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SAFE HARBOR & FORWARD-LOOKING STATEMENTS
Forward-Looking Statements
This presentation contains "forward-looking statements" within the meaning of the “safe harbor” provisions of the United States Private Securities Litigation Reform Act of 1995. Forward-looking statements may be identified by the use of words such as 
”continue,” "estimate," "plan," "project,“ “position,” “priority,” "forecast," “illustrative," "will," "expect," "anticipate," "believe," "seek," "target,“ “focus,” "assume" or other similar expressions that predict or indicate future events or trends, that express commercial 
targets or model or illustrate future financial or other performance scenarios or that are not statements of historical matters. These forward-looking statements are based on current expectations or beliefs of the management of EVgo Inc. ("EVgo" or the 
"Company") and are subject to numerous assumptions, risks and uncertainties that could cause actual results to differ materially from those described in the forward-looking statements. You are cautioned, therefore, against relying on any of these forward-
looking statements. These forward-looking statements include, but are not limited to, those perceived as express or implied statements regarding EVgo’s future financial and operating performance, including full year 2026 guidance ranges and potential 
drivers thereof; illustrative 2029 run-rate estimates and targets; annual revenue, adjusted gross profit, adjusted EBITDA, adjusted EBITDA margin, capital expenditures, net of capital offsets, stall count and corporate and general and administrative costs and 
efficiencies, and the growth of such metrics; increases in charge rates on the network and the reasons for those increases; market size and opportunity; EVgo’s development of next generation charging architecture; capital expenditures and offsets, including 
for stalls operationalized in 2026 and long term targets; statements regarding EVgo’s future profitability and priorities; EVgo’s future network size; EVgo’s expectation of market position and future supply and demand; EVgo’s commercial bank facility (the “New 
Facility”) and debt financing from the U.S. Department of Energy (the “DOE Loan” and, together with the New Facility, the “ex isting project financing”), including expectations regarding the timing and availability of project drawdowns, cash flows, capital 
expenditures and deployment costs, deployment and operation periods, deployment timing and flexibility, stall build plans and per stall unit economics, including annual return on projected investment, in each case pursuant to or in connection with the existing 
project financing; EVgo’s addressable market, including with respect to opportunity created by the deployment of NACS cables, the growth of the autonomous vehicle and rideshare markets; EVgo’s progress on its network buildout, customer experience, 
technological capabilities and cost efficiencies; growth in the Company’s throughput; growth in the Company’s commercial charging business; and the Company’s collaboration with partners. These statements are based on various assumptions, whether or 
not identified in this presentation, and on the current expectations of EVgo’s management and are not predictions of actual performance. There are a significant number of factors that could cause actual results to differ materially from the statements made in 
this presentation, including changes adversely affecting EVgo’s business; EVgo’s dependence on the widespread adoption of electric vehicles ("EVs") and growth of the EV and EV charging markets; EVgo's reliance on existing project financing  for the growth of 
its business, EVgo’s ability to fully draw on the DOE Loan, and its ability to comply with covenants and other terms thereof;  competition from existing and new competitors; EVgo’s ability to expand into new service markets, grow its customer base and manage 
its operations; the risks associated with cyclical demand for EVgo’s services and vulnerability to industry downturns and regional or national downturns; fluctuations in EVgo’s revenue and operating results; unfavorable conditions or disruptions in the capital and 
credit markets and EVgo’s ability to obtain additional financing on commercially reasonable terms; EVgo’s ability to generate cash, service indebtedness and incur additional indebtedness; the risk that the loss of EVgo’s loss of its status as an emerging growth 
company results in additional disclosure and compliance obligations, which could increase its costs and require significant management time and resources; evolving domestic and foreign government laws, regulations, rules and standards that impact EVgo’s 
business, results of operations and financial condition, including regulations impacting the EV charging market and government programs designed to drive broader adoption of EVs and any reduction, modification or elimination of such programs, such as the 
enactment of the One Big Beautiful Bill Act of 2025, which addresses, among other things, the termination of the Alternative Fuel Vehicle Refueling Property Credit, other changes in policy under the current administration and 119th Congress and the potential 
changes in tariffs or sanctions and escalating trade wars; EVgo’s ability to adapt its assets and infrastructure to changes in industry and regulatory standards and market demands related to EV charging; impediments to EVgo’s expansion plans, including 
permitting and utility-related delays; EVgo’s ability to integrate any businesses it acquires; EVgo’s ability to recruit and retain experienced personnel; risks related to legal proceedings or claims, including liability claims; EVgo’s dependence on third parties, 
including hardware and software vendors and service providers, utilities and permit-granting entities; supply chain disruptions, elevated rates of inflation and other increases in expenses, including as a result of the implementation of tariffs by the U.S. and other 
countries; safety and environmental requirements or regulations that may subject EVgo to unanticipated liabilities or costs; EVgo’s ability to enter into and maintain valuable partnerships with commercial or public-entity property owners, landlords and/or 
tenants, original equipment manufacturers, fleet operators and suppliers; EVgo’s ability to maintain, protect and enhance EVgo’s intellectual property; EVgo's ability to identify and complete suitable acquisitions or other strategic transactions to meet its goals 
and integrate key businesses we acquire; and the impact of general economic or political conditions, including associated changes in U.S. fiscal and monetary policy such as elevated interest rates, evolving tariff or other changes in trade policy, and geopolitical 
events such as the conflicts in Ukraine and the Middle East, on us and our industry, including our ability to manage such matters and their effects on consumers and customers. Additional risks and uncertainties that could affect the Company’s financial results 
are included under the captions "Risk Factors" and "Management’s Discussion and Analysis of Financial Condition and Results of Operations of EVgo" in EVgo’s most recent Annual Report on Form 10-K, filed with the Securities and Exchange Commission (the 
"SEC"), as well as its other SEC filings, copies of which are available on EVgo’s website at investors.evgo.com, and on the SEC’s website at www.sec.gov.All forward-looking statements in this presentation are based on information available to EVgo as of the 
date hereof, and EVgo does not assume any obligation to update the forward-looking statements provided to reflect events that occur or circumstances that exist after the date on which they were made, except as required by applicable law.

