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MANAGEMENT DISCUSSION SECTION 
 
 

Operator: Welcome to today's Signify Health Business Update Call. My name is Jordan and I'll be coordinating 

your call today. [Operator Instructions] 

 

I'm now going to hand over to Jason Plagman, Vice President of Investor Relations, to begin. Jason, please go 

ahead. 
 .....................................................................................................................................................................................................................................................................  

Jason Plagman 
Vice President-Investor Relations, Signify Health, Inc. 

Thanks, Jordan. This morning's call is being webcast live and a recording will be available on the events page of 

our investor website at signifyhealth.com for 60 days. On today's call we will discuss Signify Health's business 

outlook and we will make certain forward-looking statements within the meaning of the federal securities laws. 

Please note the cautionary language about our forward-looking statements referenced in the press release filed 

on Form 8-K earlier this morning and in our quarterly report on Form 10-Q filed on May 5, 2022. That same 

cautionary language applies to this conference call. 

 

We will also discuss certain non-GAAP financial measures, including adjusted EBITDA and adjusted EBITDA 

margin. Reconciliations to the relevant GAAP numbers for these non-GAAP measures are included in our Form 

10-Q filed on May 5, 2022. 

 

Joining me on the call today are Kyle Armbrester, Chief Executive Officer; and Steve Senneff, President, Chief 

Financial and Administrative Officer. We will have an operator facilitated question-and-answer session after our 

prepared remarks. 
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Now I'll turn the call over to Kyle. 
 .....................................................................................................................................................................................................................................................................  

Kyle Armbrester 
Chief Executive Officer & Director, Signify Health, Inc. 

Thank you, Jason. Good morning and thanks for joining us. As we outlined in the press release we issued this 

morning, Signify Health announced that it has decided to focus on our fast-growing and profitable businesses, 

Home and Community Services or HCS and our Caravan Health total cost of care enablement business. This 

decision will allow us to invest more in supporting the future growth of HCS in Caravan Health and the needs of 

our health plan and provider clients and total cost of care contracts. With our clients and shareholders in mind, 

we've decided to wind down our Episodes of Care Services segment, including ending our participation in the 

Bundled Payments for Care Improvement program. This process will involve reallocating resources to our growing 

HCS and Caravan businesses as well as reducing our Episodes-focused workforce. 

 

Steve will provide additional details regarding the financial impact of these changes. But the key takeaway is that 

we expect these changes to have a positive impact on our 2023 adjusted EBITDA and margins, improve our free 

cash flow generation, de-risk the company's financial profile and increase the percentage of our revenue from 

businesses with strong visibility and growth. We are confident that our HCS and Caravan businesses are well 

positioned for continued robust growth due to our leading capabilities in closing hard to reach gaps in care 

including engaging people in their homes and connecting primary care physicians and the actionable insights 

required to be successful in value-based models. For example, we continue to see strong demand for in-home 

evaluations as we set another record high for IHE volumes in Q2. 

 

Our HCS segment is experiencing tremendous growth as our health plan clients have prioritized access to the 

home as a part of their focus on closing clinical, behavioral and social care gaps. Clients are seeing the value in 

our unique position, our ability to see patients in the home and refer them to care for the urgent needs we identify 

particularly the social and behavioral needs that are crucial to improving care and that are often impossible to 

assess in traditional care settings. We are making investments to create operational improvements that will 

increase efficiency, expand use of connected devices and allow us to diversify into new services to drive better 

health outcomes in the lives of people we touch. 

 

With the acquisition of Caravan in March, we gained over 500,000 attributed lives and collaborative ACOs, which 

makes us one of the largest ACO enablement companies in the nation and provides us with connections to more 

than 10,000 primary care providers. We are seeing strong outperformance from the Caravan team during the 

current selling season for new ACO clients and expanded populations in 2023. We are also seeing strong savings 

performance from Caravan clients and we believe our in-home capabilities will begin to unlock incremental 

savings in 2023. 

 

Additionally, we plan to leverage the resources and expertise we developed in managing post-acute, care 

transitions and specialty care in the Episodes of Care business by bringing those capabilities into Caravan's 

ACOs. 

 

In aggregate, our unique collection of capabilities position Signify to help lead the transition from the current fee-

for-service system to value-based care, including capitated and total cost of care programs, which are key areas 

of focus for CMS and other payers. 

