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2009 was another successful year for NNIT. Turnover 

increased to DKK 1,587 million, 14% up on 2008, with 

a profit before tax of DKK 202 million. 

NNIT celebrated its first decade as an independent 

company in February 2009, with a growth of more than 

10% in each of those years. That trend has continued 

in the first year of our second decade. For the eleventh 

year in succession, NNIT has posted double-digit growth 

in turnover. We are proud of this achievement, and of 

the following aspects in particular:

• our international growth is a major part of this 

success 

• our significantly increased use of global sourcing

• our success in meeting our customers’ needs for 

operational and project services, with the right level 

of quality

We see this result as validating our decision to focus on 

our existing customers and on quality and processes, 

and as proof of our ability to scale and control the 

resulting growth. NNIT’s roots in the highly regulated 

pharmaceutical sector give us a firm foundation for 

delivering IT services that meet the rigorous quality 

standards that are also in demand in many other sectors.

GROWTH IN STAFF NUMBERS AND SATISFACTION

NNIT regards skilled and satisfied employees as a key 

requirement for growth, and one of our strategic goals 

is to be the best IT workplace in Denmark by 2012. We 

were therefore delighted when our staff satisfaction 

survey in 2009 returned an overall score of 4.1 (on an 

ascending scale from 1 to 5) – 0.1 up on the previous 

year.

293 new employees joined us in 2009, bringing the total 

workforce to 1,410 by year end. We again expect to hire 

many more talented people in 2010, both in Denmark 

and abroad. 

INTERNATIONAL SUPPLY MODEL

While NNIT’s focus is on organic growth, that is no 

reason to pass up a good opportunity for an acquisition. 

In 2009 we bought out our longstanding cooperation 

partner in the Philippines, Corebuilt Technologies Inc. 

Under its new name of NNIT Philippines, the company 

will remain a key component of our international sourc-

ing strategy. It employs approximately 50 staff.

NNIT China also has a vital role to play in our busi-

ness, by enabling NNIT to offer top quality expertise at 

competitive prices, and to organise teamwork across 

multiple time zones. This effectively adds more hours to 

the working day. NNIT China had a total of 94 employees 

at year-end 2009. 

A YEAR OF GLOBALISATION AND GROWTH

In spite of the economic crisis in 2009, NNIT is well 

placed for continuing growth, on the basis of our wide 

spectrum of services, from consulting and development 

through to operation and support.

We also plan to pursue the implementation of the NNIT 

international supply model in 2010, using our subsidiar-

ies in China and the Philippines, as well as strategic 

cooperation partners in other parts of the world, includ-

ing India. This will enable us to offer present and future 

customers an even more impressive range of services.

Accordingly we expect the new year to bring a further 

increase in turnover, an even stronger global focus, and 

growth in our market share.

We take this opportunity to thank our employees, co-

operation partners and not least our customers for their 

continued support and confidence during 2009. We are 

proud of the services we provide to our customers, and 

look forward to continuing this excellent relationship in 

2010.

Successful pursuit of growth 
strategy
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Room to grow

NNIT again posted double-digit growth figures in 

2009. Such vigorous growth clearly requires ongoing 

adjustments to our strategy, business processes and 

physical facilities, such as offices, data centres, etc. 

But 2009 for NNIT was essentially a year for con-

solidating future growth through capital investment, 

reviewing our situation and targeted change.

During the past year NNIT has implemented a range of 

initiatives, both large and small, to further enhance our 

ability to make good use of our unique skills, based on 

our background in the pharmaceutical industry, strong 

corporate culture and talented people. Some of these 

measures are mentioned in this part of the report, and 

further detail on several key initiatives is provided in the 

following pages.

NNIT is committed to providing our customers with the 

best possible services. To achieve this aim, in 2009 we 

made some organisational changes, to centre the struc-

ture around our customer services. The objective was to 

further develop our skills and provide the best pos-

sible level of professional expertise for each individual 

service. These organisational changes are explained in 

greater detail below.

QUALITY AND TRAINING 

NNIT focused particularly on quality in 2009, with a 

commensurate expansion in our quality department, 

from 18 to 22 employees. 850 NNIT employees also 

attended a special quality course during the year to re-

fresh their understanding of the required attitudes, tools 

and processes. To strengthen the awareness of quality 

among all employees, the 49 courses were conducted 

by top managers from throughout the NNIT structure. 

These courses will continue in the first half of 2010, and 

will ultimately cover all members of staff.

Management has also spearheaded the ongoing de-

velopment of NNIT’s culture and business by acting as 

instructors for the ‘The Movement’ course, based on a 

specially developed game requiring employees to make 

a series of business decisions. The aim is to reflect some 

typical dilemmas, in order to increase their understand-

ing of NNIT as a business, and the reality of the consul-

tancy sector environment. Here again, the intention is 

that all employees will eventually take this course.

STRATEGIC GOALS 2012

By 2012, NNIT will: 

1. reach DKK 2 billion in turnover and an operating 

profit margin of 10-12%. Half of our turnover will be 

generated outside the Novo Nordisk Group. 

2. be the best place to work in Denmark in IT 

consulting and services. 

 

 

 

 

 

 

3. be the preferred IT consulting and service 

company in Denmark, with the market’s highest 

customer satisfaction rating. 

4. be known as a leading international IT consulting 

and service company in the pharmaceutical 

industry – with an annual average growth target of 

25% outside the Novo Nordisk Group.

6 NNIT REPORT 2009



CONSTRUCTION OF A NEW DATA CENTRE

On 20 November 2009, NNIT CEO Per Kogut turned the 

first sod for a new data centre to support NNIT’s ongo-

ing growth and development as a supplier of top-class IT 

outsourcing and operation services.

The centre is designed to house business-critical systems. 

All the systems will be redundant, to prevent any losses 

of data or downtime, and a high priority will be given 

to physical security. The new data centre will show our 

customers that NNIT’s growth will not jeopardise our com-

mitment to the highest quality standards.

The new centre is expected to go into operation at the end 

of 2010.

UNIFORM PROJECT MANAGEMENT MODEL

Project Management Office (PMO) has been tasked with further 

developing one of NNIT’s key competencies – project manage-

ment. In 2009, PMO launched a uniform project governance 

model, to apply to all NNIT projects.

The aim is to standardise project management within NNIT, and 

ensure knowledge sharing across all divisions. This gives project 

managers a single point of access for all the project manage-

ment knowledge they require. The new model’s strength is its 

dynamic nature, so it can keep growing and changing with the 

integration of new knowledge gained from current projects.
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Global sourcing is crucial for providing optimum 

services to our customers. And 2009 marked another 

major step for NNIT in this area, with the acquisi-

tion of our longstanding cooperation partner in the 

Philippines, Corebuilt Technologies Inc. NNIT China is 

also growing rapidly, and now has over 90 employees.

NNIT PHILIPPINES

In August the Filipino software development house 

Corebuilt Technologies Inc. became part of NNIT, under 

the name NNIT Philippines. This acquisition strengthens 

NNIT’s global focus generally, and enables us to offer 

a stronger supply model, thanks to NNIT Philippine’s 

excellent development skills in .Net and SharePoint.

The Philippines is becoming increasingly attractive as a 

sourcing location for IT services. The country has invested 

massively in IT education and technology infrastructure, 

yet wages and salaries are low. The strong American 

influence also means that Filipinos are well equipped for 

working with Europeans in terms of culture and language.

A POWERFUL COMBINATION

This purchase gives NNIT significantly more muscle in 

our Microsoft development business. The transaction 

gave us instant access to 50 highly qualified employees, 

in addition to the 177 people already employed in NNIT 

Microsoft Solutions. This will enable them to handle 

even very large projects. 

NNIT had already been working with the former 

Corebuilt Technologies Inc. for many years, particularly 

in the development of website, extranet and intranet 

solutions, based on Microsoft technology. Accordingly 

NNIT was thoroughly familiar with the company before 

the takeover. As a result, the relationship has gotten off 

to an excellent start.

NNIT Philippines is a Microsoft Gold Certified Partner, 

with its headquarters in Manila. The founder of Corebuilt 

Technologies Inc., Uffe Henrichsen, remains manager of 

NNIT Philippines.

International growth
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”

NNIT CHINA 

Our Chinese subsidiary, NNIT China, continues to grow 

rapidly. The 90-people strong company, established in 

2007, has become a key component of NNIT’s supply 

model. Because of the time difference, for example, its 

highly qualified employees can work on assignments 

outside normal working hours in Denmark.

NNIT China fully shares the company focus on quality, 

and its quality performance was confirmed in 2009, 

with ISO certification following an outstanding audit 

result, revealing no deviations from the standard.

NNIT SWITZERLAND 

NNIT’s branch in Switzerland is focused on the strategic 

goal of being recognised as an international, leading 

consulting and service company in the pharmaceutical 

industry. Several major contracts won during 2009 have 

contributed towards the realisation of this goal. 

Almirall, Spain’s largest pharmaceutical company, 

became an NNIT customer in 2009 with a contract for 

an eClinical project. 

And in March, after 14 months of hard work, NNIT 

delivered the completed FACT Clinical Data Warehouse 

to Nycomed.

In January 2009, Solvay’s document management 

system started running on NNIT’s servers. Later in the 

year Solvay decided to outsource the Remedy system 

used by the company’s service desk to NNIT.

And finally, Novartis became a new NNIT customer in 

2009, when they made the decision to outsource the 

quality management of all IT projects within Novartis to 

NNIT.

NNIT CHINA – FROM SUBCONTRACTOR TO 

INDEPENDENT SUPPLIER

A five-year outsourcing contract with Novo 

Nordisk in China was the first contract fully sup-

plied from NNIT China to a local customer. The 

assignment includes IT infrastructure, support 

and application management for Novo Nordisk’s 

offices in China, dealing with sales, research and 

production operations. NNIT will also run Novo 

Nordisk’s data centre in China.

This major contract shows that NNIT is now able 

to offer outsourcing services based on NNIT’s 

standard processes and quality level from China, 

without outside assistance. In other words, NNIT 

China can now operate as an independent sup-

plier to local customers.

“From my perspective, the FACT 

project was an extremely well 

planned and managed IT contract. 

It was delivered on time and on 

budget, which was very satisfying for 

me as the project sponsor.”

 

SØREN KRISTIANSEN, PROJECT SPONSOR AND HEAD 

OF DATA SCIENCE AT NYCOMED
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NNIT’s success in 2009 – like everything else we do – 

was all about customers. And the client base certainly 

grew in 2009. NNIT signed new contracts with several 

big players in our strategic segments – energy, 

pharmaceutical, finance, public sector, production 

and food, and transport – and activities with existing 

customers also increased across the board.

FOCUS ON CUSTOMER SATISFACTION

Our customers rightly expect a lot from NNIT services. Our 

background in the pharmaceutical industry enables us to 

offer IT services at a very high quality level. NNIT’s goal is 

to achieve a customer satisfaction rating of 3.8 or better, 

on an ascending scale from 1 to 5. The result from the 

annual customer satisfaction survey in 2009 was 3.4 – 0.1 

down on the previous year and 0.4 short of our target.

This is clearly not satisfactory for NNIT. As a consulting 

company, satisfied customers are absolutely crucial for 

our business. We therefore contacted those customers 

whose satisfaction level was below our target, to agree on 

specific initiatives to increase the satisfaction rating in their 

particular case.

There will be an exceptionally strong focus on customer 

satisfaction in 2010, with every account manager closely 

monitoring the trend for the customer they are dealing 

with. We also plan to continue efforts towards the further 

enhancement of processes and communication.

IDC: STRONG MARKET POSITION

In August 2009, the analysis firm IDC published a report 

containing a very favourable assessment of NNIT’s mar-

ket position and ability to win more market share. In the 

‘IDC Denmark IT Services 1H 2009 Vendor’s Shares and 

2009-2013 Forecast’, of December 2009, IDC wrote:

“IDC believes that NNIT is currently the most aggressive 

vendor in the first tier of the Danish IT services sector 

and is definitely winning market share. NNIT has won 

a number of high-profiled customers and now has to 

deliver on this success.”

IDC continues: “NNIT remains very well positioned for 

organic growth, especially in the large account segment 

outside its core niche in pharma, for example finance. 

However it’s important that the company builds up suffi-

cient resource capacity through offshore partnerships in 

order to deal with the largest contracts, which now have 

a standard demand for both local and offshore rates.”

NNIT RATED AS THE TOP IT SERVICES COMPANY

 

For the second year in succession, in September 2009 the 

”Børsen” business daily rated NNIT as Denmark’s best IT 

services company in its annual ‘IT Top 200’ survey. 

This placing was based on four parameters: turnover 

growth, net profit margin, growth in employee numbers 

and productivity (profit per employee).

Our customers
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ALKA – SEVEN-YEAR OPERATING CONTRACT

In May 2009, ALKA and NNIT signed a contract for 

NNIT to operate the insurance company’s Microsoft 

and Oracle platforms. The ambitious project of 

migrating ALKA’s systems from the former suppli-

ers to NNIT’s servers began in summer 2009, and is 

expected to be completed in mid-2010.

The ALKA contract is particularly significant for 

NNIT, because this is the first insurance company 

to select us as their supplier. This means that NNIT 

now provides services to a wide spectrum of com-

panies in the finance industry – a strategic sector 

for NNIT – including insurance, mortgage lenders, 

pension providers and banks.

PFA – TRANSITION WITHOUT DISRUPTION OF 

BUSINESS OPERATIONS

In February 2009, PFA Pension signed a con-

tract with NNIT for the operation of the pension 

provider’s IT infrastructure, including the transition 

from its existing supplier.

Tommy Vesterskov, PFA Vice President for IT 

Operation & Applications, outlined the decision 

as follows: “We were looking for a supplier who 

is not only professional, but who is also on our 

wavelength. This is very important, because a 

project of this size will always have its fair share 

of challenges. That is exactly what happened, but 

in these situations NNIT showed a determination 

to resolve the issue. Their attitude is basically that 

problems are there to be solved. The end result 

was something that is quite unheard of in our 

sector – a major transaction completed without 

any disruption to our business – and in record 

time.”

TWO NEW CONTRACTS WITH A.P. MØLLER 

– MAERSK

In January 2009, the world’s largest shipping com-

pany, A.P. Møller – Maersk, signed a contract with 

NNIT for hosting its SharePoint environment, includ-

ing internet, extranet and intranet. These systems 

are business-critical, and therefore the stability and 

uptime requirements are extremely high.

And in July the two companies signed another 

contract, this time for the development and imple-

mentation of a new maersk.com site, with a special 

focus on A.P. Møller – Maersk as an employer and 

the company’s initiatives in the areas of sustainabil-

ity and innovation.

NOVO NORDISK – MORE TRANSPARENT 

LOGISTICS

In February 2009, Novo Nordisk contracted NNIT 

to implement a new SAP APO solution, with the 

aim of increasing transparency in the Novo Nordisk 

supply chain and reducing stock levels.

The new solution is to be integrated with existing 

production systems, making this one of NNIT’s 

largest and most complex projects ever. More than 

2,100 working days were spent on getting the 

project through to the test phase, which started in 

December 2009.

MINISTRY OF FOREIGN AFFAIRS – ADVANCED 

SOLUTION FOR A CHALLENGING GLOBAL 

NETWORK

In the spring of 2008, NNIT started work on a project 

for the Danish Ministry of Foreign Affairs, to handle 

the complex process of Danish visa applications, in 

coordination with the visa system operated by the 

Ministry of Refugee, Immigration and Integration 

Affairs.

The new system stores sensitive personal data, 

which requires optimum protection. The next phase 

in the project is connection of the system to the 

joint Schengen system, scheduled to go into opera-

tion from 2011, which will contain biometric data 

such as fingerprints and digital photographs. A 

special challenge is the requirement for the system 

to operate on the challenging satellite links used by 

many consulates and embassies.

In the customer’s own words: “The Ministry of 

Foreign Affairs has been very pleased with the 

working relationship with NNIT, not least because 

of the good results and the synergy benefits for 

us and the Ministry of Refugee, Immigration and 

Integration Affairs from working with a single supplier.”

NNIT is also responsible for the ongoing develop-

ment of the system, including integration with the 

systems of other Schengen countries.
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For a company such as NNIT, our employees are our 

most valuable raw material – and also the driving 

force behind the consistent growth in our business. 

2009 was another good year for our employees, and 

therefore for NNIT.

In a year when many IT companies were suddenly laying  

off people, NNIT hired 293 new employees. At the same 

time a smaller number of people left the company, so 

that NNIT started 2010 with 1,410 employees, 153 more 

than at the same time last year. 

NNIT’s ability to attract and keep talented employees is 

a key strategic requirement. We are therefore con-

stantly striving to project the right sort of image as a 

workplace for potential employees, and to make NNIT 

an even more attractive employer so that we can retain 

our people. In 2009 these efforts were rewarded with 

high ratings from among the staff.

EXCELLENT STAFF SATISFACTION RATING

NNIT runs a staff satisfaction survey twice a year – and 

in autumn 2009, staff satisfaction rated 4.1 on an 

ascending scale from 1 to 5.

The findings demonstrated higher satisfaction levels 

across a wide range of areas, and we are proud of 

this result. Work will nonetheless continue unabated 

to make NNIT Denmark’s best place to work in the IT 

consulting and service sector. This ambition is one of 

NNIT’s four strategic goals for 2012.

ONE NNIT

The ‘ONE NNIT’ concept is well and truly established 

within the company, and refers to our ongoing efforts 

to enhance understanding and cooperation through-

out NNIT, transcending all technology and business 

differences. The aim here is to create a company that 

consistently delivers solutions with problem-free transi-

tions between different employees, project phases and 

divisions, and also a varied and enjoyable workplace for 

our people.

There are many facets in the One NNIT initiative. The 

formal aspect includes measures such as knowledge 

sharing in various forums, where employees from 

different departments can develop professionally by 

sharing their experience and building networks with 

their colleagues. The social side of the programme 

includes events involving colleagues from all parts of 

the organisation.

During 2009, NNIT’s social activities were organised 

and renewed. This process, called the GRiD initiative, 

has covered everything from our two annual company 

parties to a fancy-dress ball for employees’ families in 

order to pursue a range of interests with like-minded 

colleagues.

Driving force for success
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The IT Operation Services, Life Sciences and 

Microsoft Solutions divisions were restructured 

during 2009, and a new division, ERP Solutions, was 

created. This fine-tunes the NNIT supply structure for 

further growth in the coming years, maintaining and 

enhancing the quality of our services, and supplying 

the services that our customers require.

