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This presentation contains forward-looking statements. Actual results may differ 

materially from results anticipated in the forward-looking statements due to various 

known and unknown risks, many of which we are unable to predict or control. These and 

additional risk factors are described from time to time in the Company’s filings with the 

Securities and Exchange Commission, including its Annual Report on Form 10-K for the 

year ended December 31, 2020. 

Forward Looking Statements
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Key Takeaways – Second Quarter 2021
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Performance
Aerospace demand improvement continues; 

significant 1-time impact from USW strike

 Commercial aerospace recovery gains speed

 Jet engine revenue +22% vs. Q1 2021

 HPMC segment continues to benefit from 

2020 cost actions and 2021 share gains

 EBITDA margins: +220 bps vs. Q1 2021

+290 bps vs. prior year

 ($40M) cost impact in Q2 2021 from settled 

USW strike; excluded from adjusted earnings

Balance Sheet
Deploy capital over time to further strengthen 

balance sheet and fund long-term growth

 Liquidity remains healthy; modest Q2 cash usage 

due in part due to strike-related inefficiencies

 Total cash and available liquidity ~$830M

 $473M cash on hand

 No pension contributions required in H2’21

Strategic Progress 
Leveraging capabilities to accelerate profitable 

growth; transforming AA&S segment 

 AA&S segment transformational project on track; 

exit standard stainless sheet products by YE 2021

 New 4-year USW master agreement ratified; 

significant healthcare cost inflation mitigations 

create a more predictable cost structure for the 

Specialty Rolled Products business

 New long-term agreement with JSW Steel USA to toll 

convert US-melted carbon steel slabs at ATI’s HRPF
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Market
Adjusted  

Q2 ‘21 
Revenue*

Vs. Q1 ‘21 Vs. Q2 ‘20
Near-term

Market Outlook
Comments

Jet Engine $123M +26% (16%)

• Accelerating demand growth driven by specialty materials for narrow body jet 

engines and continued forgings’ growth

• Next generation: ~38% of H1’21 jet engine product sales, up from 27% in H2’20

• Expect continued improvement in materials and forgings; varying inventory levels 

within the supply chain create uneven customer order patterns quarter-to-quarter

Airframe $40M +20% (45%)

• Low wide body production rates due to decreased international travel volumes, 

coupled with high levels of customer inventory

• Outlook remains subdued for H2’21 due to continued customer destocking; ATI’s 

new OEM business volumes begin at low levels

Defense $95M +9% +22%

• Continued demand growth led by rotorcraft production, naval nuclear and space-

related products; partially offset by uneven military jet engine order patterns

• Anticipate ongoing demand expansion across multiple funded programs

• Potential future growth catalysts related to hypersonics and international markets

Energy $68M +37% +60%

• Energy demand growth in Asia driving material sales for land-based gas turbines; 

modest growth in oil & gas and civilian nuclear markets

• Near-term energy market outlook improving to support global GDP growth, 

including increased air travel and upstream investment activities

Medical $30M +13% +6%
• Demand improvements for MRI and bioimplant materials due to increased elective 

surgery volumes and depleted customer inventories

• Modest improvements likely in H2’21, led by MRI materials

Electronics $40M (19%) +13%
• Strong YOY growth; declines vs. record-setting first quarter volumes 

• Expect sustained solid demand levels across 2021 to support customer growth

ATI Strategic Markets & Diversified Applications
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* Due to revenue impacts from the USW strike affecting prior period comparisons, this information excludes the SRP business for all periods 

Note: see appendix for reconciliation of non-GAAP financial measures
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$M (excl. EPS) Q2 2021 Q1 2021 % Chg. Q2 2020 % Chg.