Use of Non-GAAP Financial Measures
To supplement EVgo’s financial information, which is prepared and presented in accordance with generally accepted accounting principles in the United States of America ("GAAP"), EVgo uses certain non-GAAP financial measures. The presentation of non-
GAAP financial measures is not intended to be considered in isolation or as a substitute for, or superior to, the financial information prepared and presented in accordance with GAAP. EVgo uses these non-GAAP financial measures for financial and operational 
decision-making and as a means to evaluate period-to-period comparisons. EVgo believes that these non-GAAP financial measures provide meaningful supplemental information regarding the Company’s performance by excluding certain items that may not 
be indicative of EVgo’s recurring core business operating results. EVgo believes that both management and investors benefit from referring to these non-GAAP financial measures in assessing EVgo’s performance. These non-GAAP financial measures also 
facilitate management’s internal comparisons to the Company’s historical performance. EVgo believes these non-GAAP financial measures are useful to investors both because (1) they allow for greater transparency with respect to key metrics used by 
management in its financial and operational decision-making and (2) they are used by EVgo’s institutional investors and the analyst community to help them analyze the health of EVgo’s business.

Reconciliations of these non-GAAP financial measures to the most comparable GAAP measures can be found in the tables included in the Appendix.

Trademarks
This presentation contains trademarks, trade names, and service marks of other parties, which, to EVgo’s knowledge, are the intellectual property of such other parties. Solely for convenience, such trademarks, trade names and service marks are referred to in 
this presentation without the ®,  or SM symbols, but the absence of such symbols does not affect a waiver of, or other otherwise impair, such intellectual properties rights. EVgo does not use such other parties’ trademarks, trade names, or service marks to 
imply, and such use or display should not be construed to imply, an association with, a licensure to, or an endorsement or sponsorship of, EVgo by such other parties.
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Badar Khan, CEO

Strategic 
Overview



POSITIVE ADJUSTED EBITDA IN Q4 AND 2025

$384M +50% Revenue

366GWh +32% Public Network Throughput

$12M $44M Improvement in Adjusted EBITDA

5,100 +25% Stalls in Operation

$211M Cash, Cash Equivalents, and Restricted Cash

ST R AT EG I C

• Successful pilot of NACS 

stalls and launching 

additional sites in 2026.