The point of these organisational changes was to iden-

tify one specific team as clearly responsible for each 

particular type of service. This will enable NNIT to offer 

its customers the best possible level of expertise for 

their business needs, a unified approach, and optimum 

maintenance of each and every service. 

This approach also means that customers will always be 

able to benefit from relevant experience from previous 

projects, and that experience from the use of different 

technologies in the same areas will be shared.

IT OPERATION SERVICES

NNIT’s largest division, IT Operation Services, was 

assigned a new Corporate Vice President, Erik Michael 

Degn, during 2009, and in September he carried out a 

comprehensive restructuring of the division. The objec-

tive was to prepare the new-look IT Operation Services 

division for rapid growth over the next few years, to 

clarify the division’s service offering, and to pave the 

way towards even greater use of global outsourcing.

LIFE SCIENCES

PharmaIT changed its name to Life Sciences as part 

of a restructuring process in August 2009. Earlier 

in the year, Søren Luplau Holt was appointed as the 

division’s Corporate Vice President. Here again, the 

creation of the new structure was centred around the 

need for a clear focus on services.

ERP SOLUTIONS

At the beginning of September 2009, Corporate Vice 

President Sune Andersen took charge of a completely 

new division, ERP Solutions. The growth and challenges 

seen over the last few years in the area of ERP (en-

terprise resource planning) solutions made it a logical 

move to bundle all of NNIT’s ERP skills in a specific divi-

sion. The division will continue to develop our services 

in this area, and make NNIT a leader in SAP consulting 

services in Denmark.

MICROSOFT SOLUTIONS 

At the end of 2009, the e|solutions division changed its 

name to Microsoft Solutions. Microsoft Solutions is one 

of Denmark’s largest Microsoft development environ-

ments, and following the acquisition of Corebuilt in the 

Philippines in August, NNIT now has over 230 specialists 

in this field. Corporate Vice President John Vammen will 

continue as the head of the new division.

CLIENT MANAGEMENT 

The NNIT division responsible for customer relations 

and consulting also focused squarely on services during 

2009. This included a reorganisation of the Business 

Consulting unit in February 2009.

New service-focused 
organisational structure
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NNIT’s turnover grew by 14%, and sales to customers 

outside the Novo Nordisk Group increased by 15%.

NET PROFIT FOR THE YEAR

The net profit for 2009 was DKK 151 million, an increase 

of DKK 18 million or 13% compared to 2008. This result 

exceeded our expectations at the beginning of the year, 

and management therefore considers the net profit to 

be satisfactory.

LONG-TERM FINANCIAL GOALS

NNIT operates with four long-term financial KPIs as an 

integral part of its strategic planning. These financial 

KPIs define the targets for value creation within the 

company, and are used as a benchmark for the company’s 

financial performance. The four KPIs and associated 

targets are shown in the following table.

The above set the course for NNIT’s financial devel-

opment within the context of the current business 

framework. Both individually and collectively, these four 

financial targets are seen as competitive against the 

results being achieved in the IT industry overall. 

The turnover growth target is ≥ 10%, reflecting the 

expectation that we will grow faster than the market by 

continuing to attract new customers and retaining and 

building on existing customer relationships.

The operating profit margin target is ≥ 10%, which 

puts NNIT among the most profitable companies in its 

industry. 

The target for ROIC after tax is set at ≥ 75%.

The cash to earnings target of ≥ 90% demonstrates the 

company’s ongoing ability to translate profit into cash 

flow.

NNIT has met all four of these long-term financial 

targets, both in 2009 and over the last 5-year period.

TURNOVER 

In 2009, NNIT experienced yet another year of posi-

tive turnover growth. We generated a turnover of DKK 

1,587 million which corresponds to an increase of 14% 

compared to 2008. This growth in turnover exceeded 

our expectations at the beginning of the year.

In 2009, NNIT generated turnover growth across all 

strategic customer groups.

Turnover from pharmaceutical customers is up by 9% 

(DKK 101 million), sales to public sector customers 

increased by 8% (DKK 15 million), and sales to private-

sector companies increased by 74% (DKK 75 million) 

compared to 2008.

Financial figures for 2009

 
KPI

2009
5-year 

average Target

Growth in net turnover 13.7 % 14.7 % ≥ 10 %
Operating profit margin 12.4 % 11.9 % ≥ 10 %
Return on invested capital (ROIC) 104.4 % 83.7 % ≥ 75 %
Cash to earnings 150.2 % 117.3 % ≥ 90 %
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Turnover from customer segments outside the Novo 

Nordisk Group increased by 15% (DKK 78 million) from 

2008 to 2009. The proportion of total revenue from 

outside Novo Nordisk in 2009 was 37%, 1% more than in 

2008.

COST OF GOODS SOLD

The cost of goods sold was 12% up on 2008, mainly 

because of an 11% increase in the average number of 

employees in NNIT in 2009. At year-end there were a 

total of 1,410 employees in NNIT, including 166 at our 

foreign units in China, the Philippines, Switzerland and 

the Czech Republic. 

Cost of goods sold for NNIT consists mainly of person-

nel-related costs, hardware and software costs, costs 

for line and network connections and costs for external 

consultants and subcontractors.

Subcontractors are used for PC preparation and setup, 

and for service agreements, which are areas outside 

NNIT’s core competencies. We also use offshore 

resources for supplying parts of large projects, develop-

ment agreements and development activities, in situa-

tions where economic advantages can be gained from 

using resources from lower-wage economies.

The gross profit margin in 2009 was 22%, more than 

1% up on the 2008 figure. This increase mainly reflects 

the costs of the allocation of employee shares in the 

Novo Nordisk Group in 2008, which had an impact of 1 

percentage point on the gross margin for that year.

Sales and distribution costs increased by 7% compared 

to 2008 figure. This is mainly attributable to the turno-

ver growth generated by NNIT in 2009, which involved 

higher expenditure on sales and marketing activities.

Administrative expenses increased 20% on 2008, mainly 

reflecting costs incurred for internal projects to accom-

modate future growth.

NET FINANCIAL ITEMS AND TAXATION

NNIT generated financial income of DKK 7 million in 

2009, DKK 15 million less than in 2008. This is mainly 

because of the one-off profit in 2008 from the sale of 

Novo Nordisk shares to the parent company, plus the 

higher interest level in 2008 than in 2009. Financial 

costs of DKK 2 million were incurred in 2009, which is 

the same as in 2008.

In 2009, NNIT included provisions for tax of DKK 51 

million, an increase of DKK 11 million compared to 2008.

The effective tax rate for 2009 was 25.2%, 2.1 percent-

age points higher than the 2008 rate. This increase 

is mainly due to a change in permanent differences, 

primarily attributable to the tax-free profit of DKK 11 mil-

lion that NNIT realised in 2008 from the sale of shares, 

as compared with DKK 0 in 2009.

BALANCE SHEET

Intangible assets

NNIT investments in intangible assets in 2009 totalled 

DKK 11 million. This comprises DKK 3 million for goodwill 

on the acquisition of Corebuilt Technologies Inc. and DKK 

8 million from the capitalisation of an internal IT project.

Tangible fixed assets

In 2008, NNIT invested DKK 43 million in connec-

tion with new operational tasks, upgrades to existing 

operational tasks and the purchase of land for the new 

data centre.

Current assets

Current assets at the end of 2009 totalled DKK 291 

million, which is at the same level as 2008 (DKK 295 

million).

Cash and cash equivalents at year-end 2009 were DKK 

397 million, DKK 148 million up on the 2008 figure. This 

increase mainly reflects net profit for the year.
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Equity

In 2009, NNIT’s equity increased by DKK 82 million 

compared with 2008 and totalled DKK 501 million 

following the carrying forward of profit for the year 

of DKK 151 million and the payment of DKK 67 million 

in dividends for 2008. The solvency ratio was 62%, 1 

percentage point down on 2008.

Non-current and current liabilities

Non-current liabilities at year-end 2009 were DKK 5 mil-

lion, DKK 2 million up on 2008. This increase is mainly 

due to an adjustment to jubilee liabilities. 

Current liabilities at the end of 2009 amounted to 

DKK 301 million, against DKK 242 million for 2008. 

This increase was due mainly to the DKK 26 million 

rise in employee costs payable as a result of the larger 

workforce.

Trade payables and liabilities to related parties were 

DKK 44 million, which is on a par with 2008.

Other current liabilities increased by DKK 32 million, due 

to the increase in deferred income as result of increased 

activity, and the longer payment deadlines granted 

by SKAT for tax deducted from income at source and 

social security contributions.

Prepayments received from related parties have 

increased by DKK 6 million, owing to changes in pur-

chases and sales of software licences.

CASH FLOWS 

Cash flow from operating activities in 2009 totalled 

DKK 281 million, DKK 114 million up on the 2008 figure. 

This increase is mainly attributable to the higher operat-

ing profit – which increased by DKK 44 million – and 

changes of DKK 70 million in working capital.

Cash flow from investing activities amounted to a net 

payment of DKK 54 million in 2009, DKK 22 million 

higher than in 2008. This net payment in 2009 was pri-

marily due to the acquisition of DKK 42 million of tangible 

assets and DKK 8 million of intangible assets. The sale of 

Novo Nordisk shares to the parent company resulted in 

a positive cash flow from investing activities of DKK 20 

million in 2008, as compared with DKK 0 in 2009.

NNIT generated a free cash flow of DKK 227 million in 

2009, which is DKK 92 million higher than in 2008.

DIVIDENDS

At the Annual General Meeting in March 2010, the Board 

of Directors will propose the payment of DKK 76 million 

in dividends for 2009. This corresponds to a payout 

ratio of 50% of the profits for the year. The General 

Meeting in March 2009 approved payment of DKK 67 

million in dividends for 2008, which is equivalent to a 

payout ratio of 50%.

RISK FACTORS

Market risks

We consider general market developments in the field 

of IT-based business solutions to be the greatest risk 

factor for NNIT. The prevailing economic conditions 

saw a decline in 2009, and this is expected to continue 

in 2010. We expect this to reduce the range of IT 

projects and intensify price competition. However, we 

also expect more companies to respond to the reces-

sion by outsourcing their IT operations in order to free 

up capital resources. We have already seen increased 

consolidation of IT suppliers on the Danish market, and 

believe this trend will continue in the coming years. This 

will further intensify the competition for market share, 

particularly in the areas of application management and 

operation of IT infrastructure. We are also seeing higher 

demand for the use of offshore resources, which puts 

increased pressure on prices for IT services.

The combined impact of the general economic situ-

ation, consolidation, competition and globalisation 

has put increased pressure on prices for standardised 

IT services, and we expect this trend to continue and 

intensify in 2010.
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Financial risks

NNIT constantly endeavours to reduce its financial risks.

NNIT participates in the Novo Nordisk Group’s financial risk 

management system, including its cash pool arrangement.

NNIT’s main exposure is to interest rate risks with regard 

to surplus liquidity and interest-bearing liabilities.

Surplus liquidity is placed in the Novo Nordisk Group 

cash pool, generating interest according to develop-

ments in the LIBOR rate.

Foreign currency risks are limited, although increasing, 

since most of NNIT’s purchases and sales are de-

nominated in Danish kroner (DKK). Turnover in foreign 

currency represented 6% of our business in 2009, 

compared with 4% in 2008, while 8% of our costs were 

paid in foreign currency, up from 6% in 2008.

During 2009, NNIT won and started work on several 

major contracts invoiced in foreign currencies, and 

our activity volumes in China, the Philippines and 

Switzerland increased. We expect to have an increased 

exposure to foreign currency risks in future.

The main foreign currencies for NNIT are the euro, the 

Swiss frank, the US dollar, the Chinese yuan and the 

Philippine peso.

NNIT participates in the Novo Nordisk Group’s collective 

currency hedging arrangement.

We are also exposed to a share price risk in connec-

tion with unissued shares and share options allocated 

to employees. A 10% increase/(decrease) in the Novo 

Nordisk share price would lead to a loss/(gain) of DKK 

1,750 thousand.

The credit risk for NNIT on receivables and other assets 

is limited. NNIT systematically reviews overdue receiva-

bles and takes provisions on the basis of a standardised 

method based on how long the payment has been 

overdue and an individual valuation.

NNIT also carries out continuous proactive monitor-

ing of receivables due to ensure prompt collection. 

Provisions for bad debts in 2009 were DKK 1,319 thou-

sand, as compared with DKK 4,504 thousand in 2008. 

The credit risk is expected to rise due to continuing 

strong growth in our business with customers outside 

the Novo Nordisk Group, and as a result of the current 

economic situation.

RELATED PARTIES

The share of turnover from companies in the Novo 

Nordisk Group in 2009 was 63%, 1% less than in 2008. 

All dealings with Group-affiliated companies are on an 

arm’s length basis. Note 24 to the consolidated financial 

statements contains a more detailed description of 

related party transactions.

RESERVATIONS AND STATEMENTS ON FUTURE 

DEVELOPMENTS

Statements concerning 2010 and subsequent years 

presented in this management report reflect the expec-

tations of management regarding various future events 

and financial results.

Statements on future developments are inherently 

subject to a degree of uncertainty, and the results actually 

achieved may therefore deviate from the stated expecta-

tions. Moreover, some forecasts are based on assumptions 

about future events which may prove to be incorrect.

ADDITIONAL STATEMENTS

Management is of the opinion that all material infor-

mation for the evaluation of the company’s financial 

position, net profit for the year, cash flows and financial 

performance is included in the annual report for 2009.

No significant events have occurred subsequent to the 

balance sheet date that are considered to have a signifi-

cant influence on the evaluation of the annual report.
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Financial Key Figures

DKK ‘000 2009 2008 2007 2006 2005
Long-term

financial targets
Net turnover 1,586,615 1,395,893 1,164,982 1,016,110 889,711 ≥ 10 %
Operating profit (EBIT) 197,149 153,521 144,146 121,521 104,948
Net financials 4,942 19,746 15,205 9,943 201
Net profit for the year 151,022 133,219 116,549 95,267 70,725

Equity 501,004 418,616 359,571 341,910 346,040
Free cash flows 226,853 134,537 92,673 88,297 115,696
Total assets 806,614 663,763 575,013 540,236 577,977
Dividend for the year 76,000 67,000 60,000 100,000 100,000

Operating profit margin 12.4 % 11.0 % 12.4 % 12.0 % 11.8 % ≥ 10 %
Gross profit margin 22.4 % 21.0 % 22.0 % 21.8 % 23.1 %
Return on assets 47.9 % 39.5 % 43.7 % 41.7 % 38.5 %
Return on equity 32.8 % 34.2 % 33.2 % 27.7 % 21.4 %
Solvency ratio 62.1 % 63.1 % 62.5 % 63.3 % 59.8 %

Return on invested capital (ROIC) 104.4 % 75.8 % 77.5 % 85.0 % 75.7 % ≥ 75 %
Cash to earnings 150.2 % 101.0 % 79.5 % 92.7 % 163.6 % ≥ 90 %

These key figures have been prepared in accordance with the guidelines issued by the Danish Society of Financial Analysts.

Financial highlights and key figures 
2005-2009
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Management’s statement

The Board of Directors and Executive Management have 

today considered and approved the Annual Report of  

NNIT A/S for 2009.

The consolidated financial statements and the financial 

statement for the parent company are prepared in accord-

ance with the International Financial Reporting Standards 

issued by the International Accounting Standards Board 

(IASB) as endorsed by the EU, and include additional 

Danish disclosures which are required by the Danish 

Financial Statements Act, class C/large companies.

In our opinion, the consolidated financial statements and 

the financial statements of the parent company give a 

true and fair view of the financial position at 31 December 

2009, the results of the Group and parent company opera-

tions and consolidated cash flows for the financial year 

2009. Furthermore, in our opinion, Management’s review  

includes a true and fair account of the development in the 

operations and financial circumstances, and the results 

for the year and of the financial position of the Group and 

the parent company, as well as a description of the most 

significant risks and elements of uncertainty facing the 

Group and the parent company.

The supplementary Management’s Review pages 66-74 

gives a true and fair account of the development and 

have been prepared in accordance with the recognised 

principles. 

We recommend that the Annual Report be adopted at the 

annual general meeting.

Lyngby, 15 March 2010

PER KOGUT, CEO

JESPER BRANDGAARD, ChAIRMAN 

OF ThE BOARD OF DIRECTORS PER KOGUT, CEO

JESPER BRANDGAARD, 
ChAIRMAN

PER VALSTORP

LARS FRUERGAARD 
JøRGENSEN

RENé STOCKNER

JESPER VESTERBæK 
WAGENER

CARSTEN KROGSGAARD 
ThOMSEN, VICE ChAIRMAN

WIWI WIIShøJ
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Independent auditor’s report on the 
Annual Report for 2009 

To ThE ShArEhoLdErS oF NNIT A/S

We have audited the Annual Report of NNIT A/S for 

the financial year 2009, pages 4-65, which comprises 

Management statement, Management’s review, income 

statement, statement of comprehensive income, balance 

sheet, cash flow statement, statement of changes in equity, 

and notes, including significant accounting policies for the 

Group as well as for the parent company. The Consolidated 

Financial Statements and the Financial Statements of 

the Parent Company are prepared in accordance with 

International Financial Reporting Standards as endorsed 

by the EU. Moreover, the Annual Report is prepared in 

accordance with additional Danish disclosure requirements 

for large companies.

MANAgEMENT’S rESpoNSIbILITy

Management is responsible for the preparation and fair 

presentation of the consolidated financial statements and 

the financial statements of the parent company in accord-

ance with the above legislation and accounting standards. 

This responsibility includes: designing, implementing and 

maintaining internal control relevant to the preparation 

and fair presentation of the consolidated financial state-

ments and the financial statements of the parent company  

that are free from material misstatement, whether due 

to fraud or error. The responsibility also includes: select-

ing and applying appropriate accounting policies, and 

making accounting estimates that are reasonable in the 

circumstances. Furthermore, Management is responsible 

for the preparation of a Management’s review that gives a 

true and fair account in accordance with Danish disclosure 

requirements for large companies.

AudITor’S rESpoNSIbILITy

Our responsibility is to express an opinion on the Annual 

Report based on our audit. We conducted our audit in ac-

cordance with Danish Auditing Standards. Those Standards 

require that we comply with ethical requirements and plan 

and perform the audit to obtain reasonable assurance 

that the Annual Report is free from material misstatement. 