 

As a reminder, last year CMS stated that driving accountable care is a top strategic objective that will guide the 

CMS Innovation Center's refresh strategy. CMS also set a target of having an all Medicare fee-for-service 
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beneficiaries and majority of Medicaid beneficiaries in a care relationship with accountability for quality and total 

cost of care by 2030. 

 

We believe these trends are clear indication that CMS is committed to expanding accountable care organizations 

in a sustainable, long term manner and we believe the changes we announced today will allow us to focus our 

resources in the area – in the areas that are most impactful to our ability to help our clients grow and be 

successful in total cost of care model. 

 

Regarding BPCI-A, we made the decision to end our participation in the program based on our assessment of 

what is in the best interest of our clients and shareholders. While we are pleased with our clients' operational 

performance in BPCI-A over the past number of years, we have determined, in conjunction with our clients, that 

the current pricing and trend mechanics of the program do not allow for return on investment that is 

commensurate with the outcomes and savings generated. We came to this conclusion following our review of the 

reconciliation report we recently received from CMMI, which showed a significant downward retrospective trend 

adjustment that was contrary to our expectations of price inflation given the clear trends in the market. The 

application of retrospective trend adjustments has made it extremely difficult for Signify and our clients to forecast 

and measure our performance in the BPCI-A program with a high degree of confidence. 

 

This retrospective trend adjustment process was implemented in the BPCI-A program last year, and the most 

recent reconciliation reflected a negative cost trend that resets benchmark significantly lower despite the dramatic 

inflationary cost pressures our clients have observed over the last few years. The retrospective adjustment is not 

based on publicly available data, cannot be accurately forecasted and is known only long after a performance 

period has ended, making it impossible to take real-time action. Since we received the reconciliation report, 

Signify and many of our provider partners have engaged in extensive discussions with various government 

agencies in Washington, D.C., regarding the negative impact of the retrospective trend adjustment on BPCI-A 

participants. We will continue to advocate for relief for Signify and our clients and as suggested by CMMI, we are 

currently in the process of contesting these changes through CMMI's appeals process. We do not have a clear 

timeline for final resolution, although the CMS has indicated it will respond before the fourth quarter. Ultimately, 

Signify elected to exit the program at this time due to lack of visibility into potential retrospective trend adjustments 

that negatively impacted targeted benchmarks and savings. 

 

At our core, Signify does give providers, payers and the people they serve the data, tools and support needed to 

achieve the best possible health outcomes and to do so in a cost effective manner. As an organization, we remain 

excited about our strong growth, any opportunity in front of us to positively impact a fragmented healthcare 

system in partnership with risk-bearing providers and payers to give patients better options for maintaining and 

improving their health. 

 

I will now turn the call over to Steve. 
 .....................................................................................................................................................................................................................................................................  

Steven Senneff 
President, Chief Financial & Administrative Officer, Signify Health, Inc. 

Thanks, Kyle. Good morning, everyone. As Kyle discussed, Signify Health has made the decision to end its 

participation in the BPCI-A program and wind down our Episodes of Care Services segment. The change does 

not impact our recent Caravan acquisition. We're excited about accelerating our investments in our fast-growing 

businesses. And, going forward, we'll have a financial profile that has improved visibility and a greater mix of 

recurring revenue, stronger margins and improved free cash flows. We are currently in the process of realigning 

our operations as we wind down our BPCI-A and Episodes of Care businesses. This process will involve 

reallocating resources to our fast-growing HCS and Caravan businesses as well as reducing our Episodes 
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focused workforce. As mentioned in the 8-K, there are approximately $85 million of annualized direct ECS costs, 

which will be eliminated. In addition, there are approximately $60 million of annualized shared costs currently 

allocated to the ECS segment, of which the company expects to eliminate approximately $30 million to $35 million 

in annualized cost by the end of 2022 as it winds down the BPCI-A program. 

 

As part of the restructuring effort we anticipate incurring approximately $25 million to $35 million in one-time cost, 

comprising primarily severance and related employee costs in the second half of 2022. We also expect to incur 

non-cash impairment charges to our goodwill and intangible assets of approximately $450 million to $530 million 

related to the decision to wind down our BPCI-A and Episodes businesses. We anticipate these changes will have 

a positive impact on 2023 adjusted EBITDA and we believe we can generate adjusted EBITDA in 2023 that is in 

line with the current consensus estimates that are out there. Adjusted EBITDA growth in 2023 is expected to be 

driven by continued strong performance in HCF and Caravan. Given the significant number of moving parts 

related to the wind down of our Episodes business and our exit from the BPCI-A program, we're not in a position 

to comment on our Q2 or 2022 adjusted EBITDA outlook, but we plan to provide additional details on our Q2 

earnings call in August. 

