
growth and development will never change our focus 
on operational stability.

DenMark’s 
Most aDvanCeD 
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A new data center is a complicated feat of 
construction that requires cooperation between 
experts from many technical areas – and strict 
management. NNIT’s anchor man is Facility 
Manager eric Martin, who had the unusual build-
ing completed according to plan in cooperation 
with countless internal and external partners.

The interview has only just begun when eric gets 
up and begins drawing on the board. Twenty 
boxes containing various contract tasks from 
fireproofing, cooling and plumbing to emergency 
power generators and installing all the racks that 
hold the data centre servers. Because eric has 
in-depth insight into all the sub-elements that 
combine to form NNIT’s new data center.

“There are two main approaches to being a 
building owner. either you contract out all the 
responsibility to other people – or you play an 
active part in the proceedings,” explains eric, 
“and we chose the latter.”

According to eric, the benefit of involving 
yourself in every single subcontracting task is 
that NNIT has been able to monitor and develop 
the quality of the details during the process. And 

now, with the project completed, NNIT knows 
the data center inside out. As eric says: “We 
know where every cable goes and why.” 

Finished in 1½ years 
eric is visibly proud when describing the process. 
“Building such an advanced building in one year, 
after six months on the drawing board is a major 
challenge.     

Facility manager eric 
managed a large number 
of suppliers during the 
construction of NNIT’s 
new data center.

HigHligHts in 2010

30 November | NNIT has acquired the 
assets in the Danish company channelcRM 
to strengthen our competences within 
customer relations management (cRM). In 
recent years, channelcRM has implemented 
more than 300 cRM solutions with great 
success and now has unique expertise and 
an unbeaten position in this market. At the 
same time, NNIT experienced increasing 
demand for both classic cRM solutions 
and special solutions based on the cRM 
platform – xRM solutions.

CRM company becomes part of NNIT

an active property developer
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even before building work began, we had to out-
line the technical specifications for 20 contract 
areas in accordance with the highest international 
standards, and carry out the tender. And then the 
building process had to be very carefully planned 
so that the technical components could be installed 
as fast as possible.” 

A total of 24 suppliers were involved in the project. 
cOWI was consulting engineer and construction 
manager. every week, eric held planning meetings 
with the construction management and all suppliers 
to ensure that the schedule would be met, that 
the many simultaneous projects did not clash and 
that the process kept its momentum.

Basically, the building process had three phases: 
six months for design, six months for constructing 
the building itself and six months to populate the 
data center with its technical content. And on  
7 December 2010 – one year after the excavators 
first got stuck in – NNIT’s new data center was 
ready to welcome the technicians who were to 
prepare network connections, servers, and similar.

on time, on budget
As with any other NNIT project, the focus was 
on meeting the deadline and budget while 
building the data center. And eric is impressed 
by the efforts of both the suppliers and NNIT 
employees, who together delivered on time and 
on budget.

“It was a huge success and I’m looking forward 
to offering our customers the most advanced 
data center in Denmark in 2011.”

Facts

How do customers benefit from Denmark’s 
most advanced data center? 
NNIT’s customers are growing and increasing 
in numbers, and that means we must offer 
greater capacity than our current data cent-
ers can manage. That’s why NNIT has built 
Denmark’s most advanced data center.

The most important benefits: 

 Ready for cutting edge technologies  
– including cloud computing

 Faster server deployment
 even higher uptimes
 strong security
 green IT with power usage  

effectiveness (Pue) of 1.3

“We KNOW WHeRe 
eveRy cABLe gOes 
AND WHy”
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Data center Manager Mads claus Henriksen 
spent 2010 helping to build the data center, 
which he now runs on a day-to-day basis. And he 
is looking forward to switching on the first serv-
ers containing customer data and systems.

Data centers are like power plants. We all use 
them, but we only really notice them when they 
fail to work properly and we can’t flick the usual 
switches. People like Mads are the reason that 
we can rest easy – because he and his colleagues 
are responsible for the data center remaining up 
and running for the next 50 years.

stable operations
First and foremost, the data center is 100% 
redundant, explains Mads. This means that all 
systems are doubled up, so if an error occurs, 
another system can always take over. “This ap-
plies to the power supply. It applies to cooling. It 
applies to fibre-optic cables. And it also applies 
to our customers’ mirrored data and systems,” 
explains Mads. “We have two of everything, 
so we can always deliver what we promise our 
customers.”

The whole data center is set up with uninterrupt-
ed operation in mind. even electric transformers 

as big as four-door wardrobes can be replaced 
without interrupting operations.

security
The data center design supports stringent 
requirements from customers in the pharma-
ceutical industry (gxP) and finance sector. It will 
also accommodate customers who want all data 
stored and managed in Denmark – and also any 
companies requiring extremely high uptime and 
system accessibility.

Physical security is extremely high. Biometric 
access controls, permanent guards and other 
security measures match those used at the 
central Bank of Denmark.

As Mads says: “This may seem a bit over-zealous 
to some. But we are dealing with data and systems 
that are at the very heart of our customers’ busi-
ness activities.”

environment
NNIT’s new data center will also be among the very 
best in terms of green IT. The data center’s energy 
efficiency is measured as Power usage effectiveness 
(Pue) and with a Pue score of 1.3, the NNIT data 
center consumes a very low level of energy.

How do you 
ensure 50 years oF 
uninterrupted operations?

As data center 
manager, Mads takes 

pride in delivering 
what customers need: 

operational stability.
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It is important to attract and retain the best talents in the 
IT industry. And NNIT had yet another good year as a 
workplace in 2010 – as indicated by the scores in our 
internal employee satisfaction survey. The result for 2010 
was 4.1 on a scale of 1-5 (5 is best), which is very satisfactory 
in a year that required an extra effort from our employees. 
And external IT professionals also see NNIT as an attractive 
workplace – online version2’s readers rated NNIT sixth on 
their list of Denmark’s best IT workplaces.

nnit – an attractive 

applications

“We must all 
understand the bottom 
line and know how we 

can contribute to it”

More NNIT employees in 2010
 growth in number of employees: 93
 employees at end of 2010: 1,503
 New recruits: 322
 Applications received: 5,523
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How will NNIT be the best Danish workplace 
in our industry, benefiting both employees and 
customers? corporate vice President, People & 
communication Brit Kannegaard Johannessen 
is helping to define the type of workplace NNIT 
is – and should be.

since Brit came to NNIT in May 2010, she has 
been focusing on the organisation with fresh 
eyes. “I’ve noticed a strong awareness of where 
we come from, and we must be just as clear on 
where we are going,” she says.

Brit has a very clear picture of NNIT in the years 
ahead: “Firstly: We are a Danish company and we 
will remain Danish but in an international set-up. 
secondly: We have a consulting mindset. By that 
I mean that everyone at NNIT must be able to 
explain: ‘How do I create value for customers?’ 
And everyone should know who their customers 
are. We must all understand the bottom line and 
know how we contribute to it.”

soul and values
During her first few months at NNIT, Brit concen-
trated on NNIT’s values: “There’s no doubt that 
we have a strong inheritance from Novo Nordisk. 
And we really deliver on our values – that also 
stems from Novo Nordisk.” For example, Brit 
mentions NNIT’s values ‘open and honest’. “I 
think our communication really is open and hon-
est. For example, we don’t play down redundan-
cies or other less comfortable aspects of reality 
at NNIT. In many other organisations, communi-
cation would not be as open.”

Brit also believes that strengths such as our 
sense of quality, thorough documentation and 
‘it’s all under control approach’ are due to NNIT’s 
background in the pharmaceuticals universe at 
Novo Nordisk. 

But according to Brit, NNIT’s future is about 
the journey away from Novo Nordisk: “There is 
quite a difference between working with 30,000 

employees at Novo Nordisk and 1,500 at NNIT. 
Both have advantages. Our size gives us short 
decision paths and very little red tape. And in 
future, we can make more use of our ability to 
adapt – our agility.”

a strong common foundation
The next stop on the journey is NNIT’s new 
Danish headquarters, which, according to 
the plan, will be ready at the turn of the year 
(2011/12) and will be a shared workplace for 
employees who are currently dispersed at three 
different locations. “That’s where we’ll really feel 
our culture become tangible, and it will strength-
en our team spirit,” says Brit. “We’ll experience 
a more homogenous culture in Denmark, and 
that will facilitate the inclusion of our colleagues 
in the Philippines, china and elsewhere. The 
subcultures will not disappear – that’s not the 
aim at all – but our joint foundation will make it 
easier to create our traditions together.”

And there will be a need for a joint foundation 
across national borders in the NNIT of the future: 
“Our objective is for 30% of our hours to be 
delivered by our employees outside Denmark in 
2014. It will mean a lot in terms of both flexibility 
and opportunities,” says Brit. “Our work will be 
more interesting, with challenges we would not 
otherwise have had.”

proud employees
Which employees will be needed to achieve 
NNIT’s goals for the future? “We are already 
recruiting more senior profiles who are specia-
lists with business acumen,” says Brit. “They can 
empathise with customers – and talk with them. 
And this trend will continue.” 

“One aspect of this trend is that we are creating 
clearer awareness of our expertise – and our 
successes,” Brit points out. “Pride is important – 
who wouldn’t like to be part of a successful and 
highly skilled company?”

a STRONG 
culture on a journey
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NNIT’s comprehensive new eRP system was 
implemented in 2010. The schedule was 
ambitious, but strict project management 
and change management meant the project 
achieved its goal.

NEW ERp-SYSTEM
on time – on budget

As those responsible for the enterprise Resource 
Planning project (eRP), vice President Rune Toft 
and his team have been working at full speed 
for the past 13 months. And he is proud of his 
employees’ achievements: “A very structured 
approach is required when delivering such a 
complex project on time,” he says. “And our 
management tools are really being used actively: 
The process has been divided into phases with 
precise sub-goals and deliveries. This gave a 
clear and consistent overview so if we began 
to fall behind just slightly, we could take action, 
solve the problem and get back on track again.”

And we didn’t have to compromise to cross the 
fi nish line on time. certainly not, because NNIT’s 
quality management system requires that the 
system meets strict documentation, testing and 
security requirements.

own medicine
Rune also assigns the project perhaps unex-
pected importance: “We are very pleased to 
be taking our own medicine in this project. For 
example, in line with what we recommend for 
our customers, we have based the solution on 
standard software with the fewest possible 
amendments.”

As Rune explains, the advantages are striking. 
He highlights in particular that NNIT is switching 
from three large business systems to just one 
and that the new eRP system integrates NNIT’s 
global business so that offi  ces worldwide can 
use the same system. Financial management of 
the individual projects has been further en-
hanced, and the system gives a faster and better 
overview of the entire company’s fi nancial status.
 
training paves the way
A vital part of the project has been managing 
change. A system that is involved in invoicing, 
time registration, payments and many other 
processes in the company cannot be introduced 
at the drop of a hat.

Rune describes how training and communication 
has prepared the ground for the eRP project: “We 
have given organisational change management 
very high priority. We have devised eight diff erent 
courses lasting from four hours to seven days 
that suit the various roles played by employees at 
NNIT. And 380 employees have already attended 
the courses. We have also developed e-learning, 
attended internal departmental meetings and 
communicated via internal media.”

This thorough preparation has built up the best 
possible foundation for the successful introduc-
tion of the new system, which will be given the 
fi nal test by users during 2011.

24
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fINaNCIal 
fIgures IN 2010

The net profit for 2010 was DKK 156 million, up 
by DKK 5 million or 3.6% on 2009. The result 
was driven by 4.2% growth in turnover and an 
increased cost consciousness at NNIT, which 
focuses partly on increased use of offshore deliv-
eries. This has contributed in an operating profit 
margin of 12.6%. This moderate rise in turnover 
must be viewed in the context of the highly 
competitive Danish market for IT services.

long-term financial targets
NNIT operates with four long-term financial tar-
gets as an integral part of its strategic planning. 
These financial targets define value creation 
within the company, and are used as highlights 
to characterise the company’s financial perfor-
mance. The four targets and results for 2010 are 
shown in the following table.

The targets set the course for NNIT’s financial 
development within the context of the current 
business framework. Both individually and com-
bined, these four financial targets are viewed to 

be competitive in relation to the results generally 
achieved in the IT industry.

Net turnover rose by 4.2% compared with 13.7% 
in 2009. This comparatively modest increase in 
2010 should be viewed in relation to an estimated 
1% market growth due to the highly competitive 
Danish market for IT services. The long-term 
target of ≥ 10% reflects the expectation that NNIT 
will grow faster than the market by continuing to 
attract new customers and retaining and building 
on existing customer relationships.

The operating profit margin for 2010 rose 
to 12.6% from 12.4% in 2009, mainly due to 
increased cost consciousness at NNIT, which 
focuses partly on increased use of offshore 
deliveries. The long-term operating profit margin 
target is ≥ 10%, which puts NNIT among the most 
profitable companies in its industry.

Return on invested capital was 90.9 %, down 
about 14% on 2009 resulting from major invest-

NNIT’s turnover grew by 4.2%, 
while the operating profit  
grew by 5.3%.

KEY FIGURES 

2010
5-year 

average Target

growth in net turnover 4.2% 13.3% ≥ 10%

Operating profit margin 12.6% 12.1% ≥ 10%

Return on invested capital (ROIc) 90.9% 87.2% ≥ 75%

cash to earnings 27.5% 90.0% ≥ 90%
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ments in 2010. The long-term target for return 
on invested capital in 2010 was ≥ 75%, while the 
target for 2011 and onwards is set at ≥ 50%, as 
this will be a more appropriate target viewed in 
relation to NNIT’s increase of invested capital in 
especially the new datacenter and eRP-system 
implemented in 2010.

cash to earnings for 2010 was 27.5%, which is 
below the long-term target and the results in 
previous years. The reason for this low ratio is 
mainly major investments made in 2010 that had 
a negative impact on free cash flows realised. 
The long-term cash to earnings target of ≥ 90% 
shows that NNIT has ambitions to continue con-
verting profits into liquidity. Investments made in 
2010 are helping to make NNIT more competitive 
in the future.

turnover
In 2010, NNIT experienced a year of stable turno-
ver seen in relation to the industry as a whole, 
with turnover of 1,654 million, up 4.2% on 2009. 
Tough competition from both Danish and foreign 
companies has impacted growth in turnover.

compared to 2009, the Novo Nordisk group has 
driven growth in turnover, while growth in the 
customer base outside the Novo Nordisk group 
remained stable.

Cost of goods sold
The cost of goods sold rose by DKK 46 million, 
up 3.7% on 2009. This is mainly due to the 10% 

growth in average number of full-time equiva-
lents at NNIT in relation to 2009, which was 
counteracted by enhanced cost-consciousness 
at NNIT, which focuses partly on the increased 
use of offshore deliveries. At year-end 2010, 
NNIT had 1,503 employees, of which 269 were 
employed by the regional locations in china, 
the Philippines, switzerland and the czech 
Republic.    
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cost of goods sold for NNIT consists mainly of 
employee-related costs, hardware and software 
costs, costs for line and network connec-
tions and costs for external consultants and 
subcontractors.

subcontractors are used for Pc preparation 
and setup and for service agreements that are 
outside NNIT’s core competencies. NNIT also 
uses offshore resources for supplying parts of 
large projects, development agreements and in 
connection with development activities where 
financial advantages can be gained from using 
resources from lower-wage economies.

sales and distribution costs rose by DKK 7 mil-
lion in 2010, up 8.1% on 2009. This is partially due 
to an expansion in the sales force in switzerland 
in preparation for an increase of the future sales 
outside Denmark. 

The administrative expenses rose by DKK 4 
million in 2010, up 5.0% on 2009. The increase 
was primarily related to higher costs for internal 
projects targeting future growth.

net financial items and tax
NNIT’s financial income in 2010 was DKK 3 
million, down DKK 4 million on 2009. This is 
mainly a result of the higher interest return on 
deposits in 2009 than in 2010. Financial costs 
of DKK 7 million were incurred in 2010, up DKK 
5 million on 2009, mainly due to exchange-rate 
adjustments on the underlying asset in the share 
option plan for executive staff.

In 2010, NNIT recognised a tax cost of DKK 47 
million, which is DKK 4 million lower than in 
2009. The effective tax rate for 2010 was 23.2%, 
which is a decline of 2.1 percentage points in 
relation to 2009. The decline in the effective tax 
rate was mainly due to an adjustment in relation 
to previous years.