An audit involves performing procedures to obtain audit 

evidence about the amounts and disclosures in the Annual 

Report. The procedures selected depend on the auditor’s 

judgment, including the assessment of the risks of material 

misstatement of the Annual Report, whether due to fraud 

or error. In making those risk assessments, the auditor con-

siders internal control relevant to the entity’s preparation 

and fair presentation of the consolidated financial state-

ments and the financial statements of the parent company  

and to the preparation of a Management’s review that 

gives a true and fair account in order to design audit 

procedures that are appropriate in the circumstances. An 

audit also includes evaluating the appropriateness of ac-

counting policies used and the reasonableness of account-

ing estimates made by Management, as well as evaluating 

the overall presentation of the Annual Report. We believe 

that the audit evidence we have obtained is sufficient and 

appropriate to provide a basis for our audit opinion.

Our audit has not resulted in any qualification.

opINIoN

In our opinion, the Annual Report gives a true and fair 

view of the financial position at 31 December 2009 of the 

Group and the parent company and of the results of the 

Group’s and parent company’s operations and cash flows 

for the financial year 2009 in accordance with International 

Financial Reporting Standards as endorsed by the EU 

and additional Danish disclosure requirements for large 

companies. Furthermore, in our opinion the Management’s 

review gives a true and fair account in accordance with 

Danish disclosure requirements for large companies.

LyNgby, 15 MArCh 2010

PricewaterhouseCoopers

State Authorised Public Accountants

 

Mogens Nørgaard Mogensen 

State Authorised Public Accountant

Rasmus Friis Jørgensen

State Authorised Public Accountant
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Employees at year-end

Net turnover, DKK million

Profit before tax, DKK million

Net turnover growth – per cent

1,410

1,587 

202

14

GROUP
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DKK ‘000 Note 2009 2008

INcome statemeNt

Net turnover 1 1,586,615 1,395,893

Cost of goods sold 2, 3, 9 1,231,864 1,102,582

Gross profit 354,751 293,311

Sales and distribution costs 2, 3, 9 85,798 79,948
Administrative expenses 2, 3, 4, 9 71,804 59,842

operating profit 197,149 153,521

Financial income 5 6,729 21,524
Financial expenses 6 1,787 1,778

Profit before income taxes 202,091 173,267

Income taxes 7 51,069 40,048

Net profit for the year 151,022 133,219

statemeNt of comPreheNsIve INcome

Net profit for the year 151,022 133,219
Other comprehensive income:
Currency revaluations of investments in subsidiaries (37) 149
Unrealised gains and losses on securities available for sale 
recognised directly in other comprehensive income 0 (1,346)

Realised gains and losses on shares sold recognised in the income 
statement 5 0 (10,503)

Income taxes relating to other comprehensive income 0 0

other comprehensive Income, net of tax (37) (11,700)

total comprehensive income 150,985 121,519

Statement of comprehensive 
income for the year ended 31 December

Group

GROUP
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DKK ‘000 Note 2009 2008

IT development projects 7,941 0
Goodwill 25 3,243 0
Intangible assets 10 11,184 0

Land 2,500 0
Other equipment 72,115 84,799
Leasehold improvements 6,906 9,156
Payments on account and assets in course of construction 14,237 6,756
tangible assets 11 95,758 100,711

Deferred income tax 7 1,790 8,992
Deposits 12 9,782 9,618
Non-current receivables 11,572 18,610

total non-current assets 118,514 119,321

Inventories 2,095 2,637
Trade receivables 13 93,162 116,098
Receivables from related parties 13, 24 120,378 116,598
Work in progress 14 27,769 12,945
Other receivables 4,764 3,861
Tax receivable 7 0 5,199
Prepayments and accrued income 15 42,702 37,456
current receivables 290,870 294,794

Short-term cash pooling in related companies 20, 24 395,270 248,962
Bank 20 1,960 686
cash at bank and in hand 397,230 249,648

total current assets 688,100 544,442

total assets 806,614 663,763

Balance sheet at 31 December

Group

ASSETS

GROUP
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DKK ‘000 Note 2009 2008

Share capital 16 1,000 1,000
Share-based payment 4,127 5,724
Currency revaluations 126 163
Retained earnings 419,751 344,729
Proposed dividends 8 76,000 67,000

total equity 501,004 418,616

Employee benefits 18 4,540 2,799

total non-current liabilities 4,540 2,799

Leasing liabilities 17, 20 0 9,247
Provisions 19 0 529
Trade payables 31,067 24,670
Liabilities to related parties 24 12,437 19,862
Employee cost payable 159,231 132,985
Prepayments received 14 6,617 5,617
Prepayments received from related parties 14, 24 10,074 3,825
Tax payables 7 4,031 0
Other current liabilities 77,613 45,613

total current liabilities 20 301,070 242,348

total equity and liabilities 806,614 663,763

Contingent liabilities, other contractual obligations and
pending litigation 23
Related party transactions and ownership 24
Purchase of company 25

EqUITy AND LIABILITIES

GROUP
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Statement of cash flow  
for the year ended 31 December

Group

DKK ‘000 Note 2009 2008

operating profit 197,149 153,521

Reversal of non-cash items 21 54,621 44,040
Interest payments received 6,729 10,498
Interest paid (316) (830)
Other financial income and expenses (1,066) (948)
Income taxes paid 7 (34,626) (27,627)

cash flow before changes in working capital 222,491 178,654

Changes in working capital 22 58,845 (11,606)

cash flow from operating activities 281,336 167,048
 

Purchase of company 25 (4,190) 0
Dividend received 0 282
Purchase of Intangible assets 10 (7,941) 0
Purchase of tangible assets 11 (42,188) (53,763)
Sale of tangible assets 11 0 2,079
Payment of deposits 12 (164) (1,252)
Sale of financial assets available for sale 0 20,143

cash flow from investing activities (54,483) (32,511)

Dividends paid 8 (67,000) (60,000)
Settlement of exercised share options (3,522) (6,309)
Repayments of non-current liabilities 17 (9,065) (10,508)

cash flow from financing activities (79,587) (76,817)

Net cash flow 147,266 57,720

Net cash flow 147,266 57,720
Cash received by purchase of company 316 0
Cash and cash equivalents at the beginning of the year 249,648 191,928

cash and cash equivalents at the end of the year 397,230 249,648

additional information:   
Cash and cash equivalents at the end of the year 397,230 249,648
Undrawn committed credit facilities 25,000 25,000

financial ressources at the end of the year 422,230 274,648

Cash flow from operating activities 281,336 167,048
+ Cash flow from investing activities (54,483) (32,511)

free cash flow 226,853 134,537

Free cash flow is derived from cash flow from operating activities and cash flow from financing activities.
Cash and cash equivalents at year end consist of bank deposits of DKK 1,960k (2008: DKK 686K) and of loans to affiliated companies  
(cash-pool arrangement) of  DKK 395,270k (2008: DKK 248,962k).

GROUP
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DKK ‘000

Included in retained 
earnings in the balance 

sheet

2009 Note
Share 

capital

Share-
based 

payment

Gains and 
losses on 

shares 
available  

for sale
Currency 

revaluations

Share 
premium 
account*

Retained 
earnings

Proposed 
dividends Total

Balance at the beginning of the year 1,000 5,724 0 163 90,854 253,875 67,000 418,616

Total comprehensive income 0 0 0 (37) 0 151,022 0 150,985

Share-based payment 2 1,925 1,925
Options exercised (3,522) (3,522)
Dividends paid 8 (67,000) (67,000)
Proposed dividends for 2009 8 (76,000) 76,000 0

Balance at the end of the year 1,000 4,127 0 126 90,854 328,897 76,000 501,004

2008

Balance at the beginning of the year 1,000 8,198 11,849 14 90,854 187,656 60,000 359,571

Total comprehensive income (11,849) 149 133,219 121,519

Share-based payment 2 3,835 3,835
Options exercised (6,309) (6,309)
Dividends paid 8 (60,000) (60,000)
Proposed dividends for 2008 8 (67,000) 67,000 0

Balance at the end of the year 1,000 5,724 0 163 90,854 253,875 67,000 418,616

equity accounts and restrictions

* Pursuant to the Danish Companies Act, the share premium account has been transferred to retained earnings and is therefore included in the free reserves.

 
Share-based payment is direct equity set-off under IFRS 2. 

Retained earnings are accumulated earnings.

Proposed dividends are the management’s proposed dividends for the financial year and payment of dividends from previous years.

Gains and losses on shares available for sale consist of unrealised gains and losses on shares available for sale less accumulated realised gains and losses from shares sold.

Currency revaluations are the difference between average exchange rates of the year and exchange rates at Balance sheet date when consolidating subsidiaries. 

There are no restrictions on the equity except from the share capital.

Statement of changes in equity  
at 31 December

Group

GROUP



30 FINANCIAL STATEMENT 2009

Notes Group

1 Net turNover 2009 2008

DKK ’000 DKK ’000

Sale of goods and services 998,762 934,848

Work in progress at market value 440,740 328,095

Service level agreements 147,113 132,950

total net turnover 1,586,615 1,395,893

By sector:

Phamaceutical companies 1,204,721 1,104,156

The public sector 203,875 189,162

Large private sector companies 178,019 102,575

total net turnover 1,586,615 1,395,893

2 emPloyee costs

Employee costs amount to:

Wages and salaries 728,123 676,056

Pensions 68,196 60,698

Other employee costs 45,455 42,351

total employee costs 841,774 779,105

Included in the income statement under the 
following headings:

Cost of goods sold 723,854 674,058

Sales and distribution costs 62,235 60,547

Administrative expenses 55,685 44,500

total employee costs 841,774 779,105

Average number of full-time employees 
at NNIT

1,296 1,169

management’s remuneration and share-
based payment

Fees to Board of Directors 338 281

Salary, cash bonus, etc. to Management 13,969 13,376

Pension contribution to Management 1,655 1,347

Share-based payment to Management 4,013 3,333

total management remuneration 19,975 18,337

Fees to the Board of Directors consist of a fixed amount.  

Remuneration to management is based on a fixed salary and pension as well as a 
potential cash bonus and share-bonus arrangement.

other positions held by members of the Board and executive management
Per Kogut, CEO of NNIT, is Chairman of the Board of Billetkontoret A/S, a member of the 
main Board of the Danish IT Industry Association (ITB) and sits on the Advisory Boards 
of Computerworld A/S and DNB Nord Denmark A/S.
The Chairman of the Board, Jesper Brandgaard is Chairman of the Board of Simcorp A/S 
and NNE Pharmaplan A/S.
The Vice Chairman of the Board, Carsten Krogsgaard Thomsen, is member of the 
Executive Management of DONG Energy A/S and member of the Board of Directors of 
GN Store Nord A/S, GN ReSound, GN Netcom and Banedanmark.
Member of the Board, Per Valstorp, is member of the Board of DBI Holding A/S, Zymenex 
Holding A/S, Zymenex A/S, Hurup Investment A/S and Hurup Møbelfabrik A/S.
Member of the Board, Lars Fruergaard Jørgensen is member of the Board of Directors 
of Harno Invest A/S.
Member of the Board, René Stockner is member of the Executive Management of 
Giritech A/S and sits on the Advisory Board of United Lane.

share-based payment
The company’s CEO is part of a long-term share-based incentive programme. The 
share-based incentive programme is based on NNIT’s operating profit and turnover 
for non-Novo Nordisk customers in relation to the expected performance for 2009. 
The share-based programme is limited to an amount equivalent of up to eight months’ 
salary.

In 2008, NNIT implemented a new share-based bonus incentive programme for 
Executive Management and key employees. This programme replaces the former 
share option programme established by the parent company Novo Nordisk A/S. The 
share-based programme is based on NNIT’s operating profit and growth in turnover for 
business outside of the Novo Nordisk group. It is measured on the operating profit and 
turnover index for non-Novo Nordisk customers in relation to the expected perfor-
mance for 2009. 

Each of the programme’s participants may earn the equivalent of up to 4 months’ salary 
each year, which is converted into Novo Nordisk B shares. The shares are tied for a pe-
riod of 3 years in a collective pool. If the profit goals are not realised, a ’claw back’ clause 
allows for the shares in the collective pool to be reserved. The maximum number of 
shares that can be reversed each year is the equivalent of 4 months’ salary. Once a year, 
NNIT’s Board of Directors approves the financial targets for the coming year, ensuring 
that the short-term targets are aligned with NNIT’s long-term targets and strategy.

In 2009, the years’ operating profit has resulted in a grant of 4 months’ salary, which is 
the equivalent of DKK 6,937k. This is expensed over 4 years.

2009 2008

DKK ’000 DKK ’000

share-based payments are included as cost with the following amounts

Employee shares 0 14,144

Share bonus programme recognised as liabi-
lity according to the IFRS 2 cash method

5,012 1,635

Share bonus programme recognised as 
equity according to the IFRS equity method

0 2,746

Share option programme 1,925 1,089

Liability adjustments according to IFRS 2  
cash method

405 (241)

total share-based payment 7,342 19,373

Employee shares are recognised as liabilities, since NNIT is committed to paying them 
on the balance-sheet date.

Included in the income statement under the following headings:

Cost of goods sold 3,552 15,483

Sales and distribution costs 914 1,449

Administrative expenses 2,471 2,682

Financial items 405 (241)

total share-based payment 7,342 19,373

Share options and share bonuses to key employees are expensed over the 4-year 
vesting period at the market value at grant date. 

Value adjustments are recognised as Financial items.
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2 emPloyee costs (coNt.)

assumptions:

The market value of the share options is calculated using the Black-Scholes option 
pricing model. The share options could be excersised in the period 1998-2006.

The assumptions are shown below.

2009 2008

Novo Nordisk a/s *)

calculation of the market value of the option at the end of the year

Expected life of the option in years (average) 3 4

Expected volatility 26.0 % 29.0 %

Expected dividend per share (in DKK) 7.50 6.00

Risk-free interest rate (based on Danish 
government bonds)

2.0 % 3.0 %

Market value of Novo Nordisk B shares at the 
end of the year (in DKK)

332 271

An expected increase in dividend per share of 10 % per year is included in the 
calculation.

*) Share options are no longer granted. Instead, employees participate in the NNIT 
share bonus programme.

outstanding share options in Novo Nordisk a/s

Other key 
employees

Average exercise 
price

Market value

No. of options DKK DKK ’000

2009

outstanding at the beginning 
of the year

172,100 154 20,531

Exercised in the year (34,975) 137 (6,491)

Value adjustments - - 8,499

outstanding at the end of 
the year

137,125 159 22,539

2008

outstanding at the beginning 
of the year

213,300 148 41,735

Exercised in the year (41,200) 122 (5,308)

Value adjustments - - (15,896)

outstanding at the end of 
the year

172,100 154 20,531

outstanding share options in Novozymes a/s

Other key 
employees

Average exercise 
price

Market value

No. of options DKK DKK ’000

2009

outstanding at the beginning 
of the year

1,000 101 317

Exercised in the year (1,000) 101 (439)

Value adjustments 0 0 122

outstanding at the end of 
the year

0 0 0

2008

outstanding at the beginning 
of the year

2,400 101 1,154

Exercised in the year (1,400) 101 (444)

Value adjustments - - (393)

outstanding at the end of 
the year

1,000 101 317

Total

DKK ’000

total market value  
at 31 December 2009

22,539

total market value  
at 31 December2008

20,848

GROUP



32 FINANCIAL STATEMENT 2009

2 emPloyee costs (coNt.)

exercisable and outstanding share options in Novo Nordisk a/s

Issued 
share 

options

Out-
standing/

reversed

Out-
standing/ 

not 
exercised

Exercise 
price

Exercise 
period

No. of 
options

No. of 
options

No. of 
options

DKK

Share option plan 
for 1998

22,500 (22,500) 0 63
25/3 2002 - 

24/3 2007

Share option plan 
for 1999

45,000 (45,000) 0 99
24/3 2003 - 

23/3 2008

Share option plan 
for 2000

101,560 (101,560) 0 99
22/2 2004 - 

21/2 2009

Share option plan 
for 2001

42,500 (32,000) 10,500 166
8/2 2005 -  

7/2 2010

Share option plan 
for 2003

53,000 (44,600) 8,400 98
6/2 2007 -  

5/2 2012

Share option plan 
for 2004

56,000 (36,000) 20,000 134
31/1 2008 - 

30/1 2013

share option plan 
exercisable at the 
end of the year

320,560 (281,660) 38,900

Share option plan 
for 2005

60,000 (29,775) 30,225 153
11/4 2009 -  

8/4 2014

Share option plan 
for 2006

78,000 (10,000) 68,000 175
27/3 2010 - 

26/3 2015

total outstanding 
share options at the 
end of the year

458,560 (321,435) 137,125

3 DePrecIatIoN aND ImPaIrmeNts    

2009 2008

DKK ‘000 DKK ‘000

Depreciation and impairments derive from:

Tangible assets 47,361 40,700

total depreciation and impairments 47,361 40,700

Depreciation 47,361 40,700

total depreciation and impairments 47,361 40,700

Depreciation and impairments from tangible assets are included in the profit and loss 
account under the following headings:

Cost of goods sold 46,611 40,624

Sales and distribution costs 370 64

Administrative expenses 380 12

total depreciation and impairments 47,361 40,700

4 fees to statutory auDItors

Auditing fees 519 447

Other fees 1,463 1,084

total fees to statutory auditors 1,982 1,531

5 fINaNcIal INcome

Interest income from related parties 6,474 10,476

Interest income from leasing receivables, 
related parties

0 28

Adjustment of share-based liability due to 
the IFRS cash method

0 241

Gain on assets available for sale (net) 0 10,503

Other financial income 255 276

total financial income 6,729 21,524

  

6 fINaNcIal exPeNses

Foreign exchange rate loss (net) 1,066 948

Interest expenses caused by leasing liabilities 214 748

Adjustment of share-based liability due to 
the IFRS cash method

405 0

Other financial expenses 102 82

total financial expenses 1,787 1,778
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7 INcome tax

2009 2008

DKK ‘000 DKK ‘000

Income taxes

Current tax on net profit 43,773 35,054

Change in deferred income tax 7,196 4,716

Income taxes 50,969 39,770

Adjustment of current tax relating to previous 
years

105 278

Adjustment of deferred income tax relating 
to previous years

(5) 0

tax at the end of the year 51,069 40,048

2009 2008

computation of the effective tax rate:

Statutory corporate income tax rate in 
Denmark

25.0 % 25.0 %

Adjustment related to previous years 0.0 % 0.2 %

Tax free (gains)/losses on shares 0.0 % (1.5 %)

Other permanent differences 0.2 % (0.6 %)

effective tax rate 25.2 % 23.1 %

DeferreD INcome tax

2009

Provi-
sions

Intan-
gible 

assets

Tangible 
assets

Current 
assets

Leasing 
receiva-
bles and 

liabilities

2009

DKK ’000 DKK ’000 DKK ’000 DKK ’000 DKK ’000 DKK ’000

At the begin-
ning of the year

4,528 477 36,309 (35,154) 2,832 8,992

Adjustments 
related to previ-
ous periods

0 0 5 0 0 5

Exchange rate 
difference

0 0 (11) 0 0 (11)

Movements 
within the year

(724) (477) 6,647 (11,874) (768) (7,196)

at the end of 
the year

3,804 0 42,950 (47,028) 2,064 1,790

expected to be realised in more than 1 year 1,790

On the basis of historical profits and the budget for 2010, it is considered likely that the
deductible temporary differences can be used to capitalise on future positive taxable
income, so the tax asset is included with a tax rate of 25%.

