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u Record revenue of $59M and gross margin of 2% in Q2 2021 

u Expansion of LG partnership secures battery cell supply through 2028

u Roush and Taylor partnerships expand Proterra Powered’s vehicle programs to 10

u Affirming 2021 revenue guidance of approximately $246 million

KEY HIGHLIGHTS

Following our stock market debut in June 2021, we are pleased to announce our first quarterly  

results as a public company. Leveraging our purpose-built, heavy-duty battery technology that has 

been proven in Class 8 vehicles on rigorous daily duty cycles over more than 20 million real-world  

service miles, Proterra Inc (NASDAQ: PTRA, PTRAW) aspires to be a leader in the next frontier of  

electrification: commercial vehicles.

Passenger vehicles have been leading the race towards a zero-emission future, and now commercial 

vehicles are beginning to catch up. With emissions standards becoming more stringent and the  

decreasing cost of batteries continuing to improve total cost of ownership, electrification is  

accelerating in buses, broadening throughout short-haul trucks, and next targeting long-haul trucking.  

We believe our three business units spanning the commercial vehicle electrification ecosystem put us 

in the driver’s seat to capitalize on and accelerate this secular shift. The early adoption of electrifica-

tion by the transit bus industry enables Proterra Transit to benefit from a head start building scale and 

developing technology that we believe Proterra Powered and Proterra Energy are able to leverage into 

leadership of their own businesses. As a result, we are not only capitalizing on the electrification of 

commercial vehicle segments most prevalent today—enabling us to report $197 million in revenue and 

positive gross margin in FY 2020—but we are positioning  ourselves to play a central role in the  

electrification of the rest of the commercial vehicle sector in the years to come.
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RECORD REVENUE AND  
POSITIVE GROSS MARGIN IN Q2 2021
For Q2 2021, we are pleased to highlight the following achievements:  

u Battery production was 41 MWh, for both production of Proterra Transit’s electric buses and  
    sales to Proterra Powered partners for integration into other vehicles.

u Proterra Transit delivered 54 electric transit buses to 15 different transit customers, including six new  
    customers. More than 50% of the deliveries in the quarter were for existing customers,  
    and more than 20% went to non-municipal transit customers such as universities and airports. 
 
u Proterra Powered delivered battery systems for 30 vehicles in addition to the batteries provided  
    to Proterra Transit. 

u Proterra Energy installed 4 MW of charging solutions for 16 customers across both transit and  
    school buses for a cumulative total of more than 55 MW since 2016.

In total, we reported record quarterly revenue in Q2 2021 of $59 million, up 39% from $42 million in  

Q2 2020. Gross margin was positive for the sixth quarter in a row at 2%, while total operating expenses  

were $31 million, including $10 million of research and development (R&D) expenses focused on battery,  

vehicle, and software development. Adjusted EBITDA for Q2 2021 was $(21) million, and capital expendi-

tures were $4 million. GAAP net loss for Q2 2021 of $189 million included a $130 million non-cash  

charge related to the change of fair value of liabilities primarily associated with our convertible debt. 

For the six months ended June 30, 2021, we have generated $113 million in revenue and gross margin of 

2%, largely in line with our expectations at the start of the year. As a result, we are affirming FY 2021  

guidance for total revenue of $246 million, representing an annual growth rate of 25% year over year.  

We also expect FY 2021 gross margin to remain positive, as our team works to address production and 

delivery constraints including global logistics complications, supply chain shortages, a resurgence in 

COVID-19 and the related production inefficiencies with all of these issues. Through the first six months  

of the year, we have followed through on our 2021 plan and continue to execute on our growth strategy  

for each of our three business units.
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PROTERRA TRANSIT
The tailwinds to the North American electric transit bus market have never been stronger. On a  

local level, the state of California, New York City, Chicago, Toronto, Seattle, and Minneapolis-- 

among others--have mandated or set targets for their transit bus fleets to be 100% zero emission by 

2040. Due to the 12-year minimum life requirement of federally funded transit buses, a zero emission 

mandate for an entire fleet by 2040 would require 100% of all new purchases to be zero-emission  

starting in 2029. 
 