Capital expenditure and free cash flows  
Net capital expenditure in tangible and intangi-
ble assets in 2010 totalled DKK 185 million and 
DKK 32 million, respectively, compared with DKK 
42 million and DKK 8 million in 2009. The large 
increase in tangible assets related largely to the 

establishment of a new data center, whereas 
the increase in intangible assets stems from an 
internal eRP project.

employee costs payable rose by DKK 30 million 
compared with 2009 due to an increase in the 
number of employees, NNIT’s share option plan 
for executive staff and exchange-rate adjustment 
of the underlying asset in the share option plan.  

Accounts payable totalled DKK 67 million, up 
DKK 36 million on 2009. This increase is mainly 
due to outstanding invoices related to the con-
struction of the data center.

Free cash flow for 2010 was DKK 43 million, 
compared with DKK 227 million in 2009. The 
lower cash flow stems from higher investments 
and a deposit of DKK 12 million for NNIT’s new 
head office.

equity
equity totalled DKK 578 million at year-end 2010, 
which is an increase of DKK 77 million in relation 
to 2009, equivalent to 15.3%. equity comprised 
58.3% of the total assets, which is a modest 
decline due to the high level of investment, 
while the level of dividends remained constant 
compared with 2009.

Dividends
At the Annual general Meeting in March 2011, 
the Board of Directors will propose the payment 
of DKK 79 million in dividends for 2010. This 
corresponds to a dividend share of 50% of the 
profits for the year. The Annual general Meeting 
in March 2010 approved payment of DKK 76 
million in dividends for 2009, corresponding to a 
dividend share of 50%.

risk factors
Market risks: We see overall trends in the market 
for IT-based business solutions as the most 
significant risk factor for NNIT. cyclic factors 
were trending downwards in 2010. These factors 
are expected to become more stable in 2011 and 
thereby produce a constant level in the number 
of IT projects compared with 2010, though price 
competition will remain tough for the contracts 
available. However, we also expect more compa-
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nies to respond to the recession by continuing to 
outsource their IT operations in order to free up 
capital resources. IT suppliers have continued to 
consolidate in the Danish market, and this trend 
is expected to continue in the next few years. 
This will further intensify the competition for 
market share, particularly in the areas of applica-
tion management/development and operation 
of IT infrastructure. Higher demand for the use 
of offshore resources is also evident, which puts 
increased pressure on prices for IT services.

Financial risks: NNIT participates in the Novo 
Nordisk group’s financial risk management 
system, including its cash pool scheme.

NNIT’s main exposure is to interest rate risks with 
regard to surplus liquidity and interest-bearing 
liabilities.

surplus liquidity is placed in the Novo Nordisk 
group cash pool, generating interest according 
to movements in the cIBOR rate.

NNIT’s foreign currency risks follow mainly 
the development in DKK (euR) in relation to 
foreign currency in the countries where NNIT 
has its main activities. specifically, this is swiss 
franc, the chinese yuan and the Philippine peso. 
NNIT’s sales in these countries are currently 
not sufficiently large to balance these risks, and 
NNIT’s result has been negatively impacted by 
this in 2010. In 2010, foreign currency transac-
tions represented 4% of our business, compared 
with 6% in 2009, and 10% of our costs were 
paid in foreign currency, up from 8% in 2009. At 
year-end 2010, a 10% increase/(fall) in all other 
currencies against DKK and euR will result in a 
(rise)/fall in operating profit of DKK 7 million.

In addition, NNIT is exposed to a share price risk 
in Novo Nordisk’s B shares listed on Nasdaq OMX 
copenhagen A/s in relation to the share option 
plan for executive staff. At year-end 2010, a 10% 
increase/(fall) in Novo Nordisk’s B share will 
result in an increase/(fall) in liabilities of DKK 1 
million.

NNIT’s credit risk on receivables is limited. NNIT 
systematically reviews overdue receivables and 

takes provisions in accordance with a standard-
ised method based on the length of time the 
payment has been overdue and an individual 
valuation.

NNIT also carries out continuous proactive moni-
toring of receivables to ensure prompt collection. 
Provisions for bad debts in 2010 were DKK 2 
million compared with DKK 1 million in 2009. The 
credit risk is expected to rise with continuing 
strong growth in our business with customers 
outside the Novo Nordisk group, and as a result 
of the current economic situation.

reservations and statements  
on future developments
statements concerning 2011 and subsequent 
years presented in this management report 
reflect the expectations of management regard-
ing various future events and financial results.

statements on future developments are inher-
ently subject to a degree of uncertainty, and the 
results actually achieved may therefore deviate 
from the stated expectations. Moreover, some 
forecasts are based on assumptions about future 
events which may prove to be incorrect.

additional statements
Management is of the opinion that all material 
information for the evaluation of the company’s 
financial position, net profit for the year, cash 
flows and financial performance is included in 
the annual report for 2010.

No significant events have occurred subsequent 
to balance sheet date that are considered to 
have a significant influence on the evaluation of 
the annual report.

social responsibility
The information on social responsibility, includ-
ing corporate social responsibility (csR) and 
environmental issues are available in the annual 
report of the parent company, Novo Nordisk A/s.
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FINANCIAL HIGHLIGHTS AND KEY FIGURES 2006-2010

DKK ‘000 2010 2009 2008 2007 2006

Long-term 
financial 

targets in %

Net turnover 1,653,770 1,586,615 1,395,893 1,164,982 1,016,110 ≥ 10%

Operating profit 207,683 197,149 153,521 144,146 121,521

Result from financial items (3,839) 4,852 19,746 15,205 9,943

Net profit for the year 156,453 151,022 133,219 116,549 95,267

equity 577,648 501,004 418,616 359,571 341,910

Free cash flows 42,960 226,853 134,537 92,673 88,297

Total assets 991,277 806,614 663,763 575,013 540,236

Investments in tangible assets 185,432 42,188 51,684 70,162 20,030

Dividend 79,000 76,000 67,000 60,000 100,000

Operating profit margin 12.6% 12.4% 11.0% 12.4% 12.0% ≥ 10%

gross profit margin 22.7% 22.4% 21.0% 22.0% 21.8%

Return on assets 39.8% 47.9% 39.5% 43.7% 41.7%

Return on equity 29.0% 32.8% 34.2% 33.2% 27.7%

solvency ratio 58.3% 62.1% 63.1% 62.5% 63.3%

Return on invested capital (ROIc) 90.9% 104.4% 75.8% 77.5% 85.0% ≥ 75%

cash to earnings 27.5% 150.2% 101.0% 79.5% 92.7% ≥ 90%

These indicators have been prepared in accordance with the guidelines 

issued by the Danish society of Financial Analysts.

fINaNCIal key fIgures
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Jens Barnow and Jens Maagoe, both 
IT architects, are helping to define 

NNIT’s technological direction.
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maNagemeNT’s sTaTemeNT
Today, the Board of Directors and the executive 
Management considered and approved the 
Annual Report of NNIT A/s for 2010.

The consolidated financial statements and the 
financial statement for the parent company, 
NNIT A/s, have been prepared in accordance 
with International Financial Reporting standards 
(IFRs) as adopted by the eu and additional 
Danish disclosure requirements for class c/
large companies. The Management review is also 
prepared in accordance with Danish disclosures 
for class c/large companies.

In our opinion, the consolidated financial state-
ments and the financial statements provide a 
true and fair view of the group’s and the Parent 

company’s assets, liabilities and financial posi-
tion at 31 December 2010 as well their results 
of operations and cash flows for the financial 
year 2010. Furthermore, in our opinion, the 
Management’s review provides a fair account of 
the developments in the group’s and the Parent 
company’s activities and financial position, 
and describes the most significant risks and 
uncertainties.

The supplementary Management’s review, on 
pages 103-111, provides a true and fair account 
and was prepared within the framework of 
recognised policies. 

The Annual Report is recommended for approval 
by the Annual general Meeting.

Lyngby, 15 March 2011

executive Management

Board of Directors:

Per kogut,
Ceo

Jesper brandgaard, 
dhairman

Per valstorp

Carsten krogsgaard 
Thomsen, deputy chairman

wiwi wiishøj

Jesper vesterbæk 
wagener

lars fruergaard 
Jørgensen

rené stockner
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 INdePeNdeNT 
audITor’s sTaTemeNT
to the shareholders of nnit a/s
We have audited the Annual Report of NNIT 
A/s for the financial year 2010, pages 4-101, 
which comprises Management’s statement, 
Management’s review, statement of com-
prehensive income, balance sheet, cash flow 
statement, statement of changes in equity, and 
notes, including significant accounting policies 
for the group as well as for the Parent com-
pany. The consolidated financial statements 
and the financial statement of the Parent com-
pany have been prepared in accordance with 
International Financial Reporting standards 
as adopted by the eu. Moreover, the Annual 
Report has been prepared in accordance with 
additional Danish disclosure requirements for 
large companies.

Management’s responsibility
The Management is responsible for the prepara-
tion and fair presentation of the consolidated 
financial statements and the financial statements 
of the Parent company in accordance with 
the above legislation and disclosure require-
ments. This responsibility includes: designing, 
implementing and maintaining internal control 
relevant to the preparation and fair presenta-
tion of consolidated financial statements and 
financial statements that are free from material 
misstatement, whether due to fraud or error. The 
responsibility also includes: selecting and apply-
ing appropriate accounting policies, and making 
accounting estimates that are reasonable in the 
circumstances. The Management is also respon-
sible for the preparation of a Management’s 
review that provides a true and fair account in 
accordance with Danish disclosure requirements 
for large companies.

auditor’s responsibility
Our responsibility is to express an opinion on 
the Annual Report based on our audit. We 
conducted our audit in accordance with Danish 
Auditing standards. Those standards require 
that we comply with ethical requirements and 
plan and perform the audit to obtain a high 
level of assurance that the Annual Report is free 
from material misstatement. An audit involves 
performing procedures to obtain audit evidence 

about the amounts and disclosures in the Annual 
Report. The procedures selected depend on the 
auditor’s judgement, including the assessment 
of the risks of material misstatement of informa-
tion in the Annual Report, whether due to fraud 
or error. In making those risk assessments, the 
auditor considers internal control relevant to 
the entity’s preparation and fair presentation of 
the consolidated financial statements and the 
financial statements of the Parent company and 
to the preparation of the Management’s review 
that provides a true and fair account in order to 
design audit procedures that are appropriate in 
the circumstances. An audit also includes evalu-
ating the appropriateness of accounting policies 
used and the reasonableness of accounting 
estimates made by the Management, as well as 
evaluating the overall presentation of the Annual 
Report. We believe that the audit evidence we 
have obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 

Our audit has not resulted in any qualification.

opinion
In our opinion, the Annual Report provides a  
true and fair view of the financial position at  
31 December 2010 of the group and the Parent 
company and of the results of the group’s and 
Parent company’s operations and cash flows 
for the financial year 2010 in accordance with 
International Financial Reporting standards 
as adopted by the eu and additional Danish 
disclosure requirements for large companies.  
Furthermore, in our opinion the Management’s 
Review provides a true and fair account in 
accordance with Danish disclosure requirements 
for large companies.

Lyngby, 15 March 2011

Pricewaterhousecoopers
statsautoriseret Revisionsaktieselskab

Mogens Nørgaard Mogensen, 
state Authorised Public Accountant

Rasmus Friis Jørgensen,
state Authorised Public Accountant
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1,654
Net turnover, 

DKK million

204
Profit before tax, 

DKK million

4
Net turnover  
growth – percent

1,503
employees at 
year-end
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sTaTemeNT of ComPreheNsIve 
INCome for the year ended 31 december

GROUp

DKK ‘000 Note 2010 2009

INCOME STATEMENT
Net turnover 1 1,653,770 1,586,615

cost of goods sold 2, 3, 9 1,277,944 1,231,864

Gross profit 375,826 354,751

sales and distribution costs 2, 3, 9 92,769 85,798
Administrative expenses 2, 3, 4, 9 75,374 71,804

Operating profit 207,683 197,149

Financial income 5 3,232 6,729
Financial expenses 6 7,071 1,787

profit before income taxes 203,844 202,091

Income taxes 7 47,391 51,069

Net profit for the year 156,453 151,022

STATEMENT OF COMpREHENSIvE INCOME
Net profit of the year 156,453 151,022
Other comprehensive income
currency revaluations of investments in subsidiaries (Net) 419 (37)
Income taxes relating to other comprehensive income 0 0

Other comprehensive income, net of tax 419 (37)

Total comprehensive income 156,872 150,985
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balaNCe sheeT at 31 december

GROUp Assets

DKK ‘000 Note 2010 2009

IT development projects 40,014 7,941
goodwill 25 3,510 3,243
Intangible assets 10 43,524 11,184

Land 2,500 2,500
Other equipment 80,208 72,115
Leasehold improvements 5,575 6,906
Payments on account and assets under construction 147,772 14,237
Tangible assets 11 236,055 95,758

Deferred income tax 7 0 1,790
Deposits 12 22,434 9,782
Non-current receivables 22,434 11,572

Total non-current assets 302,013 118,514

Inventories 1,777 2,095
Trade receivables 13 93,406 93,162
Receivables from related parties 13, 24 155,950 120,378
Work in progress 14 12,843 27,769
Other receivables 7,190 4,764
Tax receivables 7 4,875 0
Payments and accrued income 15 56,014 42,702
Current receivables 332,055 290,870

short-term cash pooling in related companies 20, 24 350,542 395,270
Bank 20 6,667 1,960
Cash at bank and in hand 357,209 397,230

Total current assets 689,264 688,100

Total assets 991,277 806,614

FINANcIAL sTATeMeNT – gROuP



Annual Report 2010  |  

37

GROUp equity and liabilities

DKK ‘000 Note 2010 2009

share capital 16 1,000 1,000
Other reserves 444 4,253
Retained earnings 497,204 419,751
Proposed dividends 8 79,000 76,000

Total equity 577,648 501,004

Leasing liabilities 17, 20 418 0
Deferred tax 7 9,656 0
employee benefits 18 5,484 4,540

Total non-current liabilities 15,558 4,540

Leasing liabilities 17, 20 2,004 0
Provisions 19 868 0
Trade payables 66,610 31,067
Liabilities to related parties 24 32,304 12,437
employee cost payable 188,943 159,231
Prepayments received 14 10,789 6,617
Prepayments received from related parties 14, 24 3,207 10,074
Tax payables 7 0 4,031
Other liabilities 93,346 77,613

Total current liabilities 398,071 301,070

Total equity and liabilities 991,277 806,614

contingent liabilities, other contractual obligations and pending litigation 23
Related party transactions and ownership 24
Purchase of company 25
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sTaTemeNT of 
Cash flow for the year ended 31 december

FINANcIAL sTATeMeNT – gROuP

GROUp

DKK ‘000 Note 2010 2009

Operating profit 207,683 197,149

Reversal of non-cash items 21 47,276 54,621
Interest payments received 3,232 6,729
Interest paid (88) (316)
Other financial income and expenses (1,752) (1,066)
Income taxes paid 7 (44,851) (34,626)

Cash flow before change in working capital 211,500 222,491

changes in working capital 22 61,850 58,845

Cash flow from operating activities 273,350 281,336

Investment in subsidiaries 25 0 (4,190)
Purchase of intangible assets 10 (32,340) (7,941)
Purchase of tangible assets 11 (185,432) (42,188)
Payment of deposits 12 (12,618) (164)

Cash flow from investing activities (230,390) (54,483)

Dividends paid 8 (76,000) (67,000)
settlement of exercised share options (5,395) (3,522)
Repayments of non-current liabilities 17 (1,586) (9,065)

Cash flow from investing activities (82,981) (79,587)

Net cash flow (40,021) 147,266

cash and cash equivalents – purchase of company 0 316
cash and cash equivalents at the beginning of the year 397,230 249,648

Cash and cash equivalents at the end of the year 357,209 397,230

Additional information:
undrawn committed credit facilities 25,000 25,000

Financial ressources at the end of the year 382,209 422,230

cash flow from operating activities 273,350 281,336
+ cash flow from financing activities (230,390) (54,483)

Free cash flow 42,960 226,853

At year end, the group had an undrawn committed credit facility amounting to DKK 25,000k (2009: DKK 25,000k).
The undrawn committed credit facility is guaranteed by Novo Nordisk A/s.
The credit facility is not temporary.
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GROUp

DKK ‘000
Included in retained 

earnings in the 
balance sheet

2010 Note
share 

capital

share 
based 

payment
currency

revaluation

share
premium
account

Retained 
earnings

Proposed
dividends Total

Balance at the beginning of the year 1,000 4,127 126 90,854 328,897 76,000 501,004

Total comprehensive income 419 156,453 156,872

share-based payment 2 1,167 1,167

Options exercised (5,395) (5,395)
Dividends paid 8 (76,000) (76,000)
Proposed dividends for 2010 8 (79,000) 79,000 0

Balance at the end of the year 1,000 (101) 545 90,854 406,350 79,000 577,648

2009

Balance at the beginning of the year 1,000 5,724 163 90,854 253,875 67,000 418,616

Total comprehensive income (37) 151,022 150,985

share-based payment 2 1,925 1,925

Options exercised (3,522) (3,522)
Dividends paid 8 (67,000) (67,000)
Proposed dividends for 2009 8 (76,000) 76,000 0

Balance at the end of the year 1,000 4,127 126 90,854 328,897 76,000 501,004

Equity accounts and restrictions

share-based payment is direct equity set-off under IFRs 2.
Retained earnings are accumulated earnings.