In addition, NNIT participates in a joint taxation arrangement with Novo Nordisk A/S.

Deferred income tax

2008

Provi-
sions

Intan-
gible 

assets

Tangible 
assets

Current 
assets

Leasing 
receiva-
bles and 

liabilities

2008

DKK ’000 DKK ’000 DKK ’000 DKK ’000 DKK ’000 DKK ’000

At the beginning 
of the year

3,040 1,005 35,487 (29,455) 3,618 13,695

Exchange rate 
difference

0 0 13 0 0 13

Movements within 
the year

1,489 (529) 809 (5,699) (786) (4,716)

at the end of the 
year

4,529 476 36,309 (35,154) 2,832 8,992

expected to be realised in more than 1 year 8,992

tax receIvaBle/lIaBIlIty

2009 2008

DKK ‘000 DKK ‘000

Tax receivable at beginning of the year 5,199 12,649

Tax paid during the year 33,966 43,945

Tax refund regarding previous periods 0 (16,998)

Dividend tax paid during the year 0 680

Withholding taxes paid during the year 660 0

Current tax of net profit (43,773) (35,054)

Adjustments related to previous periods (102) (7)

Exchange rate difference 19 (16)

at the end of the year (4,031) 5,199

  

8 DIvIDeNDs Per share

Proposed dividends relating to 2009 net profits are DKK 76 mill which is equivalent to 
DKK 76k per share. This will be recommended at the meeting of the Board of Directors 
on 15 March 2010.    
Dividends paid in 2009 (2008) were DKK 67 mill (DKK 60 mill) and DKK 67k per share 
(DKK 60k  per share).   

9 DeveloPmeNt costs

Costs for development of new projects, which do not fulfil the requirements for recogni-
tion in the balance sheet, and costs for maintenance of existing products are expensed 
immediately in the income statement under the following headings:

2009 2008

DKK ‘000 DKK ‘000

Cost of goods sold 6,429 6,041

Sales and distribution costs 2,455 0

Administrative expenses 9,289 3,023

total development costs 18,173 9,064
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11 taNGIBle assets 

2009

Land Other 
equipment

Leasehold 
improve-

ments

Payments 
on account 
and assets 

in course of 
construction

2009

DKK ‘000 DKK ‘000 DKK ‘000 DKK ‘000 DKK ‘000

Cost at the beginning of 
the year

0 187,722 19,101 6,756 213,579

Additions during the year 2,500 26,128 603 12,957 42,188

Additions related to purchase 
of company

0 300 28 0 328

Disposals 0 (30,157) 0 0 (30,157)

Transfer from/(to) other items 0 5,476 0 (5,476) 0

Exchange rate adjustment 0 (90) 0 0 (90)

cost at the end of the year 2,500 189,379 19,732 14,237 225,848

Depreciation and impairment 
losses at the beginning of 
the year

- 102,923 9,945 - 112,868

Depreciation - 44,480 2,881 - 47,361

Depreciation reversed on 
disposals during the year

- (30,157) 0 - (30,157)

Exchange rate adjustment - 18 0 - 18

Depreciation and impairment 
losses at the end of the year

- 117,264 12,826 - 130,090

Book value at the end of 
the year

2,500 72,115 6,906 14,237 95,758

Depreciation period  - 3-10 years 10 years

Records for fixed assets in NNIT are inspected on a regular basis to locate assets which are no longer 
in use. In these circumstances the assets are written down to DKK 0. Assets classified as financial 
lease are included in ’other equipment’ with a cost price of DKK 2,750k. Accumulated depreciation at 
31 December 2009 is DKK 1,398k (2008: DKK1,123k). Booked value at 31 December 2009 is DKK 1,352k 
(2008: DKK 1,627k). The asset classified as financial lease concerns an acquisition of a fibre network.

2008

Land Other 
equipment

Leasehold 
improve-

ments

Payments 
on account 
and assets 

in course of 
construction

2008

DKK ‘000 DKK ‘000 DKK ‘000 DKK ‘000

Cost at the beginning of 
the year

0 168,913 14,417 5,442 188,772

Additions during the year 0 44,852 2,872 6,039 53,763

Disposals 0 (28,956) 0 0 (28,956)

Transfer from/(to) other items 0 2,913 1,812 (4,725) 0

cost at the end of the year 0 187,722 19,101 6,756 213,579

Depreciation and impairment 
losses at the beginning of 
the year

- 91,797 7,640 - 99,437

Depreciation - 38,395 2,305 - 40,700

Depreciation reversed on 
disposals during the year

- (27,269) 0 - (27,269)

Depreciation and impairment 
losses at the end of the year

- 102,923 9,945 - 112,868

Book value at the end of 
the year

0 84,799 9,156 6,756 100,711

Depreciation period - 3-10 years 10 years

10 INtaNGIBle assets 

2009

Goodwill IT develop-
ment 

projects 
under con-
struction *

2009

DKK ‘000 DKK ‘000 DKK ‘000

Cost at the beginning of 
the year

0 0 0

Additions during the year 3,243 7,941 11,184

cost at the end of the year 3,243 7,941 11,184

Depreciation and impairment 
losses at the beginning of 
the year

0 0 0

Depreciation 0 0 0

Impairments 0 0 0

Depreciation and impairment 
losses at the end of the year

0 0 0

Book value at the end of 
the year

3,243 7,941 11,184

* Internally developed assets

Impairment test of Goodwill

Goodwill is tested annually for value impairment. It has not exposed any 
needs of impairment of the booked values.   
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12 receIvaBles – NoN-curreNt

2009 Deposits

DKK ‘000

Cost at the beginning of the year 9,618

Additions during the year 164

cost at the end of the year 9,782

Repayments and write-downs at the 
beginning of the year

0

Repayments 0

Repayments and write-downs reversed 
on disposals during the year

0

repayments and write-downs at the 
end of the year

0

Book value at the end of the year 9,782

2008 Deposits

DKK ‘000

Cost at the beginning of the year 8,366

Additions during the year 1,252

cost at the end of the year 9,618

Repayments and write-downs at the 
beginning of the year

0

Repayments 0

Repayments and write-downs reversed 
on disposals during the year

0

  

repayments and write-downs at the 
end of the year

0

Book value at the end of the year 9,618

13 traDe receIvaBles

2009 2008

DKK ‘000 DKK ‘000

total trade receivables (gross) 214,859 237,200

Allowance for bad debt at the beginning 
of the year

(4,504) (500)

Losses on bad debts (5) 0

Allowance for bad debt in the year 3,190 (4,004)

allowance for bad debt at year end (1,319) (4,504)

total trade receivables (net) 213,540 232,696

Trade receivables are classified as follows:

Not due at balance sheet date  171,085  178,240 

Overdue between 1 and 30 days  27,447  23,858 

Overdue between 31 and 60 days  4,447  13,842 

Overdue with more than 61 days  10,561  16,756 

total trade receivables 213,540 232,696

NNIT is continuously conducting individual assessments of bad debts. If this leads to a 
estimation that NNIT will not be able to collect all outstanding payments, an allowance 
for bad debts is made. On the basis of historical data allowance for bad debts at 31 
December 2009 was valued at DKK 1,319k (2008: DKK 4,504k).

Included in the balance sheet as follows:

Trade receivables 93,162 116,098

Receivables from related parties 120,378 116,598

total trade receivables 213,540 232,696
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2009 2008

DKK ‘000 DKK ‘000

future contractual interest rate

Classified as current liabilities 0 213

total 0 213

Within 1 year 0 9,247

total 0 9,247

Leasing liabilities relate to IP-telephony equipment. The original contractual amount 
was DKK 43,313k. The leasing liability was recognised in the balance sheet in 2005 at 
DKK 39,182k based on a leasing interest rate of 5 % and contractual period of 4 years. 
The leasing payments are variable, based on the development of the CIBOR interest 
rate.

Fair value of the leasing liability is calculated as the discounted value of cash flows using 
a 5 % discounting rate equal to the leasing interest rate.

The leasing contract contains an option to buy the leased equipment at market prices 
when the contract expires.

18 emPloyee BeNefIts

Provision for jubilee benefits

At the beginning of the year 2,316 2,622

Additions during the year 1,250 (306)

at the end of the year 3,566 2,316

The provision concerns NNIT’s future employee jubilee obligations and is based on 
actuarial calculations.

Provision for performance-based pension contributions

At the beginning of the year 483 674

Additions related to purchase of company 109 0

Additions during the year 378 0

Reversed during the year 4 0

Adjustment 0 (191)

at the end of the year 974 483

The provision concerns future pension obligations towards employees at NNIT’s Zûrich 
Branch office and NNIT Philippines. The provision is based on actuarial calculations.

total employee benefits 4,540 2,799

14  WorK IN ProGress

2009 2008

DKK ‘000 DKK ‘000

Cost for work in progress 399,740 320,426

Included gross profit for work in progress 188,113 140,619

Work in progress at market value 587,853 461,045

Received payments on account (576,775) (457,542)

Work in progress at balance sheet date 
(net)

11,078 3,503

Included in balance sheet as follows:

Work in progress under assets 27,769 12,945

Prepayments under equity and liabilities (16,691) (9,442)

Work in progress at balance sheet date 
(net)

11,078 3,503

15 PrePaymeNts aND accrueD INcome

Prepayments and accrued income comprises prepayments on service agreements and 
maintenance of software licenses.

16 share caPItal

The share capital consists of 1,000 shares at DKK 1,000 each.

No shares are assigned particular rights.

17 leasING lIaBIlItIes

Leasing liabilities at the beginning of the year 9,247 19,607

Leasing payments (9,276) (11,256)

Interests 211 748

Adjustment of the residual leasing liability as 
a result of amended leasing payments

(182) 148

leasing liabilities at the end of the year 0 9,247

Within 1 year 0 9,247

total 0 9,247

Leasing liabilities mature within the following 
categories:

Classified as current liabilities 0 9,460

Present value of leasing liabilities 0 9,460
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19 ProvIsIoNs

2009 2008

DKK ‘000 DKK ‘000

Provision for loss on projects

At the beginning of the year 529 411

Additions during the year 0 529

Reversed during the year (529) (411)

at the end of the year 0 529

Provision for loss on projects relate to projects that NNIT is obligated to finalise and 
where the total project cost is larger than the total project turnover. The provision is 
based on historical data and an individual evaluation of ongoing projects.

total provisions 0 529

20 fINaNcIal INstrumeNts

2009 2008
Financial instru-
ments

Terms and 
conditions

DKK ‘000 DKK ‘000

financial assets and liabilities

Short-term cash 
pooling in related 
companies

395,270 248,962 Short term lending
Day to day 
interest 
1-3 %

Bank 1,960 686 Yearly renegoti-
ated. Terms are 
expected to be 
prolonged ac-
cording to current 
terms

Day to day 
interest 
1-3 %

Overdraft  
max. DKK 
25,000k

Leasing liabilities 0 9,247 Short term lending
Day to day 
interest 
4-5 %

Current liabilities 301,070 233,101
Interest rate 
1-3 %

financial risks
NNIT’s objective at all times is to limit the company’s financial risks.

NNIT is primarily exposed to interest risks in connection with surplus liquidity and 
interest-bearing liabilities. Interest is added to surplus liquidity in accordance with the 
development of the LIBOR interest rate. Should the LIBOR interest tare rise/(fall) by 1 %, 
this would result in a DKK 3,953k (2008: DKK 2,490k) increase/(decrease) in the inter-
est generated by the surplus liquidity. Payments on leasing liabilities vary in relation to 
the development of the CIBOR interest rate. Should the CIBOR interest rate rise/(fall) by 
1 %, this would result in a DKK 7k increase/(decrease) in the annual leasing payments.

NNIT is exposed to a market price risk in regard to outstanding share options granted 
to employees.

NNIT has no significant exchange rate risks as most of NNIT’s purchase and sales are 
made in Danish kroner (DKK) and NNIT has not made any appreciable investments 
abroad. 

The credit risk at NNIT concerns receivables and other receivables, and is limited. The 
classification of debtors according to maturity date is described in note 13.

capital management
NNIT wishes to maintain a flexible capital structure. At the end of the year, NNIT has un-
drawn committed credit facilities to the amount of DKK 25,000k (2008: DKK 25,000k).

NNIT monitors capital on the basis of the solvency ration which is calculated on the 
basis of total equity as a percentage of total equity and liabilities. At the end of the year, 
the solvency ration was 62.1% (2008: 63.1%).

21 reversal of NoN-cash Items

2009 2008

DKK ‘000 DKK ‘000

Depreciation and impairments 47,361 40,700

Changes in provisions recognised in the 
income statement

212 (379)

Loss/(gains) on sale of tangible assets 0 (488)

Scrap of tangible assets 0 95

Financial leasing, net 0 128

Difference between average exchange rates 
and exchange rates at balance sheet date

111 149

Share-based payment 6,937 3,835

total 54,621 44,040

22 chaNGes IN WorKING caPItal

(Increase)/decrease in trade debtors and 
other receivables

(1,275) (52,606)

Repayments made on leasing receivables 0 553

Addition related to purchase of company 303 0

Increase/(decrease) in trade creditors and 
other creditors

59,817 40,447

total 58,845 (11,606)
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24 relateD Party traNsactIoNs aND oWNershIP 

2009 2008

DKK ‘000 DKK ‘000

related parties

Related parties are considered to be the management of NNIT A/S, NNIT Board of 
Directors, Novo Nordisk Foundation, Novo A/S, the Novo Nordisk Group, the Novo-
zymes Group and the Board of Directors of these entities. All agreements have been 
negotiated at arm’s length, and most of these agreements are for one year.

transactions

During the year NNIT has entered into the following transactions with related parties.

Net sales

Novo Nordisk Group 1,003,533 891,025

Novozymes Group 44,581 60,481

Novo A/S 3,461 2,227

total 1,051,575 953,733

Net purchases

Novo Nordisk Group 34,162 31,419

Novozymes Group 3,077 0

total 37,239 31,419

financial income

Novo Nordisk Group 6,474 10,476

Novozymes Group 0 28

total 6,474 10,504

trade receivables

Novo Nordisk Group 113,373 107,387

Novozymes Group 6,411 8,832

Novo A/S 594 379

total 120,378 116,598

For information relating to payments to NNIT management, refer to note 2.

23 coNtINGeNt lIaBIlItIes, other coNtractual  
oBlIGatIoNs aND PeNDING lItIGatIoNs

2009 2008

DKK ‘000 DKK ‘000

rental commitments expiring within 
the following periods from the balance 
sheet date

Within 1 year  22,924 31,112

Between 1 and 5 years  49,787 60,613

After 5 years  3,555 10,955

total 76,266 102,680

Rent payments in the income statement 
for the year

 42,737 41,270

Rent commitments include rental of premises, software and telephone contracts.

operating leasing commitments expiring 
within the following periods from the 
balance sheet date

Within 1 year 2,010 1,678

Between 1 and 5 years 1,576 1,487

total 3,586 3,165

Operating leasing in the income statement 
for the year

2,077 1,550

Operating leasing includes leasing of vehicles and office equipment.

other contractual obligations expiring 
within the following periods from the 
balance sheet date

Within 1 year  83,299 75,254

Between 1 and 5 years  13,367 55,162

After 5 years  -   154

total 96,666 130,570

Other contractual obligations in the income 
statement for the year

 101,876 90,720

Other contractual obligations include maintenance, licences and contractual agree-
ments.

contractual obligations with related parties

Contractual obligations with related parties for 2009 amount to DKK 28,293k (2008: 
DKK 34,714k).

These obligations include rental of premises, service agreements and software 
contracts.

NNIT has a joint and several liability with Novo Nordisk A/S for VAT registration.

Pending litigation

As of  31 December 2009, NNIT was not involved in litigation proceedings.
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24 relateD Party traNsactIoNs aND oWNershIP (coNt.)

2009 2008

DKK ‘000 DKK ‘000

short-term cash pooling in related companies in Novo Nordisk Group

Novo Nordisk Group 395,270 248,962

total 395,270 248,962

liabilities to related parties

Novo Nordisk Group 12,437 19,862

total 12,437 19,862

Pre-payments from related parties

Novo Nordisk Group 10,074 3,825

total 10,074 3,825

There have been no significant transactions with the Novo Nordisk foundation or with 
the Board of Directors in any of the above mentioned companies.

ownership

NNIT is a 100% owned subsidiary of Novo Nordisk A/S. The consolidated financial 
statement for the parent company, Novo Nordisk A/S as well as the ultimate parent 
company Novo A/S, in which NNIT is fully consolidated, can be ordered at Novo Nordisk 
A/S, Novo Allé, 2880 Bagsværd and Novo A/S, Krogshøjvej 41, 2880 Bagsværd.

Group
NNIT owns 100 % of the affiliate NNIT (Tianjin) Technology Co. Ltd., which was establis-
hed in 2008. Paid in capital is USD 250k.

NNIT owns 100 % of the affiliate NNIT Philippines Inc., which was purchased in 2009. 
Paid in capital is PHP 9 million.

25 Purchase of comPaNy

DKK ‘000 DKK ‘000

assets and liabilities related to purchase 
of company:

 Acquirer’s carry-
ing amount 

 Fair value 

Assets 1,091 1,232

Liabilities (133) (285)

acquired net assets 958 947

Goodwill 3,243

total purchase consideration 4,190

Adjustment for:

Cash and cash equivalents 316

cash outflow on acquisition 3,874
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Accounting policies

bASIS oF ACCouNTINg

This Annual Report is presented in accordance with 

the International Financial Reporting Standards (IFRS), 

approved by the EU, and includes additional Danish 

disclosure requirements for the Annual Reports of 

large companies (accounting class C). The financial 

statements are prepared in accordance with the IFRS 

standards and interpretations applicable to the 2009 

financial year.