Federally, support for transit bus electrification has grown over the last decade, and the Bipartisan  

Infrastructure Investment and Jobs Act (the “Act”) recently passed by the US Senate would provide a 

significant increase in funding for bus electrification. While annual funding for the Low or No Emission 

Vehicle Program has steadily increased over the years from $55 million in 2016  to $182 million in 2021, 

the Act would increase that to more than $800 million per year over the next five years. With zero  

emission transit bus funding increasing by over 300%  over 2021 funding levels, we expect the Act,  

if passed by Congress and signed into law, to help drive significant acceleration in the electrification  

of the more than 65,000 buses in the North American transit bus fleet. 
 

While our leadership of the North American electric transit bus market has been a significant driver  

of our revenue to date, bus electrification is still in its early days. Approximately 5,000 – 6,000 new 

transit buses are purchased annually in North America. An increase in electric penetration of new bus 

purchases from just below 10% to closer to 50% would grow annual electric transit bus sales to 2,500 

- 3,000 buses per year from approximately 400 last year. With our pipeline of potential electric transit 

bus awards we are targeting in excess of 1,000 buses currently, we are confident about Proterra  

Transit’s growth prospects near-term and in the years ahead. As we scale manufacturing and  

volumes ramp to meet this demand, we expect profit margins to grow and cash flow to improve.  

Proterra Transit’s ZX5 in Juneau, Alaska
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PROTERRA POWERED AND PROTERRA ENERGY

Buses may have gotten a head start but electrification is approaching an inflection point in trucks  

and other commercial and industrial vehicles as well. After a century dominated by the diesel internal 

combustion engine, we are entering a new era for commercial vehicles, which we believe will be  

governed by three dynamics:

• One, the global fleet—of both passenger and commercial vehicles—is headed towards a 100% zero  
   tailpipe emission future. Enhanced by battery cost declines and the ability of charging infrastructure  
   to leverage a utility grid already in place, we have little doubt that electrification will be adopted as  
   the most predominant solution.. 

• Two, the electrification of the global fleet of commercial and industrial vehicles will require  
   significant growth in the supply of specialized heavy-duty batteries. In June 2021, ACT Research  
   forecast electric penetration of the North American Class 4-8 truck market to rise from 1% in 2021  
   to 10% in 2025, 25% by 2030, and over 40% by 2040. Assuming an average 300-350 kWh battery  
   per vehicle, we estimate that the annual demand for commercial vehicle batteries could exceed  
   20 GWh by 2025 and 60 GWh by 2030 in North America alone 

• Three, most commercial electric vehicle manufacturers are likely to outsource at least a portion of  
   their battery production. Today, according to vehicle manufacturer and supplier data, 100% of  
   diesel buses and 70-80% of diesel medium-duty trucks made in the United States are built with  
   engines and transmissions produced by third-party suppliers. Suboptimal scale and costs, a lack  
   of technical expertise, and the benefits of supply chain diversity are likely to incentivize vehicle  
   manufacturers to outsource battery production to specialized producers that can provide superior  
   flexibility, speed to market, and total cost of ownership. 

Leveraging our battery technology and early leadership in transit, our three business units have been 

structured to position us as a leader in this new era of commercial vehicle electrification. Building on  

the scale and technological development enabled by Proterra Transit, which has been leading the  

electric transit bus market in North America since introducing its first electric transit bus in 2010,  

Proterra Powered is playing a growing role as a Tier One supplier of battery systems to electrify  

commercial and industrial vehicles and equipment produced by other manufacturers. Additionally,  

Proterra Energy is leveraging the experience and learnings from the electrification of transit bus fleets  

to offer charging infrastructure and software that we believe can enable material cost and space  

savings for commercial vehicle fleet charging applications.
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After announcing three new partnerships in the first few months of 2021, Proterra Powered recently 

added two new partnerships that further expand the breadth of vehicle segments it serves. The first 

new partnership is with ROUSH CleanTech to provide the battery systems— and potentially charging 

solutions—for ROUSH CleanTech’s new electric F-650 platform to be used for box trucks, utility trucks, 

shuttle buses, and other configurations. The second new partnership is with Taylor Machine Works to 

provide the battery systems for off-highway equipment used in ports and warehouses, including the ZH 

series electric forklift and the ZLC series electric container handler that packs close to 1 MWh of energy 

on board each vehicle to carry freight weighing up to 75,000-pounds. 