Proposed dividends are the management’s proposed dividends for 
the financial year and payments of dividends from previous years.

currency revaluations are the difference between average exchange rates of
the year and exchange rates at balance sheet date when consolidating subsidiaries. 
There are no restrictions on the equity except from the share capital.

sTaTemeNT of ChaNges  
IN equITy for the year ended 31 december
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NoTes
GROUp DKK ‘000

1) Net turnover 2010 2009

sales of goods and services 1,037,698 998,762
Work in progress at market value 616,072 587,853
Hereof service level agreements 345,288 147,113

Total net turnover 1,653,770 1,586,615

By sector:
Pharmaceutical companies 1,252,192 1,204,721
The Public sector 176,270 203,875
The Financial sector 139,166 62,008
Large private sector companies 86,142 116,011

Total net turnover 1,653,770 1,586,615

2) Employee costs 2010 2009

employee costs amount to:
Wages and salaries 784,184 728,123
Pensions 74,653 68,196
Other employee costs 47,244 45,455

Total employee costs 906,081 841,774

Included in the income statement under the following headings:
cost of goods sold 784,715 723,854
sales and distribution costs 68,619 62,235
Administrative expenses 52,747 55,685

Total employee costs 906,081 841,774

Average number of full-time employees at NNIT 1,430 1,296

Management’s remuneration and share-based payment
Fees to Board of Directors 500 338
salary, cash bonus. etc. to Management 14,889 13,969
Pension contribution to Management 1,880 1,655
share-based payment to Management 3,198 4,013

Total Management remuneration 20,467 19,975

Fees to the Board of Directors consist of a fixed amount.
Remuneration to Management is based on a fixed salary and pension
as well as a potential cash bonus and share-bonus arrangement.

FINANcIAL sTATeMeNT – gROuP
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Other positions held by members of the Board 
and Executive Management
Per Kogut, ceO of NNT, is chairman of the Board of Billet-
kontoret A/s, and a member of the main Board of the  
Danish IT Industry Association (ITB).

The chaiman of the Board, Jesper Brandgaard, is  
executive vice President and member of the executive  
Management of Novo Nordisk A/s and chairman of  
the Board of simcorp A/s and NNe Pharmaplan A/s.

The vice chairman of the Board, carsten Krogsgaard 
Thomsen, is a member of the executive Management 
of DONg energy A/s and a member of the Board of 
Directors of gN store Nord A/s.

Member of the Board, Per valstorp, is senior vice  
President of Novo Nordisk A/s and chairman of the  
Board of FeF chemicals A/s and member of the Board  
of NNe Pharmaplan A/s, DBI Holding A/s, Zymex  
Holding A/s, Zymex A/s, Mejerigaarden and Hurup  
Møbelfabrik A/s.

Member of the Board, Lars Fruergaard Jørgensen, is  
senior vice President of Novo Nordisk A/s and chairman  
of the Board of Harno Invest A/s and member of the  
Board of NNe Pharmaplan A/s and Innate Pharma s.A.

Member of the Board, René stockner, is member of the 
executive Management of giritech A/s and sits on the 
advisory Board of united Lane.

Share-based payment
The company’s ceO is part of a long-term share-based 
incentive programme. The sharebased incentive programme 
is based on NNIT’s operating profit and turnover for non-
Novo Nordisk customers. The share-based programme is 
limited to an amount equivalent of up to eight months’ 
salary for the ceO and four months’ salary for key employ-
ees. The shares for key employees are tied for a period of 
3 years in a collective pool. If the profit goals are not 
realised, a “claw back” clause allows for the shares in the 
collective pool to be reversed. The maximum number of 
shares that can be reversed each year is the equivalent of 
four months’ salary.

NNIT’s Board of Directors approves the financial targets for 
the coming year, ensuring that the short-term targets are 
aligned with NNIT’s long term targets and strategy.

In 2010, the years’ operating profit has resulted in a grant of 
3 months’ salary for key employees and 6 months’ salary for 
the ceO, which is the equivalent of DKK 6.990k.

GROUp DKK ‘000

2010 2009

Share-based payments are included as cost with the following amounts

share bonus programme recognised as liability according to the IFRs 2 cash method 5,822 5,012
share option programme 1,167 1,925
Liability adjustments according to the IFRs 2 cash method 5,231 405

Total share-based payment 12,221 7,342

Included in the income statement under the following headings:
cost of goods sold 4,191 3,552
sales and distribution costs 1,157 914
Administrative expenses 1,642 2,471
Financial items 5,231 405

Total share-based payment 12,221 7,342

share options and share bonuses to key employees are expensed over the 4-year vesting period at the
market value at grant date. share bonus for the companys’ ceO is recognised at grant date. 
value adjustments are recognised as Financial items. The options can only be settled in shares.
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NoTes
GROUp 

2) Employee costs (continued)

Assumptions
The fair value of the share options is calculated using the Black-scholes option pricing model.
The share options were granted in the period 1998-2006.

The assumptions are shown below.

Novo Nordisk A/S *) 2010 2009

Calculation of the market value of the option at the end of the year
expected life of the option in years (average) 2 3
expected volatility 21.0% 26.0%
expected dividend per share (in DKK) 10.0 7.5
Risk-free interest rate (based on Danish government bonds) 2.0% 2.0%
Novo Nordisk B share price at the end of the year (in DKK) 629 332

An expected increase in dividend per share of 10% per year is included in the calculation.

*)  share options are no longer granted. Instead, employees participate in the NNIT share bonus programme.

FINANcIAL sTATeMeNT – gROuP
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GROUp

2) Employee costs

Outstanding share options in Novo Nordisk A/S

2010

Key
employees

No. of options

Average  
exercise price

DKK

Fair value

DKK ‘000

Outstanding at the beginning of the year 137,125 159 22,539

exercised in the year (73,300) 155 (33,183)
value adjustments 38,690

Outstanding at the end of the year 63,825 163 28,046

2009

Outstanding at the beginning of the year 172,100 154 20,531

exercised in the year (34,975) 137 (6,491)
value adjustments 8,499

Outstanding at the end of the year 137,125 159 22,539

Employee costs

Outstanding share options in Novozymes A/S

2010

Key
employees

No. of options

Average
exercise price

DKK 

Fair value

DKK ‘000

Outstanding at the beginning of the year 0 0 0

exercised in the year 0 0 0
value adjustments

Outstanding at the end of the year 0 0 0

2009

Outstanding at the beginning of the year 1,000 101 317

exercised in the year (1,000) 101 (439)
value adjustments 122

Outstanding at the end of the year 0 0 0
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NoTes
GROUp

2) Employee costs (continued)

2010

Key
employees

DKK ‘000

Total fair value at 31 December 2010 28.046

2009

Total fair value at 31 December 2009 22.539

Employee costs

Exercisable and outstanding share options in Novo Nordisk A/S
Issued 

share options

No. of options

Outstanding/
reversed

No. of options

Outstanding/  
not exercised

No. of options

exercise
price

DKK

exercise 
period

 

share option plan for 1998 22,500 (22,500) 0 63 25.3 2002 – 24.3 2007
share option plan for 1999 45,000 (45,000) 0 99 24.3 2003 – 23.3 2008
share option plan for 2000 101,560 (101,560) 0 99 22.2 2004 – 21.2 2009
share option plan for 2001 42,500 (42,500) 0 166 8.2 2005 – 7.2 2010
share option plan for 2003 53,000 (53,000) 0 98 6.2 2007 – 5.2 2012
share option plan for 2004 56,000 (44,000) 12,000 134 31.1 2008 – 30.1 2013
share option plan for 2005 60,000 (46,675) 13,325 153 11.4 2009 – 10.4 2014
share option plan for 2006 78,000 (39,500) 38,500 175 27.3 2010 – 26.3 2015

Share option plan
exercisable at the
end of the year 458,560 (394,735) 63,825

FINANcIAL sTATeMeNT – gROuP
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GROUp DKK ‘000

3) Depreciation and impairment losses 2010 2009

Depreciations from tangible assets 45,048 47,361

Total depreciation and impairment losses 45,048 47,361

Depreciation and impairment losses from tangible assets are included in the profit
and loss account under the following headings:
cost of goods sold 44,519 46,611
sales and distribution costs 232 370
Administrative expenses 297 380

Total depreciation and impairment losses 45,048 47,361

4) Fee to statutory auditors 2010 2009

statutory audit 532 464
Audit – related services 345 55
Tax advisory services 97 96
Other services 3,215 1,367

Total fee to statutory auditors 4,189 1,982

5) Financial income 2010 2009

Interest income from related parties 3,217 6,474
Other financial income 15 255

Total financial income 3,232 6,729

6) Financial expenses 2010 2009

Foreign exchange loss (net) 1,752 1,066
Interest expenses from leasing liabilities 24 214
Adjustment of share-based liability due to the IFRs cash method 5,231 405
Other financial expenses 64 102

Total financial expenses 7,071 1,787
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GROUp DKK ‘000

7) Income tax 2010 2009

Income taxes:
current tax on profit for the year 42.105 43,773
Deferred tax on profit for the year 9.511 7,196

Income taxes 51.616 50,969
Adjustment of current tax relating to previous years (6.210) 105
Adjustment of deferred income tax relating to previous years 1.985 (5)

Tax at the end of the year 47.391 51,069

computation of effective tax rate:
statutory corporate income tax rate in Denmark 25.0% 25.0%
current tax 20.7% 21.7%
Adjustment related to previous years (current tax) (3.0%) 0.1%
Adjustment related to previous years (deferred tax) 1.0% 0.0%
Temporary differences 4.7% 3.6%

Effective tax rate 23.2 25.3%

NoTes
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Deferred income tax

2009 Provisions
Intangible 

assets
Tangible

assets
current
assets

Leasing
receivables

and liabilities 2009

Deferred tax asset:
At the beginning of the year 4,528 477 36,309 (35,154) 2,832 8,992
Adjustments related to previous years 0 0 5 0 0 5
exchange rate difference 0 0 (11) 0 0 (11)
Movements within the year (724) (477) 6,647 (11,874) (768) (7,196)

At the end of the year 3,804 0 42,950 (47,028) 2,064 1,790

Expected to be realised in more than one year 1,790

Deferred income tax 2010 2009

Tax receivables/liabilities:
Tax receivable at the beginning of the year (4,031) 5,199
Tax paid during the year 45,300 33,966
Tax refund related to previous years (1,930) 0
Withholding taxes paid during the year 1,481 660
current tax on net profit (42,105) (43,773)
Adjustments related to previous years 6,210 (102)
exchange rate adjustments (50) 19

At the end of the year 4,875 (4,031)

GROUp DKK ‘000

7) Deferred income tax

2010 Provisions
Intangible 

assets
Tangible

assets
current
assets

Leasing
receivables

and liabilities 2010

Deferred tax liability:
At the beginning of the year 3,804 0 42,950 (47,028) 2,064 1,790
Adjustments related to previous years 0 (1,985) 0 0 0 (1,985)
exchange rate difference 0 0 50 0 0 50
Movements within the year 1,397 (8,018) (117) (2,257) (516) (9,511)

At the end of the year 5,201 (10,003) 42,883 (49,285) 1,548 (9,656)

Expected to be realised in more than one year (9,656)

NNIT participates in a joint taxation arrangement with Novo Nordisk A/s.
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9) Development costs 2010 2009

costs for development of new projects, which do not fulfil the requirements for recognition
in the balance sheet, and costs for maintenance of existing products are expensed immediately
in the income statement under the following headings: 
cost of goods sold 1,223 6,429
sales and distribution costs 0 2,455
Administrative expenses 10,591 9,289

Total development costs 11,814 18,173

GROUp DKK ‘000

8) Dividends per share

Proposed dividends relating to 2010 net profits are DKK 79 mill. which is equivalent to DKK 79k per share. 
This will be recommended at the meeting of the Board of Directors on 15 March 2011.

Dividends paid in 2010 (2009) were DKK 76 mill. (DKK 67 mill.) and DKK 76k per share (DKK 67k per share).

NoTes
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GROUp DKK ‘000

10) Intangible assets

2010 goodwill
IT development projects 

under construction *) 2010

cost at the beginning of the year 3,243 7,941 11,184
Additions during the year 267 32,073 32,340

Cost at the end of the year 3,510 40,014 43,524

Depreciation and impairment losses at the beginning of the year 0 0 0
Depreciation 0 0 0
Impairments 0 0 0

Depreciation and impairment losses at the end of the year 0 0 0

Carrying amount at the end of the year 3,510 40,014 43,524

The increase in ‘IT development projects under construction’ relates to an internal IT project.

Immaterielle aktiver

2009 goodwill
IT development projects 

under construction *) 2009

cost at the beginning of the year 0 0 0
Additions during the year 3,243 7,941 11,184

Cost at the end of the year 3,243 7,941 11,184

Depreciation and impairment losses at the beginning of the year 0 0 0
Depreciation 0 0 0
Impairments 0 0 0

Depreciation and impairment losses at the end of the year 0 0 0

Carrying amount at the end of the year 3,243 7,941 11,184

The increase in ‘IT development projects under construction’ relates to an internal IT project.

Impairment test of Goodwill

goodwill is tested annually for value impairment. 
The impairment test did not show any impairment need.
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GROUp DKK ‘000

11) Tangible assets

2010 Land
Other

equipment

Lease-
hold

improve-
ments

Payments on
account and
assets under 
construction 2010

cost at the beginning of the year 2,500 189,379 19,732 14,237 225,848
Adjustment to prior years 0 5,363 0 0 5,363
Additions during the year 0 47,946 124 137,362 185,432
Disposals 0 (4,060) 0 0 (4,060)
Transfer from/(to) other items 0 3,827 0 (3,827) 0
exchange rate adjustment 0 40 0 0 40

Cost at the end of the year 2,500 242,495 19,856 147,772 412,623

Depreciation and impairment losses at the beginning of the year 0 117,264 12,826 0 130,090
Adjustment to prior years 0 5,363 0 0 5,363
Depreciation 0 43,593 1,455 0 45,048
Depreciation reversed on disposals during the year 0 (3,941) 0 0 (3,941)
exchange rate adjustment 0 8 0 0 8

Depreciation and impairment losses at the end of the year 0 162,287 14,281 0 176,568

Carrying amount at the end of the year 2,500 80,208 5,575 147,772 236,055

Depreciation period – 3-10 years 10 years

Records for fixed assets in NNIT are inspected on a regular basis to locate assets which are no longer in use.
In these circumstances the assets are written down to DKK 0.

Assets classified as financial lease are included in other equipment with a cost price of DKK 2,750k. Accumulated 
depreciation at 31 December 2010 is DKK 1,650k (2009: DKK 1,398k). carrying amount at 31 December 2010 is 
DKK 1,100k (2009: 1,352k). The asset classified as financial lease concerns an acquisition of a fibre network.    
      
The increase in payments on accounts and assets under construction is mainly due to 
the construction of a new data center.