NEW STANdArdS ANd INTErprETATIoNS

In 2009, NNIT has adopted all new and revised stand-

ards and interpretations relevant for NNIT that are appli-

cable for accounting periods beginning 1 January 2009. 

NNIT considered that most of the IFRS standards taking 

effect from 2009 were either not relevant for NNIT or 

without major significance. The following standard has 

however been considered to have a major impact on the 

presentation of the income statement:

• Revision of IAS 1, ‘Presentation of financial 

statements’

The implementation of IAS 1, ‘Presentation of financial 

statements’ has required the inclusion of a statement of 

comprehensive income, showing all changes in equity 

other than transactions with shareholders. The only 

impact of the change is at the level of presentation of 

the data.

Revised and new standards published and mandatory 

for accounting periods beginning on 1 January 2010 or 

later have not been implemented in this Annual Report.

GENERAL RECOGNITION AND MEASUREMENT 

POLICIES

Assets are recognised in the balance sheet where it is 

probable that future economic benefits will flow to NNIT 

and the value of the asset can be reliably measured.

Liabilities are recognised in the balance sheet where 

there is a probable future outflow of resources from NNIT 

and the value of the liability can be reliably measured.

Assets and liabilities are initially recognised at cost. 

Measurement of assets and liabilities thereafter is as 

described below for each section of the accounts.

Income is recognised in the income statement as it is 

earned. Recognised in the income statement are all 

costs incurred for generating the year’s income, includ-

ing amortisation and depreciation, write-downs and 

provisioned liabilities, along with write-backs based 

on changes in accounting estimates. The statement 

also recognises value adjustments to financial assets 

and liabilities measured at fair value or amortised cost. 

Unrealised value adjustments to assets available for sale 

are recognised directly in equity.

Principles of consolidation

The consolidated financial statements include the 

financial statements of NNIT A/S (parent company) 

and all the companies in which NNIT A/S directly or 

indirectly holds more than 50% of the voting rights or 

otherwise has a controlling influence (subsidiaries). NNIT 

A/S and these subsidiaries are collectively referred to as 

the Group.

The consolidated financial statements are based on the 

financial statements of the parent company and the sub-

sidiaries, and are prepared by combining items of a simi-

lar nature and eliminating intercompany transactions, 

shareholdings, balances and unrealised intercompany 

profits and losses. The consolidated financial statements 

are based on statements prepared in accordance with 

the Group’s accounting policies.

Acquisitions of new businesses are accounted for 

according to the acquisition method. The purchased 

companies’ identifiable assets, liabilities and contingent 

liabilities are measured at fair value as of acquisition 

date. The cost price is measured as the fair value of the 

transferred assets and contracted and incurred liabilities 

as at acquisition date, plus costs directly related to the 

acquisition. Any positive differences between the cost 

price and fair value of the Group’s share of the identifia-

ble transferred net assets are accounted for as goodwill.
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PRINCIPAL ACCOUNTING POLICIES

NNIT management sees the following accounting poli-

cies as most significant for the Group.

TurNoVEr ANd rECogNITIoN oF INCoME

Turnover is the fair value of the sale less VAT and price 

reductions in the form of discounts.

Income is recognised when realised or realisable and 

earned.

Income is regarded as earned when NNIT has essentially 

done what is required in order to be entitled to the 

income.

Income from the sale of services and products is recog-

nised when all the following conditions have been met:

• NNIT has transferred the material risks and benefits 

of ownership to the purchaser 

• NNIT does not retain management involvement to 

the extent normally associated with ownership or 

control over the sold items

• The income amount can be reliably measured

• It is probable that the economic benefits associated 

with the transactions will accrue to NNIT

• Costs paid or payable in connection with the trans-

action can be reliably measured

These conditions are normally met when the services or 

products have been delivered to the customer.

CoNSTruCTIoN CoNTrACTS

NNIT construction contracts are specifically negotiated 

agreements for the design/development of one or more 

(related) applications. Recognition of the sales value 

of a construction contract starts when the contract is 

entered into.

Where the outcome of a construction contract cannot 

be reliably estimated, only the turnover required to 

cover costs is recognised.

Turnover may only be recognised to the extent that it 

is likely the amount will in fact be collected from the 

customer.

Where the outcome of a construction contract can be 

reliably measured, and the contract is likely to be profit-

able, the turnover is recognised over the contract period. 

If it is likely that the total costs in relation to a construc-

tion contract will exceed the turnover, the expected loss 

is recognised immediately in the income statement.

NNIT uses the production criterion to determine the pro-

portion of a construction contract’s sales value that is to 

be recognised as turnover. This proportion is calculated 

according to the stage of completion of the project, and 

is measured by reference to the contract costs incurred 

up to the balance sheet date as a percentage of the total 

estimated costs for each contract. Costs incurred in the 

year with respect to future financial years are excluded 

from contract costs in determining the stage of comple-

tion of a construction contract. They are presented as 

prepaid expenses.

Construction contracts for which the recognised turn-

over from the work carried out exceeds progress billings 

and any expected losses, are recognised under receiva-

bles. Construction contracts for which progress billings 

and expected losses exceed the recognised turnover are 

recognised under liabilities.

Prepayments from customers are recognised under 

liabilities.

OThER ACCOUNTING POLICIES

TrANSLATIoN oF ForEIgN CurrENCy

Functional currency and presentation currency

The financial statement items for each of the Group’s 

entities are measured in the currency used in the entity’s 

primary economic operating environment (functional 

currency). NNIT’s consolidated financial statements are 

presented in Danish kroner (DKK), which is both the 

functional currency and presentation currency of the 

parent company.
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Transactions and balance sheet

Transactions in foreign currencies within the year are 

translated into the functional currency at the exchange 

rate as of the transaction date.

Receivables, liabilities and other items in foreign curren-

cies that have not been settled at the balance sheet date 

are translated at the rate of exchange on the balance 

sheet date.

Realised and unrealised exchange rate adjustments are 

recognised in the income statement under financial items.

Currency translation of Group companies

In the financial statements of foreign subsidiaries, bal-

ance sheet items are translated to Danish kroner at the 

exchange rate on the balance sheet date, and income 

statement items at the average exchange rate.

All exchange rate adjustments are recognised in the 

income statement except for exchange gains and losses 

arising from:

• the translation of subsidiaries’ net assets at the 

beginning of the financial year at exchange rates on 

the balance sheet date

• translation of subsidiaries’ income statements at av-

erage exchange rates, whereas their balance sheets 

are translated at the rates on balance sheet date 

These exchange gains and losses are recognised in “cur-

rency revaluations” under equity.

CoSTS

Cost of goods sold

The cost of goods sold comprises costs that are paid 

in order to generate net turnover for the year, including 

amortisation and depreciation, share-based compensa-

tion and salaries.

Sales and distribution costs

Sales and distribution costs comprise costs in the form 

of salaries and share-based compensation for sales and 

distribution staff, advertising costs, and amortisation 

and depreciation.

Administrative expenses

Administrative expenses comprise costs in the form of 

salaries and share-based compensation for administra-

tive staff and executive management, and amortisation 

and depreciation.

Development costs

Any development costs that do not meet the criteria 

for capitalisation in the balance sheet are recognised 

in the income statement. Development costs include 

wages, salaries and amortisation that can be directly or 

indirectly assigned to NNIT development activities.

FINANCIAL ITEMS

Financial income and expenses comprise interest, 

including interest on financial leases, realised and 

unrealised gains and losses from exchange rate adjust-

ments, realised capital gains and losses on securities, 

and adjustment of cash-settled share-based payments.

Interest income is recognised on period basis, according 

to the impact of the real rate of return on the asset.

Dividend income is recognised when the right to receive 

payment is established.

INCoME TAX

Income tax comprises the current tax and deferred tax 

for the year, and is recognised as follows: the amount 

that can be allocated to the net profit for the year is 

posted to the income statement, and the component 

that can be regarded as direct postings to equity is 

recognised under equity. 

Deferred tax is measured according to the balance-sheet 

based liability method on all temporary differences 

between the carrying value and tax value of assets and 

liabilities according to the value in the balance sheets of 

the individual consolidated companies.

Deferred tax assets are recognised in the balance sheet 

as an asset when it is expected that the asset can be 

used to reduce future taxable income. Deferred tax as-

sets are recognised under non-current receivables.

Deferred tax is measured on the basis of the tax rules 

and tax rates that according to current legislation as 

of the balance sheet date will apply at the time of the 

expected realisation of the deferred income tax asset or 

settlement of the deferred tax liability. Any changes to 

deferred tax caused by changes in statutory tax rates 

are recognised in the income statement.
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LICENCES

Purchases of software licences are measured at cost 

less accumulated amortisation and any impairment loss. 

Software licences with a purchase price of less than DKK 

500,000 are expensed in full in the year of acquisition. 

Capitalised software licences are amortised over the 

expected useful life.

INTANgIbLE ASSETS

Goodwill

Goodwill is a positive difference between the cost price 

and fair value of identified net assets in the acquired 

company. Goodwill relating to subsidiaries is recognised 

under Intangible assets.

Goodwill is initially recognised in the balance sheet 

at cost, and thereafter at cost less accumulated value 

impairments. Goodwill is not amortised/depreciated.

Development projects

Clearly specified and identifiable projects under devel-

opment for which there is a demonstrable utilisation of 

technical capacity and resource availability within NNIT 

and a clear potential market for NNIT, and where the 

intention is to produce, market or use the project, are 

recognised as Intangible assets. however, this is only 

the case provided that the present value of the future 

earnings is sufficient to cover the production, sale and 

administration costs, and the development costs as 

such.

Development activities are capitalised if there is a cor-

relation between the costs incurred and future economic 

return, and where:

• the costs are clearly defined and identifiable

• the extent of utilisation of technical capacity can be 

demonstrated

• adequate resources to complete the development 

activity are available

• there is a potential future market or development 

opportunity within NNIT

• the intention is to produce, market or use the devel-

opment outcome

Any development projects that do not meet the criteria 

for capitalisation in the balance sheet are recognised in 

the income statement.

Amortisation of development costs begins in the 

year in which the project actually generates a sale. 

Development costs meeting the criteria for capitalisation 

are measured at cost less accumulated amortisation and 

any impairment loss.

Development costs include salaries, amortisation and 

other costs directly or indirectly attributable to NNIT 

development activities.

Development costs recognised in the balance sheet are 

amortised as from completion of the development work 

by the straight-line method, over the period for which 

the asset is expected to generate economic benefits.

Straight-line amortisation over the expected useful life 

of the asset:

• IT projects: 5 years

TANgIbLE ASSETS

Tangible assets are measured at cost less accumulated 

depreciation and any impairment loss. The cost price 

includes the purchase price and costs relating directly 

to the purchase. Subsequent costs are either included 

in the carrying value of the asset or recognised as a 

separate asset, where there are likely future economic 

benefits for the Group and the value of the asset can be 

reliably measured. 

Straight-line depreciation over the following useful life 

periods:

• other plant, equipment and inventories: 3-10 years

• leasehold improvements: 10 years

Land is not depreciated.

Asset residual values and economic life are assessed and 

if necessary adjusted on each balance-sheet date.

The carrying value of an asset is written down immedi-

ately to the recoverable value if the carrying value ex-

ceeds the estimated recoverable value. The recoverable 

value for the asset is determined as the net sale price 

or the net present value of future net cash flows from 

continued use, whichever is the higher. If the recover-

able value for an individual asset cannot be determined, 

the required write-down amount is determined for the 
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smallest group of assets for which it is possible to deter-

mine a recoverable value. Impairments are recognised in 

the income statement under the relevant cost areas.

New purchases with a purchase price of less than DKK 

100,000 are expensed in full in the year of acquisition. 

Depreciation and profits and losses on routine replace-

ments of Tangible assets are recognised in the income 

statement under cost of goods sold, sale and distribu-

tion costs and administrative costs respectively.

IMpAIrMENTS

Assets for which the useful life cannot be specified, such 

as goodwill, are tested annually for value impairment. 

Assets for which amortisation or depreciation is permit-

ted, such as Intangible assets and other non-current 

assets, are impairment tested when circumstances or 

changes in the situation indicate that the carrying value 

may not be recoverable. The factors regarded by the 

Group as significant in this context, and potentially 

requiring an impairment test, are as follows:

• significantly lower earnings in comparison with 

historical or expected future results

• significant changes in general business strategy

• significant downward trends in the sector or the 

economy as a whole

Where it is determined that the carrying value of 

Intangible assets may not be recoverable on the basis of 

one or more of the above indications of value impair-

ment, the impairment if applicable is measured accord-

ing to discounted expected future cash flows.

LEASINg 

NNIT as lessee

Leasing of assets where NNIT enjoys the benefits and 

bears the risks of ownership of the asset is classified as a 

financial lease. Other leases are termed operating leases.

Financial leases are recognised in the balance sheet 

under tangible assets, with depreciation over the ex-

pected useful life as per the above depreciation periods. 

The corresponding financial lease commitments are 

recognised under liabilities, at the present value of the 

minimum lease payments.

The lease commitment is initially recognised at cost, and 

thereafter adjusted to amortised cost. The cost price is 

determined as the present value of total lease payments. 

The contract interest rate is used as the discount factor 

if specified.

Leasing costs for an operating lease are recognised in 

income statements as incurred during the lease term.

NNIT as lessor

Financial lease receivables comprise leasing contracts 

where NNIT is the lessor, and the lessee has the risks and 

benefits of ownership of the asset.

Lease receivables are recognised on establishment 

date, at the value of the net investment in the leasing 

contract. Thereafter the lease receivable is measured at 

amortised cost or net realisable value if lower. Write-

downs for losses are determined by individual valuations 

of lease receivables.

The lease receivable is progressively reduced by a calcu-

lated repayment, based on a split of the lease instalment 

into repayment and interest. Lease receivables are 

classified as either non-current lease receivables, due 

at more than 1 year, and current lease receivables, due 

within 1 year.

INVENTorIES

Inventories are measured at cost price, according to the 

FIFO method.

oThEr rECEIVAbLES ANd prEpAyMENTS

Deposits

Deposits comprise rental deposits paid to real estate 

agencies.

CurrENT rECEIVAbLES

Current receivables are recognised at amortised cost 

less potential losses on doubtful debts. Write-downs are 

based on individual assessments of each debtor.

Prepayments

Prepayments comprise costs incurred for the next 

financial year. These are usually prepayments on service 

agreements and maintenance of software licences.

EMpLoyEE bENEFITS

Wages, salaries, social security contributions, paid 

annual leave and sick leave, bonuses and non-monetary 

benefits are recognised in the financial year in which the 
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NNIT employee provided the related work service.

Pensions

NNIT operates with a number of defined-contribution 

pension plans. The costs for these pension plans are 

expensed in the financial year in which the relevant NNIT 

employees provided the related work service. In some 

countries NNIT has recognised a liability for defined-

benefit pension liabilities. This liability is based on an 

actuarial calculation.

Anniversary bonus liabilities 

This comprises liabilities for the cost of employee 

anniversaries. The liability is based on an actuarial 

calculation.

Share options and share-based incentive programme

Key NNIT employees are members of an NNIT share-

based incentive programme. Under this programme, 

NNIT allocates shares as part of a share bonus plan for 

NNIT key staff members. This plan replaces the previous 

share bonus plan in the Novo Nordisk Group, and before 

that, the share option plan for executive staff in the 

Novo Nordisk Group.

Under the share bonus plan employees receive Novo 

Nordisk B shares according to a calculation of economic 

value added, combined with NNIT’s financial perform-

ance for the year. The maximum share bonus amount is 

four months’ salary. The share bonus is earned over 4 

years. Accordingly the value of the plan on allocation is 

distributed as a cost over the earning period of 4 years. 

The share bonus plan is treated as a cash scheme.

The total amount recognised within the operating profit 

during the earning period is set on the basis of the mar-

ket value of the allocated shares, excluding the impact 

of any non-market related conditions for acquisition of 

the right. Costs are recognised as cost of goods sold, 

sale and distribution costs and administrative costs as 

applicable, and shown in the balance sheet as staff costs 

payable. Thereafter the liability is adjusted to the market 

value of the listed shares that have been allocated. 

Adjustment of the liability is in the income statement, 

under financial items.

Both the previous share bonus plan and previous share 

option plan were treated as equity plans. Accordingly 

the value of the plan on allocation was distributed as a 

cost over the earning period of 4 years. As a result, costs 

will be recognised in the NNIT Annual Report for the 

previous share bonus plan up to and including 2010, and 

for the previous option plan up to and including 2009.

The total amount recognised during the earning period 

is set on the basis of the market value of the allocated 

options or shares, excluding the impact of any non-

market related conditions for acquisition of the right. 

The cost is recognised under cost of goods sold, sales 

and distribution costs and administration costs, as ap-

plicable. The market value of the options was calculated 

on allocation date using the Black-Scholes model. Non-

market related conditions for acquisition of the right are 

included in the number of options likely to be potentially 

exercisable. The Group reviews the number of options 

and shares likely to be exercised or cancelled on each 

balance sheet date. The company recognises any 

impacts of changes to original estimates in the income 

statement, with a corresponding adjustment to equity/

liability over the remaining earning period. Adjustments 

relating to previous years are recognised in the income 

statement in the year of adjustment (the “truing-up” 

principle).

The company’s CEO does not participate in the above 

share-based programme, but in a separate programme 

established by the parent company, Novo Nordisk A/S, 

for its CEOs. Under the share-based programme the 

CEO employees receive Novo Nordisk B shares accord-

ing to a calculation of economic value added, combined 

with NNIT’s financial performance for the year.

The maximum share bonus amount is eight months’ 

salary.

proVISIoNEd LIAbILITIES

Provisioned liabilities are recognised where NNIT has 

a de jure or de facto commitment resulting from prior 

circumstances. The criterion is that there must be an 

overwhelming probability that the company will have 

to draw on its financial resources to settle the liability, 

and that the liability amount can be reliably estimated. 

Provisioned liabilities in the case of NNIT consist of 

provisions for warranty obligations and for losses on 

projects.
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Warranty obligations

This refers to obligations to repair work outcomes within 

the warranty period. Provisioned liabilities are measured 

and recognised on the basis of an individual review of 

the relevant work outcomes.

Provision for losses on projects

This refers to projects that NNIT is obliged to complete, 

for which the total project costs exceed the total protect 

income.

Financial debt liabilities

Financial debt liabilities are measured at amortised cost, 

which is essentially the same as nominal value.

