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Safe Harbor Statement

This presentation includes forward-looking statements, which are statements other than statements of historical facts, and statements in the future tense. These statements include, but are not 
limited to, statements regarding our future performance, including expected financial results for the fourth quarter and full year of 2022, planned operating expenses and cash flow levels for 2023, 
and our expectations for operational achievements. Forward-looking statements are based upon various estimates and assumptions, as well as information known to us as of the date of this 
presentation, and are subject to risks and uncertainties, including but not limited to: general macroeconomic conditions in the U.S. and globally (e.g., inflation), geopolitical events (e.g., conflict in 
Ukraine), the health of the U.S. real estate industry, and risks generally incident to the ownership of residential real estate, including seasonal and cyclical trends (e.g., increases in mortgage interest 
rates, continued limited inventory, slowed consumer demand, reduced home affordability and declines in price appreciation and home prices); our ability to continuously innovate, improve and 
expand our platform; our ability to attract new agents and retain current agents or increase agents’ utilization of our platform; our ability to expand our brokerage and adjacent services businesses; 
our ability to offer additional adjacent services; our ability to grow revenue from adjacent services at our anticipated rate; our ability to achieve expected benefits from our mortgage business and 
our joint venture, OriginPoint; our rapid growth and rate of growth; our net losses and ability to achieve or sustain profitability in the future; any future impact of the ongoing COVID-19 pandemic on 
our business; our ability to compete successfully in the markets in which we operate; the effect of monetary policies of the federal government and its agencies; any decreases in our gross 
commission income or the percentage of commissions that we collect; fluctuation of our quarterly results and other operating metrics; our ability to successfully complete acquisitions and integrate 
target companies; the effect of the claims, lawsuits, government investigations and other proceedings that we are subject to from time to time; our ability to protect our intellectual property rights; 
and other general market, political, economic, and business conditions. Additionally, these forward-looking statements, particularly our expected financial results, involve risks, uncertainties and 
assumptions, including those related to general macroeconomic conditions, mortgage interest rates and inflationary pressure on our clients’ spending decisions. Significant variation from the 
assumptions underlying our forward-looking statements could cause our actual results to vary, and the impact could be significant. Accordingly, actual results could differ materially from those 
predicted or implied or such uncertainties could cause adverse effects on our results.  Reported results should not be considered as an indication of future performance.

More information about factors that could adversely affect our results of operations, financial condition and prospects, or that could cause actual results to differ from those expressed or implied in 
forward-looking statements is included under the captions “Risk Factors”, “Legal Proceedings” and “Management’s Discussion and Analysis of Financial Condition and Results of Operations” in our 
most recent annual report on Form 10-K and our subsequent quarterly reports on Form 10-Q, copies of which are available on the Investor Relations page of our website at 
https://investors.compass.com/ and on the SEC website at www.sec.gov.  All information in this presentation speaks as of the date hereof and all forward-looking statements contained herein are 
based on information available to us as of the date hereof, and we do not assume any obligation to update these statements as a result of new information or future events. Undue reliance should 
not be placed on the forward-looking statements in this presentation.

Non-GAAP Financial Measures

To supplement our condensed consolidated financial statements, which are prepared in accordance with GAAP, we present certain non-GAAP financial measures, such as Adjusted EBITDA, Adjusted 
EBITDA margin, non-GAAP C&O, non-GAAP S&M, non-GAAP O&S, non-GAAP R&D, non-GAAP G&A (collectively, non-GAAP financial measures), in this presentation. Our use of non-GAAP financial 
measures has limitations as an analytical tool, and these measures should not be considered in isolation or as a substitute for analysis of financial results as reported under GAAP.

Compass uses non-GAAP financial measures in conjunction with GAAP measures as part of our overall assessment of our performance, including the preparation of our annual operating budget and 
quarterly forecasts, to evaluate the effectiveness of our business strategies and to communicate with our board of directors concerning our financial performance. We believe non-GAAP financial 
measures are also helpful to investors, analysts and other interested parties because they can assist in providing a more consistent and comparable overview of our operations across our historical 
financial periods. Non-GAAP financial measures have limitations as analytical tools, therefore you should not consider them in isolation or as substitutes for analysis of our results as reported under 
GAAP. Because of these limitations, you should consider non-GAAP financial measures alongside other financial performance measures, including net loss attributable to Compass, Inc., operating 
cash flows and our other GAAP measures. In evaluating non-GAAP financial measures, you should be aware that in the future we may incur expenses that are the same as or similar to some of the 
adjustments reflected in this presentation. Our presentation of non-GAAP financial measures should not be construed to imply that our future results will be unaffected by the types of items excluded 
from the calculation of non-GAAP financial measures. Non-GAAP financial measures are not presented in accordance with GAAP and the use of these terms varies from others in our industry.