NoTes
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11) Tangible assets

2009 Land
Other

equipment

Lease-
hold

improve-
ments

Payments on
account and
assets under 
construction 2009

cost at the beginning of the year 0 187,722 19,101 6,756 213,579
Additions during the year 2,500 26,128 603 12,957 42,188
Additions relating to purchase of company 0 300 28 0 328
Disposals 0 (30,157) 0 0 (30,157)
Transfer from/(to) other items 0 5,476 0 (5,476) 0
exchange rate adjustment 0 (90) 0 0 (90)

Cost at the end of the year 2,500 189,379 19,732 14,237 225,848

Depreciation and impairment losses at the beginning of the year 0 102,923 9,945 0 112,868
Depreciation 0 44,480 2,881 0 47,361
Depreciation reversed on disposals during the year 0 (30,157) 0 0 (30,157)
exchange rate adjustment 0 18 0 0 18

Depreciation and impairment losses at the end of the year 0 117,264 12,826 0 130,090

Carrying amounts at the end of the year 2,500 72,115 6,906 14,237 95,758

Depreciation period – 3-10 years 10 years



52

 | Annual Report 2010

GROUp DKK ‘000

12) Receivables – Non-current 2010 2009

Deposits

cost at the beginning of the year 9,782 9,618
exchange rate adjustment 34 0
Additions during the year 12,618 164

Book value at the end of the year 22,434 9,782

NoTes

13) Trade receivables 2010 2009

Total trade receivables (gross) 251,177 214,859

Allowance for bad debt at the beginning of the year (1,319) (4,504)
Losses on bad debts 0 (5)
Allowance for bad debt in the year (502) 3,190

Allowance for bad debt at year end (1,821) (1,319)

Total trade receivables (net) 249,356 213,540

Trade receivables are classified as follows:
Not due at balance sheet date 225,528 171,085
Overdue between 1 and 30 days 18,844 27,447
Overdue between 31 and 60 days 1,709 4,447
Overdue with more than 61 days 3,275 10,561

Total trade receivables 249,356 213,540

NNIT is continuously conducting individual assessments of bad debts. If this leads to an estimation that NNIT will not be able 
to collect all outstanding payments an allowance for bad debts is made. On the basis of historical data allowance for bad 
debts at 31 December 2010 was valued at DKK 1,821k (2009: DKK 1,319k).

Included in the balance sheet as follows:
Trade receivables 93,406 93,162
Receivables from related parties 155,950 120,378

Total trade receivables 249,356 213,540
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14) Work in progress 2010 2009

cost of work in progress 418,929 399,740
Included gross profit for work in progress 197,143 188,113

Work in progress at market value 616,072 587,853
Received payments on account (617,225) (576,775)

Work in progress at balance sheet date (net) (1,153) 11,078

Included in the balance sheet as follows:
Work in progress under assets 12,843 27,769
Prepayments under equity and liabilities (13,996) (16,691)

Work in progress at balance sheet date (net) (1,153) 11,078

15) prepayments and accrued income

Prepayments and accrued income comprises prepayments on service 
agreements and maintenance of software licenses.

16) Share Capital

The share capital consists of 1,000 shares at DKK 1,000 each.
No shares are assigned particular rights.
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17) Leasing liabilities 2010 2009

Leasing liabilities at the beginning of the year 0 9,247
Additions during the year 4,008 0
Leasing payments (1,562) (9,276)
Interest (24) 211
Adjustments to the residual leasing liability as a result of amended leasing payments 0 (182)

Leasing liabilities at the end of the year 2,422 0

Leasing liabilities mature within the following categories:
classified as current liabilities 2,004 0
classified as non-current liabilities 418 0

present value of leasing liabilities 2,422 0

Leasing liabilities relate to employee computers. The original contractual amount was DKK 4,008k. 
The leasing liability is fully recognised in the balance sheet in 2010 based on a leasing interest rate  
of 0.08% per month and contractual period of 2 years. The leasing payments are fixed.

Fair value of the leasing liability is calculated as the discounted value of cash flows using  
a 0.08% discounting rate equal to the leasing interest rate.

The leasing contract contains an option to buy the leased equipment at market prices when the contract expires.

NoTes
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18) Employee benefits 2010 2009

provision for jubilee benefits

At the beginning of the year 3,566 2,316
Additions during the year 369 1,250

At the end of the year 3,935 3,566

The provision concerns NNIT’s future employee jubilee obligations
and is based on actuarial calculation.

provision for performance-based pension contributions

At the beginning of the year 974 483
Additions relating to purchase of company 0 109
Additions during the year 575 378
Reversed during the year 0 4

At the end of the year 1,549 974

The provision concerns future pension obligations towards employees at NNIT switzerland  
and NNIT Philippines. The provision is based on actuarial calculations.

Total employee benefits 5,484 4,540

19) provisions 2010 2009

provision for loss on projects

At the beginning of the year 0 529
Additions during the year 868 0
Reversed during the year 0 (529)

At the end of the year 868 0

Provision for loss on projects relates to projects that NNIT is obligated to finalise and where the total project cost is larger 
than the total project turnover. The provision is based on historical data and an individual evaluation of ongoing projects.

Total provisions 868 0



56

 | Annual Report 2010

GROUp DKK ‘000

20) Financial instruments 2010 2009 Financial 
instruments

Terms and 
conditions

Financial assets and liabilities

short-term cash pooling in
related companies

350,542 395,270 short term 
lending

Day to day
interest 1-3 %

Bank 6,667 1,960 yearly renegotiated. 
Terms are expected 

to be prolonged 
according to 

current terms

Day to day
interest 1-3 %

Leasing liabilities 2,422 0 short term lending Interest 1 %
current liabilities 405,723 301,070 Interest 1-3 %

Financial risks
NNIT is exposed to interest risks in connection with surplus liquidity and interest-bearing liabilities.
Interest is added to surplus liquidity in accordance with the development of the cIBOR interest rate. 
should the cIBOR interest rate rise/(fall) by 1%, this would result in a DKK 3,505k (2009: 3,953k)
increase/(decrease) in the interest generated by the surplus liquidity. 

NNIT is primarily exposed to exchange rate risks in the countries where NNIT has its main activities. The
risks relate to the rise/(fall) in swiss franc, chinese yuan and Philippine peso. At the end of 2010 a rise/(fall)
by 10% would result in an equivalent (increase)/decrease in operating profit of DKK 6,853k.

Further, NNIT is exposed to a currency risk in regard to Novo Nordisk B shares listed on Nasdaq OMX copenhagen A/s 
in connection with the share programme for key employees. should the share price on Novo Nordisk B 
shares rise /(fall) with 1%, this would result in a DKK 112k (2009: DKK 53k) increase/(decrease) in liabilities.

The credit risk at NNIT concerns Receivables and Other Receivables and is limited as the main part of NNIT’s sales is to 
affiliates in the Novo Nordisk group. The classification of debtors according to maturity date is described in note 13.

Capital management
NNIT wishes to maintain a flexible capital structure. At the end of the year, NNIt has undrawn committed
credit facilities in the amount of DKK 25,000k (2009: 25,000k).

NNIT monitors capital on the basis of the solvency ratio which is calculated on the basis of total equity as a  
percentage of total equity and liabilites. At the end of the year, the solvency ratio was 58.2% (2009:62.1%).

NoTes
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21) Reversal of non-cash items 2010 2009

Depreciation and impairments 45,016 47,361
scrap of tangible assets 119 0
Difference between average exchange rates and exchange rates at balance sheet date 419 111
share-based payment 6,990 6,937
Other adjustments for non-cash items (5,267) 212

Total 47,276 54,621

22) Changes in working capital 2010 2009

Increase/(decrease) in trade debtors and other receivables (36,310) (1,275)
Addition related to purchase of company 0 303
Increase/(decrease) in trade creditors and other creditors 98,160 59,817

Total 61,850 58,845
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23) Contingent liabilities, other contractual obligations and pending litigations 2010 2009

Operating leasing commitments expiring within
the following periods from balance sheet date

Within 1 year 33,284 24,934
Between 1 and 5 year 143,421 51,363
After 5 years 189,296 3,555

Total 366,001 79,852

Operating leasing in the income statement for the year 52,469 44,814

Operating leases includes rental of premises, vehicles,
office equipment, software and telephone contracts.

Other contractual obligations expiring within
the following periods from balance sheet date

Within 1 year 32,990 83,299
Between 1 and 5 years 686 13,367

Total 33,676 96,666

Other contractual obligations in the income statement for the year 62,934 101,876

Other contractual obligations include maintenance,
licences and contractual agreements.

Contractual obligations with related parties

contractual obligations with related parties for 2010 amount to DKK 25,255k (2009: DKK 28,293k).
These obligations include rental of premises and service agreements.

pending litigation
As at 31 December 2010 NNIT was not involved in litigation proceedings
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24) Related party transactions and ownership 2010 2009

Related parties
Related parties are considered to be the Management of NNIT A/s, NNIT Board of Directors, Novo Nordisk Foundation, 
Novo A/s, the Novo Nordisk group, the Novozymes group and the Board of Directors of these entities. All agreements 
have been negotiated at arms’ length, and most of these agreements are for one year.

Transactions
During the year NNIT has entered into the following transactions with related parties:

Net sales

Novo Nordisk group 1,077,004 1,003,533
Novozymes group 58,690 44,581
Novo A/s 236 3,461

Total 1,135,930 1,051,575

Net purchases

Novo Nordisk group 20,042 34,162
Novozymes group 0 3,077

Total 20,042 37,239

Financial income

Novo Nordisk group 3,217 6,474

Total 3,217 6,474

Trade receivables

Novo Nordisk group 149,453 113,373
Novozymes group 6,417 6,411
Novo A/s 80 594

Total 155,950 120,378

For information relating to payments  to NNIT Management, refer to note 2.
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24) Related party transactions and ownership (continued) 2010 2009

Short-term cash pooling in related companies 
in the Novo Nordisk Group

Novo Nordisk group 350,542 395,270

Total 350,542 395,270

Liabilities to related parties

Novo Nordisk group 31,231 12,437

Total 31,231 12,437

prepayments from related parties

Novo Nordisk group 3,207 10,074

Total 3,207 10,074

There have been no significant transactions with the Novo Nordisk Foundation or 
with the Board of Directors in any of the above mentioned companies.

Ownership
NNIT is a 100 % owned subsidiary of Novo Nordisk A/s. The consolidated financial statement for the parent company,  
Novo Nordisk A/s as well as the ultimate parent company Novo A/s, in which NNIT is fully consolidated, can be ordered  
at Novo Nordisk A/s, Novo Allé, 2880 Bagsværd and Novo A/s, Tuborg Havnevej 19, 2900 Hellerup.

Group
NNIT owns 100% of the affiliate NNIT (Tianjin) Technology co. Ltd., which was established in 2008. 
Paid in capital is usD 250k.

NNIT owns 100% of the affiliate NNIT Philippines Inc., which was purchased in 2009. Paid in capital is PHP 9 million.

NNIT owns 100% of the affiliate, NNIT switzerland Ag, which was incorporated in 2010. Paid in capital is cHF 100k.

NoTes
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25) purchase of company

2009
Acquire’s

carrying amount
Fair value

Assets and liabilities related to purchase of company:
Assets 1,091 1,232
Liabilities (133) (285)

Acquired net assets 958 947

goodwill from purchase of company 3,243

Total purchase consideration 4,190

Adjustment for:
cash and cash equivalents 316

Cash outflow on acquisition 3,874
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Martin Malunes Magat and Jay-R san 
Roque Tuason work at NNIT Philippines, 

which specialises in the development 
of scalable software solutions.
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aCCouNTINg 
PolICIes

Basis of accounting
This annual report is presented in accordance with 
the International Financial Reporting standards 
(IFRs), approved by the eu, and in accordance 
with the Danish Financial statements Act for the 
annual reports of large companies (accounting 
class c). The financial statements are prepared in 
accordance with the IFRs standards and interpre-
tations applicable to the 2010 financial year.

new standards and interpretations
In 2010, NNIT has adopted all new and revised 
standards and interpretations relevant for NNIT 
that are applicable for accounting periods begin-
ning 1 January 2010 or later. NNIT assessed that 
the IFRs standards taking effect from 2010 were 
either not relevant for NNIT or without major 
significance.

Revised and new standards published and 
mandatory for accounting periods beginning on 1 
January 2011 or later have not been implemented 
in this annual report.

Assets are recognised in the balance sheet where 
it is probable that future economic benefits will 
flow to NNIT and the value of the asset can be 
reliably measured.

Liabilities are recognised in the balance sheet 
where there is a probable future outflow of 
resources from NNIT and the value of the liability 
can be reliably measured.

Assets and liabilities are initially recognised 
at cost. Measurement of assets and liabilities 
thereafter is as described below for each section 
of the accounts.

Income is recognised in the income statement as 
it is earned. Recognised in the income statement 
are all costs incurred for generating the year’s 
income, including amortisation and depreciation, 
writedowns and provisioned liabilities, along 
with writebacks based on changes in accounting 
estimates. The statement also recognises value 
adjustments to financial assets and liabilities 
measured at fair value or amortised cost. 
unrealised value adjustments to assets available 
for sale are recognised directly in equity.

principles of consolidation
The consolidated financial statements include the 
financial statements of NNIT A/s (parent com-
pany) and all the companies in which NNIT A/s 
directly or indirectly holds more than 50% of the 
voting rights or otherwise has a controlling influ-
ence (subsidiaries). NNIT A/s and these subsidiar-
ies are collectively referred to as the group.

The consolidated financial statements are based 
on the financial statements of the parent com-
pany and the subsidiaries, and are prepared by 
combining items of a similar nature and eliminat-
ing intercompany transactions, shareholdings, 
balances and unrealised intercompany profits 
and losses. The consolidated financial statements 
are based on statements prepared in accordance 
with the group’s accounting policies.

Acquisitions of new businesses are accounted for 
according to the acquisition method. The pur-
chased companies’ identifiable assets, liabilities and 
contingent liabilities are measured at fair value as of 
acquisition date. The cost price is measured as the 
fair value of the transferred assets and contracted 
and incurred liabilities as at acquisition date, 
plus costs directly related to the acquisition. Any 
positive differences between the cost price and fair 
value of the group’s share of the identifiable trans-
ferred net assets are accounted for as goodwill.

general reCognition anD 
MeasureMent poliCies
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The purchased companies are recognised in the 
income statement for the period in which NNIT 
has owned the company. The historical figures 
are not adjusted to take into account newly 
purchased companies.

NNIT management sees the following accounting 
policies as most significant for the group.

turnover and recognition of income
Turnover is the fair value of the sale less vAT and 
price reductions in the form of discounts.

Income is recognised when realised or realisable 
and earned.

Income is regarded as earned when NNIT has 
essentially done what is required in order to be 
entitled to the income.

Income from the sale of services and products 
is recognised when all the following conditions 
have been met:

 NNIT has transferred the material risks and 
benefits of ownership to the purchaser

 NNIT does not retain management involve-
ment to the extent normally associated with 
ownership or control over the sold items

 The income amount can be reliably measured 
 It is probable that the economic benefits 

associated with the transactions will accrue 
to NNIT

 costs paid or payable in connection with the 
transaction can be reliably measured

These conditions are normally met when the 
services or products have been supplied to the 
customer.

enterprise contracts
NNIT “enterprise contracts” are specifically 
negotiated agreements for the design/develop-
ment of one or more (related) applications. 
Recognition of the sales value of an enterprise 
contract starts on signature of the contract.

Where the outcome of an enterprise contract 
cannot be reliably estimated, only the turnover 
required to cover costs is recognised.

Turnover may only be recognised to the extent 
that it is likely the amount will in fact be col-
lected from the customer.

Where the outcome of an enterprise contract 
can be reliably measured, and the contract is 
likely to be profitable, the turnover is recognised 
over the contract period. If it is likely that the 
total costs in relation to an enterprise contract 
will exceed the turnover, the expected loss is 
recognised immediately in the income statement.

NNIT uses the production criterion to determine 
the proportion of an enterprise contract’s sales 
value that is to be recognised as turnover. This 
proportion is calculated according to the stage 
of completion of the project, and is measured 
by reference to the contract costs incurred up 
to the balance sheet date as a percentage of 
the total estimated costs for each contract. 
costs incurred in the year with respect to future 
financial years are excluded from contract costs 
in determining the stage of completion of an en-
terprise contract. They are presented as prepaid 
expenses.

enterprise contracts for which the recognised 
turnover from the work carried out exceeds 
progress billings and any expected losses 
are recognised under receivables. enterprise 
contracts for which progress billings and  

prinCipal aCCounting poliCies
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expected losses exceed the recognised turnover 
are recognised under liabilities.

