
1

Q3
QUARTERLY LETTER

 2021
NOVEMBER 10, 2021



2

Q3
QUARTERLY LETTER

u Revenue grew 30% Y/Y to $62M as gross margin increased to 4% 

u Powered battery deliveries grew 144% as Transit bus deliveries rose 58% Y/Y

u Komatsu mining & Lightning eMotors expansion grows Powered’s vehicle programs to 12

u 2021 revenue forecast remains $246 Million though supply chain remains a constraint

KEY HIGHLIGHTS

In the third quarter of 2021, we demonstrated continued execution even in the face of extensive supply chain

disruptions across the global industrial sector. Battery production grew 95% Y/Y from 32 to 62 MWh, and

Proterra Powered deliveries grew 144% Y/Y to 78 vehicle sets (or 100% Y/Y to 130 including transit). Proterra

Transit deliveries grew 58% Y/Y to 52 electric transit buses, and Proterra Energy installed 3 MW of charging

infrastructure, albeit down Y/Y on difficult comparisons with record installations a year ago. As has been

reported across numerous industries, this year has been disrupted by widespread supply chain shortages,

delays, and price increases which have intensified in the second half of the year. Our manufacturing and supply

chain teams adapted to the circumstances and executed nonetheless, while we continued to build a stronger

foundation of partnerships and manufacturing capacity to support our long-term goals as well.

As a result, revenue grew 30% Y/Y to $62 million. Gross margin was 4.3%, 210 basis points better than Q2 2021

driven primarily by higher volumes, better product mix and lower warranty costs, and despite elevated freight/

material costs and factory underutilization caused by parts shortages. Total operating expenses were $32 million,

including $11 million of research and development expenses. GAAP net income was $36 million, and basic

earnings per share was $0.17, helped by a non-cash gain of $73 million from the revaluation of warrant liabilities.

After completing in October the redemption of all outstanding warrants related to our combination with

ArcLight Clean Transition Corporation, we reduced the potential impact of warrant exercises on our fully diluted

share count by approximately 16 million shares (or 7.5% of our basic shares outstanding). Adjusted EBITDA loss  

was $(23) million. Capital expenditures were $8 million, and cash and securities at the end of the quarter  

were $727 million.  

For the full year 2021, our revenue forecast remains $246 million. Our orders and production schedule support 

this target, but supply chain delays—particularly related to wiring harnesses—may impact the timing of deliveries

and our ability to achieve our forecast. As a result, it is possible that 5 to 10 buses may not be delivered in time 

for revenue recognition by year-end. Even if some units are delayed into Q1, Q4 revenues are still on track to grow

Y/Y by double-digit percentage points. Looking ahead, the recently passed Infrastructure Investment and Jobs 

Act allocates more than $6 billion in funding for zero emission transit and school buses and even more for EV

charging infrastructure, which provide additional tailwinds to the growth outlook for each of our businesses in

2022 and beyond.

2021
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PROTERRA TRANSIT
Proterra Transit revenue grew 67% Y/Y to $50 million, driven largely by deliveries of 52 electric transit buses  

in the quarter, up 58% as compared to 33 deliveries a year ago. Q3 2021 deliveries were relatively flat  

sequentially, however, due primarily to constraints and inefficiencies in production driven by shortages in parts,  

particularly resin for wiring harness connectors, resulting from global supply chain disruptions. Nevertheless, 

our customer base continues to diversify—spanning public transit agencies to universities and airports, and 

transit operators both large and small. Almost 40% of deliveries in the quarter were follow-on orders from 

existing customers. 

Our backlog remains strong, bolstered by Miami Transit’s $37 million order for 42 of our 40-foot 450-kWh 

ZX5 electric transit buses (following its first order for 33 in 2019), as well as a $24 million order from Austin’s 

Cap Metro for 26 of our 40-foot 675-kWh ZX5 Max electric transit buses, part of the first stage of Cap Metro’s 

approved $250 million-plus plan to procure almost 200 electric buses and charging infrastructure over 5 years. 

POWERED & ENERGY
Proterra Powered delivered battery systems for 78 vehicles, up 144% from 32 in the same period a year ago

(or doubling Y/Y to 130 vehicles including transit). Battery production grew 95% to 62 MWh, as compared  

to 32 MWh a year ago. While we are currently only delivering to two OEM customers in serial production,  

Proterra Powered continues to grow its vehicle programs, while broadening into newer segments.  