EQuITy

Dividend

Dividend distribution to the shareholders of NNIT is rec-

ognised as a liability when dividends are declared at the 

Annual General Meeting (declaration date). Proposed 

dividends are disclosed in the statement of changes in 

equity.

Dividend per share for the year

The dividend per share for the year is the proposed 

dividend divided by the number of outstanding shares 

in NNIT.

Statement of cash flow

The statement of cash flow is prepared by the indirect 

method, working from the operating profit for the 

period. The statement of cash flow shows the cash flows 

for the year, divided into operating, investing and financ-

ing activities, and how these cash flows have impacted 

on the cash position for the year.

Cash flow from operating activities

Cash flows from operating activities are calculated as 

the net profit for the year, adjusted for non-cash operat-

ing items. These include amortisation, depreciation and 

write-downs, share-based compensation, provisioned 

liabilities, change in net working capital and interest 

received and paid.

Cash flow from investing activities

Cash flows from investment activities comprise cash 

flows from the purchase and sale of intangible, tangible 

and financial non-current assets, the purchase and sale 

of securities and dividends received.

Cash flow from financing activities

Cash flows from financing activities comprise cash flows 

from raising and repaying long-term debt and dividend 

payments to shareholders.

Cash and cash equivalents

Cash and cash equivalents include cash, bank debt, 

and deposits in the parent company, Novo Nordisk A/S 

as a result of the cash pool policy in the Novo Nordisk 

Group, since these resources are part of day-to-day cash 

management, are freely available, and can readily be 

converted into cash.

The cash flow statement cannot be derived from the 

Annual Report alone.

SEgMENT INForMATIoN

Segment information may be found in the Annual 

Report of the parent company, Novo Nordisk A/S.

USE OF ESTIMATES AND JUDGEMENT

The statement of the carrying value of some assets and 

liabilities requires valuations, estimates and assumptions 

about future circumstances.

These estimates and assumptions are based on historical 

experience and other factors regarded by management 

as responsible in the circumstances, but which are inher-

ently uncertain and unpredictable, so that the actual 

outcome may differ from these estimates.

Management regards judgement and estimates under 

the following items as significant for this Annual Report:

• construction contracts

• deferred tax

• provisions

CoNSTruCTIoN CoNTrACTS

The determination of the stage of completion of construc-

tion contracts is based on appraisals and estimates of 

future costs, hours and materials. Such estimates are uncer-

tain. Management formulates its appraisals and estimates 

on the basis of individual evaluations of specific projects 

and ongoing monitoring of projects under way, to identify 

any departures from known appraisals and estimates. The 

results from individual valuations and ongoing monitoring 

are also posted to provisions for losses on projects.
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The carrying value for construction contracts is DKK 11.1 

million, comprising DKK 27.8 million for work in progress 

and DKK 16.7 million for advance payments received.

dEFErrEd TAX

A management appraisal is required for the amount 

of deferred tax assets to be recognised in the report. 

NNIT recognises deferred tax assets if there is likely 

to be sufficient future taxable income to make use of 

the differences. On the basis of past surpluses and ap-

proved budgets and other information, management 

has considered future taxable income to assess the 

possibility of recognising the deferred tax assets.

The carrying value of deferred tax assets at 31 

December 2009 was DKK 1.8 million.

EMpLoyEE bENEFITS ANd proVISIoNEd CurrENT 

LIAbILITIES

NNIT management appraises employee benefits and 

provisioned liabilities contingent upon future circum-

stances which are inherently uncertain on an individual 

basis, according to the known situation on balance 

sheet date and historical data. A detailed description 

of accounting policies can be found on pages 44-45.

The carrying value of employee benefits and provi-

sions on 31 December 2009 was DKK 4.5 million.

KEy rATIo dEFINITIoNS

These key figures have been prepared in accordance with the guidelines issued by The Danish 
Society of Financial Analysts.

Operating profit 
margin =

Operating profit x 100

Net turnover

Gross profit margin =
Gross profit x 100

Net turnover

Return on assets =
Operating profit

Average operating assets

Return on equity =
Net profit after tax x 100

Average equity

Solvency ratio =
Equity, year-end x 100

Equity and liabilities, year-end

Return on invested 
capital (ROIC) =

Net profit after tax x 100

Average invested capital

Cash to earnings =
Free cash flow x 100

Net profit after tax
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Statement of comprehensive 
income for the year ended 31 December

Parent company

DKK ‘000 Note 2009 2008

INcome statemeNt

Net turnover 1 1,583,250 1,395,242

Cost of goods sold 2, 3, 9 1,230,158 1,104,954

Gross profit 353,092 290,288

Sales and distribution costs 2, 3, 9 85,068 79,515
Administrative expenses 2, 3, 4, 9 71,804 57,483

operating profit 196,220 153,290

Financial income 5 6,509 21,516
Financial expenses 6 1,778 1,748

Profit before income taxes 200,951 173,058

Income taxes 7 50,655 39,966

Net profit for the year 150,296 133,092

statemeNt of comPreheNsIve INcome

Net profit for the year 150,296 133,092
Other comprehensive income:
Unrealised gains and losses on securities available for sale 0 (1,346)

Realised gains and losses on shares sold 5 0 (10,503)

Income taxes relating to other comprehensive income 0 0

other comprehensive income for the year, net of tax 0 (11,849)

total comprehensive income 150,296 121,243

PARENT COMPANy
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Balance sheet at 31 December

Parent company

ASSETS

DKK ‘000 Note 2009 2008

IT development projects 7,941 0
Goodwill 3,243 0
Intangible assets 10 11,184 0

Land 2,500 0
Other equipment 71,846 84,700
Leasehold improvements 6,906 9,156
Payments on account and assets in course of construction 14,237 6,756
tangible assets 11 95,489 100,612

Deferred income tax 7 1,384 8,765
Investment in subsidiaries 23 2,216 1,269
Deposits 12 9,490 9,463
Non-current receivables 13,090 19,497

total non-current assets 119,763 120,109

Inventories 2,095 2,637
Trade receivables 13 93,151 116,098
Receivables from related parties 13, 25 120,078 116,598
Work in progress 14 27,769 12,945
Other receivables 4,161 4,167
Tax receivable 7 0 5,368
Prepayments and accrued income 15 42,158 37,330
current receivables 289,412 295,143

Short-term cash pooling in related companies 20, 25  395,270 248,962
Bank 20 298 272
cash at bank and in hand 395,568 249,234

total current assets 684,980 544,377

total assets 804,743 664,486
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EqUITy AND LIABILITIES

DKK ‘000 Note 2009 2008

Share capital 16 1,000 1,000
Share-based payment 4,127 5,724
Retained earnings 418,916 344,620
Proposed dividends 8 76,000 67,000

total equity 500,043 418,344

Employee benefits 18 4,431 2,799

total non-current liabilities 4,431 2,799

Leasing liabilities 17, 20 0 9,247
Provisions 19 0 529
Trade payables 29,236 24,512
Liabilities to related parties 25 15,194 21,783
Employee cost payable 158,148 132,445
Prepayments received 14 6,617 5,617
Prepayments received from related parties 14, 25 10,074 3,825
Tax payables 7 3,804 0
Other liabilities 77,196 45,385

total current liabilities 20 300,269 243,343

total equity and liabilities 804,743 664,486

Contingent liabilities, other contractual obligations and pending 
litigation 24

Related party transactions and ownership 25

PARENT COMPANy
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Statement of cash flow 

for the year ended 31 December

Parent company

DKK ‘000 Note 2009 2008

operating profit 196,220 153,290

Reversal of non-cash items 21 54,316 43,874
Interest payments received 6,509 10,490
Interest paid (307) (807)
Other financial income and expenses (1,066) (941)
Income taxes paid 7 (34,102) (27,493)

cash flow before changes in working capital 221,570 178,413

Changes in working capital 22 58,675 (11,085)

cash flow from operating activities 280,245 167,328
 

Dividend received 0 282
Purchase of intangible assets 10 (11,184) 0
Purchase of tangible assets 11 (42,166) (53,647)
Sale of tangible assets 11 0 2,079
Payment of deposits 12 (27) (1,097)
Investment in subsidiaries 23 (947) 0
Sale of financial assets available for sale 0 20,143

cash flow from investing activities (54,324) (32,240)

Dividends paid 8 (67,000) (60,000)
Settlement of exercised share options (3,522) (6,309)
Repayments of non-current liabilities 17 (9,065) (10,508)

cash flow from financing activities (79,587) (76,817)

Net cash flow 146,334 58,271

Net cash flow 146,334 58,271
Cash and cash equivalents at the beginning of the year 249,234 190,963

cash and cash equivalents at the end of the year 395,568 249,234

additional information:   
Cash and cash equivalents at the end of the year 395,568 249,234
Undrawn committed credit facilities 25,000 25,000

financial ressources at the end of the year 420,568 274,234

Cash flow from operating activities 280,245 167,328
+ Cash flow from financing activities (54,342) (32,240)

free cash flow 225,921 135,088

Free cash flow is derived from cash flow from operating activities and cash flow from financing activities. 
Cash and cash equivalents at year end consist of bank deposits of DKK 298k as well as short-term cash pooling in related companies (cash-pool arrangement) of DKK 395,270k.
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Statement of changes in equity  
at 31 December

Parent company

DKK ‘000

Included in retained 
earnings in the balance 

sheet

2009 Note
Share 

capital

Share-
based 

payment

Gains and 
losses on 

shares 
available for 

sale

Share 
premium 
account*

Retained 
earnings

Proposed 
dividends Total

Balance at the beginning of the year 1,000 5,724 0 90,854 253,766 67,000 418,344

Total comprehensive income 150,296 150,296

Share-based payment 2 1,925 1,925
Options exercised (3,522) (3,522)
Dividends paid 8 (67,000) (67,000)
Proposed dividends for 2009 8 (76,000) 76,000 0

Balance at the end of the year 1,000 4,127 0 90,854 328,062 76,000 500,043

2008

Balance at the beginning of the year 1,000 8,198 11,849 90,854 187,674 60,000 359,575

Total comprehensive income (11,849) 133,092 121,243

Share-based payment 2 3,835 3,835
Options exercised (6,309) (6,309)
Dividends paid 8 (60,000) (60,000)
Proposed dividends for 2008 8 (67,000) 67,000 0

Balance at the end of the year 1,000 5,724 0 90,854 253,766 67,000 418,344

equity accounts and restrictions

* Pursuant to the Danish Companies Act, the share premium account has been transferred to retained earnings and is therefore included in the free reserves.

 
Share-based payment is direct equity set-off under IFRS 2. 

Retained earnings are accumulated earnings.

Proposed dividends are the management’s proposed dividends for the financial year and payment of dividends from previous years.

Gains and losses on shares available for sale consist of unrealised gains and losses on shares available for sale less accumulated realised gains and losses from shares sold.

Currency revaluations are the difference between average exchange rates of the year and exchange rates at Balance sheet date when consolidating subsidiaries. 

There are no restrictions on the equity except from the share capital.
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Notes Parent company

1 Net turNover 2009 2008

DKK ’000 DKK ’000

Sale of goods and services 995,397 934,197

Work in progress at market value 440,740 328,095

Service level agreements 147,113 132,950

total net turnover 1,583,250 1,395,242

By sector:

Phamaceutical companies 1,201,356 1,103,505

The public sector 203,875 189,162

Large private sector companies 178,019 102,575

total net turnover 1,583,250 1,395,242

2 emPloyee costs

Employee costs amount to:

Wages and salaries 717,231 670,482

Pensions 67,179 60,101

Other employee costs 42,801 40,621

total employee costs 827,211 771,204

Included in the income statement under the 
following headings:

Cost of goods sold 712,770 668,120

Sales and distribution costs 61,705 60,310

Administrative expenses 52,736 42,774

total employee costs 827,211 771,204

Average number of full-time employees 
at NNIT

1,191 1,112

management’s remuneration and share-
based payment

Fees to Board of Directors 338 281

Salary, cash bonus, etc. to Management 13,969 13,376

Pension contribution to Management 1,655 1,347

Share-based payment to Management 4,013 3,333

total management remuneration 19,975 18,337

Fees to the Board of Directors consist of a fixed amount. 

Remuneration to management is based on a fixed salary and pension as well as a 
potential cash bonus and share-bonus arrangement.

other positions held by members of the Board and executive management
Per Kogut, CEO of NNIT, is Chairman of the Board of Billetkontoret A/S, a member of the 
main Board of the Danish IT Industry Association (ITB) and sits on the Advisory Boards 
of Computerworld A/S and DNB Nord Denmark A/S.
The Chairman of the Board, Jesper Brandgaard is Chairman of the Board of Simcorp A/S 
and NNE Pharmaplan A/S.
The Vice Chairman of the Board, Carsten Krogsgaard Thomsen, is member of the 
Executive Management of DONG Energy A/S and member of the Board of Directors of 
GN Store Nord A/S, GN ReSound, GN Netcom and Banedanmark.
Member of the Board, Per Valstorp, is member of the Board of DBI Holding A/S, Zymenex 
Holding A/S, Zymenex A/S, Hurup Investment A/S and Hurup Møbelfabrik A/S.
Member of the Board, Lars Fruergaard Jørgensen is member of the Board of Directors 
of Harno Invest A/S.
Member of the Board, René Stockner is member of the Executive Management of 
Giritech A/S and sits on the Advisory Board of United Lane.

share-based payment
The company’s CEO is part of a long-term share-based incentive programme. The 
share-based incentive programme is based on NNIT’s operating profit and turnover 
for non-Novo Nordisk customers in relation to the expected performance for 2009. 
The share-based programme is limited to an amount equivalent of up to eight months’ 
salary.

In 2008, NNIT implemented a new share-based bonus incentive programme for 
Executive Management and key employees. This programme replaces the former 
share option programme established by the parent company Novo Nordisk A/S. The 
share-based programme is based on NNIT’s operating profit and growth in turnover for 
business outside of the Novo Nordisk group. It is measured on the operating profit and 
turnover index for non-Novo Nordisk customers in relation to the expected perfor-
mance for 2009. 

Each of the programme’s participants may earn the equivalent of up to 4 months’ salary 
each year, which is converted into Novo Nordisk B shares. The shares are tied for a pe-
riod of 3 years in a collective pool. If the profit goals are not realised, a ’claw back’ clause 
allows for the shares in the collective pool to be reserved. The maximum number of 
shares that can be reversed each year is the equivalent of 4 months’ salary. Once a year, 
NNIT’s Board of Directors approves the financial targets for the coming year, ensuring 
that the short-term targets are aligned with NNIT’s long-term targets and strategy.

In 2009, the years’ operating profit has resulted in a grant of 4 months’ salary, which is 
the equivalent of DKK 6,937k. This is expensed over 4 years.

2009 2008

DKK ’000 DKK ’000

share-based payments are included as cost with the following amounts

Employee shares 0 14,144

Share bonus programme recognised as liabi-
lity according to the IFRS 2 cash method

0 2,746

Share bonus programme recognised as equity 
according to IFRS 2 equity method

5,012 1,635

Share option programme 1,925 1,089

Liability adjustments according to the IFRS 
2 cash method

405 (241)

total share-based payment 7,342 19,373

Employee shares are recognised as liabilities, since NNIT is committed to paying them 
on the balance-sheet date.

Included in the income statement under the following headings:

Cost of goods sold 3,552 15,483

Sales and distribution costs 914 1,449

Administrative expenses 2,471 2,682

Financial items 405 (241)

total share-based payment 7,342 19,373

Share options and share bonuses to key employees are expensed over the 4-year 
vesting period at the market value at grant date. 
Value adjustments are recognised as Financial items.
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2 emPloyee costs (coNt.)

assumptions:

The market value of the share options is calculated using the Black-Scholes option 
pricing model. The share options could be excersised in the period 1998-2006.

The assumptions are shown below.

2009 2008

Novo Nordisk a/s *)

calculation of the market value of the option at the end of the year

Expected life of the option in years (average) 3 4

Expected volatility 26.0 % 29.0 %

Expected dividend per share (in DKK) 7.50 6.00

Risk-free interest rate (based on Danish 
government bonds)

2.0 % 3.0 %

Market value of Novo Nordisk B shares at the 
end of the year (in DKK)

332 271

An expected increase in dividend per share of 10% per year is included in the calculation.