Prepayments from customers are recognised 
under liabilities.

translation of foreign currency
Functional currency and presentation currency:  
The financial statement items for each of the 
group’s entities are measured in the currency used 
in the entity’s primary economic operating environ-
ment (functional currency). NNIT’s consolidated 
financial statements are presented in Danish kroner 
(DKK), which is both the functional currency and 
presentation currency of the parent company.

Transactions and balance sheet: Transactions in 
foreign currencies within the year are translated 
into the functional currency at the exchange rate 
as of the transaction date. Receivables, liabilities 
and other items in foreign currencies that have 
not been settled at the balance sheet date are 
translated at the rate of exchange on the balance 
sheet date.

Realised and unrealised exchange rate adjust-
ments are recognised in the income statement 
under financial items.

currency translation for associated companies: 
In the financial statements of foreign subsidiar-
ies, balance sheet items are translated to Danish 
kroner at the exchange rate on the balance sheet 
date, and income statement items at the average 
exchange rate.

All exchange rate adjustments are recognised in 
the income statement except for exchange gains 
and losses arising from:

 The translation of subsidiaries’ net assets 
at the beginning of the financial year at 
exchange rates on the balance sheet date

 Translation of subsidiaries’ income state-
ments at average exchange rates, whereas 
their balance sheets are translated at the 
rates on balance sheet date

These exchange gains and losses are recognised 
in “currency revaluations” under equity.

Costs
cost of goods sold: The cost of goods sold com-
prises costs that are paid in order to generate 
net turnover for the year, including amortisation 
and depreciation, share-based compensation 
and salaries.

sales and distribution costs: sales and distribu-
tion costs comprise costs in the form of salaries 
and share-based compensation for sales and 
distribution staff, advertising costs, and amorti-
sation and depreciation.

Administrative expenses: Administrative expens-
es comprise costs in the form of share-based 
compensation and salaries for administrative 
staff and executive management, and amortisa-
tion and depreciation.

Development costs: Any development costs 
that do not meet the criteria for capitalisation in 
the balance sheet are recognised in the income 
statement. Development costs include wages, 
salaries and amortisation that can be directly 
or indirectly assigned to NNIT development 
activities.

Financial items
Financial income and expenses comprise inter-
est, including interest on financial leases, realised 
and unrealised gains and losses from exchange 
rate adjustments, realised capital gains and 
losses on securities, and adjustment of cash-
settled share-based payments.

Interest income is recognised on period basis, 
according to the impact of the real rate of return 
on the asset.

Dividend income is recognised when the right to 
receive payment is established.

tax
Income tax comprises the current tax and deferred 
tax for the year, and is recognised as follows: the 
amount that can be allocated to the net profit for 
the year is posted to the income statement, and 

other aCCounting poliCies
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the component that can be regarded as direct 
postings to equity is recognised under equity.

Deferred tax is measured according to the 
balance-sheet based liability method on all 
temporary differences between the carrying 
value and tax value of assets and liabilities ac-
cording to the value in the balance sheets of the 
individual consolidated companies.

Deferred tax assets are recognised in the balance 
sheet as an asset when it is expected that the as-
set can be used to reduce future taxable income. 
Deferred tax assets are recognised under non-
current receivables.

Deferred tax is measured on the basis of the 
tax rules and tax rates that according to current 
legislation as of the balance sheet date will apply 
at the time of the expected realisation of the 
deferred income tax asset or settlement of the 
deferred tax liability. Any changes to deferred 
tax caused by changes in statutory tax rates are 
recognised in the income statement.

For Danish tax purposes, NNIT is assessed jointly 
with its parent company Novo Nordisk A/s and 
Danish sister companies. Income tax is allocated 
between the companies in proportion to their 
taxable incomes (full allocation with a rebate con-
cerning tax losses). The jointly assessed companies 
are included in the tax on account arrangement.

licenses
Purchases of software licences are measured 
at cost less accumulated amortisation and any 
impairment loss. capitalised software licences 
are amortised over the expected useful life.

intangible assets
goodwill: goodwill is a positive difference be-
tween the cost price and fair value of identified 
net assets in the acquired company. goodwill 
relating to subsidiaries is recognised under 
Intangible assets.

Development projects: clearly specified and 
identifiable projects under development for 
which there is a demonstrable utilisation of tech-
nical capacity and resource availability within 

NNIT and a clear potential market for NNIT, and 
where the intention is to produce, market or use 
the project, are recognised as intangible assets. 
However, this is only the case provided that the 
present value of the future earnings is sufficient 
to cover the production, sale and administration 
costs, and the development costs as such.

Development activities are capitalised if there 
is a correlation between the costs incurred and 
future economic return, and where:

 The costs are clearly defined and identifiable
 The extent of utilisation of technical capacity 

can be demonstrated 
 Adequate resources to complete the devel-

opment activity are available
 There is a potential future market or develop-

ment opportunity within NNIT
 The intention is to produce, market or use the 

development outcome

Any development projects that do not meet the 
criteria for capitalisation in the balance sheet are 
recognised as costs.

Development costs meeting the criteria for capi-
talisation are measured at cost less accumulated 
amortisation and any impairment loss.

Development costs include salaries, amortisation 
and depreciation and other costs that can be 
directly or indirectly assigned to NNIT develop-
ment activities.

Development costs recognised in the balance 
sheet are amortised as from completion of the 
development work by the straight-line method, 
over the period for which the asset is expected 
to generate economic benefits.

straight-line amortisation over the expected 
useful life of the asset:

 IT projects: 5-10 years

tangible assets
Tangible fixed assets are measured at cost less 
accumulated depreciation and any impairment 
loss. The cost price includes the purchase   
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price and costs relating directly to the purchase. 
subsequent costs are either included in the 
carrying value of the asset or recognised as 
a separate asset, where there are likely future 
economic benefits for the group and the value of 
the asset can be reliably measured.

straight-line depreciation over the following 
useful life periods:

 Other plant, equipment and inventories:  
3-10 years

 Leasehold improvements: 10 years

Land is not depreciated.

Asset residual values and economic life are 
assessed and if necessary adjusted on each 
balance-sheet date.

The carrying value of an asset is written down 
immediately to the recoverable value if the carrying 
value exceeds the estimated recoverable value. The 
recoverable value for the asset is determined as 
the net sale price or the net present value of future 
net cash flows from continued use, whichever is 
the higher. If the recoverable value for an individual 
asset cannot be determined, the required write-
down amount is determined for the smallest group 
of assets for which it is possible to determine a re-
coverable value. Impairments are recognised in the 
income statement under the relevant cost areas.

Depreciation and profits and losses on routine 
replacements of tangible fixed assets are 
recognised in the income statement under cost 
of goods sold, sale and distribution costs and 
administrative costs respectively.

leasing 
NNIT as lessee: Leasing of assets where NNIT 
enjoys the benefits and bears the risks of owner-
ship of the asset is classified as a financial lease. 
Other leases are termed operating leases.

Financial leases are recognised in the balance 
sheet under tangible fixed assets, with depre-
ciation over the expected useful life as per the 
above depreciation periods. The corresponding 
financial lease commitments are recognised 

under liabilities, at the present value of the 
minimum lease payments.

The lease commitment is initially recognised at 
cost, and thereafter adjusted to amortised cost. 
The cost price is determined as the present value 
of total lease payments. The contract interest 
rate is used as the discount factor if specified. 
Alternatively, NNIT’s internal rate will be applicable.

Leasing costs for an operating lease are recog-
nised in income statements as incurred during 
the lease term. 

NNIT as lessor: Financial lease receivables 
comprise leasing contracts where NNIT is the 
lessor, and the lessee has the risks and benefits 
of ownership of the asset.

Lease receivables are recognised on establishment 
date, at the value of the net investment in the 
leasing contract. Thereafter the lease receivable is 
measured at amortised cost or net realisable value 
if lower. Writedowns for losses are determined by 
individual valuations of lease receivables.

The lease receivable is progressively reduced by 
a calculated repayment, based on a split of the 
lease instalment into repayment and interest. 
Lease receivables are classified as either non-
current lease receivables, due at more than 1 year, 
and current lease receivables, due within 1 year. 

impairments
Assets for which the useful life cannot be 
specified, such as goodwill, are tested annually 
for value impairment. The group evaluates the 
carrying value of identifiable intangible assets 
once a year, if circumstances or changes in the 
situation indicate that the carrying value may 
not be recoverable. The factors regarded by the 
group as significant in this context, and poten-
tially requiring an impairment test, are as follows:

 significantly lower earnings in comparison 
with historical or expected future results

 significant changes in general business 
strategy

 significant downward trends in the sector  
or the economy as a whole
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Where it is determined that the carrying value of 
intangible assets may not be recoverable on the 
basis of one or more of the above indications of 
value impairment, the impairment if applicable 
is measured according to discounted expected 
future cash flows.

inventories
goods for resale are measured at cost price, 
according to the net realisation value.

other receivables and prepayments
Deposits: Deposits comprise rental deposits paid 
to real estate agencies.

current receivables: current receivables are 
recognised at amortised cost less potential 
losses on doubtful debts. Writedowns are 
based on individual assessments of each 
debtor.

Prepayments: Prepayments comprise costs 
incurred for the next financial year. These are 
usually prepayments on service agreements and 
maintenance of software licences.

employee benefits
Wages, salaries, social security contributions, 
paid annual leave and sick leave, bonuses and 
non-monetary benefits are recognised in the 
financial year in which the NNIT employee 
provided the related work service. 

Pensions: NNIT operates with a number of 
defined-contribution pension plans. The costs for 
these pension plans are expensed in the financial 
year in which the relevant NNIT employees 
provided the related work service.

In some countries NNIT has recognised a liability 
for defined-benefit pension liabilities. The liability 
is based on an actuarial calculation.

Anniversary bonus liabilities: This comprises 
liabilities for the cost of employee anniversaries. 
The liability is based on an actuarial calculation.

share options and share bonus plan: NNIT’s key 
employees and ceO are part of an NNIT share-
based incentive plan. under this programme, 

NNIT allocates shares as part of a share bonus 
plan for NNIT key staff members. This plan 
replaces the previous share bonus plan in the 
Novo Nordisk group, and before that, the share 
option plan for executive staff in the Novo 
Nordisk group.

under the share bonus plan employees receive 
Novo Nordisk B shares according to a calculation 
of NNIT’s economic value added, combined with 
the financial performance for the year. The maxi-
mum share bonus amount is four months’ salary 
for key employees and eight month’s salary for 
the ceO. The share bonus for key employees is 
earned over 4 years. Accordingly the value of the 
plan on allocation is distributed as a cost over 
the earning period of 4 years. The share bonus 
plan is treated as a cash scheme.

The total amount recognised within the operat-
ing profit during the earning period is set on 
the basis of the market value of the allocated 
shares, excluding the impact of any non-market 
related conditions for acquisition of the right. 
costs are recognised as cost of goods sold, sale 
and distribution costs and administrative costs 
as applicable, and shown in the balance sheet 
as staff costs payable. Thereafter the liability 
is adjusted to the market value of the listed 
shares that have been allocated. Adjustment of 
the liability is in the income statement, under 
financial items.

Both the previous share bonus plan and previous 
share option plan were treated as equity plans. 
Accordingly the value of the plan on allocation 
was distributed as a cost over the earning period 
of 4 years. As a result, costs will be recognised 
in the NNIT annual report for the previous share 
bonus plan up to and including 2010, and for the 
previous option plan up to and including 2009.  

The total amount recognised during the earning 
period is set on the basis of the market value of 
the allocated options or shares, excluding the 
impact of any non-market related conditions for 
acquisition of the right. The cost is recognised 
under cost of goods sold, sales and distribution 
costs and administration costs, as applicable. The 
market value of the options was calculated on   
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allocation date using the Black-scholes model. 
Non-market related conditions for acquisition of 
the right are included in the number of options 
likely to be potentially exercisable. The group 
reviews the number of options and shares likely 
to be exercised on each balance sheet date. The 
company recognises any impacts of changes to 
original estimates in the income statement, with 
a corresponding adjustment to equity over the 
remaining earning period. Adjustments relating 
to previous years are recognised in the income 
statement in the year of adjustment (the “truing-
up” principle).

provisioned liabilities
Provisioned liabilities are recognised where 
NNIT has a de jure or de facto commitment 
resulting from prior circumstances. The  
criteria is that there must be an overwhelming 
probability that the company will have to draw 
on its financial resources to settle the liability, 
and that the liability amount can be reliably 
estimated.

Provisioned liabilities in the case of NNIT consist 
of provisions for warranty obligations and for 
losses on projects.

Warranty obligations: This refers to obligations 
to repair work outcomes within the warranty 
period. Provisioned liabilities are measured and 
recognised on the basis of an individual review 
of the relevant work outcomes.

Provision for losses on projects: This refers to 
projects that NNIT is obliged to complete, for 
which the total project costs exceed the total 
protect income.

Financial debt liabilities: Financial debt liabilities 
are measured at amortised cost, which is es-
sentially the same as nominal value.

equity
Dividend: Dividend distribution to the sharehold-
ers of NNIT is recognised as a liability when 
dividends are declared at the Annual general 
Meeting (declaration date). Proposed dividends 
are disclosed in the statement of changes in 
equity.

Dividend per share for the year: The dividend 
per share for the year is the proposed dividend 
divided by the number of outstanding shares in 
NNIT.

Cash flow statement
The cash flow statement is prepared by the 
indirect method, working from the operating 
profit for the period. The cash flow statement 
shows the cash flows for the year, divided into 
operating, investing and financing activities, and 
how these cash flows have impacted on the cash 
position for the year.

cash flow from operating activities: cash flows 
from operating activities are calculated as the 
net profit for the year, adjusted for non-cash 
operating items. These include amortisation, 
depreciation and writedowns, share-based 
compensation, provisioned liabilities, change  
in net working capital and interest received 
and paid.

cash flow from investing activities: cash flows 
from investment activities comprise cash 
flows from the purchase and sale of intangible, 
tangible and financial non-current assets, the 
purchase and sale of securities and dividends 
received.

cash flow from financing activities: cash flows 
from financing activities comprise cash flows 
from raising and repaying long-term debt and 
dividend payments to shareholders.

cash and cash equivalents: cash and cash 
equivalents includes cash, bank debt, and depos-
its in the parent company, Novo Nordisk A/s as a 
result of the cash pool policy in the Novo Nordisk 
group, since these resources are part of day-to-
day cash management, are freely available, and 
can readily be converted into cash.

The cash flow statement cannot be derived from 
the Annual Report alone.

segment information
segment information is prepared in accordance 
with the group’s accounting policies and the 
internal management reporting.
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The statement of the carrying value of some as-
sets and liabilities requires valuations, estimates 
and assumptions about future circumstances.

These estimates and assumptions are based on 
historical experience and other factors regarded 
by management as responsible in the circum-
stances, but which are inherently uncertain and 
unpredictable, so that the actual outcome may 
differ from these estimates.

Management regards appraisals and estimates 
under the following items as significant for this 
annual report:

 enterprise contracts
 Deferred tax
 Provisions

enterprise contracts
The determination of the stage of completion of 
enterprise contracts is based on appraisals and 
estimates of future costs, hours and materials. 
such estimates are uncertain. Management for-
mulates its appraisals and estimates on the basis 
of individual evaluations of specific projects and 
ongoing monitoring of projects under way, to 
identify any departures from known appraisals 
and estimates. The results from individual valua-
tions and ongoing monitoring are also posted to 
provisions for losses on projects.

The net carrying value for enterprise contracts 
is DKK 1.2 million, comprising DKK 12.8 million 
for work in progress and DKK 14.0 million for 
advance payments received.

Deferred tax
A management appraisal is required for the 
amount of deferred tax assets to be recognised 
in the report. NNIT recognises deferred tax 
assets and tax liabilities if there is likely to be 
sufficient future taxable income to make use of 
the differences. On the basis of past surpluses 
and approved budgets and other information, 
management has considered future taxable 
income to assess the possibility of recognis-

ing the deferred tax assets and deferred tax 
liabilities.