Because of the lead-time required in developing a new vehicle, new partnerships do not typically lead 

to immediate revenue, but these partnerships can provide better visibility into revenue prospects two 

to three years later. With 10 partnerships now in place across 9 different vehicle manufacturers—ranging 

from Class 3 cargo vans up to 20-ton excavators—we are rapidly expanding the breadth of vehicle  

segments served, enabling us to achieve greater economies of scale. While we have produced and  

delivered batteries for all but one of our partnerships through Q2 2021, only one of these partnerships 

was in serial production during the quarter. With one more partnership expected to enter into serial  

production by the end of this year, and 3-4 additional partnerships to begin serial production in 2022.  

In turn, we are increasingly confident in Proterra Powered’s growth outlook in 2022 and beyond.  

In addition, Proterra Energy continued to deliver new fleet-scale charging solutions, installing in  

Q2 2021 its first fleet charging station capable of up to nearly 1 MW in output and enabling both  

cost and space savings at our customer’s depot.

Proterra Powered  
ROUSH CleanTech F-650
electric commercial truck

Proterra Powered 
ZLC-series electric container handler  
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SECURING DOMESTIC BATTERY CELL SUPPLY
To help address one of the leading supply chain risks for battery manufacturers, today we are also  

announcing the expansion of our collaboration with LG Energy Solution to secure a long-term supply  

of cylindrical cells manufactured at an LG Energy Solution battery cell plant in the United States.  

We have agreed to commit a low-nine-figure dollar sum upfront to secure multiple Gigawatt-hours  

of dedicated U.S.-manufactured battery cell capacity that would qualify our battery systems for  

duty-free status under the current USMCA regulations. In addition, we have also extended our existing 

supply contract with LG Energy Solution that was set to expire at the end of 2022. We expect these 

agreements to produce a steady supply of battery cells through 2028 and also support our plans to  

continue to improve the performance of our batteries and the total cost of ownership benefits for  

commercial and industrial vehicles. We expect our agreement with LG Energy to be finalized by Q4 2021. 

AMPLE CASH TO FUND OUR GROWTH PLANS
Our discussions with dozens of commercial vehicle manufacturers exploring electrification have  

given us confidence in the pace and magnitude of commercial vehicle electrification and insight into 

the unmet needs of the marketplace and our own capabilities in addressing them. We are investing in 

our Proterra Powered and Proterra Energy business units by creating a separate business segment  

and dedicating resources to build out the infrastructure to support their growth and operation.  

We expect all of our businesses to benefit from our investing in technology development to refine our 

capabilities in drivetrain and software, strengthening our vehicle integration services, expanding our 

business development activities and geographies, building a deeper service and support team, and 

investing in our regulatory compliance, product validation and quality functions. As a result, we expect 

our quarterly operating expenses to grow to approximately $35 million by Q4 2021, from $31 million in  

Q2 2021. We will begin reporting on Proterra Transit and Proterra Powered and Proterra Energy as  

independent business segments in Q3 2021, and are announcing that Josh Ensign, our Chief Operating 

Officer, will be appointed to a new role as President of Proterra Transit, effective September 1, 2021. 
 

As a result of the additional capital raised in our transaction, we do not expect these investments to 

have a material impact on our cash needs in the years ahead. With an unrestricted cash and short-term 

investment balance of $762 million as of June 30, 2021, we believe we are amply capitalized to fund 

our growth opportunities until we achieve our goal of positive free cash flow in a few years.
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POWERING AHEAD
In conclusion, our Q2 2021 results demonstrate the size and scope of the business we have already built, 

while we continue to deepen and broaden our commercial vehicle electrification platform to capitalize  

on the secular growth opportunity in commercial and industrial vehicle electrification ahead. We would 

like to thank our partners and customers for embracing an electrified future together, and our employees 

and shareholders for making this all possible. We look forward  to continuing this journey together.
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WEBCAST INFORMATION
Proterra will provide a live webcast of its second quarter 2021 financial results conference call beginning at  
2:00 p.m. PT on August 11, 2021, at ir.proterra.com. This webcast will also be available for replay for approximately 
one year thereafter.