*) Share options are no longer granted. Instead, employees participate in the NNIT 
share bonus programme.

outstanding share options in Novo Nordisk a/s

Other key 
employees

Average exercise 
price

Market value

No. of options DKK DKK ’000

2009

outstanding at the beginning 
of the year

172,100 154 20,531

Exercised in the year (34,975) 137 (6,491)

Value adjustments 8,499

outstanding at the end of 
the year

137,125 159 22,539

2008

outstanding at the beginning 
of the year

213,300 148 41,735

Exercised in the year (41,200) 122 (5,308)

Value adjustments 0 0 (15,896)

outstanding at the end of 
the year

172,100 154 20,531

outstanding share options in Novozymes a/s

Other key 
employees

Average exercise 
price

Market value

No. of options DKK DKK ’000

2009

outstanding at the beginning 
of the year

1,000 101 317

Exercised in the year (1,000) 101 (439)

Value adjustments 0 0 122

outstanding at the end of 
the year

0 0 0

2008

outstanding at the beginning 
of the year

2,400 101 1,154

Exercised in the year (1,400) 101 (444)

Value adjustments 0 0 (393)

outstanding at the end of 
the year

1,000 101 317

Total

DKK ’000

total market value  
at 31 December 2009

22,539

total market value  
at 31 December2008

20,848
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2 emPloyee costs (coNt.)

exercisable and outstanding share options in Novo Nordisk a/s

Issued 
share 

options

Out-
standing/

reversed  

Out-
standing/ 

not 
exercised

Exercise 
price

Exercise 
period

No. of 
options

No. of 
options

No. of 
options

DKK

Share option plan 
for 1998

22,500 (22,500) 0 63
25/3 2002 - 

24/3 2007

Share option plan 
for 1999

45,000 (45,000) 0 99
24/3 2003 - 

23/3 2008

Share option plan 
for 2000

101,560 (101,560) 0 99
22/2 2004 - 

21/2 2009

Share option plan 
for 2001

42,500 (32,000) 10,500 166
8/2 2005 -  

7/2 2010

Share option plan 
for 2003

53,000 (44,600) 8,400 98
6/2 2007 -  

5/2 2012

Share option plan 
for 2004

56,000 (36,000) 20,000 134
31/1 2008 - 

30/1 2013

share option plan 
exercisable at the 
end of the year

320,560 (281,660) 38,900

Share option plan 
for 2005

60,000 (29,775) 30,225 153
11/4 2009 - 

 8/4 2014

Share option plan 
for 2006

78,000 (10,000) 68,000 175
27/3 2010 - 

26/3 2015

total outstanding 
share options at the 
end of the year

458,560 (321,435) 137,125

3 DePrecIatIoN aND ImPaIrmeNts    

2009 2008

DKK ‘000 DKK ‘000

Depreciation and impairments derive from:

Tangible assets 47,289 40,683

total depreciation and impairments 47,289 40,683

Depreciation 47,289 40,683

total depreciation and impairments 47,289 40,683

Depreciation and impairments from Tangible assets are included in the profit and loss 
account under the following headings:

Cost of goods sold 46,539 40,607

Sales and distribution costs 370 64

Administrative expenses 380 12

total depreciation and impairments 47,289 40,683

4 fees to statutory auDItors

Auditing fees 425 405

Other fees 1,526 1,082

total fees to statutory auditors 1,951 1,487

5 fINaNcIal INcome

Interest income from related parties 6,474 10,476

Interest income from leasing receivables, 
related parties

0 28

Adjustment of share-based liability due to 
the IFRS cash method

0 241

Gains on assets available for sale (net) 0 10,503

Other financial income 35 268

Total financial income 6,509 21,516

  

6 fINaNcIal exPeNses

Foreign exchange rate loss (net) 1,066 941

Interest expenses caused by leasing liabilities 214 748

Adjustment of share-based liability due to 
the IFRS cash method

405 0

Other financial expenses 93 59

total financial expenses 1,778 1,748
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7 INcome tax

2009 2008

DKK ‘000 DKK ‘000

Income taxes

Current tax on net profit 43,242 34,784

Change in deferred income tax 7,386 4,911

Income taxes 50,628 39,695

Adjustment of current tax relating to previous 
years

32 271

Adjustment of deferred income tax relating 
to previous years

(5) 0

tax at the end of the year 50,655 39,966

2009 2008

computation of the effective tax rate:

Statutory corporate income tax rate in 
Denmark

25.0 % 25.0 %

Adjustment related to previous years 0.0 % 0.2 %

Tax free (gains)/losses on shares 0.0 % (1.5  %)

Other permanent differences 0.2 % (0.6 %)

effective tax rate 25.2 % 23.1 %

DeferreD INcome tax

2009

Provi-
sions

Intan-
gible 

assets

Tangible 
assets

Current 
assets

Leasing 
receiva-
bles and 

liabilities

2009

DKK ’000 DKK ’000 DKK ’000 DKK ’000 DKK ’000 DKK ’000

At the beginning 
of the year

4,528 477 36,082 (35,154) 2,832 8,765

Adjustments re-
lated to previous 
periods

0 0 5 0 0 5

Movements within 
the year

(724) (477) 6,457 (11,874) (768) (7,386)

at the end of the 
year

3,804 0 42,544 (47,028) 2,064 1,384

expected to be realised in more than 1 year 1,384

On the basis of historical profits and the budget for 2009, it is considered likely that the 
deductible temporary differences can be used to capitalise on future positive taxable 
income, so the tax asset is included with a tax rate of 25%. 
 
In addition, NNIT participates in a joint taxation arrangement with Novo Nordisk A/S.

Deferred income tax

2008

Provisions Intan-
gible 

assets

Tangible 
assets

Current 
assets

Leasing 
receiva-
bles and 

liabilities

2008

DKK ’000 DKK ’000 DKK ’000 DKK ’000 DKK ’000 DKK ’000

At the beginning 
of the year

3,039 1,006 35,468 (29,455) 3,618 13,676

Movements within 
the year

1,489 (529) 614 (5,699) (786) (4,911)

at the end of the 
year

4,528 477 36,082 (35,154) 2,832 8,765

expected to be realised in more than 1 year 8,765

tax receIvaBles/lIaBIlItIes

2009 2008

DKK ‘000 DKK ‘000

Tax receivable at beginning of the year 5,368 12,659

Tax paid during the year 33,442 43,811

Tax refund regarding previous periods 0 (16,998)

Dividend tax paid during the year 0 680

Withholding taxes paid during the year 660 0

Current tax of net profit (43,242) (34,784)

Adjustments related to previous periods (32) 0

at the end of the year (3,804) 5,368

  

8 DIvIDeNDs Per share

Proposed dividends relating to 2009 net profits are DKK 76 mill. which is equivalent to 
DKK 76k per share, this will be recommended at the meeting of the Board of Directors 
on 15 March 2010.

Dividends paid i 2009 (2008) were DKK 67 mill (DKK 60 mill) and DKK 67k per share 
(DKK 60 k per share). 

9 DeveloPmeNt costs

Costs for development of new projects, which do not fulfil the requirements for recogni-
tion in the balance sheet, and costs for maintenance of existing products are expensed 
immediately in the income statement under the following headings:

2009 2008

DKK ‘000 DKK ‘000

Cost of goods sold 6,429 6,041

Sales and distribution costs 2,455 0

Administrative expenses 9,289 3,023

total development costs 18,173 9,064
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11 taNGIBle assets 

2009

Land Other 
equipment

Leasehold 
improve-

ments

Payments 
on accounts 

and assets 
in course of 

construction

2009

DKK ‘000 DKK ‘000 DKK ‘000 DKK ‘000 DKK ‘000

Cost at the beginning of 
the year

0 187,606 19,101 6,756 213,463

Additions during the year 2,500 26,078 631 12,957 42,166

Disposals 0 (30,157) 0 0 (30,157)

Transfer from/(to) other items 0 5,476 0 (5,476) 0

cost at the end of the year 2,500 189,003 19,732 14,237 225,472

Depreciation and impairment 
losses at the beginning of 
the year

- 102,906 9,945  - 112,851

Depreciation - 44,408 2,881  - 47,289

Depreciation reversed on 
disposals during the year

- (30,157) 0 - (30,157)

Depreciation and impairment 
losses at the end of the year

- 117,157 12,826  - 129,983

Book value at the end of 
the year

2,500 71,846 6,906 14,237 95,489

Depreciation period  - 3-10 years 10 years

Records for fixed assets in NNIT are inspected on a regular basis to locate assets which are no longer 
in use. In these circumstances the assets are written down to DKK 0.

Assets classified as financial lease are included in ’other equipment’ with a cost price of DKK 2,750k. 
Accumulated depreciation at 31 December 2009 is DKK 1,398k (2008: DKK 1,123k). Booked value at 31 
December 2009 is DKK 1,352k (2008: DKK1,627k). The asset classified as financial lease concerns an 
acquisition of a fibre network.

2008

Land Other 
equipment

Leasehold 
improve-

ments

Payments 
on accounts 

and assets 
in course of 

construction

2008

DKK ‘000 DKK ‘000 DKK ‘000 DKK ‘000

Cost at the beginning of 
the year

0 168,913 14,417 5,442 188,772

Additions during the year 0 44,736 2,872 6,039 53,647

Disposals 0 (28,956) 0 0 (28,956)

Transfer from/(to) other items 0 2,913 1,812 (4,725) 0

cost at the end of the year 0 187,606 19,101 6,756 213,463

Depreciation and impairment 
losses at the beginning of 
the year

- 91,797 7,640  - 99,437

Depreciation - 38,378 2,305  - 40,683

Depreciation reversed on 
disposals during the year

- (27,269) 0 - (27,269)

Depreciation and impair-
ments  31. december

- 102,906 9,945  - 112,851

Book value at the end of 
the year

0 84,700 9,156 6,756 100,612

Depreciation period - 3-10 years 10 years

10 INtaNGIBle assets 

2009

Goodwill IT de-
velopment 

projects 
under con-
struction *

2009

DKK ‘000 DKK ‘000 DKK ‘000

Cost at the beginning of 
the year

0 0 0

Additions during the year 3,243 7,941 11,184

cost at the end of the year 3,243 7,941 11,184

Depreciation and impairment 
losses at the beginning of 
the year

0 0 0

Depreciation 0 0 0

Impairments 0 0 0

Depreciation and impairment 
losses at the end of the year

0 0 0

Book value at the end of 
the year

3,243 7,941 11,184

* Internally developed assets

Impairment test of Goodwill

Goodwill is tested annually for value impairment. It has not exposed any 
needs of impairment of the booked values.
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12 receIvaBles – NoN-curreNt

2009 Deposits

DKK ‘000

Cost at the beginning of the year 9,463

Additions during the year 27

cost at the end of the year 9,490

Repayments and write-downs at the 
beginning of the year

0

Repayments 0

Repayments and write-downs reversed 
on disposals during the year

0

repayments and write-downs at the 
end of the year

0

Book value at the end of the year 9,490

2008 Deposits

DKK ‘000

Cost at the beginning of the year 8,366

Additions during the year 1,097

cost at the end of the year 9,463

Repayments and write-downs at the 
beginning of the year

0

Repayments 0

Repayments and write-downs reversed 
on disposals during the year

0

  

repayments and write-downs at the 
end of the year

0

Book value at the end of the year 9,463

13 traDe receIvaBles

2009 2008

DKK ‘000 DKK ‘000

total trade receivables (gross) 214,548 237,200

Allowance for bad debt at the beginning 
of the year

(4,504) (500)

Losses on bad debts (5) 0

Allowance for bad debt in the year 3,190 (4,004)

allowance for bad debt at year end (1,319) (4,504)

total trade receivables (net) 213,229 232,696

Trade receivables are classified as follows:

Not due at balance sheet date  170,806  178,240 

Overdue between 1 and 30 days  27,415  23,858 

Overdue between 31 and 60 days  4,447  13,842 

Overdue with more than 61 days  10,561  16,756 

total trade receivables 213,229 232,696

NNIT is continuously conducting individual assessments of bad debts. If this leads to a 
estimation that NNIT will not be able to collect all outstanding payments an allowance 
for bad debts is made. On the basis of historical data allowance for bad debts at 31 
December 2009 was valued at DKK 1,319k (2008: DKK 4,504k).

Included in the balance sheet as follows:

Trade receivables 93,151 116,098

Receivables from related parties 120,078 116,598

total trade receivables 213,229 232,696
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2009 2008

DKK ‘000 DKK ‘000

future contractual interest rate

Classified as current liabilities 0 213

total 0 213

Within 1 year 0 9,247

total 0 9,247

Leasing liabilities relate to IP-telephony equipment. The original contractual amount 
was DKK 43,313k. The leasing liability was recognised in the balance sheet in 2005 at 
DKK 39,182k based on a leasing interest rate of 5 % and contractual period of 4 years. 
The leasing payments are variable, based on the development of the CIBOR interest 
rate.

Fair value of the leasing liability is calculated as the discounted value of cash flows using 
a 5 % discounting rate equal to the leasing interest rate.

The leasing contract contains an option to buy the leased equipment at market prices 
when the contract expires.

18 emPloyee BeNefIts

Provision for jubilee benefits

At the beginning of the year 2,316 2,622

Additions during the year 1,250 (306)

at the end of the year 3,566 2,316

The provision concerns NNIT’s future employee jubilee obligations and is based on 
actuarial calculations.

Provision for performance-based pension contributions

At the beginning of the year 483 674

Additions during the year 378 0

Reversed during the year 4 0

Adjustment 0 (191)

at the end of the year 865 483

The provision concerns future pension obligations towards employees at NNIT’s Zûrich 
Branch office and is based on actuarial calculations.

total employee benefits 4,431 2,799

14  WorK IN ProGress

2009 2008

DKK ‘000 DKK ‘000

Cost for work in progress 399,740 320,426

Included gross profit for work in progress 188,113 140,619

Work in progress at market value 587,853 461,045

Received payments on account (576,775) (457,542)

Work in progress at balance sheet date 
(net)

11,078 3,503

Included in balance sheet as follows:

Work in progress under assets 27,769 12,945

Prepayments under equity and liabilities (16,691) (9,442)

Work in progress at balance sheet date 
(net)

11,078 3,503

15 PrePaymeNts aND accrueD INcome

Prepayments and accrued income comprises prepayments on service agreements and 
maintenance of software licenses.

16 share caPItal

The share capital consists of 1,000 shares at DKK 1,000 each.

No shares are assigned particular rights.

17 leasING lIaBIlItIes

Leasing liabilities at the beginning of the year 9,247 19,607

Leasing payments (9,276) (11,256)

Interests 211 748

Adjustments to the residual leasing liability 
as a result of amended leasing payments

(182) 148

leasing liabilities at the end of the year 0 9,247

Within 1 year 0 9,247

total 0 9,247

Leasing liabilities mature within the following 
categories:

Classified as current liabilities 0 9,460

Present value of leasing liabilities 0 9,460
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19 ProvIsIoNs

2009 2008

DKK ‘000 DKK ‘000

Provision for loss on projects

At the beginning of the year 529 411

Additions during the year 0 529

Reversed during the year (529) (411)

at the end of the year 0 529

Provision for loss on projects relates to projects that NNIT is obligated to finalise and 
where the total project cost is larger than the total project turnover. The provision is 
based on historical data and an individual evaluation of ongoing projects.

total provisions 0 529

20 fINaNcIal INstrumeNts

2009 2008
Financial  
instruments

Terms and 
conditions

DKK ‘000 DKK ‘000

financial assets and liabilities

Short-term cash 
pooling in related 
companies

395,270 248,962 Short term lending
Day to day 
interest 
1-3 %

Bank 298 272 Yearly renegoti-
ated. Terms are 
expected to be 
prolonged ac-
cording to current 
terms

Day to day 
interest 
1-3 %

Overdraft  
max. DKK 
25,000k

Leasing liabilities 0 9,247
 
Short term lending

Day to day 
interest 
4-5 %

Current liabilites 300,269 234,096
Interest rate 
1-3 %

financial risks
NNIT’s objective at all times is to limit the company’s financial risks.

NNIT is primarily exposed to interest risks in connection with surplus liquidity and 
interest-bearing liabilities. Interest is added to surplus liquidity in accordance with the 
development of the LIBOR interest rate. Should the LIBOR interest rate rise/(fall) by 1 %, 
this would result in a DKK 3,953k (2008: DKK 2,490k) increase/(decrease) in the interest 
generated by the surplus liquidity. Payments on leasing liabilities vary in relation to the 
development of the CIBOR interest rate. Should the CIBOR interest rate rise/(fall) by  
1 %, this would result in a DKK 7k increase/(decrease) in the annual leasing payments.

NNIT is exposed to a market price risk in regard to outstanding share options granted 
to employees.

NNIT has no significant exchange rate risks as most of NNIT’s purchases and sales are 
made in Danish kroner (DKK) and NNIT has not made any appreciable investments 
abroad. 

The credit risk at NNIT concerns receivables and is limited. The classification of debtors 
according to maturity date is described in note 13.

capital management
NNIT wishes to maintain a flexible capital structure. At the end of the year, NNIT has un-
drawn committed credit facilities in the amount of DKK 25,000k (2008: DKK 25,000k).

NNIT monitors capital on the basis of the solvency ratio which is calculated on the basis 
of total equity as a percentage of total equity and liabilities. At the end of the year, the 
solvency ratio was 62.1% (2008: 63.0%).

21 reversal of NoN-cash Items

2009 2008

DKK ‘000 DKK ‘000

Depreciation and impairments 47,289 40,683

Changes in provisions recognised in the 
income statement

90 (379)

Loss/(gains) on sale of tangible assets 0 (488)

Scrap of tangible assets 0 95

Financial leasing, net 0 128

Share-based payment 6,937 3,835

total 54,316 43,874

22 chaNGes IN WorKING caPItal

(Increase)/decrease in trade debtors and 
other receivables

363 (52,807)

Repayments made on leasing receivables 0 553

Increase/(decrease) in trade creditors and 
other creditors

58,312 41,169

total 58,675 (11,085)

23 INvestmeNt IN suBsIDIarIes

Percentage 
of shares 

owned 
2009

Percentage 
of shares 

owned 
2008

Name homeplace

NNIT (Tianjin) Technology Co. Ltd. Tianjin, China 100 % 100 %

NNIT Philippines Inc
Makati City,  
the Philippines

100 % -
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25 relateD Party traNsactIoNs aND oWNershIP 

2009 2008

DKK ‘000 DKK ‘000

related parties

Related parties are considered to be the management of NNIT A/S, NNIT Board of 
Directors, NNIT Philippines, NNIT China, Novo Nordisk Foundation, Novo A/S, the Novo 
Nordisk Group, the Novozymes Group and the Board of Directors of these entities. All 
agreements have been negotiated at arms’ length, and most of these agreements are 
for one year.

transactions

During the year NNIT has entered into the following transactions with related parties.

Net sales

Novo Nordisk Group 1,003,533 890,374

Novozymes Group 44,581 60,481

Novo A/S 3,461 2,227

total 1,051,575 953,082

Net purchases

Novo Nordisk Group 34,162 31,350

NNIT China 16,663 11,243

NNIT Philippines 3,690 0

Novozymes Group 3,077 0

total 57,592 42,593

financial income

Novo Nordisk Group 6,474 10,476

Novozymes Group 0 28

total 6,474 10,504

trade receivables

Novo Nordisk Group 113,073 107,387

Novozymes Group 6,411 8,832

Novo A/S 594 379

total 120,078 116,598

For information relating to payments to NNIT management, refer to note 2. 

24 coNtINGeNt lIaBIlItes, other coNtractual  
oBlIGatIoNs aND PeNDING lItIGatIoN

2009 2008

DKK ‘000 DKK ‘000

rental commitments expiring within 
the following periods form the balance 
sheet date

Within 1 year 22,924 31,112

Between 1 and 5 years 49,787 60,613

After 5 years 3,555 10,955

total 76,266 102,680

Rent payments in the income statement 
for the year

42,737 41,270

Rent commitments include rental of premises, software and telephone contracts.

operating leasing commitments expiring 
within the following periods from the 
balance sheet date

Within 1 year 2,010 1,678

Between 1 and 5 years 1,576 1,487

total 3,586 3,165

Operating leasing in the income statement 
for the year

2,077 1,550

Operating leasing includes leasing of vehicles and office equipment.

other contractual obligations expiring 
within the following periods from the 
balance sheet date

Within 1 year 83,299 75,254

Between 1 and 5 years 13,367 55,162

After 5 years 0 154

total 96,666 130,570

Other contractual obligations in the income 
statement for the year

101,876 90,720

Other contractual obligations include maintenance, licences and contractual agre-
ements.

contractual obligations with related parties

Contractual obligations with related parties for 2009 amount to DKK 28,293k (2008: 
DKK 34,714k).