The carrying value of NNIT’s deferred tax liabili-
ties is DKK 9.7 million at 31 December 2010.

employee benefits and  
provisioned current liabilities
NNIT management individually appraises 
employee benefits and provisioned liabilities 
contingent upon future circumstances which are 
inherently uncertain on an individual basis, ac-
cording to the known situation on balance sheet 
date and historical data. A detailed description 
of accounting policies can be found on pages 
69-70.

The carrying value of employee benefits and 
provisions was DKK 5.5 million at 31 December 
2010.  

use oF appraisals anD estiMates
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*ROIc is calculated after tax.

These indicators have been prepared in accord-
ance with the guidelines issued by the Danish 
society of Financial Analysts.

Key ratio definitions

Operating profit 
margin

=
Operating profit x 100

Net turnover

gross profit 
margin

=
gross profit x 100

Net turnover

Return on assets =
Operating profit x 100

Average operating assets

Return on equity =
Net profit after tax x 100

Average equity

solvency ratio =
equity, year-end x 100

Liabilities, year-end

Return on 
invested capital 
(ROIc)*

=
Net profit after tax x 100

Average invested capital

Payout ratio =
Dividends paid x 100

Net profit after tax

cash to earnings =
Free cash flows x 100

Net profit after tax
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NNIT employees worked 
with globalisation in 2010. 

Here are Joachim Wahl 
and Mats Lindberg. 
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pARENT COMpANY

DKK ‘000 Note 2010 2009

INCOME STATEMENT
Net turnover 1 1,646,155 1,583,250

cost of goods sold 2, 3, 9 1,275,645 1,230,158

Gross profit 370,510 353,092

sales and distribution costs 2, 3, 9 91,701 85,068
Administrative expenses 2, 3, 4, 9 75,374 71,804

Operating profit 203,435 196,220

Financial income 5 3,218 6,509
Financial expenses 6 6,721 1,778

profit before income taxes 199,932 200,951

Income taxes 7 47,170 50,655

Net profit for the year 152,762 150,296

STATEMENT OF COMpREHENSIvE INCOME
Net profit for the year 152,762 150,296

Other comprehensive income 0 0

Total comprehensive income 152,762 150,296

sTaTemeNT of ComPreheNsIve 
INCome for the year ended 31 december
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pARENT COMpANY Assets

DKK ‘000 Note 2010 2009

IT development projects 40,014 7,941
goodwill 3,510 3,243
Intangible assets 10 43,524 11,184

Land 2,500 2,500
Other equipment 79,983 71,846
Leasehold improvements 5,575 6,906
Payments on account and assets under construction 147,772 14,237
Tangible assets 11 235,830 95,489

Deferred income tax 7 0 1,384
Investment i subsidiaries 23 2,797 2,216
Deposits 12 21,897 9,490
Non-current receivables 24,694 13,090

Total non-current assets 304,048 119,763

Inventories 1,777 2,095
Trade receivables 13 93,379 93,151
Receivables from related parties 13, 25 153,693 120,078
Work in progress 14 12,843 27,769
Other receivables 6,171 4,161
Tax receivables 7 4,940 0
Payments and accrued income 15 55,270 42,158
Current receivables 328,073 289,412

short-term cash pooling in related companies 20, 25 350,542 395,270
Bank 20 556 298
Cash at bank and in hand 351,098 395,568

Total current assets 679,171 684,980

Total assets 983,219 804,743

FINANcIAL sTATeMeNT – PAReNT cOMPANy

balaNCe sheeT at 31 december
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pARENT COMpANY equity and liabilities

DKK ‘000 Note 2010 2009

share capital 16 1,000 1,000
share based payment (101) 4,127
Retained earnings 492,678 418,916
Proposed dividends 8 79,000 76,000

Total equity 572,577 500,043

Leasing liabilities 17, 20 418 0
Deferred tax 7 10,153 0
employee benefits 18 5,375 4,431

Total non-current liabilities 15,946 4,431

Leasing liabilities 17, 20 2,004 0
Provisions 19 868 0
Trade payables 63,822 29,236
Liabilities to related parties 25 34,467 15,194
employee cost payable 187,275 158,148
Prepayments received 14 10,789 6,617
Prepayments received from related parties 14, 25 3,207 10,074
Tax payables 7 0 3,804
Other liabilities 92,264 77,196

Total current liabilities 394,696 300,269

Total equity and liabilities 983,219 804,743

contingent liabilities, other contractual obligations and pending litigation 24
Related party transactions and ownership 25
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pARENT COMpANY

DKK ‘000 Note 2010 2009

Operating profit 203,435 196,220

Reversal of non-cash items 21 46,847 54,316
Interest payments received 3,218 6,509
Interest paid (46) (307)
Other financial income and expenses (1,444) (1,066)
Income taxes paid 7 (44,377) (34,102)

Cash flow before change in working capital 207,633 221,570

changes in working capital 22 61,638 58,675

Cash flow from operating activities 269,271 280,245

Purchase of intangible assets 10 (32,340) (11,184)
Purchase of tangible assets 11 (185,432) (42,166)
Payment of deposits 12 (12,407) (27)
Investment in subsidiaries 23 (581) (947)

Cash flow from investing activities (230,760) (54,324)

Dividends paid 8 (76,000) (67,000)
settlement of exercised share options (5,395) (3,522)
Repayments of non-current liabilities 17 (1,586) (9,065)

Cash flow from financing activities (82,981) (79,587)

Net cash flow (44,470) 146,334

cash and cash equivalents at the beginning of the year 395,568 249,234

Cash and cash equivalents at the end of the year 351,098 395,568

Additional information:
undrawn committed credit facilities 25,000 25,000

Financial resources at the end of the year 376,098 420,568

cash flow from operating activities 269,281 280,245
+ cash flow from financing activities (230,771) (54,324)

Free cash flow 38,511 225,921

At year end, the group had an undrawn committed credit facility amounting to DKK 25,000k (2009: DKK 25,000k).
The credit facility is guaranteed by Novo Nordisk A/s.
The credit facility is not temporary.

FINANcIAL sTATeMeNT – PAReNT cOMPANy

sTaTemeNT of 
Cash flow for the year ended 31 december
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pARENT COMpANY

DKK ‘000
Included in retained 

earnings in the 
balance sheet

2010 Note
share 

capital

share 
based 

payment

share
premium
account

Retained 
earnings

Proposed
dividends I alt

Balance at the beginning of the year 1,000 4,127 90,854 328,062 76,000 500,043

Total comprehensive income 152,762 152,762

share-based payment 2 1,167 1,167

Options exercised (5,395) (5,395)
Dividends paid 8 (76,000) (76,000)
Proposed dividends for 2010 8 (79,000) 79,000 0

Balance at the end of the year 1,000 (101) 90,854 401,824 79,000 572,577

2009

Balance at the beginning of the year 1,000 5,724 90,854 253,766 67,000 418,344

Total comprehensive income 150,296 150,296

share-based payment 2 1,925 1,925

Options exercised (3,522) (3,522)
Dividends paid 8 (67,000) (67,000)
Proposed dividends for 2009 8 (76,000) 76,000 0

Balance at the end of the year 1,000 4,127 90,854 328,062 76,000 500,043

Equity accounts and restrictions

share-based payment is direct equity set-off under IFRs 2.
Retained earnings are accumulated earnings.

Proposed dividends are the management’s proposed dividends for 
the financial year and payments of dividends from previous years.

sTaTemeNT of ChaNges  
IN equITy for the year ended 31 december
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NoTes
pARENT COMpANY DKK ‘000

1) Net turnover 2010 2009

sales of goods and services 1,030,083 995,397
Work in progress at market value 616,072 587,853
Hereof service level agreements 345,288 147,113

Total net turnover 1,646,155 1,583,250

By sector:
Pharmaceutical companies 1,244,576 1,201,356
The Public sector 176,270 203,875
The Financial sector 139,166 62,008
Large private sector companies 86,142 116,011

Total net turnover 1,646,155 1,583,250

2) Employee costs 2010 2009

employee costs amount to:
Wages and salaries 764,217 717,231
Pensions 72,889 67,179
Other employee costs 42,316 42,801

Total employee costs 879,422 827,211

Included in the income statement under the following headings:
cost of goods sold 758,056 712,770
sales and distribution costs 68,619 61,705
Administrative expenses 52,747 52,736

Total employee costs 879,422 827,211

Average number of full-time employees at NNIT 1,249 1,191

Management’s remuneration and share-based payment
Fees to Board of Directors 500 338
salary, cash bonus. etc. to Management 14,889 13,969
Pension contribution to Management 1,880 1,655
share based payment to Management 3,198 4,013

Total Management remuneration 20,467 19,975

Fees to the Board of Directors consist of a fixed amount.
Remuneration to Management is based on a fixed salary and pension
as well as a potential cash bonus and share-bonus arrangement.

FINANcIAL sTATeMeNT – PAReNT cOMPANy
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pARENT COMpANY

DKK ‘000 2010 2009

Share-based payments are included as cost with the following amounts

share bonus programme recognised as liability according to the IFRs 2 equity method 5,822 5,012
share option programme 1,167 1,925
Liability adjustments according to the IFRs 2 cash method 5,231 405

Total share-based payment 12,221 7,342

Included in the income statement under the following headings:
cost of goods sold 4,191 3,552
sales and distribution costs 1,157 914
Administrative expenses 1,642 2,471
Financial items 5,231 405

Total share-based payment 12,221 7,342

share options and share bonuses to key employees are expensed over the 4-year vesting period at the
market value at grant date. share bonus for the companys’ ceO is recognised at grant date. 
value adjustments are recognised as Financial items. The options can only be settled in shares.

Other positions held by members of the Board 
and Executive Management
Per Kogut, ceO of NNT, is chairman of the Board of Billet-
kontoret A/s, and a member of the main Board of the  
Danish IT Industry Association (ITB).

The chaiman of the Board, Jesper Brandgaard, is  
executive vice President and member of the executive  
Management of Novo Nordisk A/s and chairman of  
the Board of simcorp A/s and NNe Pharmaplan A/s.

The vice chairman of the Board, carsten Krogsgaard 
Thomsen, is a member of the executive Management 
of DONg energy A/s and a member of the Board of 
Directors of gN store Nord A/s.

Member of the Board, Per valstorp, is senior vice  
President of Novo Nordisk A/s and chairman of the  
Board of FeF chemicals A/s and member of the Board  
of NNe Pharmaplan A/s, DBI Holding A/s, Zymex  
Holding A/s, Zymex A/s, Mejerigaarden and Hurup  
Møbelfabrik A/s.

Member of the Board, Lars Fruergaard Jørgensen, is  
senior vice President of Novo Nordisk A/s and chairman  
of the Board of Harno Invest A/s and member of the  
Board of NNe Pharmaplan A/s and Innate Pharma s.A.

Member of the Board, René stockner, is member of the 
executive Management of giritech A/s and sits on the 
advisory Board of united Lane.

Share-based payment
The company’s ceO is part of a long-term share-based 
incentive programme. The sharebased incentive programme 
is based on NNIT’s operating profit and turnover for non-
Novo Nordisk customers. The share-based programme is 
limited to an amount equivalent of up to eight months’ 
salary for the ceO and four months’ salary for key employ-
ees. The shares for key employees are tied for a period of 
3 years in a collective pool. If the profit goals are not 
realised, a “claw back” clause allows for the shares in the 
collective pool to be reversed. The maximum number of 
shares that can be reversed each year is the equivalent of 
four months’ salary.

NNIT’s Board of Directors approves the financial targets for 
the coming year, ensuring that the short-term targets are 
aligned with NNIT’s long term targets and strategy.

In 2010, the years’ operating profit has resulted in a grant of 
3 months’ salary for key employees and 6 months’ salary for 
the ceO, which is the equivalent of DKK 6.990k.
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NoTes
pARENT COMpANY

2) Employee costs (continued)

Assumptions
The fair value of the share options is calculated using the Black-scholes option pricing model.
The share options were granted in the period 1998-2006.

The assumptions are shown below.

Novo Nordisk A/S *) 2010 2009

Calculation of the market value of the option at the end of the year
expected life of the option in years (average) 2 3
expected volatility 21.0% 26.0%
expected dividend per share (in DKK) 10.0 7.5
Risk-free interest rate (based on Danish government bonds) 2.0% 2.0%
Novo Nordisk B share price at the end of the year (in DKK) 629 332

An expected increase in dividend per share of 10% per year is included in the calculation.

*)  share options are no longer granted. Instead, employees participate in the NNIT share bonus programme.

FINANcIAL sTATeMeNT – PAReNT cOMPANy
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pARENT COMpANY

2) Employee costs

Outstanding share options in Novo Nordisk A/S

2010

Key
employees

No. of options

Average  
exercise price

DKK

Fair value

DKK ‘000

Outstanding at the beginning of the year 137,125 159 22,539

exercised in the year (73,300) 155 (33,183)
value adjustments 38,690

Outstanding at the end of the year 63,825 163 28,046

2009

Outstanding at the beginning of the year 172,100 154 20,531

exercised in the year (34,975) 137 (6,491)
value adjustments 8,499

Outstanding at the end of the year 137,125 159 22,539

Employee costs

Outstanding share options in Novozymes A/S

2010

Key
employees

No. of options

Average  
exercise price

DKK

Fair value

DKK ‘000

Outstanding at the beginning of the year 0 0 0

granted in the year 0 0 0
exercised in the year 0 0 0
Reversed/cancelled in the year 0 0 0
value adjustments 0 0 0

Outstanding at the end of the year 0 0 0

2009

Outstanding at the beginning of the year 1,000 101 317

granted in the year (1,000) 101 (439)
exercised in the year 0 0 122
value adjustments 0 0 0

Outstanding at the end of the year 0 0 0
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NoTes
pARENT COMpANY

2) Employee costs (continued)

2010

Key
employees

DKK ‘000

Total fair value at 31 December 2010 28,046

2009

Total fair value at 31 December 2009 22,539

Employee costs

Exercisable and outstanding share options in Novo Nordisk A/S
Issued 

share options

No. of options

Outstanding/
reversed

No. of options

Outstanding/  
not exercised

No. of options

exercise
price

DKK

exercise 
period

 

share option plan for 1998 22,500 (22,500) 0 63 25.3 2002 – 24.3 2007
share option plan for 1999 45,000 (45,000) 0 99 24.3 2003 – 23.3 2008
share option plan forr 2000 101,560 (101,560) 0 99 22.2 2004 – 21.2 2009
share option plan for 2001 42,500 (42,500) 0 166 8.2 2005 – 7.2 2010
share option plan for 2003 53,000 (53,000) 0 98 6.2 2007 – 5.2 2012
share option plan for 2004 56,000 (44,000) 12,000 134 31.1 2008 – 30.1 2013
share option plan forr 2005 60,000 (46,675) 13,325 153 11.4 2009 – 10.4 2014
share option plan for 2006 78,000 (39,500) 38,500 175 27.3 2010 – 26.3 2015

Share option plan
exercisable at the
end of the year 458,560 (394,735) 63,825

FINANcIAL sTATeMeNT – PAReNT cOMPANy
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pARENT COMpANY DKK ‘000

3) Depreciation and impairment losses 2010 2009

Depreciation and impairments derives from:
Tangible assets 44,972 47,289

Total depreciation and impairment losses 44,972 47,289

Depreciation 44,972 47,289

Total depreciation and impairment losses 44,972 47,289

Depreciation and impariment losses from tangible assets are included in the profit
and loss account under the following headings:
cost of goods sold 44,443 46,539
sales and distribution costs 232 370
Administrative expenses 297 380

Total depreciation and impairment losses 44,972 47,289

4) Fee to statutory auditors 2010 2009

statutory audit 425 370
Audit – related services 168 55
Tax advisory services 97 96
Other services 3,215 1,430

Total fee to statutory auditors 3,905 1,951

5) Financial income 2010 2009

Interest income from related parties 3,217 6,474
Other financial income 1 35

Total financial income 3,218 6,509

6) Financial expenses 2010 2009

Foreign exchange loss (net) 1,444 1,066
Interest expenses from leasing liabilities 24 214
Adjustment of share-based liability due to the IFRs cash method 5,231 405
Other financial expenses 22 93

Total financial expenses 6,721 1,778
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pARENT COMpANY DKK ‘000

7) Income tax 2010 2009

Income taxes
current tax on profit for the year 41,584 43,242
Deferred tax on profit for the year 9,552 7,386