Today, we announced an expansion of our Lightning eMotors partnership from Class 3 commercial vans to

Class 4 E-450 and Class 5 F-550 vehicles, while also signing a 900+ MWh supply agreement from 2022 to

2025 which includes battery supply for Lightning eMotors’ collaboration with Forest River. Following our

expansion into construction equipment with our first Komatsu partnership to electrify excavators, we also

recently announced a second Komatsu partnership to electrify mining equipment including drills, bolters,  

and load haul dumpers that are targeted to begin serial production in 2022.  

Proterra Energy installed 3 MW of charging infrastructure solutions, down (79%) from 12 MW in Q3 2020,  

due largely to a record quarter a year ago related to multiple large charging installations in Chicago, Edmonton, 

Los Angeles, and Tallahassee. In addition, 3 MW of planned installations were delayed primarily due to a  

temporary shortage in key charging hardware components. As a result, despite the growth in Proterra  

Powered deliveries, Proterra Powered and Energy revenue declined (33%) Y/Y to $12 million. Supply chain  

delays aside, we see demand for fleet charging solutions picking up for our new MW-scale offering with LADOT 

announcing we had been selected to provide five 1.5 MW chargers for its new microgrid project. Separately,  

our technology is expanding the capabilities and opportunities of commercial electric vehicle charging.  

Over the course of the summer, a Proterra Powered C2 Jouley electric school bus delivered almost 3 MWh  

to the grid—enough energy to power 300 homes for a day—in a National Grid demand response program.  

This project demonstrates that the electrification of commercial vehicles does not simply translate into  

lower emissions, but can entail a sophisticated integration of hardware and software to minimize demand 

charges and ensure uptime. We believe our combination of battery, charging, and software technology  

under one roof is uniquely suited to address this opportunity.



4

With Proterra Powered’s production poised to ramp along with the anticipated start of serial production  

for an additional two vehicle programs over the next few months, three more in 2022 and the rest of our

partnerships in 2023—and Proterra Transit’s outlook supported by a growing backlog—we have begun to lay

the groundwork for continued growth in production. A key step was the agreement we announced in August

with LG Energy Solution to secure multi-GWh per year of cell supply through 2028, which we expect will be

approved by both companies by the end of Q4. Another is growth in our battery manufacturing capacity.  

In operation for approximately one year now, our City of Industry battery facility has steadily increased its  

operational efficiency and in August 2021 began operating at two shifts per day. In parallel, our Burlingame, CA 

facility completed the conversion process to be able to produce our new 2170-based H-series battery platform.  

Fully dedicated to our Proterra Powered vehicle programs, Burlingame is ramping production of this new  

capacity throughout Q4, and we plan to add a second shift in early 2022 to accommodate growing demand. 

POWERING UP FOR 2022 AND BEYOND
In conclusion, we are executing in the face of significant supply chain obstacles in 2021 and are excited about

what the future holds in store for 2022 and beyond. We have put an operational platform in place to enable 

us to provide three of the most important elements of commercial vehicle electrification: high-power, long-life 

battery systems, fleet charging capability, and vehicle integration, just as governmental support and require-

ments are honing in on reducing truck and bus emissions. Last week’s passage of the Infrastructure Invest-

ment and Jobs Act sets the stage for a significant leap in electric bus penetration with more than $4 billion 

dedicated to zero-emission transit buses and at least $2.5 billion to zero-emission school buses over the 

next five years. Separately, following similar regulatory actions in California, New York state signed into law 

A.4302/S.2758 which sets a goal for all medium- and heavy-duty vehicles sold in the state to be zero  

emission by 2045. We believe it has not only become more evident  that commercial vehicle electrification  

is not a question of if, but when, but that we are getting a clearer view on when. 
 

This transformation will ultimately require thousands of GWh of capacity of heavy-duty batteries able to offer 

increasingly higher levels of energy density over rigorous daily duty cycles for 12 years or more, all while

maintaining a high safety profile. Designed specifically to achieve these attributes, our technology is already

demonstrating its ability to accomplish this in Class 3 to 8 applications today. And our technology engineer-

ing team has been focused not only on optimizing today’s platforms, but also on our next-generation battery 

architecture, designed to further improve cost and energy density in order to continue to expand the electric 

commercial vehicle market. 
 

The last two years have not been easy for anyone, and we thank our employees, partners, suppliers, and

customers for helping us get here. We expect to have a permanent CFO in place by the start of next year after

which time we will provide our guidance for 2022. With a firm foundation of vehicle partnerships, cell supply,

and manufacturing capacity, we are even more optimistic about what is in store for 2022 and beyond.
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RAMPING AND UPGRADING OUR BATTERY PRODUCTION LINES



5

Q3
QUARTERLY LETTER

2021

OPERATING METRICS
PROTERRA INC

T 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21

Proterra Transit Buses Delivered 53 36 33 48 48 54 52

Proterra Powered Battery Systems Delivered 4 38 32 33 26 30 78

MW Charging Infrastructure Installed 2.6 2.4 12.3 2.5 5.4 4.6  2.6
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WEBCAST INFORMATION
Proterra will provide a live webcast of its third quarter 2021 financial results conference call beginning
at 2:00 p.m. PT on November 10, 2021, at the “Events and Presentations” section of our investor relations
website at ir.proterra.com. This webcast will also be available for replay for approximately one year thereafter.