These obligations include rental of premises, service agreements and software 
contracts.

NNIT has a joint and several liability with Novo NordiskA/S for VAT registration.

Pending litigation

As of 31 December 2009 NNIT was no involved in litigation proceedings.
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25 relateD Party traNsactIoNs aND oWNershIP (coNt.)

2009 2008

DKK ‘000 DKK ‘000

short-term cash pooling in related companies in the Novo Nordisk Group

Novo Nordisk Group 395,270 248,962

total 395,270 248,962

liabilities to related parties

Novo Nordisk Group 12,436 20,335

NNIT China 2,065 1,448

NNIT Philippines 693 0

total 15,194 21,783

Prepayments from related parties

Novo Nordisk Group 10,074 3,825

total 10,074 3,825

There have been no significant transactions with the Novo Nordisk foundation or with 
the Board of Directors in any of the above mentioned companies.

ownership

NNIT is a 100 % owned subsidiary of Novo Nordisk A/S. The consolidated financial 
statement for the parent company, Novo Nordisk A/S as well as the ultimative parent 
company Novo A/S, in which NNIT is fully consolidated can be ordered at Novo Nordisk 
A/S, Novo Allé, 2880 Bagsværd and Novo A/S, Krogshøjvej 41, 2880 Bagsværd.
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Supplementary accounting policy 
for the parent company

bASIS oF ACCouNTINg

The Annual Report for the parent company is prepared

in accordance with International Financial Reporting

Standards as adopted by the EU and additional Danish

disclosures required by the Danish Financial Statements 

Act, class C/large companies. The financial statements 

are presented in accordance with the IFRS standards 

and interpretations applicable to the financial year of 

2009.

The accounting policy is unchanged compared to 

last year and is identical to the consolidated financial 

statement with the below additions.

The accounting policy of the consolidated financial 

statement is described on pages 40-47.

INVESTMENTS IN rELATEd CoMpANIES

Investments in related companies is paid in capital in our 

subsidiary in China and the Philippines. Investments in 

related companies are measured at cost.

TAX

NNIT A/S is covered by the tax rules concerning com-

pulsory joint taxation, as a result of which the company 

is jointly taxed with the parent company, Novo Nordisk 

A/S and it’s Danish affiliates. Provision is made for tax 

using the full allocation method. 
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NNIT TARGET LEVEL

NNIT began reporting the company’s non-financial 

results in its 2004 Annual Report. The decision to do 

so was based on NNIT’s objective of being ’open and 

honest’ with regard to the company’s non-financial 

activities, and to provide NNIT’s stakeholders with 

appropriate information about NNIT’s business, 

performance, organisation and competencies. 

PROCESSES AND ORGANISATION

AChIEVEMENT oF opErATIoNS ANd MAINTENANCE 

SErVICE TArgETS IN IT SySTEMS 

Achievement of service targets refers to the KPIs 

agreed with customers in operation contracts, including 

uptime.

The achievement of operation and maintenance service 

targets in IT systems scored 96.4% in 2009, which is 

ahead of our target of 95.0%, and an improvement over 

the previous year by 1.4%.

Uptime on the network was in line with expectations. The 

network uptime figure of 99.9% was slightly up on the 

99.8% result in 2008, and ahead of the target of 99.5%.

proJECTS dELIVErEd oN TIME

To reflect the company’s objectives of efficient project 

management and improved customer satisfaction, 

NNIT has a target of 95% for the proportion of projects 

delivered on time. In 2009, 92.8 % of projects were 

delivered on time, which is 1.1 percentage points down 

on 2008, and 2.2 percentage points short of the target. 

A uniform Project Governance Model for all projects 

was introduced at the end of 2009, and in 2010 NNIT 

will focus firmly on the project management model, in 

order to improve our KPIs in this area.

Projects delivered on time

CALLS ANSWErEd WIThIN oNE MINuTE

NNIT’s hotline support function – the Service Desk – has 

a target of answering 80% of customer calls within one 

minute. A fast and accurate response is a crucial param-

eter for delivering efficient customer service. It is also a 

factor in the decisions made by new customers consid-

ering outsourcing the operation of their IT systems.

The proportion of calls answered within one minute in 

2009 was 83.0%, which is ahead of the target of 80.0%, 

and an improvement of 3.9 percentage points on 2008, 

when the figure was 79.1%.

NuMbEr oF EXTErNAL AudITS

NNIT commissions a number of external audits each 

year to ensure that all certifications are maintained 

and updated. Our target is for six to ten audits to be 

performed annually. Eight external audits were con-

ducted in 2009, which is within our target range. The 

external audits carried out did not raise any significant 

concerns.

NuMbEr oF CErTIFICATIoNS by TEChNoLogy

NNIT encourages its employees to continue increas-

Non-financial results in 2009
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2007 2008 2009

NNIT TARGET LEVEL
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ing and developing their professional qualifications in 

the technologies NNIT uses. We therefore document 

the number of certifications gained in the various 

technologies.

A total of 1,832 certifications were gained within NNIT in 

2009, which is 474 more than in the previous year. Once 

again, there was a significant increase in ITIL certifica-

tions, with 433 as compared with 340 in 2008. 

We also saw a marked increase in Microsoft certifica-

tions, with 729, up from 500 in 2008. There were also 

86 SAP certifications, 142 Prince2 certifications and 

45 Oracle certifications during the year. The remaining 

397 certifications were broadly divided among other 

relevant technologies.

CUSTOMERS

CuSToMEr SATISFACTIoN

Each year NNIT conducts a satisfaction survey among 

its current customers. The purpose is to highlight areas 

where our business performance can be improved. 

The customer satisfaction rating in 2009 was 3.4, which 

is 0.1 down on 2008 and 0.4 short of our target of 3.8. 

This is not satisfactory for NNIT, as customer satisfac-

tion is one of our most important parameters.

We have therefore already contacted survey respond-

ents to agree on specific initiatives with individual 

customers to improve their level of satisfaction.

Customer satisfaction

CoMpLAINTS rECEIVEd

As an indicator of the quality level of the projects NNIT 

delivers, we have set 100 as our target for the maximum 

number of customer complaints received in a given 

year. In 2009, the number of complaints received de-

creased to 42 compared with 53 in 2008. This included 

arranging compulsory courses, which 850 employees 

completed during 2009.

EMPLOyEES

uNIVErSuM rANKINg – STudENTS ANd 

proFESSIoNALS 

NNIT aims to attract the best and most highly-qualified 

job applicants. One tool for measuring potential ap-

plicants’ awareness of NNIT is through participation in 

the annual survey conducted by Universum. Students at 

higher education institutions and employed graduates 

are asked to assess NNIT on the basis of their knowl-

edge of our company.

In the 2009 survey, NNIT was placed fourth in the 

‘Professionals’ category, as compared with third in 
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2008, and fifth in the ‘Students’ category, up from tenth 

in the previous year. NNIT’s target is to be placed in the 

top five in both categories. Accordingly we met our 

target for both parameters in 2009.

AVErAgE NuMbEr oF FuLL-TIME EMpLoyEES

The average number of full-time employees at NNIT 

increased by 10.9% over 2008 to an average of 1,296 

full-time employees in 2009. When taken in conjunction 

with the 13.7% increase in turnover, this indicates a good 

balance between growth in the workforce and growth in 

turnover.

gENdEr dISTrIbuTIoN oF EMpLoyEES, yEAr-ENd 

2009 

NNIT aims for a good balance between men and women 

in the company. We believe this creates a better-

rounded organisation, which will tend to perform better 

as a result. At the end of 2009, NNIT had a total of 1,410 

employees, of whom 26.4% were women and 73.6% 

men. The gender distribution in 2008 was 27.6% women 

and 72.4% men.

EMpLoyEE TurNoVEr

NNIT has set a goal of keeping the employee turnover 

rate between 8 and 12%, which is what we see as a 

healthy level of turnover. The figure for 2009 was 10.4%, 

which is within our target range. This figure was 4 per-

centage points down on the 2008 level. This welcome 

trend can be attributed to the situation on the job 

market, and also the focus NNIT has placed on this area, 

including further development of in-house management 

training for both new and experienced managers.

rooKIE rATE (TurNoVEr AMoNg NEW EMpLoyEES)

NNIT endeavours to retain new employees, to keep the 

cost of acquiring new skills on a stable level. In 2009, 

3.0% of employees left NNIT within two years of joining 

the company, which is 2.5% down on the 2008 figure.

Our target is to keep the rookie rate below 5.0%, which 

was successfully met. here again, this success can be 

attributed both to the market situation and to NNIT’s 

initiatives, including providing an introductory guide-

lines document as the basis for a smooth familiarisation 

process for all new employees. 

EduCATIoNAL bACKgrouNd oF our EMpLoyEES

The educational background breakdown within NNIT 

shows an even distribution between short, medium-

length and extended higher education, ensuring that we 

have the knowledge resources to meet the demands of 

NNIT customers.

Educational background

2009    2008

  Short and medium-length higher education

  Extended higher education

  Other

EMpLoyEES WITh EThNIC bACKgrouNd oThEr 

ThAN dANISh

To create and maintain the innovative environment that 

our customers appreciate, it is important to ensure 

that our people come from a range of different back-

grounds, with different perspectives. In 2009, 11.5% of 

our employees had an ethnic background other than 

Danish, 0.7 percentage points up on the 2008 figure of 

10.8%. This is above our defined target of at least 8.5% 

of employees from a non-Danish ethnic background.

EMpLoyEES WITh dEFINEd buSINESS ANd 

CoMpETENCy TArgETS

To ensure a constant focus on skill development and 

clearly defined goals for its employees, NNIT has set 

itself an objective of 90% for both staff with defined 

competency targets and staff with defined business 

targets. The business target goal was met and sur-

passed in 2009, with a figure of 93.7%, 2.4 percentage 

points up on 2008. however, only 85.1% employees 

had defined competency targets. This fell short of our 

objective, and was 5.8 percentage points down on the 

39.1 %

33.1 %

27.8 %
34.1 %

36.1 %

29.8 %
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NNIT TARGET LEVEL

previous year. We will continue to focus on this area in 

2010, particularly with a view to increasing the propor-

tion of staff with defined competency targets.

Employees with defined business and competency targets 
 

    Number of employees with business targets

    Number of employees with competency targets

EMpLoyEE SATISFACTIoN

To ensure that NNIT can retain current employees and 

attract new talent into the organisation, an employee 

satisfaction survey is conducted each year. Employees 

are asked to answer a series of satisfaction-related 

questions by assigning scores on an ascending scale 

from 1 to 5. The overall target is an average of 3.8. In 

2009, NNIT returned an employee satisfaction score 

of 4.1, which is 0.1 up on 2008 and ahead of our target. 

Maintaining this high level of employee satisfaction will 

remain a focus for our work in 2010.

Job roTATIoNS

The number of job rotations reflects the availability of 

adequate career development opportunities within the 

company. Accordingly NNIT has set itself a job rotations 

target of more than 10.0% each year. The 2009 rotation 

rate was 14.4%, as compared with 13.7% in 2008. NNIT 

therefore met its target and achieved a slight increase 

in 2009. We aim to maintain and increase our focus on 

enabling employees to formulate their own individual 

career plans, to motivate them and provide a sense of 

purpose.

AVErAgE AgE

The average age at NNIT is 37.5 years, indicating an 

organisation with a good balance between young 

and older people. The average age has remained very 

steady in recent times, fluctuating between 36.6 years 

and 37.7 years over the last three years.

Social responsibility information for the Group as a 

whole can be found in the annual financial statements 

of our parent company, Novo Nordisk A/S.
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2009 2008 Target
 Processes and organisation

1 Achieved service targets on operation and maintenance of 
IT systems 96.4% 94.8% 95.0%

2 Network uptime 99.9% 99.8% 99.5%
3 Projects delivered on time 92.8% 93.9% 95.0%
4 Calls answered within one minute 83.0% 79.1% 80.0
5 Number of external audits 8 12 6-10
6 Number of certifications by technology 1,832 1,358 n.a.

- SAP 86 67
- Microsoft 729 500
- Oracle 45 40
- ITIL 433 340
- Prince2 142 100
- Others 397 311

customers
7 Turnover (DKK ’000): 1,586,615 1,395,893

Growth in turnover 13.7% 19.8% growth > 10%
By sector:
- Pharmaceutical companies 1,204,721 1,104,156
- The public sector 203,875 189,162
- Large private-sector companies 178,019 102,575
By business area:
- Implementation, support and operation of infrastructure 535,067 459,224
- Operation of IT systems 437,977 386,533
- Application development and maintenance 256,570 273,879
- Web and communication services 188,192 160,981
- Consultancy 168,809 115,276

8 Customer satisfaction 3.4 3.5 3.8
9 Complaints received 42 53 75-100

employees
10 Ranking in Universum Professional Survey 4 3 Top 5
11 Ranking in Universum Student Survey 5 10 Top 5
12 Average number of full-time employees (FTE) 1,296 1,169

Number of employees, year end 1,410 1,257
– Men 1,038 910
– Women 372 347

13 Employee turnover 10.4% 14.4% 8-12%
14 Rookie rate (turnover among new employees) 3.0% 5.5% < 5%
15 Educational backgroup of employees

- Short and medium-length higher education 392 375
- Extended higher education 466 454
- Other 552 428

16 Number of employees with ethnic background other than Danish 11.5% 10.8% ≥ 8.5%
17 Number of employees with defined business targets 93.7% 91.3% 90.0%
18 Number of employees with defined competency targets 85.1% 90.9% 90.0%
19 Employee satisfaction 4.1 4,0 3.8
20 Job rotations, including promotions and demotions 14.4% 13.7% > 10%
21 Average age 37.5 37.7
 

Non-financial key figures
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Accounting policies on 
non-financial key figures

PROCESSES AND ORGANISATION

Achieving service targets on operations and mainte-

nance of IT systems

Achieving operations and maintenance service targets 

in IT systems includes measures on all service targets 

on our outsourcing agreements in 2009 measured on 

revenue. The non-financial key figure is calculated as the 

total number of service targets which have been fulfilled 

divided by the total number of service targets in the year.

Network uptime

Network uptime includes the total number of hours 

the network has been available for global use during 

the year in question. Measurement is based on uptime 

in Denmark and uptime outside Denmark. In Denmark, 

uptime is calculated as the number of hours the network 

has been available per employee divided by the total 

number of hours in the current year. Uptime outside 

Denmark is not calculated per employee, but as the 

number of hours the network has been available divided 

by the total number of hours in the current year.

Projects delivered on time

Projects delivered on time is calculated as the number of 

projects delivered on time divided by the total number 

of projects that should have been delivered within 

the year of accounting, adjusted for delays following 

customer requests.

Calls answered within one minute

The non-financial key figure is calculated as the number 

of calls to the Service Desk answered within one minute, 

divided by the total number of calls to the Service Desk.

Number of external audits

Includes audits of an organisational unit or process car-

ried out within NNIT by a customer or a third party.

Number of certifications by technology

Includes all certifications of NNIT full-time employees.

CUSTOMERS

Turnover

Customers are categorised within NNIT’s three main 

customer groups, reflecting NNIT’s business strategy. 

Turnover is distributed in relation to the customer’s 

main business. Turnover by business area is included 

with respect to the five main business areas in NNIT: 

Implementation, support and outsourcing of infrastruc-

ture, outsourcing of IT systems, application development 

and maintenance, web and communication services and 

consulting.

Customer satisfaction

Customer satisfaction is measured by a representative 

sample of NNIT customers who have been asked: ‘how 

satisfied are you with what NNIT delivered in 2009?’ The 

answers are calculated by computing a simple average 

based on a scale from 1 to 5, where 5 is very satisfied.

Complaints received

The number of complaints is measured as the total 

number of complaints NNIT received in 2009. A notifica-

tion to NNIT is classified as a complaint if the customer 

informs NNIT that he has a complaint, or if the customer 

informs NNIT that the delivery (product or service) has 

not met the customer’s expectations.

EMPLOyEES

Ranking in Universum Professional Survey

A survey regarding image among ‘Professionals’ car-

ried out by the Swedish consulting firm Universum. 

Professionals are persons with a higher education. The 

NNIT ranking can be found in the survey results for 
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‘Professionals’ with a higher education within IT.

Ranking in Universum – Student survey

A survey regarding image among ‘Students’ carried out 

by the Swedish consulting firm Universum. The NNIT 

ranking can be found in the survey results of ‘Students’ 

with a higher education within natural science.

Average number of full-time employees (FTE)

Is measured as a simple average of the number of 

employees in the year in question calculated as full-time 

employees, not including contract employees and stu-

dents doing a thesis. The employees are included using 

their working percentages, where full-time employees 

have a working percentage of 95% or above. 

Employee turnover

Employee turnover is calculated as the number of full-

time employees leaving NNIT in the financial year, com-

pared with the average number of full-time employees 

within the financial year. The average number of full-time 

employees is calculated as an average of the number of 

full-time employees at the end of each month.

Rookie rate (turnover among new employees)

Employee turnover for new employees is calculated 

as the number of full-time employees with less than 

two years’ seniority who leave NNIT in the financial 

year, compared with the average number of full-time 

employees.

Educational breakdown of employees

Is measured using the criteria stated in ‘Dansk 

Uddannelses Nomenklatur’ (DUN). Only one education 

(the longest) is included per person.

Employees with ethnic background other than Danish

Is measured as the number of full-time employees with 

an ethnic background other than Danish divided by 

the total number of full-time employees at NNIT. The 

number of full-time employees with an ethnic back-

ground other than Danish is measured using material 

from ‘Statistics Denmark’.

Number of employees with business targets

Is measured as the number of full-time employees 

with a business target divided by the total number of 

employees. The business target is a target agreed upon 

by both the employee and the employee’s manager in 

cooperation, based upon the Balanced Scorecard for the 

department and the employee development plan.

Number of employees with competency targets

Is measured as the number of full-time employees with 

a competency target divided by the total number of 

employees. The competency target is a target agreed 

upon by both the employee and the employee’s man-

ager in cooperation, based upon the Balanced Scorecard 

for the department, the current competency level of the 

employee and the employee development plan.

Employee satisfaction

Is measured based on a survey carried out among all 

full-time employees at NNIT who have been asked: ‘how 

satisfied are you in general working for NNIT?’ A simple 

average is calculated based on evaluations on a scale 

from 1 to 5, where 5 is very satisfied.

Number of job relocations including promotions

Number of job rotations and promotions is measured as 

the number of full-time employees who have received a 

new title during the financial year.

Average age

Age is measured in full years per full-time employee.
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