Income taxes 51,136 50,628
Adjustment of current tax relating to previous years (5,951) 32
Adjustment of deferred income tax relating to previous years 1,985 (5)

Tax at the end of the year 47,170 50,655

computation of effective tax rate:
statutory corporate income tax rate in Denmark 25.0% 25.0%
current tax 20.8% 21.5%
Adjustment related to previous years (current tax) (3.0%) 0.0%
Adjustment related to previous years (deferred tax) 1.0% 0.0%
Temporary differences 4.8% 3.7%

Effective tax rate 23.6% 25.2%

NoTes
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Income tax

2009 Provisions
Intangible 

assets
Tangible

assets
current
assets

Leasing
receivables

and liabilities 2009

Deferred tax asset:
At the beginning of the year 4,528 477 36,082 (35,154) 2,832 8,765
Adjustments related to previous years 0 0 5 0 0 5
Movements within the year (724) (477) 6,457 11,874) (768) (7,386)

At the end of the year 3,804 0 42,544 (47,028) 2,064 1,384

Expected to be realised in more than one year 1,384

Income tax 2010 2009

Tax receivables/liabilities
Tax receivable at the beginning of the year (3,804) 5,368
Tax paid during the year 44,826 33,442
Tax refund related to previous years (1,930) 0
Withholding taxes paid during the year 1,481 660
current tax on profit for the year (41,584) (43,242)
Adjustments related to previous years 5,951 (32)

At the end of the year 4,940 (3,804)

pARENT COMpANY DKK ‘000

7) Tax

2010 Provisions
Intangible 

assets
Tangible

assets
current
assets

Leasing
receivables

and liabilities 2010

Deferred tax liability:
At the beginning of the year 3,804 0 42,544 (47,028) 2,064 1,384
Adjustments related to previous years 0 (1,985) 0 0 0 (1,985)
Movements within the year 1,397 (8,018) (158) (2,257) (516) (9,552)

At the end of the year 5,201 (10,003) 42,386 (49,285) 1,548 (10,153)

Expected to be realised in more than one year (10,153)
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9) Development costs 2010 2009

costs for development of new projects, which do not fulfil the requirements for recognition
in the balance sheet, and costs for maintenance of existing products are expensed immediately
in the income statement under the following headings: 
cost of goods sold 1,223 6,429
sales and distribution costs 0 2,455
Administrative expenses 10,591 9,289

Total development costs 11,814 18,173

pARENT COMpANY DKK ‘000

8) Dividends per share

Proposed dividends relating to 2010 net profits are DKK 79 mill. which is equivalent to DKK 79k per share,
this will be recommended at the meeting of the Board of Directors on 15 March 2011.

Dividends paid in 2010 (2009) were DKK 76 mill. (DKK 67 mill.) and DKK 76k per share (DKK 67k per share).

NoTes
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10) Intangible assets

2010 goodwill
IT development projects 

under construction *) 2010

cost at the beginning of the year 3,243 7,941 11,184
Additions during the year 267 32,073 32,340

Cost at the end of the year 3,510 40,014 43,524

Depreciation and impairment losses at the beginning of the year 0 0 0
Depreciation 0 0 0
Impairments 0 0 0

Depreciation and impairment losses at the end of the year 0 0 0

Carrying amount at the end of the year 3,510 40,014 43,524

The increase in ‘IT development projects under construction’ relates to an internal IT project.

Intangible assets

2009 goodwill
IT development projects 

under construction *) 2009

cost at the beginning of the year 0 0 0
Additions during the year 3,243 7,941 11,184

Cost at the end of the year 3,243 7,941 11,184

Depreciation and impairment losses at the beginning of the year 0 0 0
Depreciation 0 0 0
Impairments 0 0 0

Depreciation and impairment losses at the end of the year 0 0 0

Carrying amount at the end of the year 3,243 7,941 11,184

Depreciation period – –

The increase in ‘IT development projects under construction’ relates to an internal IT project.

Impairment test of Goodwill

goodwill is tested annually for value impairment. 
The impairment test did not show any impairment need.



 | Annual Report 2010

90

pARENT COMpANY DKK ‘000

11) Tangible assets

2010 Land
Other

equipment

Lease-
hold

improve-
ments

Payments on
account and
assets under 
construction 2010

cost at the beginning of the year 2,500 189,003 19,732 14,237 225,472
Adjustment to prior years 0 5,363 0 0 5,363
Additions during the year 0 47,946 124 137,362 185,432
Disposals 0 (4,060) 0 0 (4,060)
Transfer from/(to) other items 0 3,827 0 (3,827) 0

Cost at the end of the year 2,500 242,079 19,856 147,772 412,207

Depreciation and impairment losses at the beginning of the year 0 117,157 12,826 0 129,983
Adjustment to prior years 0 5,363 0 0 5,363
Depreciation 0 43,517 1,455 0 44,972
Depreciation reversed on disposals during the year 0 (3,941) 0 0 (3,941)

Depreciation and impairment losses at the end of the year 0 162,096 14,281 0 176,377

Carrying amount at the end of the year 2,500 79,983 5,575 147,772 235,830

Depreciation period – 3-10 years 10 years

Records for fixed assets in NNIT are inspected on a regular basis to locate assets which are no longer in use.
In these circumstances the assets are written down to DKK 0.

Assets classified as financial lease are included in other equipment with a cost price of DKK 2,750k. Accumulated 
depreciation at 31 December 2010 is DKK 1,650k (2009: DKK 1,398k). carrying amount at 31 December 2010 is 
DKK 1,100k (2009: 1,352k). The asset classified as financial lease concerns an acquisition of a fibre network.
         
The increase in payments on accounts and assets under construction is mainly due to the construction of a new data center.

NoTes
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11) Tangible assets

2009 Land
Other

equipment

Lease-
hold

improve-
ments

Payments on
account and
assets under 
construction 2009

cost at the beginning of the year 0 187,606 19,101 6,756 213,463
Additions during the year 2,500 26,078 631 12,957 42,166
Disposals 0 (30,157) 0 0 (30,157)
Transfer from/(to) other items 0 5,476 0 (5,476) 0

Cost at the end of the year 2,500 189,003 19,732 14,237 225,472

Depreciation and impairment losses at the beginning of the year 0 102,906 9,945 0 112,851
Depreciation 0 44,408 2,881 0 47,289
Depreciation reversed on disposals during the year 0 (30,157) 0 0 (30,157)

Depreciation and impairment losses at the end of the year 0 117,157 12,826 0 129,983

Carrying amount at the end of the year 2,500 71,846 6,906 14,237 95,489

Depreciation period – 3-10 years 10 years



 | Annual Report 2010

92

pARENT COMpANY

12) Receivables – Non-current 2010 2009

Deposits

cost at the beginning of the year 9,490 9,463
Additions during the year 12,407 27

Cost at the end of the year 21,897 9,490

NoTes

13) Trade receivables 2010 2009

Total trade receivables (gross) 248,893 214,548

Allowance for bad debt at the beginning of the year (1,314) (4,504)
Losses on bad debts 0 (5)
Allowance for bad debt in the year (507) 3,190

Allowance for bad debt at year end (1,821) (1,319)

Total trade receivables (net) 247,072 213,229

Trade receivables are classified as follows:
Not due at balance sheet date 223,244 170,806
Overdue between 1 and 30 days 18,844 27,415
Overdue between 31 and 60 days 1,709 4,447
Overdue with more than 61 days 3,275 10,561

Total trade receivables 247,072 213,229

NNIT is continuously conducting individual assessments of bad debts. If this leads to an estimation that NNIT will not be able 
to collect all outstanding payments an allowance for bad debts is made. On the basis of historical data allowance for bad 
debts at 31 December 2010 was valued at DKK 1,821k (2009: DKK 1,319k).

Included in the balance sheet as follows:
Trade receivables 93,379 93,151
Receivables from related parties 153,693 120,078

Total trade receivables 247,072 213,229
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14) Work in progress 2010 2009

cost of work in progress 418,929 399,740
Included gross profit for work in progress 197,143 188,113

Work in progress at market value 616,072 587,853
Received payments on account (617,225) (576,775)

Work in progress at balance sheet date (net) (1,153) 11,078

Included in the balance sheet as follows:
Work in progress under assets 12,843 27,769
Prepayments under equity and liabilities (13,996) (16,691)

Work in progress at balance sheet date (net) (1,153) 11,078

15) prepayments and accrued income

Prepayments and accrued income comprises prepayments on service  
agreements and maintenance of software licenses.

16) Share Capital

The share capital consists of 1,000 shares at DKK 1,000 each.
No shares are assigned particular rights.
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17) Leasing liabilities 2010 2009

Leasing liabilities at the beginning of the year 0 9,247
Additions during the year 4,008 0
Leasing payments (1,562) (9,276)
Interest (24) 211
Adjustments to the residual leasing liability as a result of amended leasing payments 0 (182)

Leasing liabilities at the end of the year 2,422 0

Leasing liabilities mature within the following categories:
classified as current liabilities 2,004 0
classified as non-current liabilities 418 0

present value of leasing liabilities 2,422 0

Leasing liabilities relate to employee computers. The original contractual amount was DKK 4,008k. 
The leasing liability is fully recognised in the balance sheet in 2010 based on a leasing interest rate of 
0.08% per month and contractual period of 2 years. The leasing payments are fixed.

Fair value of the leasing liability is calculated as the discounted value of cash flows using a 
0.08% discounting rate equal to the leasing interest rate.

The leasing contract contains an option to buy the leased equipment at market prices when the contract expires.

NoTes
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18) Employee benefits 2010 2009

provision for jubilee benefits

At the beginning of the year 3,566 2,316
Additions during the year 369 1,250

At the end of the year 3,935 3,566

The provision concerns NNIT’s future employee jubilee obligations
and is based on actuarial calculation.

provision for performance-based pension contributions

At the beginning of the year 865 483
Additions during the year 575 378
Reversed during the year 0 4

At the end of the year 1,440 865

The provision concerns future pension obligations towards employees at NNIT switzerland  
and NNIT Philippines. The provision is based on actuarial calculations.

Total employee benefits 5,375 4,431

19) provisions 2010 2009

provision for loss on projects

At the beginning of the year 0 529
Additions during the year 868 0
Reversed during the year 0 (529)

At the end of the year 868 0

Provision for loss on projects relates to projects that NNIT is obligated to finalise and where the total project cost is larger 
than the total project turnover. The provision is based on historical data and an individual evaluation of ongoing projects.

Total provisions 868 0
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20) Financial instruments 2010 2009 Financial 
instruments

Terms and 
conditions

Financial assets and liabilities

short-term cash pooling in
related companies

350,542 395,270 short term 
lending

Day to day
interest 1-3 %

Bank 556 298 yearly renegotiated. 
Terms are expected 

to be prolonged 
according to 

current terms

Day to day
interest 1-3 %

Leasing liabilities 2,422 0 short term lending Interest 1 %
current liabilities 402,845 300,269 Interest 1-3 %

Financial risks
NNIT is exposed to interest risks in connection with surplus liquidity and interest-bearing liabilities.
Interest is added to surplus liquidity in accordance with the development of the cIBOR interest rate. 
should the cIBOR interest rate rise/(fall) by 1%, this would result in a DKK 3,505k (2009: 3,953k)
increase/(decrease) in the interest generated by the surplus liquidity. 

NNIT is primarily exposed to exchange rate risks in the countries where NNIT has its main activities. The
risks relate to the rise/(fall) in swiss franc, chinese yuan and Philippine peso. At the end of 2010 a rise/(fall)
by 10% would result in an equivalent (increase)/decrease in operating profit of DKK 6,853k.

Further, NNIT is exposed to a currency risk in regard to Novo Nordisk B shares listed on Nasdaq OMX copenhagen A/s 
in connection with the share programme for key employees. should the share price on Novo Nordisk B 
shares rise /(fall) with 1%, this would result in a DKK 112k (2009: DKK 53k) increase/(decrease) in liabilities.

The credit risk at NNIT concerns Receivables and Other Receivables and is limited as the main part of NNIT’s sales is to 
affiliates in the Novo Nordisk group. The classification of debtors according to maturity date is described in note 13.

Capital management
NNIT wishes to maintain a flexible capital structure. At the end of the year, NNIt has undrawn committed
credit facilities in the amount of DKK 25,000k (2009: 25,000k).

NNIT monitors capital on the basis of the solvency ratio which is calculated on the basis of total equity as a  
percentage of total equity and liabilites. At the end of the year, the solvency ratio was 58.2% (2009:62.1%).

NoTes

FINANcIAL sTATeMeNT – PAReNT cOMPANy



Annual Report 2010  |  

97

22) Changes in working capital 2010 2009

increase/(decrease) in trade debtors and other receivables (33,721) 363
Increase/(decrease) in trade creditors and other creditors 95,359 58,312

Total 61,638 58,675

pARENT COMpANY DKK ‘000

21) Reversal of non-cash items 2010 2009

Depreciation and impairments 44,972 47,289
scrap of tangible assets 119 0
share-based payment 6,989 6,937
Other adjustments for non-cash items (5,233) 90

Total 46,847 54,316
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23) Investment in subsidiaries 2010 2009

Investment in subsidiaries 581 947

Total additions in the year 581 947

percentage 
of shares 

owned 2010

percentage 
of shares 

owned 2009

Name Home place
NNIT (Tianjin) Technology co. Ltd. Tianjin, china 100% 100%
NNIT Philippines Inc Makati city, Philippines 100% 100%
NNIT switzerland Ag Zürich, switzerland 100%
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24) Contingent liabilities, other contractual obligations and pending litigations 2010 2009

Operating leasing commitments expiring within 
the following periods from balance sheet date

Within 1 year 31,817 24,934
Within 1 year 141,053 51,363
After 5 years 189,296 3,555

Total 362,166 79,852

Operating leasing in the income statement for the year 50,470 44,814

Operating leases includes rental of premises, vehicles,
office equipment, software and telephone contracts.

Other contractual obligations expiring
within the following periods from balance sheet date

Within 1 year 32,990 83,299
Between 1 and 5 years 686 13,367

Total 33,676 96,666

Other contractual obligations in the income statement for the year 62,934 101,876

Other contractual obligations include maintenance,
licences and contractual agreements.

Contractual obligations with related parties

contractual obligations with related parties for 2010 amount to DKK 25,255k (2009: DKK 28,293k).
These obligations include rental of premises, service agreements and software contracts.

pending litigation
As at 31 December 2010 NNIT was not involved in litigation proceedings.
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25) Related party transactions and ownership 2010 2009

Related parties
Related parties are considered to be the Management of NNIT A/s, NNIT Board of Directors, NNIT Philippines, 
NNIT china, NNIT switzerland, Novo Nordisk Foundation, Novo A/s, the Novo Nordisk group, the Novozymes group 
and the Board of Directors of these entities. All agreements and transactions have been negotiated at arms’ length,  
and most of these agreements are for one year.

Transactions
During the year NNIT has entered into the following transactions with related parties.

Net sales

Novo Nordisk group 1,069,521 1,003,533
Novozymes group 58,690 44,581
Novo A/s 236 3,461

Total 1,128,447 1,051,575

Net purchases

Novo Nordisk group 20,042 34,162
NNIT china 31,279 16,663
NNIT Philippines 5,648 3,690
Novozymes group 0 3,077

Total 56,969 57,592

Financial income

Novo Nordisk group 3,217 6,474

Total 3,217 6,474

Trade receivables

Novo Nordisk group 147,196 113,073
Novozymes group 6,417 6,411
Novo A/s 80 594

Total 153,693 120,078

For information relating to payments to NNIT Management, refer to note 2.

NoTes
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25) Related party transactions and ownership 2010 2009

Short-term cash pooling in related 
companies in the Novo Nordisk Group

Novo Nordisk group 350,542 395,270

Total 350,542 395,270

Liabilities to related parties

Novo Nordisk group 31,231 12,436
NNIT china 2,179 2,065
NNIT Philippines 1,057 693

Total 34,467 15,194

prepayments from related parties

Novo Nordisk group 3,207 10,074

Total 3,207 10,074

There have been no significant transactions with the Novo Nordisk Foundation
or with the Board of Directors in any of the above mentioned companies.