FORWARD-LOOKING STATEMENTS
This quarterly letter contains forward-looking statements within the meaning of Section 27A of the Securities Act 
of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. Forward-looking  
statements generally relate to Proterra’s potential and future performance, the current and future outlook of the 
North American electric transit bus market and the markets for other electric commercial vehicles, including the 
impact of legislation and government regulation on those markets, Proterra’s guidance for the full year 2021  
(including our estimates for total revenue, gross margin, total operating expenses, and capital expenditures),  
the future impact of Proterra’s customer agreements, supply chain agreements, and growth plans, and the future  
impact of supply chain disruptions. Forward-looking statements are predictions, projections, expectations and 
other statements about future events that are based on current expectations and assumptions and, as a result, 
are subject to significant risks and uncertainties. Many factors could cause actual future events to differ materi-
ally from the forward-looking statements in this quarterly letter, including risks and uncertainties set forth in the 
sections entitled “Risk Factors” in the Proterra’s prospectus dated July 9, 2021 filed with the U.S. Securities and 
Exchange Commission (the “SEC”) on June 29, 2021, and Proterra’s annual and quarterly reports and other filings 
with the SEC. These filings identify and address other important risks and uncertainties that could cause actual 
events and results to differ materially from those contained in the forward-looking statements. The forward- 
looking statements included in this quarterly letter speak only as of the date they are made. Readers are cautioned 
not to put undue reliance on forward-looking statements, and Proterra assumes no obligation and does not intend 
to update or revise these forward-looking statements, whether as a result of new information, future events,  
or otherwise. Proterra does not give any assurance that it will achieve its expectations.

NON-GAAP FINANCIAL MEASURES
This quarterly letter contains a presentation of Adjusted EBITDA, a non-GAAP financial measure. Adjusted EBITDA
is net income (loss) as adjusted for interest expense, net, provision for income taxes, depreciation and amortization 
expense, stock-based compensation expense, (gain) loss on valuation of derivative and warrant liabilities and
asset impairment charges.

In addition to Proterra’s results determined in accordance with GAAP, Proterra’s management uses this non-GAAP
financial information to evaluate the company’s ongoing operations and for internal planning and forecasting
purposes. We believe that this non-GAAP financial information, when taken collectively, may be helpful to
investors in assessing Proterra’s operating performance.
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We believe that the use of Adjusted EBITDA provides an additional tool for investors to use in evaluating
ongoing operating results and trends because it eliminates the effect of financing, non-recurring items, capital
expenditures, and non-cash expenses such as stock-based compensation and (gain) loss on valuation of
derivative and warrant liabilities and provides investors with a means to compare Proterra’s financial measures
with those of comparable companies, which may present similar non GAAP financial measures to investors.
However, investors should be aware that when evaluating Adjusted EBITDA, we may incur future expenses
similar to those excluded when calculating these measures. In addition, our presentation of Adjusted EBITDA
should not be construed as an inference that our future results will be unaffected by unusual or non-recurring
items. Our computation of Adjusted EBITDA may not be comparable to other similarly titled measures
computed by other companies because not all companies calculate these measures in the same fashion. 

Because of these limitations, Adjusted EBITDA should not be considered in isolation or as a substitute for
performance measures calculated in accordance with GAAP. We compensate for these limitations by relying
primarily on our GAAP results and using Adjusted EBITDA on a supplemental basis. Investors should review
the reconciliation of net income (loss) to Adjusted EBITDA below and not rely on any single financial measure
to evaluate our business.
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2021 NET INCOME (LOSS) TO ADJUSTED  
EBITDA RECONCILIATION

INVESTOR RELATIONS CONTACT:

Aaron Chew
VP of Investor Relations
ir@proterra.com

PRESS CONTACT:

Shane Levy
Communications
pr@proterra.com
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2021 CONSOLIDATED STATEMENT OF OPERATIONS  
PROTERRA INC

(Unaudited) (in thousands, except per share data)
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2021 CONSOLIDATED BALANCE SHEETS
PROTERRA INC

(in thousands)
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2021 CONSOLIDATED STATEMENT OF 
CASH FLOWS

PROTERRA INC

(Unaudited) (in thousands)