 

As Kyle mentioned, during Q2 we completed more than 600,000 IHEs, another record quarter back-to-back. And 

we remain confident in our projection for IHE volume of approximately 2.4 million for the full year 2022. Caravan 

also continues to outperform our expectations since we completed the acquisition in March. Our core businesses 

have significant momentum heading to the back half of the year and we're excited about the go-forward financial 

profile of Signify Health. 

 

And with that, I'll turn the call over to the operator to take your questions. 
 .....................................................................................................................................................................................................................................................................  
 

QUESTION AND ANSWER SECTION 
 
 

Operator: [Operator Instructions] Our first question comes from George Hill of Deutsche Bank. George, the line 

is yours. 
 .....................................................................................................................................................................................................................................................................  

George Hill 
Analyst, Deutsche Bank Securities, Inc. Q 
Yeah. Good morning, Steve and Kyle, and thanks for taking the question. I don't know if congratulations is the 

right word here Steve, but I know from our prior conversations I'm happy to see you guys exit this segment. I 

guess my first question would be on the wind down, is there any chance for a sales process or an asset harvest 

or is there any residual value that can be achieved from the ECS segment? And then I guess what I would follow 

up with is you detailed the $60 million of annualized shared cost of which you'll get the $30 million to $35 million of 

this year. I guess can we talk about the wind down of the balance? Is there an ability to get to the rest of those 

costs and kind of how that plays with how you're thinking about 2023 numbers? 
 .....................................................................................................................................................................................................................................................................  

Kyle Armbrester 
Chief Executive Officer & Director, Signify Health, Inc. A 
Hey, George. Thanks for the question. This is Kyle. I'll take the first and let Steve answer the financial question. I 

don't think there is any chance for a sale. Our clients, just to be clear, wanted to exit this with us in the current 

program and in a year as well. So, I don't think there is much of the going concern here, which is why we elected 

to just shut things down here and exit the contract. 
 .....................................................................................................................................................................................................................................................................  
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Steven Senneff 
President, Chief Financial & Administrative Officer, Signify Health, Inc. A 
Yeah. And on the wind down, George, we're going to be diligent about making sure that we can still support our 

partners during the wind down. So, it'll take place over Q3 and Q4, but we expect to have the majority of it 

completed by the end of the year. 
 .....................................................................................................................................................................................................................................................................  

George Hill 
Analyst, Deutsche Bank Securities, Inc. Q 
Okay. And maybe if I could hit a quick follow-up. I know that this is kind of being driven by changes at CMS. There 

was the CMS reimbursement information or I guess the details last night on the physician side, which seemed 

pretty positive for the ACO market. I don't know if you guys had an earlier read throughs to the Caravan segment 

as it relates to the CMS-proposed reimbursement changes last night? 
 .....................................................................................................................................................................................................................................................................  

Kyle Armbrester 
Chief Executive Officer & Director, Signify Health, Inc. A 
Yeah. We – our early read is we agree positive changes. I mean it's clear to us and should be clear to the market. 

I think George that CMS is putting all their eggs into the ACO total cost basket. Even in their commentary to 

BPCI-A participants last week they alluded to the fact that they're pushing specialty care and a lot of the post-

acute and other work that we've built out into the total cost models, which is what we'll be doing obviously in the 

future as well. And so the [indiscernible] (00:14:05) that we've seen in BPCI-A, as I alluded to, not present in the 

ACO model. The ACO model is a more permanent program authorized by Medicare – CMMI, where the BPCI-A 

program has always been an experimental voluntary portion of the agency. And so we're going to be moving our 

resources and focus, taking a lot of the learnings that we and our clients executed over the last decade almost in 

this program and move that into our total cost business where we think there's going to be great opportunities in 

the future to drive savings and frankly what we're all here for is trying to save the Medicare trust. 
 .....................................................................................................................................................................................................................................................................  

George Hill 
Analyst, Deutsche Bank Securities, Inc. Q 
No, I appreciate the color and I'll hop back in the queue. Thanks, guys. 
 .....................................................................................................................................................................................................................................................................  