Ownership
NNIT is a 100 % owned subsidiary of Novo Nordisk A/s. The consolidated financial statement for the parent company,  
Novo Nordisk A/s as well as the ultimate parent company Novo A/s, in which NNIT is fully consolidated, can be ordered  
at Novo Nordisk A/s, Novo Allé, 2880 Bagsværd and Novo A/s, Tuborg Havnevej 19, 2900 Hellerup.
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suPPlemeNTary 
aCCouNTINg PolICy for 
The PareNT ComPaNy

Basis of accounting
The Annual Report for the parent company 
is prepared in accordance with International 
Financial Reporting standards as adopted by the 
eu and additional Danish disclosures required 
by the Danish Financial statements Act, class c/
large companies. The financial statements are 
presented in accordance with the IFRs standards 
and interpretations applicable to the financial 
year of 2010.
 

The accounting policy is unchanged compared 
to last year and is identical to the consolidated 
financial statement with the below additions. 
The accounting policy of the consolidated finan-
cial statement is described on pages 64-72.

investments in related companies 
Investments in related companies is paid in capi-
tal in our subsidiary in china and the Philippines. 
Investments in related companies are measured 
at cost.

suPPLeMeNTARy MANAgeMeNT RevIeW
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NoN-fINaNCIal 
resulTs IN 2010

NNIT reports on selected non-financial results, 
both to fulfil the objective of being ‘open and 
honest’ with regard to the company’s non-finan-
cial activities, and to provide NNIT’s stakeholders 
with appropriate information on NNIT’s business, 
performance, organisation and competences.

processes and organisation
Achievement of service targets on operation and 
maintenance of IT systems.

Achievement of service targets refers to the key 
performance indicators agreed with custom-
ers in operation contracts. The achievement of 
operation and maintenance service targets in 
IT systems achieved a score of 96.6% in 2010, 
which is ahead of our target of 95.0%, and an 
improvement over 2009.

uptime on the network was in line with expecta-
tions and totalled 99.8% in 2010, which, though 
slightly lower than in 99.9% in 2009, was ahead 
of the target 99.5%.

projects delivered on time
A number of milestones are defined for the 
projects to assess the company’s objectives 
regarding efficient project management and 
security of delivery. NNIT has an objective that 
95.0% of projects should be delivered on time. In 
2010, 96.2% of projects were delivered on time, 
which is 3.4 percentage points up on 2009, and 
1.2 percentage points above the target. This posi-
tive development can be attributed partly to the 
launch of a joint Project governance Model across 
all delivery areas at NNIT. 

Calls answered within one minute
NNIT’s hotline support function – the service 
Desk – has a target of answering 80.0% of 
customer calls within one minute. A fast and 
accurate response time is a crucial parameter for 
delivering efficient customer service. It is also a 
factor in the decisions made by new customers 
considering outsourcing their IT systems.

The proportion of calls answered within one 
minute in 2010 was 79.0%, which falls short 
of the target of 80.0%, and is a decline of 4.0 
percentage points on 2009, where the figure 
was 83.0%.  

number of external audits
NNIT commissions a number of external audits 
each year to ensure that all certifications are 
maintained and updated. In 2010, six external 
audits were carried out. These did not raise any 
significant concerns.

number of certifications by technology
NNIT encourages its employees to constantly 
improve and develop their professional quali-
fications in the technologies NNIT uses. We 
therefore calculate the number of certifica-

70%
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90%

100%
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NNIT’s target

Projects delivered on time

Projects delivered on time
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tions gained in the various technologies every 
year. A total of 2,187 certifications were gained 
within NNIT in 2010, 355 certifications more 
than in 2009. There was, for example, a signifi-
cant increase in Microsoft certifications, with 
1,025 certifications in 2010 compared with 729 
in 2009. The number of ITIL certifications also 
rose, with 535 certifications in 2010, up from 
433 in 2009. A further 92 sAP certifications, 
103 Prince2 certifications and 41 Oracle certifi-
cations were obtained in 2010. The remaining 
391 certifications were broadly divided among 
other relevant technologies.

Customers
customer satisfaction: every year, NNIT conducts 
a satisfaction survey among the company’s 
current customers. This is used to highlight areas 
in which business can be improved. In 2010, the 
customer satisfaction index was 3.7 on a scale 
of 1-5 (5 is best). customer satisfaction has 
therefore improved in relation to the score of 

3.4 achieved in 2009. This shows the effect of 
the activities undertaken in 2010. However, the 
score is still under the target of 3.8, and NNIT 
has already contacted the survey respondents 
to agree concrete initiatives with each individual 
customer. The aim is to achieve a minimum 
customer satisfaction index of 3.8. customer 
satisfaction is still one of the most important 
parameters for NNIT.

Complaints received
As an indicator of the quality level of the projects 
NNIT delivers, the target for the maximum num-
ber of customer complaints received each year is 
100. In 2010, the number of complaints received 
increased to 58, compared with 42 in 2009. NNIT 
has maintained its clear focus on maintaining 
high-quality delivery, which is underlined by the 
fact that 750 NNIT employees have completed a 
quality training course during 2010.

employees
universum students and Professionals survey: 
NNIT aims to attract the best and most highly 
qualified job applicants. Potential applicants’ 
awareness of NNIT is measured through their 
participation in the annual survey conducted 
by universum. students at higher education 
institutions and employed graduates are asked 
to assess NNIT on the basis of their knowledge 
of the company.

In the 2010 survey, NNIT was placed third in the 
‘Professionals’ category, compared with fourth in 
2009, and eighth in the ‘students’ category, com-
pared with fifth in 2009. These scores reflect that 
NNIT’s employer branding activities focused more 
clearly on experienced candidates rather than 
recent graduates, as our greatest future recruiting 
needs are for experienced candidates.  2008 2009 2010
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average number of full-time employees
The average number of full-time employees at 
NNIT increased by 10.8% from 2009, to an aver-
age of 1,430 full-time employees in 2010.

gender distribution of employees,  
year-end 2010
NNIT aims for a good balance between men 
and women in the company. All things being 
equal, a more gender-balanced organisation 
will perform its tasks better. At the end of 2010, 
NNIT had a total of 1,503 employees, of whom 
27.0% were women and 73.0% men. The gender 
distribution in 2009 was 26.4% women and 
73.6% men.

employee turnover
NNIT has set a goal of keeping the employee 
turnover rate between 8% and 12%. The figure for 
2010 was 13.6%, which is higher than our target. 
This reflects an increase of 3.2 percentage points 
compared with 2009, which can be explained by 
NNIT’s regrettable need to adjust its workforce 
slightly due to the highly-competitive Danish 
market for IT services. Adjusted for redundan-
cies, NNIT’s employee turnover rate was 9.1%, 
which is in line with 2009. 

rookie rate (turnover in new employees)
NNIT endeavours to retain new employees to 
keep the cost of acquiring new skills at a stable 
level. In 2010, 1.9% of employees left NNIT within 
two years of joining, which is 1.1 percentage points 
less than in 2009. The target is for this figure to 
be less than 5.0%, which NNIT fulfils. This success 
can be attributed to NNIT’s initiatives in this area, 
including introducing standardised introduction 
guidelines to new employees to ensure an ef-
ficient and uniform introduction to NNIT.

educational background of our employees
In 2010, NNIT changed its assessment method 
and now uses the Danish education Nomenclature 
(Dansk uddannelses-Nomenklatur) to assess 
the educational background of its employees. 
This change was implemented for both 2009 
and 2010. There has been an 11.9% increase in 
employees with short and medium-length educa-
tions. During the same period, the number of 
employees with extended higher education fell by 
3.0% while the number of employees with other 
educational training rose by 7.4%.

 
employees with business and  
competency targets
To ensure a constant focus on competency 
development and ensure that employees work 
specifically according to NNIT’s strategic and 

Number of employees with competency targets

Number of employees with business targets
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business goals, NNIT has set targets such that 
90.0% of employees shall have competency tar-
gets and 90.0% shall have business targets. The 
objective was achieved with a score of 92.8% for 
business goals in 2010. employees with com-
petency targets totalled 80.6% in 2010, which 
falls short of NNIT’s target and is 4.5 percentage 
points lower than in 2009. This fall is partly due 
to many employees combining business and 
competency targets even more closely, and to 
the fact that competency targets are therefore 
included in the business targets.

NNIT will continue to focus on business and 
competency targets in 2011 to ensure that the 
targets are measured separately, and that work 
continues on individual development plans for 
individual employees.

employee satisfaction
To ensure that NNIT can retain current employ-
ees and attract new, skilled employees, NNIT 
carries out an employee satisfaction survey 
every year. employees are asked to answer 
a series of satisfaction-related questions by 
assigning scores on a scale from 1 to 5. The 
overall target is an average of 3.8. In 2010, NNIT 
achieved an employee satisfaction score of 4.1, 
which is the same high level as in 2009 and 
achieves the target. Maintaining this high level 
of employee satisfaction will remain a focus for 
our work in 2011.

Job rotations
The number of job rotations reflects the avail-
ability of adequate career development oppor-
tunities within the company. Accordingly, NNIT 
has set itself a job rotations target of more than 
10.0% each year. The 2010 job rotation rate was 
16.8%, compared with 14.6% in 2009. NNIT there-
fore met its target in 2010 and achieved a slight 
increase. NNIT aims to maintain and increase our 
focus on enabling employees to formulate their 
own individual career plans, to motivate them 
and provide a sense of purpose.

average age
The average age at NNIT is 37.8 years, indicating 
an organisation with a good balance between 
young and older people. The average age has 

remained very steady, fluctuating between 37.5 
years and 37.8 years over the last three years.

internationalisation rate  
(share of international employees)
In 2010, NNIT has seen a marked increase in the 
number of employees employed by NNIT outside 
Denmark, from 11.9% to 17.9%, which is in line 
with NNIT’s target.
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Non-financial key figures 2009-2010
2010 2009 Target

processes and organisation
1 Achieving service targets on operation and maintenance of IT systems 96.6% 96.4% 95.0%
2 Network uptime 99.8% 99.9% 99.5%
3 Projects delivered on time 96.2% 92.8% 95.0%
4 calls answered within one minute 79.0% 83.0% 80.0%
5 Number of external audits 6 8 6-10
6 Number of certifications 2,187 1,832 –

Number of certifications per technology:
– sAP 92 86
– Microsoft 1,025 729
– Oracle 41 45
– ITIL 535 433
– Prince2 103 142
– Others 391 397

Customers
7 Turnover 1,653,770 1,586,615 growth ≥ 10%

Turnover growth 4.2% 13.7%
By sector:
– Pharmaceutical companies 1,252,192 1,207,842 –
– The public sector 176,270 203,875 –
– Large privately owned companies 225,309 174,898 –
By business sector:
– Implementation, support and operation of infrastructure 652,739 535,067 –
– Outsourcing of IT systems 422,303 437,977 –
– Application development and maintenance 231,671 256,570 –
– Web and communication services 158,464 188,192 –
– consulting 188,594 168,809 –

8 customer satisfaction (scale of 1-5) 3.7 3.4 3.8
9 complaints received 58 42 75-100

Employees
10 Ranking in universum Professionals survey 3 4 Top 5
11 Ranking in universum students survey 8 5 Top 5
12 Average number of full-time employee (FTes) 1,430 1,291 –

Number of employees, year-end 1,503 1,410 –
– Men 1,097 1,038 –
– Women 406 372 –

13 employee turnover 13.6% 10.4% 8-12%
14 employee turnover for new employees (rookie rate) 1.9% 3.0% < 5%
15 educational breakdown of employees:

– short and medium-length higher education 689 616 –
– extended higher education 353 364 –
– Other educational training 467 435 –

17 Number of employees with business targets 92.8% 93.7% 90.0%
18 Number of employees with competency targets 80.6% 85.1% 90.0%
19 employee satisfaction (scale of 1-5) 4.1 4.1 3.8
20 Job rotations, including promotions and demotions 16.8% 14.6% > 10%
21 Average age 37.8 37.5
22 Internationalisation rate 17.9 11.9 > 10%
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aCCouNTINg PolICIes for 
NoN-fINaNCIal fIgures

the achievement of operation and  
maintenance service targets in it systems
The achievement of operation and maintenance 
service targets in IT systems refers to measure-
ments of all service targets in our operation 
contracts in 2010 measured in turnover. success 
is calculated in terms of the total number of 
service targets achieved divided by the total 
number of service targets in a given year.

network uptime
Network uptime includes the total number of 
hours the network has been globally accessible 
during the year. uptime in Denmark and uptime 
outside Denmark are calculated separately. In 
Denmark, uptimes are calculated as the number 
of hours the network has been accessible per 
employee, divided by the total number of hours 
in a given year. Outside Denmark, uptimes are 
calculated not per employee, but as the number 
of hours the network has been accessible, divided 
by the total number of hours in a given year.

projects delivered on time
Projects delivered on time is calculated as the 
number of projects delivered on time divided by 
the total number of projects that should have 
been delivered during the financial year, adjusted 
for delays caused by customer requests.

Calls to the service Desk answered  
within one minute
The non-financial key figure is calculated as the 
number of calls to the service Desk answered 
within one minute divided by the total number of 
calls to the service Desk.

number of external audits
This refers to an organisational unit or process 

carried out at NNIT by a customer or third 
party.

number of certifications per technology
This includes all certifications of NNIT full-time 
employees.

turnover by business sector
This is calculated in relation to NNIT’s five main 
business sectors: implementation, support and 
outsourcing of infrastructure, outsourcing of IT 
systems, application development and mainte-
nance, web and communication services, and 
consulting. 

Customer satisfaction
This is determined based on a representative 
sample of NNIT’s customers, who within five 
categories are asked: ‘How satisfied are you 
generally with NNIT’s deliveries in 2010?’ The 
responses are calculated as a simple average 
based on a score on a scale from 1 to 5, with 5 as 
the highest.

Complaints received
This is documented as the total number of 
complaints NNIT received during the given year. 
An enquiry to NNIT is classified as a complaint if 
the customer points out to NNIT that the agreed 
delivery (product or service) fails to live up to 
the customer’s expectations.

ranking – universum professionals survey
This refers to an image survey among Professionals 
conducted by the swedish survey company 
universum. Professionals are categorised as em- 

proCesses anD organisation

CustoMers
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ployed graduates. NNIT’s ranking is reflected 
by the survey results for Professionals with an 
academic education within IT.

ranking – universum students survey
This refers to an image survey among students 
conducted by the swedish survey company 
universum. NNIT’s ranking is reflected by the 
survey results for students with an academic 
education within natural sciences.

average number of full-time  
employee (Ftes) in nnit
This is measured as a simple average of the 
number of employees in a given year calculated 
as full-time employees, excluding temporary 
employees and pre-graduate final-year students. 
The employees are recognised based on their 
working percentage, such that full-time employ-
ees have a working percentage of 95% or more. 

employee turnover 
employee turnover is measured as the number of 
permanent employees leaving NNIT during the 
financial year in relation to the average number of 
permanent employees during the financial year. 
The average number of permanent employees 
is determined as an average of the number of per-
manent employees at the end of each month.

rookie rate (turnover of recent recruits)
The rookie rate is measured as the number of 
permanent employees with less than two years’ 
seniority who leave NNIT in relation to the aver-
age number of permanent employees.

educational breakdown of employees
This is recognised in accordance with the criteria 
stated in the Danish education Nomenclature 
(Dansk uddannelses-Nomenklatur). Only 
one educational qualification (the longest) is 
included per person.

number of employees with business targets
This is recognised as the number of employees 
with business targets divided by the total 
number of employees. Business targets are 
targets that the manager and employee define 
in consultation based on the department’s 
balanced scorecard and the employee’s career 
plan.

number of employees with 
competency targets
This is recognised as the number of employees 
with defined competency targets divided by the 
total number of employees. competency targets 
are targets that the manager and employee 
define in consultation based on the department’s 
balanced scorecard, the employee’s current com-
petency level, the employee’s business targets, 
and the employee’s career plan.

employee satisfaction
This is calculated on the basis of a survey con-
ducted among all permanent NNIT employees, 
who are asked: ‘How satisfied are you in general 
with working for NNIT?’ The responses are 
recognised as a simple average based on a score 
on a scale from 1 to 5, with 5 as the highest.

number of job rotations/promotions
The number of job rotations/promotions is meas-
ured as the number of permanent employees to 
have gained a new job description during the 
financial year.

average age
Age is determined in full years per full-time 
employee.

internationalisation rate
The internationalisation rate is determined as the 
share of employees employed at NNIT’s locations 
outside Denmark.
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