Reconciliations of these non-GAAP financial measures have been provided in the financial statement tables included in this presentation and investors are encouraged to review these reconciliations.
2



(1) See Financial Tables section for a reconciliation of GAAP to Non-GAAP measures

3Q 2022 Highlights
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3Q22 Revenue & Y-o-Y Growth

$1.49B | -14% 

FINANCIAL(1) OPERATIONAL

3Q22 Non-GAAP Commission & Other Related 
Expenses as a % of Revenue & Y-o-Y Increased

80.7% | +20 BPS 

-$42M | -$54M
3Q22 Adjusted EBITDA & Y-o-Y Change

3Q22 Average Number of Principal Agents & Y-o-Y Growth

13,314 | +15%

3Q22 Total Transactions & Y-o-Y Growth

54,606 | -12%

$57.3B | -17%
3Q22 Gross Transaction Value & Y-o-Y Growth

-$69M | -$60M
3Q22 Free Cash Flow & Y-o-Y Change

3Q22 Total Avg Agents & Y-o-Y Growth

28,960 | +18%



Strong Growth Over Several Years

4

Total Revenue ($M)

Average Number of Principal Agents Total Transactions

Gross Transaction Value ($B)

$885 

$2,386 

$3,721 

$6,421 

2018 2019 2020 2021

$1,744 
$1,494 

3Q21 3Q22

2,694 

6,787 

8,686 

11,058 

2018 2019 2020 2021

11,616 

13,314 

3Q21 3Q22

14% y-o-y decline

27,188 

87,158 

144,784 

225,272 

2018 2019 2020 2021

62,349 
54,606 

3Q21 3Q22

$33.7 

$97.5 

$151.7 

$254.2 

2018 2019 2020 2021

$69.1 

$57.3 

3Q21 3Q22

15% y-o-y growth 12% y-o-y decline

17% y-o-y decline
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(1) As reported by NAR

Growth in agent count and productivity have driven rapid market share gains
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CAGRs 3Q19 – 3Q22:
Total average agents: 29%
Principal agents: 22%
Compass transactions (LTM): 46% 
Industry transactions (LTM)(1): 2%

Our agents become more and more productive … … driving rapid GTV growth and market share gains

CAGR 3Q19 – 3Q22:
GTV (LTM): 44%
Industry GTV (LTM)(1): 19%



Guidance
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4Q 2022

Revenue $1.15B - $1.30B

Adjusted 
EBITDA

$(50)M - $(80)M

Weighted-
Average 
Share Count

436M – 438M

FY 2022

Revenue $6.05B - $6.20B

Adjusted 
EBITDA

$(185)M - $(215)M

Weighted-
Average 
Share Count

428M – 429M



Appendix



Source: NAR
Note: The figures presented herein may not sum due to rounding

Compass & Industry Historical Transactions and Sales Volume Seasonality
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Q1 Q2 Q3 Q4

2016 18% 30% 29% 24%

2017 19% 30% 28% 24%

2018 19% 30% 28% 23%

2019 18% 29% 29% 24%

2020 17% 21% 32% 30%

2021 18% 28% 28% 25%

2016 - 2019 18% 30% 28% 24%

NAR Historical Sales Volume Seasonality

Compass Historical GTV Seasonality

Q1 Q2 Q3 Q4

2018 11% 21% 28% 40%

2019 14% 30% 28% 28%

2020 17% 18% 31% 34%

2021 17% 30% 27% 25%



Financial Tables



Condensed Consolidated Balance Sheets (in millions, unaudited)
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Condensed Consolidated Statements Of Operations (in millions, except share and per share data, unaudited)
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Condensed Consolidated Statements Of Cash Flows (in millions, unaudited)
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Net Loss to Adjusted EBITDA Reconciliation (in millions, unaudited)
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Reconciliation of Operating Cash Flows to Free Cash Flow (in millions, unaudited)
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Reconciliation of GAAP to Non-GAAP Operating Expenses (in millions, unaudited)
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Key Business Metrics and Non-GAAP Financial Measures (unaudited)
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Non-GAAP Commissions & Other Related Expense Excluding Agent Equity 
Program Contributions (In millions, unaudited)
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Investor Contact

Richard Simonelli
973-896-8184
richard.simonelli@compass.com

Media Contact

Chris O'Brien
917-626-2345
chris.obrien@compass.com