Revenue $616 $693 (11%) $770 (20%)

HPMC Segment $301 $241 25% $301 -

AA&S Segment $316 $452 (30%) $470 (33%)

Segment EBITDA $73 $74 (1%) $62 18%

HPMC Segment $37 $25 51% $29 30%

AA&S Segment $36 $50 (28%) $33 8%

Adj. EBITDA
(ex. special items)

$54 $63 (14%) $58 (7%)

EPS* ($0.39) ($0.06) NM ($3.34) NM

Adj. EPS* 
(ex. special items)

($0.12) ($0.06) NM ($0.02) NM

*Attributable to ATI
note: see appendix for reconciliation of non-GAAP financial measures

Second Quarter 2021 Financial Results 
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HPMC Segment

Sequential growth led by early-stage commercial jet engine recovery

 Revenue:  Sequential growth in all major markets, led by jet engine 
materials and specialty energy products. 

 EBITDA:  Strong incremental benefits from 2020 cost actions as volumes 
improve; mix benefits from jet engine share gains and contractual margin 
improvements partially muted by increased sales to lower margin end 
markets.

AA&S Segment
Results negatively impacted by strike in Specialty Rolled Products 
business.

 Revenue: Specialty Rolled Products (SRP) revenue significantly impacted 
by labor strike, partially offset by modest sequential growth in Specialty 
Alloys & Components (SA&C) and continued strong China PRS volumes 

 EBITDA: lower sales volumes in SRP business due to labor strike; 
unfavorable market mix shift within China PRS volumes and product mix 
within SA&C business.  Raw materials represented a headwind 
sequentially and a more substantial year-over-year tailwind.

note: SRP strike-related costs removed from segment EBITDA figures    
Segment amounts may not total due to rounding
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Debt Maturity Schedule Balance Sheet and Cash Flow

note: see appendix for reconciliation of non-GAAP financial measures

Cash and liquidity

 Liquidity ~$830 million, including $473 million cash on hand 

 Managed working capital

 Q2: 47.9% of sales; negatively impacted by inventory 
required for growth and strike-related inefficiencies

 Continued focus on inventory efficiency as volumes return

 Free Cash Flow(2) usage of ($68) million

 Capital expenditures of $35 million 

 No Q2 pension contributions; inline with prior guidance

Capital structure

 Strong balance sheet and liquidity provides optionality to reduce 
debt and improve pension funding levels

 Next significant debt maturity in Q3 2023

 Net debt ratio of 7.5x at the end of Q2 2021

Cash and Liquidity Update 
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Net Debt/Adj. EBITDA(1) Ratio: 7.5x

$ Millions

(1) EBITDA based on LTM Q2’21 financials as adjusted for special items.
(2) See appendix for definition and reconciliations to the nearest GAAP measures
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Third Quarter and Full Year 2021 Outlook
Third Quarter 2021

($0.08) – $0.00

Full Year 2021

Initial Earnings Drivers & Current Status

 Aerospace demand stabilization in H1’21; modest growth in H2’21

 Narrow body production increases across 2021

 Continued airframe destocking across 2021

 Ongoing significant global impact from COVID-19 pandemic until 

vaccines largely reduce risk of infection worldwide

 2021 incremental cost savings: ~$100 million 

 2021 cash taxes paid: $10 - $15 million

 105-day USW strike resolved in mid-July; return to work and 

production ramp-up plan in progress (revised)

Initial Cash Flow Drivers & Current Status

 Capex in the range of $150 - $170 million

 Managed working capital: modest source of cash

 Required 2021 U.S. pension contribution of $17M; lower than initial 

estimate due to American Rescue Plan Act

 Anticipate voluntary pension contribution of up to $50 million in Q3 

to ensure progress on glidepath to fully funded status (new)

Key Assumptions

* Excludes estimated USW strike impact 
1 See appendix for reconciliation of non-GAAP financial measures
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EPS FCF1

Breakeven to    
slightly positive

Unable to accurately 
predict due to 

aerospace demand 
recovery pace

Adj. EPS*



Additional Materials Appendix
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Non-GAAP Financial Measures
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Non-GAAP Financial Measures
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Non-GAAP Financial Measures
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Non-GAAP Financial Measures
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Non-GAAP Financial Measures
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Non-GAAP Financial Measures
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