Kyle Armbrester 
Chief Executive Officer & Director, Signify Health, Inc. A 
Cool. Thanks George. 
 .....................................................................................................................................................................................................................................................................  

 

Operator: Our next question comes from Michael Cherny of Bank of America. Michael, please go ahead. 
 .....................................................................................................................................................................................................................................................................  

Michael Cherny 
Analyst, BofA Securities, Inc. Q 
Good morning. Thanks for all the details so far. Steve, I want to go back to a comment you made. I know you are 

not remotely close to giving 2023 guidance right now, but just in terms of doing some back of the envelope math, I 

don't think there's much expectation on your part for a positive EBITDA contribution from the ECS segment in 

2023. So relative to the commentary around the comfort factor versus where the consensus currently sits for 2023 

EBITDA, shouldn't there be more of a tailwind that you would expect at this point in time given the structural cost 

that you'll be able to take out as you wind down the business? 
 .....................................................................................................................................................................................................................................................................  
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Steven Senneff 
President, Chief Financial & Administrative Officer, Signify Health, Inc. A 
Yeah, so let me comment on that. I mean obviously it's pretty early for me to be commenting on 2023 as you 

mentioned. So we just wanted to put a stake in the ground just so people were comfortable that like we're not 

going backwards here. So when you look at where we're going right now with our IHEs being so strong, back-to-

back record quarters, strong growth, Caravan, the story there continues to be positive since the day that we 

acquired it. So we have a lot of momentum heading into 2023, so I wouldn't read too much into that. Michael, it 

was just me trying to put a stake in the ground so people could feel comfortable that with all of these changes that 

it wasn't going to change our profile. In that the nice thing about our profile is revenue growth is going to remain 

strong, margins are going to go up and as you can imagine, our free cash flow is going to be much stronger going 

forward. 
 .....................................................................................................................................................................................................................................................................  

Michael Cherny 
Analyst, BofA Securities, Inc. Q 
Understood. And just from a technical component, as you wind down ECS over the back half of the year, how 

should we think about the way that revenue contributes? As you're winding it down, will some of these bundles 

essentially disappear to the point where there should be, for lack of better term, less revenue than we had 

previously forecast again into that wind down period in the back half of the year? 
 .....................................................................................................................................................................................................................................................................  

Kyle Armbrester 
Chief Executive Officer & Director, Signify Health, Inc. A 
Yeah. So for the back half of the year, so we – we are in the process right now of terminating the contracts, the 

90-day window there and then a 90-day run out. So what we're – we're – the way [indiscernible] (00:17:14) will 

continue to support that through the rest of the year. We're asking in petition to CMS to give us early termination, 

all of our partners are as well. So we'll see how that turns out and obviously as that goes along, we'll provide more 

color on the analysts – on our Q2 earnings call. 
 .....................................................................................................................................................................................................................................................................  

Michael Cherny 
Analyst, BofA Securities, Inc. Q 
Thank you. 
 .....................................................................................................................................................................................................................................................................  

 

Operator: Our next question comes from Cindy Motz of Goldman Sachs. Cindy, please go ahead. 
 .....................................................................................................................................................................................................................................................................  

Cynthia Motz 
Analyst, Goldman Sachs & Co. LLC Q 
Thanks for taking my question. Also, too, I know that these things are never hard, but I assume this is obviously 

something you thought about for a while and I'm also happy to see exiting businesses losing money. So I guess, 

congrats there. But just in general, just I guess I'm following up on Michael's question a little bit, with the revenue, 

just remind us like I think what ex-Caravan – ECS was about 14% of revenues and then – but what is it ex-

Caravan? If you could just say that, and then just in terms of the overall EBITDA, again, I know that it is early, 

everybody is going to say this and we have different forecasts, but like for instance, like I had, this division losing 

money, maybe this is a little negative through 2024. So I'm going to eliminate obviously that with the $85 million 

that you're going to cut out. The $60 million is interesting too additional, Steve, that you were talking about. So I 

mean, obviously the ECS division was losing money and it was dragging margins down by about 900 basis 

points. Would you expect in 2023 then we would get [indiscernible] (00:18:54) is doing really well. I'm not sure will 
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we see jump right up to 30% EBITDA margins and then the $60 million implies that could go even higher down 

the road? So just any color there, in the early stages, would be helpful. 
 .....................................................................................................................................................................................................................................................................  

