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Achievements in 2021

Completed the acquisition of NxEdge, which enhances and broadens our advanced 
manufacturing, cleaning, coating and refurbishment offerings for the global semiconductor 
industry. With this transaction, we significantly advanced our strategy to transform into a 
diversified industrial technology company.

Continued our portfolio reshaping actions with the divestiture of the Compressor Products 
International (CPI) and polymer components business units, reducing our exposure to more 
cyclical end markets, including oil & gas, while improving margins and cash flow returns.

Navigated effectively through raw material supply constraints, significant inflationary 
pressures, a tight labor market and COVID safety protocols.

Realized continued margin expansion as most major end markets strengthened and our 
portfolio reshaping actions helped us continue to shift toward less-cyclical, faster growing 
end markets. In 2021, adjusted EBITDA margin was 18.3%, 260 basis points higher than the 
prior year and up from 14% in 2019.

Generated strong free cash flow, while continuing to invest in working capital as demand 
recovered from 2020 lows. As our portfolio transformation proceeds, we expect to achieve 
compelling free cash flow generation and reduced cyclicality.

Focused on sustainability and reliability of our critical products and services in the 
aftermarket and on innovative applications in food & pharma, nuclear power, aerospace, 
optical filtration, life sciences and advanced semiconductors.

Made significant strides on Environmental, Social and Governance (ESG) processes, including 
initiating the measurement of baselines for emissions. We are particularly focused on 
building on our diversity and inclusion programs, with the understanding that we have much 
important work still ahead.

Our core values of Safety, Excellence & Respect continued to be a cultural cornerstone for  
our colleagues. We remain focused on protecting the physical and psychological safety  
of our team, fostering open communication and ensuring everyone at Enpro is comfortable 
bringing their full selves to work each and every day, while delivering differentiated value  
to our customers.



Fellow  
Shareholders

It is a pleasure to serve as President and Chief Executive Officer 
of Enpro in our 20th year as an independent public company. 
I am filled with gratitude, pride and admiration for how far we 
have come, and look forward with excitement toward our bright 
and promising future. Our organization is in a terrific position as 
we continue our transformation into an industrial technology 
company, by repositioning our portfolio of businesses toward 
faster growing end-markets with higher profitability and cash 
flow returns. All the while, we continue to develop and deploy the 
diverse talents of our 4,400 colleagues around the globe, as we 
work together in a unique culture that is supported and fostered 
by our foundational values of Safety, Excellence and Respect.

We achieved many significant milestones in 2021, and I am incredibly proud of the resilience of the Enpro team 
to continue supporting each other and our customers as the COVID-19 pandemic continued into a second year. 
Despite these challenges in the background, we delivered on our strategic and financial imperatives, while also 
caring for one another’s safety and well-being and remaining focused on the collective goals of all of our stake-
holders. This was no small task. We showed agility and seized upon opportunities that arose from these historic 
moments, made possible by our dual priorities of enterprise-level, profitable growth and professional and per-
sonal development.

In 2021, organic sales grew 14.4% to $1.14 billion. We saw strong recovery in most markets including general industrial, 
semiconductor, heavy-duty truck, petrochemical, food & pharma, automotive and aerospace, partially offset 
by weakness in power generation and oil & gas markets. Driven by portfolio reshaping actions completed in the 
last two years, along with a recovery in most of our major end markets, our adjusted EBITDA margins increased 
260 basis points to 18.3%. This improvement highlights the significant strides we have made in a relatively short 
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As 2021 progressed, we were vigilant in the face of intense supply chain and 
inflationary pressures, a tight labor market and logistics challenges globally. 
Despite these market-wide challenges, we delivered solid margin expansion, 
free cash flow generation and cash flow return on investment, while continu-
ing to perform for our customers. We anticipate the supply chain environment 
will remain volatile, but the tools and processes in place enable us to mitigate 
downside exposure as we deliver value to our customers and shareholders. 
These challenging times also create opportunities to grow stronger and more 
durable, as we navigate toward our long-term objectives. In an increasingly  
dynamic environment, one certainty is that our teams will remain agile, creative 
and transparent while adapting to various conditions and changing safety 
protocols.

We had another transformational year in 2021 from a strategic and capital  
allocation perspective. In December, we completed our acquisition of 
NxEdge, a corner piece for our semiconductor businesses in the Advanced 
Surface Technologies (AST) segment. NxEdge adds scale to our already 
strong advanced manufacturing, cleaning, coating and refurbishment offer-
ings. As a result, the semiconductor end market now represents about one-
third of our business. NxEdge complements our existing AST assets, providing 
further technological differentiation and additional ways to serve our semi-
conductor customers as supply chains are localized and capacity is added, 
especially for the advanced nodes.
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Revenue Gross Profit Margin Adjusted EBITDA Margin*
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Over the past 
two years, we 
have significantly 
improved 
profitability across 
the enterprise 
and shifted our 
portfolio toward 
faster growing, 
higher margin 
differentiated 
products and 
services in secular 
growth markets.

period of time: in 2019, our adjusted EBITDA margin stood at 14%. As we look forward, we see opportunities for con-
tinued margin expansion as we invest in our best organic and inorganic growth opportunities and access our 
foundational culture of continuous improvement. We enter 2022 with solid order intake and backlogs throughout 
our businesses.