FORWARD-LOOKING STATEMENTS
This quarterly letter contains forward-looking statements within the meaning of Section 27A of the Securities 
Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. Forward-looking 
statements generally relate to Proterra’s potential and future performance, the current and future outlook of the 
North American electric transit bus market and the markets for other electric commercial vehicles, Proterra’s 
guidance for the full year 2021 (including our estimates for total revenue, gross margin, total operating expenses, 
and capital expenditures) and the future impact of Proterra’s customer partnerships, supply chain partnerships, 
and growth plans. Forward-looking statements are predictions, projections and other statements about future 
events that are based on current expectations and assumptions and, as a result, are subject to significant risks 
and uncertainties. Many factors could cause actual future events to differ materially from the forward-looking 
statements in this quarterly letter, including risks and uncertainties set forth in the sections entitled “Risk Fac-
tors” in the Proterra’s prospectus dated July 9, 2021 filed with the U.S. Securities and Exchange Commission  
(the “SEC”) on June 29, 2021, and Proterra’s annual and quarterly reports and other filings with the SEC. These 
filings identify and address other important risks and uncertainties that could cause actual events and results to 
differ materially from those contained in the forward-looking statements. The forward-looking statements  
included in this quarterly letter speak only as of the date they are made. Readers are cautioned not to put undue 
reliance on forward-looking statements, and Proterra assumes no obligation and does not intend to update or 
revise these forward-looking statements, whether as a result of new information, future events, or otherwise. 
Proterra does not give any assurance that it will achieve its expectations.

NON-GAAP FINANCIAL MEASURES
This quarterly letter contains a presentation of Adjusted EBITDA, a non-GAAP financial measure. Adjusted EBITDA 
is net loss as adjusted for interest expense, net, provision for income taxes, depreciation and amortization expense, 
stock-based compensation expense, loss (gain) on valuation of derivative and warrant liabilities and asset  
impairment charges.

In addition to Proterra’s results determined in accordance with GAAP, Proterra’s management uses this non GAAP 
financial information to evaluate the company’s ongoing operations and for internal planning and forecasting  
purposes. We believe that this non GAAP financial information, when taken collectively, may be helpful to  
investors in assessing Proterra’s operating performance.

We believe that the use of Adjusted EBITDA provides an additional tool for investors to use in evaluating  
ongoing operating results and trends because it eliminates the effect of financing, non-recurring items, capital 
expenditures, and non-cash expenses such as stock-based compensation and loss (gain) on valuation of derivative 
and warrant liabilities and provides investors with a means to compare Proterra’s financial measures with those of 
comparable companies, which may present similar non GAAP financial measures to investors. However, investors 
should be aware that when evaluating Adjusted EBITDA, we may incur future expenses similar to those excluded 
when calculating these measures. In addition, our presentation of Adjusted EBITDA should not be construed as an 
inference that our future results will be unaffected by unusual or non-recurring items. Our computation of  
Adjusted EBITDA may not be comparable to other similarly titled measures computed by other companies  
because not all companies calculate these measures in the same fashion.

Because of these limitations, Adjusted EBITDA should not be considered in isolation or as a substitute for perfor-
mance measures calculated in accordance with GAAP. We compensate for these limitations by relying primarily on 
our GAAP results and using Adjusted EBITDA on a supplemental basis. Investors should review the reconciliation 
of net loss to Adjusted EBITDA below and not rely on any single financial measure to evaluate our business.
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2021 ADJUSTED EBITDA RECONCILIATION
PROTERRA INC

(in thousands)
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2021 CONSOLIDATED STATEMENT OF OPERATIONS  
PROTERRA INC

(Unaudited) (in thousands, except per share data)
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2021 CONSOLIDATED BALANCE SHEETS
PROTERRA INC

(in thousands)
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2021 CONSOLIDATED STATEMENT OF 
CASH FLOWS

PROTERRA INC

(Unaudited) (in thousands)