Kyle Armbrester 
Chief Executive Officer & Director, Signify Health, Inc. A 
Yeah, so just some color there. ECS, last 12 months through Q1 of 2022 was reported loss of $28 million and we 

continue to see losses there for a while, which was really why we decided after – after getting the – getting the 

information – latest information, we just made that decision. Look, the segment has been unprofitable. We've 

been – struggled during the pandemic and it just has so little visibility. So we made that decision. As I mentioned, 

the segment losses are definitely greater than the retained costs that we will have. We'll be working down those 

retained costs, but those would all go away, right, there's shared cost, there's public cost in there. There's back 

office stuff that will not go away. So the $60 million is not going to go to zero. We are confident we can get over 

half of that and so when you do that math obviously it's going to be positive on the EBITDA front. The Caravan 

piece, as I've publicly stated in the past, we feel really good about that business having more than doubled the 

EBITDA and that was a big part of our future in 2023 of bringing that the ECS business back to closer to 

breakeven and so as we look at 2023, obviously it's a little early, but we feel really good about our trajectory there. 
 .....................................................................................................................................................................................................................................................................  

Cynthia Motz 
Analyst, Goldman Sachs & Co. LLC Q 
Yeah. I mean but again the – just cutting out this business gets you, I mean it looks like about 700 basis points. 

So, yeah, I would think down the road, especially if there is additional cost, yeah, just sort of this is your first pass 

at it and then we'll get more details on the I guess the second quarter call, so... 
 .....................................................................................................................................................................................................................................................................  

Kyle Armbrester 
Chief Executive Officer & Director, Signify Health, Inc. A 
Yeah, absolutely. Yeah. No, of course, and obviously as we get closer to 2023, I'll get more – I'll lean in more with 

our exact guidance there. 
 .....................................................................................................................................................................................................................................................................  

Cynthia Motz 
Analyst, Goldman Sachs & Co. LLC Q 
Thanks. 
 .....................................................................................................................................................................................................................................................................  

 

Operator: Our next question comes from Jessica Tassan of Piper Sandler. Jessica, please go ahead. 
 .....................................................................................................................................................................................................................................................................  

Jessica E. Tassan 
Analyst, Piper Sandler & Co. Q 
Hi. Thank you so much for taking the questions. I was just hoping you could talk a little bit about the commercial 

bundles business, how large was that and then is that also winding down and kind of what's the thought process 

around that? Thanks. 
 .....................................................................................................................................................................................................................................................................  

Kyle Armbrester 
Chief Executive Officer & Director, Signify Health, Inc. A 
Great. Yeah. Thanks, Jessica. It was relatively small portion of the business. It's something we had started to 

expand into. We're going to be talking to those clients and trying to move them into total cost contracts, but the 

standalone episode portion of the business was obviously largely built on the BPCI-A infrastructure and a lot of 

the Episodes infrastructure. So it will be winding down as well. 
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Jessica E. Tassan 
Analyst, Piper Sandler & Co. Q 
Got it. So there you guys are still going to be pursuing work in the commercial market and even ex-ECS going 

forward and then just hopefully clarifying the – or just reiterating your response to a prior question, ECS segment 

ex-Caravan in 1Q was minus $22 million in adjusted EBITDA. Is that accurate? 
 .....................................................................................................................................................................................................................................................................  

Kyle Armbrester 
Chief Executive Officer & Director, Signify Health, Inc. A 
Yeah. I'll answer the market focus. Today, I mean we're predominantly focused on Medicare on both sides of the 

business. Medicare Advantage, Medicare Fee-for-Service. We've moved pretty substantially into managed 

Medicaid, especially into the – on the in-home side of the business, but commercial always been our roadmap 

and we will continue to pursue all three lines of market segments I should say with both sides of the business in 

the future, but we will not be doing it with a standalone Episodes product as we are sunsetting that division. 
 .....................................................................................................................................................................................................................................................................  

Steven Senneff 
President, Chief Financial & Administrative Officer, Signify Health, Inc. A 
Yeah, and I mean the losses last year were $24 million, $25 million. Our LTM was $28 million. So those are the 

numbers [indiscernible] (00:23:11) LTM as of Q1 2022 is $28 million. 
 .....................................................................................................................................................................................................................................................................  

Jessica E. Tassan 
Analyst, Piper Sandler & Co. Q 
Got it. And my last one is just, when did you guys actually get this the negative retrospective adjustment from 

CMS? And that's it from me. Thank you. 
 .....................................................................................................................................................................................................................................................................  