* Non-GAAP measure. See Form 10-K for adjustments and reconciliations to GAAP numbers.
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Environmental, Social & Governance (ESG) Priorities

Integrating our ESG priorities into the way we work remains paramount. We 
have created a vibrant community at Enpro that celebrates the diversity of 
all colleagues. This year, we plan to build on our already strong foundation 
and accelerate efforts on five key initiatives.

1.
2. 3.

5.4.

Building the framework for a comprehensive Climate Action 
Plan including collecting our energy, water, and waste 
usage of our manufacturing facilities, and working towards 
calculating a greenhouse gases ("GHG") baseline

Further our 
efforts on 
Diversity & 
Inclusion

Continue enterprise-
wide ESG training 
and increased 
communication 

Integrate ESG 
considerations into 
Product and Life Cycle 
Management

Integrate ESG 
topics into Enpro’s 
Risk Management 
Approach

Our portfolio reshaping initiatives continued, following a busy year in 2020. We divested our polymer components 
business line in September, which was previously included in our Sealing Technologies segment. In December, we 
sold Compressor Products International (CPI) in our Engineered Materials segment, materially reducing our oil & 
gas exposure. 

We will spend our future growth capital leaning into our best growth opportunities, most of which reside within our 
Sealing Technologies and Advanced Surface Technologies segments. In Engineered Materials, we will continue 
to drive cost and return improvements. Identifying avenues for organic growth while continuing to build our M&A 
pipeline with opportunities that meet our strategic and financial objectives remains a priority.

While the NxEdge acquisition temporarily increased our leverage ratio, we plan to use our excess free cash flow 
and possible future portfolio actions to reduce leverage toward our stated goal of 1.5-2.0x. Our businesses are 
cash generative, and our structural margins for the total company are at the highest they have been in history. 
Finally, our current plan is to incrementally increase our dividend as we pursue our balanced capital allocation 
strategy.
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We often talk about future-proofing our businesses but rarely discuss future-proofing our employees. It is 
critical that we are investing in ways that will drive business growth over a multi-decade period, while also 
creating opportunities and an environment for our employees to develop skills that will be needed in the busi-
ness environments of tomorrow.

Our company is in a strong position as we enter 2022. I speak with gratitude for all of our colleagues, share-
holders, customers and other stakeholders, and I appreciate your interest in Enpro.

Thank you,

Eric A. Vaillancourt
President & Chief Executive Officer

The Way We Work

As Chief Executive Officer, I aim to continue building our company into one  
that delivers outstanding financial results through businesses that safeguard 
critical environments, deploy innovative technologies and contribute to the  
well-being of our world, while at the same time providing platforms for our  
employees and other stakeholders to grow and develop. Honoring our values  
of Safety, Excellence, and Respect, I believe diversity of people, and of thought, 
are critical for our success as we remain committed to the communities we 
serve and contribute to a sustainable future.
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Board of Directors 

David L. Hauser
Non-Executive Chairman of the Board,  
Former Chairman and Chief Executive Officer,  
FairPoint Communications, Inc.

Eric A. Vaillancourt
President and Chief Executive Officer,  
EnPro Industries, Inc.

Thomas M. Botts
Retired Executive Vice President,  
Global Manufacturing,  
Shell Downstream Inc.

Felix M. Brueck
Director Emeritus,  
McKinsey & Company, Inc.

B. Bernard Burns, Jr.
Former Managing Director,  
McGuireWoods Capital Group

Diane C. Creel
Retired Chairman,  
Chief Executive Officer and President,  
Ecovation, Inc.

Adele M. Gulfo
Chief Business and  
Commercial Development Officer,  
Sumitovant Biopharma

John Humphrey
Former Executive Vice President and  
Chief Financial Officer,  
Roper Technologies, Inc.

Judith A. Reinsdorf
Former Executive Vice President and  
General Counsel,  
Johnson Controls International

Kees van der Graaf
Former Member of the Board and  
Executive Committee,  
Unilever NV and Unilever PLC

This report contains certain statements that are “forward-looking statements” as that term is defined under the Private 
Securities Litigation Reform Act of 1995 (the “Act”) and releases issued by the Securities and Exchange Commission 
(the “SEC”). The words “may,” “hope,” “will,” “should,” “could,” “expect,” “plan,” “anticipate,” “intend,” “believe,” “estimate,” 
“predict,” “potential,” “continue,” and other expressions which are predictions of or indicate future events and trends 
and which do not relate to historical matters identify forward-looking statements. We believe that it is important to 
communicate our future expectations to our shareholders, and we therefore make forward-looking statements in reliance 
upon the safe harbor provisions of the Act. However, there may be events in the future that we are not able to accurately 
predict or control, and our actual results may differ materially from the expectations we describe in our forward-looking 
statements. Forward-looking statements involve known and unknown risks, uncertainties and other factors, which may 
cause our actual results, performance or achievements to differ materially from anticipated future results, performance 
or achievements expressed or implied by such forward-looking statements. We advise you to read further about certain of 
these and other risk factors set forth in Item 1A of the included Annual Report on Form 10-K. We undertake no obligation to 
publicly update or revise any forward-looking statement, either as a result of new information, future events or otherwise. 
Whenever you read or hear any subsequent written or oral forward-looking statements attributed to us or any person 
acting on our behalf, you should keep in mind the cautionary statements contained or referred to in this section.

FORWARD LOOKING STATEMENTS
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