• NACS capabilities doubles 

EVgo's native addressable 

market.

• Increasing stall deployment 

in 2026.

• Investing today for long-

term value

2 0 2 5  H I G H L I G H T S

SIGNIFICANT  MILESTONE FURTHERING EVGO’S POSITION AS AN 
INDUSTRY LEADER BUILT FOR LONG -TERM SUCCESS

Figures as of 12/31/2025 or for the full year 2025 unless noted; 2025 compared to 2024.
FY2025 Revenue and Adjusted EBITDA include a non-recurring Ancillary contract closeout payment for $25.9 million and $24.1 million, respectively.
Stall counts include EVgo’s public network, EVgo’s dedicated network and EVgo eXtend  sites.
Adjusted EBITDA is a non-GAAP measure and has not been prepared in accordance with GAAP. For a definition of this non-GAAP measure and a 
reconciliation to the most directly comparable GAAP measure, please see “Definitions of Non-GAAP Financial Measures” and “Reconciliation of 
Non-GAAP Financial Measures” included elsewhere in the Appendix.
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Leading the infrastructure build-out 

of high-speed EV charging across 

the United States

5,100 Stalls

1,200+ Locations

47States

EVGO HAS YOU COVERED

5

Serving all EV models

Third largest and second fastest growing 

DCFC player in the US 1

Leveraging AI-driven algorithms to identify 

specific areas for development within 

attractive markets

Investing in building new stal ls across the US

Partnerships with GM, Uber and other 

auto and transportation companies

Partnerships with leading site hosts

Convenient, reliable, fast 

charging network that is…

All figures as of December 31, 2025, unless noted

1Defined by stall count per AFDC, December 2025



AN ENDURING COMPETITIVE ADVANTAGE

6

24%

20%

5%

+4ppts

0 ppts

(2)ppts

Q 4  2 0 2 5  U T I L I Z AT I O N 1  U T I L I Z AT I O N  G R O W T H  Q 1 ’ 2 4  T O  
Q 4 ’ 2 5 1

B U I L D I N G  E V G O ’ S  

C O M P E T I T I V E  M O AT

Industry-leading scale and partnerships

• 5,100+ stalls vs ~350 average rest of 

industry3,4

• Superior site selection and host relationships

• Leading rideshare partnerships 

(Uber and Lyft)

Best-in-class customer engagement 

and experience4

• Network effect: 1.6 million and growing 

customer base

• 30% of sessions initiated using Autocharge+ 

• Faster chargers: 62% 350 kW chargers vs 19% 

rest of industry3

• Superior reliability initiatives, including next-

generation architecture

Superior access to non-dilutive capital

1 Paren report for EVgo as of January 2026
2 Top CPOs include weighted average of EVgo and Electrify America. Tesla data available starting Q2 2025.
3 Rest of Industry calculated on a weighted average basis and excludes EVgo, Electrify America, and Tesla
4 All figures as of December 31, 2025 unless otherwise noted

Top 3 CPOs2 Rest of Industry3 EVgo/EA2 Rest of Industry3
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41

58

68

114

196

45

110

135

166

166

166

237

124

47

112

173

71

68

84

106

255

189

0

INVESTING IN 2026 FOR 
LONG-TERM VALUE 
CREATION

NETWORK GROWTH

Increasing public network 

stall deployment

INCREASING 

ADDRESSABLE 

MARKET

Adding NACS connectors 

to network at scale

INVESTING FOR THE 

FUTURE

Next-generation charging 

architecture
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Targeting 3-5 year paybacks, with leading 

edge paybacks of 1-2 years1

Increasing public stall deployment in 2026 – 

majority expected to operationalize in H2 

2026

Dedicated stalls serving AV partners are 

upside to the forecast

eXtend business focused mainly on 

operations & maintenance after 2027

Superior access to non-dilutive capital

COMPELLING VALUE 

PROPOSITION

• W H Y  E V G O  

ACCELERATING GROWTH IN 

2026 AND BEYOND

P U B L I C  A N D  D E D I C AT E D  B U I L D  TA R G E T S 2  

670

1,050 -1,250

1,700 – 2,000

2,400 – 2,800

4,000 - 4,500

2025 2026
Guidance

2027 2028 2029

Illustrative Target3
1 Payback is annual cash flow per stall to cover net capex per stall. 
 2 Stall build targets include stalls financed by DOE loan, commercial loan facility, reduced gross capex per stall, and reinvestment of cash generated from operations. 
3 Illustrative target does not have an estimate for dedicated stalls in 2027 - 2029  
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DOUBLING ADDRESSABLE MARKET WITH NACS CONNECTORS

57%+
of US EV VIO is native NACS 

and largely untapped by EVgo 

today

Successful NACS pilot 

program in 2025

400+ Adding NACS stalls in 2026

U S  V E C H I C L E S  I N  O P E R AT I O N  ( V I O )  B Y  C O N N E C T O R  T Y P E 1

1Experian, December 2025 

CCS

43%

NACS

57%
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2021 2025

More Multifamily 

Charging on EVgo 5~1.5x
Multifamily Dwellers Charge More with 

EVgo than Single-Family Dwellers

RIDESHARE ELECTRIFICATION AND MULTIFAMILY ARE 

TAILWINDS FOR PUBLIC FAST-CHARGING GROWTH

% O F  E V  B U Y E R S  T H A T  L I V E  I N  M U L T I F A M I L Y 2

21%

1 EVgo Internal Data as of December 31, 2025 
2 Experian Registration Data + US Census Bureau American Community Survey (ACS)
3 S&P Proprietary Vehicle Data + EVgo Internal Data
4 Uber Sustainability Report as of Q3 2025
5 EVgo Internal Data + US Census Bureau American Community Survey (ACS) 

Q4'22 Q4'25

R I D E S H A R E  I N C R E A S I N G  %  O F  K W H  

D I S P E N S E D  O N  E V G O  N E T W O R K 1

14%

24%
• Average rideshare driver drives 2-3 times 

more than an average commuter. 3

• Average rideshare driver more likely to live 

in multifamily housing than average retail 

customer. 1

• Rideshare drivers adopting EVs 5x faster 

than other drivers. 4

More Rideshare 

Charging on EVgo 15x
Rideshare Drivers Charge More with 

EVgo than Average Retail Customers
30%

10



AUTONOMOUS VEHICLES PRESENT A 
SIGNFICANT LONG-TERM GROWTH 
OPPORTUNITY

1Goldman Sachs, July 2025

AV robotaxis projected 
to grow 20x+ by 2030 in 
the US1

AVs are electric AVs need fast charging to 
minimize vehicle downtime

EVgo opened first dedicated 
AV hub in 2020 and today 
partners with multiple leading 
AV companies 

20x+

2025 2035

1,500

35,0001

20x+ EVgo dedicated AV 
stalls in San Francisco 
and  Los Angeles 140 

11
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Keefer Lehner, CFO

Financial 
Overview



v

vvv

KEY FINANCIAL AND OPERATIONAL TRENDS

O P E R A T I O N A L  S T A L L S

R E V E N U E  ( $  M I L L I O N S )

1,680
2,180

2,980

4,080

5,100

12/31/21 12/31/22 12/31/23 12/31/24 12/31/25

+3.0x

$22
$55

$161

$257

$384

2021 2022 2023 2024 2025

+17.3x

(231%)

(147%)

(37%)
(13%)

3%

2021 2022 2023 2024 2025

+234 ppts

C H A R G I N G  N E T W O R K  G R O S S  M A R G I N 1

14% 15%

26%

38% 39%

2021 2022 2023 2024 2025

+25 ppts

v

C U S T O M E R  A C C O U N T S  ( 0 0 0 s )

340
553

884

1,338
1,602

12/31/21 12/31/22 12/31/23 12/31/24 12/31/25

+4.7x

v

P U B L I C  N E T W O R K  T H R O U G H P U T  ( G W H )

A D J U S T E D  E B I T D A  M A R G I N 1

26 45

128

277

366

2021 2022 2023 2024 2025

+13.9x

Stall counts include EVgo’s public network, EVgo’s dedicated network, and EVgo eXtend  sites

1 Charging Network Gross Margin and Adjusted EBITDA Margin are non-GAAP financial measures. 

For the definitions of Charging Network Gross Margin and Adjusted EBITDA Margin and 

reconciliations to the most directly comparable GAAP financial measures, see Appendix.
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1 Q4 2025 Revenue and Adjusted EBITDA include a non-recurring Ancillary contract closeout payment for $25.9 million and $24.1 million respectively.
2 Network throughput for EVgo network excludes EVgo’s dedicated network and EVgo eXtend  sites. 
3 These non-GAAP measures have not been prepared in accordance with GAAP. For a definition of these non-GAAP measures and reconciliations to the most 

directly comparable GAAP measures, please see “Definitions of Non-GAAP Financial Measures” and “Reconciliations of Non-GAAP Financial Measures” included 

in the Appendix.

KEY FINANCIAL 

HIGHLIGHTS 

Q4 2025

14



FY2025 Revenue and Adjusted EBITDA include a non-recurring Ancillary contract closeout payment for $25.9 million and $24.1 million respectively.

Network throughput for EVgo network excludes EVgo’s dedicated network and EVgo eXtend  sites. 
1 These non-GAAP measures have not been prepared in accordance with GAAP. For a definition of these non-GAAP measures and reconciliations to the most 

directly comparable GAAP measures, please see “Definitions of Non-GAAP Financial Measures” and “Reconciliations of Non-GAAP Financial Measures” included in 

the Appendix.

KEY FINANCIAL 

HIGHLIGHTS 

2025

15



*Adjusted EBITDA is a non-GAAP financial measure. A reconciliation of projected Adjusted EBITDA (non-GAAP) to net income (loss), the most directly comparable GAAP 

measure, is not provided because certain measures, including share-based compensation expense, which is excluded from Adjusted EBITDA, cannot be reasonably 

calculated or predicted at this time without unreasonable efforts. For a definition of Adjusted EBITDA, please see "Definitions of Non-GAAP Financial Measures" included in 

the Appendix.

REVENUE $410M - $470M

ADJUSTED EBITDA* $(20)M - $20M

TOTAL NEW STALLS 1,400 – 1,650

2 0 2 6  F I N A N C I A L  &  O P E R AT I O N A L  G U I D A N C E
2 N D  H A L F  W E I G H T E D  W I T H  E X I T  R AT E  A B O V E  G U I D A N C E

FINANCIAL AND 
OPERATIONAL 
GUIDANCE

16
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Badar Khan, CEO

CAPTURING A 
GENERATIONAL 
INFRASTRUCTURE 
OPPORTUNITY
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A N N U A L I Z E D  C A S H  F L O W  P E R  S T A L L  ( $ ) D A I L Y  T H R O U G H P U T  P E R  S T A L L  ( k W h )

T H R O U G H P U T

Increasing electricity dispensed  

driven by EVgo site selection, ultra-

fast equipment deployed, top-tier 

partnerships, leading customer 

experience and engagement, and 

increasing VIO

R E V E N U E  P E R  S TA L L

Daily Throughput per Stall x Average 

Revenue per kWh x 365 days

C O S T  P E R  S TA L L  

Includes electricity costs, rent, 

property taxes, maintenance, and 

G&A to sustain the network 

A N N U A L I Z E D  C A S H  F L O W  P E R  

S TA L L

Revenue - Costs

230

269 281 292

523

599 604 612

290
321 329 342

Q2 2024 Q4 2024 Q2 2025 Q4 2025

Network Average Top 15% 350kW

$6,500

$12,000 $11,800

$20,500

$37,400

$49,200
$49,600

$66,900

$12,800

$17,800 $17,400

$27,800

Q2 2024 Q4 2024 Q2 2025 Q4 2025

Network Average Top 15% 350kW

RECURRING & GROWING STALL PROFITABILITY
DRIVEN BY EVGO's COMPETITIVE ADVANTAGE COUPLED WITH UNDERLYING 
GROWTH IN VIO



1 Charging Network Gross Profit, Adjusted G&A and Adjusted EBITDA are non-GAAP financial measures. For the definitions of Charging Network 

Gross Profit, Adjusted G&A and Adjusted EBITDA and reconciliations to the most directly comparable GAAP financial measures, see Appendix. A 

reconciliation of projected Charging Network Gross Profit, Adjusted G&A and Adjusted EBITDA to the most directly comparable GAAP 

measures, is not provided because certain measures, cannot be reasonably calculated or predicted at this time without unreasonable efforts.
2 FY2025 Adjusted EBITDA excludes $24.1 million from an Ancillary contract closeout payment.
3 4-Year Illustrative Adjusted EBITDA CAGR calculated using reported 2025 Adjusted EBITDA of $12 million.

$5M

$19M

$59M

$86M

$110  - $140M

2022 2023 2024 2025 2026

Guidance

AT OPERATING LEVERAGE AND 
PROFITABILITY INFLECTION

4-Year Illustrative 

Targets

Charging Network Gross 

Profit

50%-60% 

CAGR

Primarily driven by stall deployment, 

with operating leverage

Adjusted G&A1
~15% 

CAGR

Investments in operational scale 

and technology

Adjusted EBITDA2 
105% -130% 

CAGR3

Poised for significant growth as 

Charging Network Gross Profit 

covers Adjusted G&A

$93M $101M $108M

$129M

$150 - $155M

2022 2023 2024 2025 2026

Guidance

-$80M

-$59M

-$32M

-$12M

$(20) - $20M

2022 2023 2024 2025 2026

Guidance

C H A R G I N G  N E T W O R K  G R O S S  P R O F I T 1

A D J U S T E D  G & A  E X P E N S E 1

A D J U S T E D  E B I T D A 1 , 2

+25x

+1.6x

+$80M

EXPEC T CHARGING NETWORK GROSS PROFIT TO COVER 
ADJUSTED G&A 1  BEGINNING IN L ATE 2026 
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EVGO’S GROWTH ALGORITHM

Growing Megatrends & 

Tailwinds

Increasing Battery Electric 

Vehicle adoption

Rising Share of Public 

Fast Charging

NACS Standardization 

Doubles Addressable 

Market

AV (Autonomous 

Vehicle) Growth

Competitive Advantages 

Best-In-Class Customer Experience & 

Engagement 

Industry Leading Network Scale & 

Partnerships

Difficult to Duplicate Growth Engine 

Created Over Last Decade

Superior Access to Non-Dilutive Capital

Compelling 2029 
Targets

(Illustrative)

12,500 – 13,900
Year-End Public Stalls

40% - 50%
Charging Network Revenue CAGR

25 - 30%
Adjusted EBITDA Margin1

Superior Business Model

Operating Leverage

Strong & Growing Unit Economics

1 Adjusted EBITDA is a non-GAAP financial measures. For the definition of Adjusted EBITDA, see Appendix. A reconciliation of projected Adjusted EBITDA to the most directly 

comparable GAAP measures is not provided because certain measures cannot be reasonably calculated or predicted at this time without unreasonable efforts.
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Summary Financials and 

Reconciliation of Non-

GAAP to GAAP Measures

Appendix



vv

vv

" O N E  A N D  D O N E "  S U C C E S S F U L  E X P E R I E N C E  R A T E

S T A L L S  S E R V E D  B Y  A  3 5 0  K W  C H A R G E R

A S  A  P E R C E N T A G E  O F  T O T A L  S T A L L SS I T E S  W I T H  6 +  D C  S T A L L S

%  O F  S E S S I O N S  I N I T I A T E D  W I T H  A U T O C H A R G E +

FOCUSED ON IMPROVING THE EVGO CUSTOMER EXPERIENCE

"One and Done" success rates measure a driver’s ability to successfully initiate a charging session on the first 

attempt and includes EVgo eXtend  sites.  Metric excludes declined credit card authorizations. 

24%

30%

Q4'24 Q4'25

50%

62%

12/31/24 12/31/25

20%

29%

12/31/24 12/31/25

95% 96%

Q4'24 Q4'25

Stalls include EVgo’s public network, dedicated network, and EVgo eXtendTMStalls include EVgo’s public network 

Autocharge+ for EVgo’s public network 23



Annual Stall Performance

1 Sustaining G&A per stall is trailing-twelve months of sustaining G&A  

Q4 2024 Q4 2025 (Current)

Network Average Top 15% by Throughput Network Average Top 15% by Throughput

Revenue
Throughput per stall kWh/stall/day 269 599 292 612
Utilization % 24% 50% 24% 44%
Charge Rate kW 47 50 52 57
Average Revenue per kWh $/kWh $0.55 $0.55 $0.64 $0.64

Revenue per Stall $/stall $54,461 $121,077 $68,575 $143,708

Profitability
Throughput Dependent COS $/kWh $0.24 $0.24 $0.25 $0.25
Stall Dependent COS $/stall $8,684 $8,684 $10,626 $10,626

Charging Network Gross Margin % 40% 49% 46% 54%
Charging Network Gross Profit $/stall $21,707 $58,881 $31,691 $78,054

Sustaining G&A per Stall1 $/stall $9,680 $9,680 $11,098 $11,098

Annual Cash Flow per Stall $/stall $12,027 $49,201 $20,592 $66,955
Net Capex per Stall $/stall $67,600 $67,600 $70,200 $70,200

Annual Cash Flow per Stall / Net Capex (Payback) 5.6 1.4 3.4 1.0
Annual Return on Project Investment % 18% 73% 29% 95%

UNIT ECONOMICS CONTINUE TO IMPROVE
PAYBACK IS ACCELERATING

24



STALL COUNTS
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FINANCIAL 
STATEMENTS: 
CONDENSED
CONSOLIDATED 
BALANCE SHEETS
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FINANCIAL 
STATEMENTS: 
CONDENSED 
CONSOLIDATED 
STATEMENTS OF 
OPERATIONS
( U N AU D I T E D )
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FINANCIAL 
STATEMENTS: 
CONDENSED 
CONSOLIDATED 
STATEMENTS OF
CASH FLOWS
( U N AU D I T E D )
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DEFINITIONS OF NON-GAAP FINANCIAL MEASURES 

This presentation includes the following non-GAAP financial measures, in each case as defined below: “Charging Network Gross Profit,” “Charging Network Gross Margin," "Adjusted Gross Profit (Loss)," "Adjusted Gross Margin," 
"Adjusted General and Administrative Expenses," "Adjusted General and Administrative Expenses as a Percentage of Revenue," "Adjusted EBITDA," "Adjusted EBITDA Margin,”  and "Capital Expenditures, Net of Capital Offsets." With 
respect to Capital Expenditures, Net of Capital Offsets, pursuant to the terms of certain OEM contracts, EVgo is paid well in advance of when revenue can be recognized, and usually, the payment is tied to the number of stalls that are 
complete under the applicable contractual arrangement while the related revenue is deferred at the time of payment and is recognized as revenue over time as EVgo provides charging and other services to the OEM and the OEM’s 
customers. EVgo management therefore uses these measures internally to establish forecasts, budgets, and operational goals to manage and monitor its business, including the cash used for, and the return on, its investment in its 
charging infrastructure. EVgo believes that these measures are useful to investors in evaluating EVgo’s performance and help to depict a meaningful representation of the performance of the underlying business, enabling EVgo to 
evaluate and plan more effectively for the future. 

Charging Network Gross Profit, Charging Network Gross Margin, Adjusted Gross Profit (Loss), Adjusted Gross Margin, Adjusted General and Administrative Expenses, Adjusted General and Administrative Expenses as a Percentage of 
Revenue, EBITDA, EBITDA Margin, Adjusted EBITDA, Adjusted EBITDA Margin, and Capital Expenditures, Net of Capital Offsets are not prepared in accordance with GAAP and may be different from non-GAAP financial measures 
used by other companies. These measures should not be considered as measures of financial performance under GAAP and the items excluded from or included in these metrics are significant components in understanding and 
assessing EVgo’s financial performance. These metrics should not be considered as alternatives to net income (loss) or any other performance measures derived in accordance with GAAP.

EVgo defines Charging Network Gross Profit as total charging network revenue less charging network cost of sales.

EVgo defines Charging Network Gross Margin as Charging Network Gross Profit divided by total charging network revenue.

EVgo defines Adjusted Gross Profit (Loss) as revenue less Adjusted Cost of Sales.

EVgo defines Adjusted Gross Margin as Adjusted Gross Profit (Loss) as a percentage of revenue.

EVgo defines Adjusted General and Administrative Expenses as general and administrative expenses before (i) share-based compensation, (ii) loss on disposal of property and equipment, net of insurance recoveries, and impairment 
expense, (iii) bad debt expense (recoveries), and (iv) certain other items that management believes are not indicative of EVgo’s ongoing performance.

EVgo defines Adjusted General and Administrative Expenses as a Percentage of Revenue as Adjusted General and Administrative Expenses as a percentage of revenue.

EVgo defines EBITDA as net income (loss) before (i) depreciation, net of capital-build amortization, (ii) amortization, (iii) accretion, (iv) interest expense, (v) interest income, and (vi) income tax expense (benefit).
EVgo defines EBITDA Margin as EBITDA as a percentage of revenue.

EVgo defines Adjusted EBITDA as EBITDA plus (i) share-based compensation, (ii) loss on disposal of property and equipment, net of insurance recoveries, and impairment expense, (iii) loss (gain) on investments, (iv) bad debt expense 
(recoveries), (v) change in fair value of earnout liability, (vi) change in fair value of warrant liabilities, and (vii) certain other items that management believes are not indicative of EVgo’s ongoing performance.

EVgo defines Adjusted EBITDA Margin as Adjusted EBITDA as a percentage of revenue.

EVgo defines Capital Expenditures, Net of Capital Offsets as capital expenditures adjusted for the following capital offsets: (i) all payments under OEM infrastructure agreements excluding any amounts directly attributable to OEM 
customer charging credit programs and pass-through of non-capital expense reimbursements, (ii) proceeds from capital-build funding and (iii) proceeds from the transfer of 30C income tax credits, net of transaction costs.

The tables below present quantitative reconciliations of these measures to their most directly comparable GAAP measures as described above.
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(unaudited, dollars in thousands)              

GAAP revenue   $ 118,470             $ 67,513               75 %   $ 384,086        $ 256,825             50 %   

GAAP cost of sales 73,484               57,753               27 %   303,309        227,458             33 %   
GAAP gross profit $ 44,986               $ 9,760                 361 %   $ 80,777          $ 29,367               175 %   

GAAP cost of sales as a percentage of revenue 62.0% 85.5% (2,350) bps 79.0% 88.6% (960) bps

GAAP gross margin 38.0% 14.5% 2,350  bps 21.0% 11.4% 960  bps

Depreciation, net of capital-build amortization $ (15,221)              $ (12,939)              (18)%   $ (59,444)         $ (45,989)              (29)%   

Share-based compensation (129)                   (56)                      (130)%   (495)               (333)                   (49)%   
Total Adjusted Cost of Sales adjustments $ (15,350)              $ (12,995)              (18)%   $ (59,939)         $ (46,322)              (29)%   

Adjusted Cost of Sales $ 58,134               $ 44,758               30 %   $ 243,370        $ 181,136             34 %   

Adjusted Cost of Sales as a Percentage of Revenue 49.1%   66.3%   (1,720) bps 63.4%   70.5%   (710) bps

Adjusted Gross Profit $ 60,336               $ 22,755               165 %   $ 140,716        $ 75,689               86 %   

Adjusted Gross Margin 50.9%   33.7%   1,720  bps 36.6%   29.5%   710 bps

Q4'24 FY 2025 ChangeChange

Adjusted Cost of Sales adjustments:

Q4'25 FY 2024
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