Kyle Armbrester 
Chief Executive Officer & Director, Signify Health, Inc. A 
Yeah, thanks Jess. The data started rolling in about two weeks ago and we obviously had to process it and digest 

it with ourselves, our clients. We've got other [indiscernible] (00:23:44) to help us cross-referencing, to move 

through all that process, scheduled as I mentioned all of the calls with various government officials, folks at CMS, 

the White House, etcetera and then we had to make the very timely decision to go ahead and file the termination 

notices with our clients. And so we'll be pursuing that over here throughout the next week, etcetera. So this is 

pretty recent news. And we thought it was important to act quickly and decisively in what was the best interest of 

our clients and shareholders. 
 .....................................................................................................................................................................................................................................................................  

Steven Senneff 
President, Chief Financial & Administrative Officer, Signify Health, Inc. A 
One note on that, just so everyone's clear. We do not anticipate materially changing our current revenue 

estimates and so I just want to make that clear. We are – we strongly believe our estimates are correct. And we 

have filed notices [indiscernible] (00:24:36) notices to CMS. And so we're going through that process now and we 

don't expect a result till probably Q4, but that's – that will be a piece of the business that we'll – we're going to 

continue to book the estimates. We cannot justify a trend where there's deflationary pricing going on in an 

inflationary environment and so we're – we anticipate that at some point that that will be corrected. Now, you 

might – the next question might be, well, why would you exit then if you think that you're correct? I mean, it's 

basically what we've been saying, the lack of visibility and transparency just makes this a business that we don't 

want to be in a situation where every single reconciliation we're in a debate and trying to justify a new trend line. 
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So we felt given the struggles we've had, the losses we've had, now was the time to act and move and reallocate 

our businesses – our capital to our stronger businesses and higher ROI. 
 .....................................................................................................................................................................................................................................................................  

 

Operator: Our next question comes from Matt Larew of William Blair. Matt, please go ahead. 
 .....................................................................................................................................................................................................................................................................  

Madeline Mollman 
Analyst, William Blair & Co. LLC Q 
Hi. This is Madeline Mollman on for Matt Larew. I just wanted to ask a quick clarifying question about 2022 

revenue for the ECS segment. I know you said that there is a 90-day window and then a 90-day run out. So does 

that mean that you have 90 days in which to terminate the contracts and then once the contracts are terminated, 

they have 90 days to finish out? I'm just trying to get some clarity around what the contribution might look like for 

2022 from the ECS segment and I know it's early, so you may not know. 
 .....................................................................................................................................................................................................................................................................  

Steven Senneff 
President, Chief Financial & Administrative Officer, Signify Health, Inc. A 
Yeah. I mean, yes, that's correct. So it will basically run throughout the entire rest of the year unless we can get 

the waiver from CMS to terminate the – immediately which then we'll just have the 90-day run out. 
 .....................................................................................................................................................................................................................................................................  

Madeline Mollman 
Analyst, William Blair & Co. LLC Q 
Got it. Thank you. 
 .....................................................................................................................................................................................................................................................................  

 

Operator: Our next question comes from... 
 .....................................................................................................................................................................................................................................................................  

Madeline Mollman 
Analyst, William Blair & Co. LLC Q 
And then do you have any idea... 
 .....................................................................................................................................................................................................................................................................  

 

Operator: Please go ahead. 
 .....................................................................................................................................................................................................................................................................  

Madeline Mollman 
Analyst, William Blair & Co. LLC Q 
I was just going to say, I know you aren't giving color around 2022 EBITDA, but do you have any idea of how 

many – like the cost that you're hoping to realize by winding down this program since you'll be maintaining it 

through 2022? Do you expect some of those costs – those – like cost eliminations won't come into play until once 

the contracts are terminated? 
 .....................................................................................................................................................................................................................................................................  

Steven Senneff 
President, Chief Financial & Administrative Officer, Signify Health, Inc. A 
Yeah, it'll be phased. Obviously, we'll have to keep the workforce around to deliver on our commitments to our 

partners and make sure that we're doing everything we can to continue to drive savings. So I would say given if 

we don't get the waiver, there'll be some actions in Q3 and then majority in Q4 and we can provide more details 

around that at the next earnings call. 
 .....................................................................................................................................................................................................................................................................  
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Madeline Mollman 
Analyst, William Blair & