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Our Vision 
 

We, the member-owners of HNI 
Corporation, exist to enhance where 
people work, live, and gather. 

WE WILL:

1.     Create long-term value for shareholders 

and stakeholders.

2.   Be a great place to work.

3.   Be a responsible global citizen.
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Our Core Beliefs 
 

We are fueled by a passionate winning spirit.  
Our success depends on living our core beliefs every day. 

ALWAYS A BETTER WAY

Built around Rapid Continuous Improvement (RCI) and the 

belief we all have something unique and valuable to contribute 

every day, we view problems as opportunities waiting to be 

uncovered and actively participate in finding solutions.

SHARED RESPONSIBILITY AND REWARDS

We hold ourselves accountable for results and win together. 

As company owners, we are trusted to make decisions that 

improve our business.

POSITIVELY IMPACT THE PLANET

We strive to sustainably use natural resources, minimize our 

footprint on the environment, and conduct business in ways 

that are good for people and the planet today and for 

generations to come.

FAIRNESS AND RESPECT

We operate in a spirit of cooperation. We value treating 

each other honestly and with fairness and respect. We 

do what is right for HNI and for one another.

INTEGRITY WITHOUT COMPROMISE

How we do business is important to us. We believe in 

always doing the right thing. We hold ourselves and 

others to the highest standards in all we say and do.

A COMMUNITY FOR EVERYONE

Everyone is welcome. We value using each other’s 

differences in experiences and ideas to solve problems 

and better serve our customers. We strive to improve 

the communities where we work and live.
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A Letter to our Shareholders

Dear Shareholders:    In 2020, our members adapted, stayed 
agile, and kept the Corporation strong in the face of challenging 
conditions, as they continued to demonstrate what is unique 
about HNI. Despite a global pandemic, we generated strong 
cash flow, which allowed us to close multiple acquisitions, 
continue paying our dividend for the 65th consecutive year, 
fund key growth investments, and grow our cash balance—all 
while leaving our debt levels unchanged. I am extremely proud 
of and grateful for the efforts of all HNI members.

As we look forward, I am 
confident about our enhanced 
competitive positions and 
ability to drive profit growth. 
We have two differentiated 
business segments, well 
positioned to benefit from  
a recovery of the economic 
cycle, multiple supportive 
secular trends, and many 
HNI-specific growth drivers. 
We have diversified revenue 
streams and clear 
opportunities to drive 
revenue growth and 
shareholder value. 

In my 2019 Letter to 
Shareholders, I told you  
that after two years of 

focusing on our ERP implementation, manufacturing 
footprint reconfiguration, and new market dynamics, our 
focus in 2020 would shift to advancing our go-to-market 
capabilities and leveraging our lean heritage. Circumstances 
unforeseen at the time of the letter caused us to shift our 
focus—initially to our cash flow and balance sheet as we 
persevered through the worst parts of the pandemic, but 
ultimately to a more offensive posture as 2020 progressed. 
While COVID-19 delayed the full implementation of our 
Profitable Growth Strategic Framework, it did nothing to alter 
our strategy, nor did it impact what differentiates HNI. As the 
global economy slowly recovers, we remain well positioned 
to drive sustained revenue growth, expand margins, and 
generate free cash flow, with each supporting strong future 
shareholder returns.

Our Strategic Vision is unchanged.
Focus on the customer.    We continue to broaden our 
involvement in and understanding of the entire customer 
journey. We are investing in data analytics, digital assets, 
digital marketing, e-commerce capabilities, and market 
coverage. 

The acquisition of Design Public Group in late 2020 exemplifies 
this customer first mindset. The way customers search for 
and buy products continues to rapidly evolve, and we are 

pursuing a deeper understanding of customers working both 
in the office and at home. Design Public from its beginning 
was created to provide a better experience for customers to 
search for, select, and source sought after and often difficult-
to-find solutions. DPG is a perfect addition to the HNI family.  

In Residential Building Products, we are gaining momentum 
with our efforts to better understand and connect with the 
homebuyer and homeowner. To better influence the home 
purchase or remodeling journey, we are investing in digital 
marketing, accelerating our social and targeted media efforts, 
and partnering with influencers. These efforts are already 
driving large numbers of new visitors to our websites, creating 
new leads, and delivering increased orders. And, there is 
much more to come.

Simplify the buying process.    Buying office furniture and 
hearth products can be complicated and time-consuming. 
Based on our work to understand the customer more deeply, 
we can and will make things easier. We have the scale and 
resources to lead this charge, and we are incorporating 
technology and digital assets to help customers more quickly 
and effortlessly navigate the buying process; and create an 
effortless winning experience for those partnering with HNI. 
For instance, we are launching visualization tools, including 
mobile-enabled augmented reality applications across our 
suite of brands to help the consumer imagine their possibilities 
and ultimately simplify their decision making process.

Leverage our lean heritage.    All HNI member-owners 
embrace the principles of lean manufacturing daily, as  
they always look to find a better, more efficient, and more 
environmentally friendly approach. Members scrutinize  
every facet of our business to identify areas of waste,  
and then refine and streamline. You can see this  
“rapid continuous improvement” (RCI) in 
action from the manufacturing floor to the 
administrative offices to our customer 
interactions. This focus on RCI benefits our 
shareholders as we focus on delivering 
annual productivity and cost savings that 
allow us to grow earnings and invest in 
our future. 

A great example of this is our strong 
2020 cash flow generation. For the full 
year, we delivered $173 million of free 
cash flow, which was up 13% from 
2019. Our debt levels were unchanged, 
and our cash balance increased, 
despite consistent pandemic related 
top line pressures through most of the 
year; and, after funding multiple 
acquisitions, increasing our growth 
investments, and covering our 
quarterly dividend payments.
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I thank you for the 
trust you have placed 
in HNI.

JEFFREY D. LORENGER

Chairman, President,  

and Chief Executive Officer

HNI Corporation

What differentiates us is unchanged.
Our business models differentiate us.

Workplace Furnishings segment – a business with unmatched 
price point breadth, unparalleled product depth, and an 
expanding service offering, with unsurpassed market access 
and an unrivaled range of fulfillment capabilities.

These differentiators position us well for a wide range of 
market scenarios that could play out in a post-pandemic 
world. We will benefit from return-to-work trends related to 
work-from-home, de-densification, and/or de-urbanization.  
And, we will capitalize on our positioning and leverage our 
operational excellence heritage to expand margins in the 
Workplace Furnishings segment.

Residential Building Products segment – a truly unique 
vertically integrated business with truly unique opportunities 
to drive growth. 

We are the market leader in the fireplace and hearth products 
industry, where we consistently generate operating margins 
in the high teens and are capturing strong growth in both 
the new construction and remodeling markets.  While both 
markets have strong fundamentals, we can drive even greater 
growth by better connecting with homeowners and 
homebuyers in this traditionally undermarketed industry. 

In the new construction market, which accounts for about half 
of the segment’s revenue, 67% of homebuyers see having a 
fireplace as a “must-have” feature of their new home, but 
fewer than 40% buy one. On the remodel-retrofit side, we 
estimate that fewer than 3% of all remodeling projects involve 
a fireplace. To take advantage of these opportunities, we are 
investing to drive overall awareness and demand. The early 
indications of these efforts are very encouraging.

Our people differentiate us.    Our unique and powerful 
member-owner culture is our foundation—driving our success 
and providing confidence in the future. It is based on 
empowered accountability. Every member has the opportunity 
to deliver value, is empowered to do so, and is tightly aligned 
with performance through stock ownership and profit sharing. 
This creates a strong culture of ownership and a sense of 
shared responsibility. Our member-owners are committed to 
viewing challenges as opportunities, not only to help our 
customers succeed but also to positively impact our planet. 
We strive to sustainably use natural resources, minimize our 
environmental footprint, and conduct business in ways that 
are good for the planet today and for generations to come.

Our view of our world differentiates us.    In 2018, we 
published our initial Corporate Social Responsibility (CSR) 
report, which introduced our Environmental, Social, and 
Governance (ESG) goals. Since then, we have made good 
progress toward attaining these goals:

We achieved our 10% energy 
reduction goal. We began 
sourcing renewable 
electricity, which reduced 
our Scope 1 greenhouse gas 
emissions by over 35%. And, 
we diverted over 90% of 
waste away from landfills at 
two of our facilities.

We also become a signatory 
to the UN Global Compact 
and joined RE100. We set 
aggressive science-based 
carbon emission reduction 
goals aligned with the 2015 
Paris Agreement. And 
annually, we donate 1% of 
our pre-tax profit to improve 
the quality of life in the 
communities in which we 
operate.

Additionally, in 2019, I signed the CEO Action for Diversity and 
Inclusion pledge, and we strengthened our initiatives to ensure 
HNI is a welcoming community for everyone—where we 
celebrate our members’ unique characteristics and talents. 
Finally, in each of the last three years, we have been recognized 
by Women on Boards and by The Women’s Forum of New York 
for the diversity of our Board of Directors, which is 50% female. 

We continue to ramp up our ESG activities and expand our 
sustainability commitments. Later this Spring, we are 
planning to issue an update to our CSR report, which will 
include aggressive new targets, along with recapping our 
recent accomplishments across a number of ESG areas.
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DESIGN PUBLIC GROUP

The acquisition of digitally-native Design Public Group in late 2020 
adds skills, capabilities, and product and customer access that will 
help accelerate many of our ongoing strategic initiatives and make 

HNI stronger.

www.designpublic.com
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Workplace 
Furnishings

HNI is a leading global office furniture 
company. Our brands are among the 
strongest, most widely known, and 
respected in our industry. The depth and 
breadth of our products, an increased focus 
on expanding our service offering, the scale 
and capability of our manufacturing, and 
the strength of our distribution enables us 
to provide the best office furniture solutions 
to meet the needs of every customer—
from the largest multinational organizations 
to the local entrepreneur.
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Residential 
Building Products

Wherever there is warmth and the 
welcome glow from a fireplace or heating 
stove, chances are it’s an HNI brand. We 
are the world’s leader in hearth products. 
Our hearth brands are the strongest, most 
respected in the industry and include a full 
array of gas, electric, wood, and biomass 
burning fireplaces, inserts, stoves, facings, 
and accessories.
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CONNECTING WITH HOMEOWNERS

To take advantage of opportunities in this historically undermarketed 
industry, we are driving a better connection with the homebuyer and 
homeowner through direct and digital marketing, by partnering with 
social influencers, using targeted media, and launching visualization tools. 
These efforts allow us to better influence their home purchase  
or remodeling journey.

eted 
and 

with 
n tools. 

www.hearthnhome.com
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Financial Highlights

NET SALES

EBITDA (NON-GAAP)

FREE CASH FLOW

CASH DIVIDENDS

$1.96b

$185m

$173m

$52m

INCOME STATEMENT DATA 2020 2019

Net Sales  $ 1,955.3  $ 2,246.9

Non-GAAP Gross Profit*  $ 721.1  $ 833.8

Non-GAAP Gross Margin*    36.9%   37.1%

Selling and Administrative Expenses  $  620.9  $  680.0

Non-GAAP Net Income Attributable to HNI Corporation*  $  77.1  $  112.5

Non-GAAP Net Income as a % of Net Sales*   3.9%   5.0%

Per Common Share

Non-GAAP Net Income Attributable to  
HNI Corporation—Diluted*

 $  1.79  $  2.59

Cash Dividends  $  1.22  $  1.21

OTHER FINANCIAL DATA   2020 2019

Non-GAAP Operating Income*  $  107.0  $  153.9

Depreciation & Amortization  $  77.7  $  77.4

Non-GAAP EBITDA  $  184.7  $  231.3

Non-GAAP EBITDA Margin   9.4%   10.3%

Total Debt  $  175.4  $  175.2

Debt / Non-GAAP EBITDA Ratio   1.0x   0.8x

Capital Expenditures (including Capitalized Software)  $  41.8  $  66.9

Cash Flow from Operations  $  214.5  $  219.4

Weighted-Average Shares Outstanding—Diluted   43.0   43.5

* See GAAP to non-GAAP reconciliations on page 72
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Annual Return 2015 2016 2017 2018 2019 2020 

HNI Corporation $100 $159 $113 $106 $116 $111
S&P Small Cap 600 $100 $125 $140 $140 $153 $168
OFIG* $100 $136 $139 $117 $172 $113

Non-GAAP Financial Measures

Stock Performance Comparison

2020 2019

Dollars in millions, except per share data

GROSS 
PROFIT

OPERATING 
INCOME

NET 
INCOME

EARNINGS  
PER SHARE GROSS PROFIT OPERATING 

INCOME
NET 

INCOME
EARNINGS 
PER SHARE

GAAP amount $721.1 $61.4 $41.9 $0.98 $833.8 $151.3 $110.5 $2.54

% of net sales 36.9% 3.1% 2.1% 37.1% 6.7% 4.9%

Adjustments

Impairment charges — $38.8 $29.9 $0.70 — — — —

COVID-19 costs — $6.8 $5.3 $0.12 — — — —

Restructuring charges — — — — — $2.4 $1.8 $0.04

Transition costs — — — — — $0.2 $0.2 $0.00

Non-GAAP amount $721.1 $107.0 $77.1 $1.79 $833.8 $153.9 $112.5 $2.59

% of net sales 36.9% 5.5% 3.9% 37.1% 6.8% 5.0%



BOARD OF DIRECTORS INVESTOR  
INFORMATION

HNI CORPORATION  
OFFICERS AND  
COMPANY EXECUTIVES

Fiscal 2021  
Quarter-End Dates
1st Quarter: April 3, 2021
2nd Quarter: June 3, 2021
3rd Quarter: October 2, 2021
4th Quarter: January 1, 2022

Annual Meeting
The Corporation’s annual  
shareholders’ meeting will  
be held at 10:30 a.m. CDT  
on Monday, May 24, 2021.

Form 10-K Report
Financial information can be  
accessed on the Corporation’s  
website at www.hnicorp.com.

Corporate Headquarters 
and Investor Relations
HNI Corporation
600 East Second Street 
Muscatine, IA 52761 
Telephone: 563.272.7400 
investorrelations@hnicorp.com

Independent Registered  
Public Accounting Firm
KPMG LLP
Suite 5500
200 East Randolph Street 
Chicago, IL 60601 

Common Stock
HNI Corporation common stock 
trades on the New York Stock 
Exchange (NYSE) under the symbol: 
HNI.

Transfer Agent
Shareholders may report a change  
of address or make inquiries by  
writing or calling:

EQ Shareowner Services 
1110 Centre Point Curve 
Suite 101 Mendota Heights, MN 
55120 
Telephone: 800.468.9716
www.shareowneronline.com

Julie M. Abramowski
Vice President, 
Corporate Controller

Vincent P. Berger 
Executive Vice President,  
and President, Hearth  
& Home Technologies

Rachael N. Boone
President, OFM 

Steven M. Bradford
Senior Vice President, 
General Counsel and  
Secretary

Marshall H. Bridges
Senior Vice President  
and Chief Financial Officer

B. Brandon Bullock, III
President, The HON  
Company

Jason D. Hagedorn
President, Allsteel

Jack D. Herring
Vice President,  
Corporate Finance  
and Treasurer

Jeffrey D. Lorenger 
Chairman, President and
Chief Executive Officer

Matthew S. McCall
Vice President, Investor  
Relations and Corporate  
Development

Donna D. Meade
Vice President,  
Member and  
Community Relations

Radhakrishna S. Rao
Vice President, Chief  
Information and Digital  
Officer

Kurt A. Tjaden
Senior Vice President,  
and President,  
HNI International

Jeffrey D. Lorenger 
Chairman, President and
Chief Executive Officer,
HNI Corporation

Mary A. Bell
Vice President (retired), 
Caterpillar Inc.

Miguel M. Calado
Chairman and President,  
WY Group

Cheryl A. Francis
Co-Chairman, Corporate Leadership 
Center

John R. Hartnett 
Executive Vice President,  
Illinois Tool Works Inc.

Mary K. W. Jones 
Senior Vice President, General  
Counsel and Worldwide Public  
Affairs, Deere & Company

Larry B. Porcellato*
Former Chief Executive 
Officer, The Homax  
Group, Inc.

Dhanusha Sivajee 
Chief Marketing Officer,
The Knot Worldwide

Abbie J. Smith 
Chaired Professor,  
University of Chicago  
Booth School of Business

Ronald V. Waters, III 
Former Director, President  
and Chief Executive  
Officer, LoJack Corporation

* Lead Director
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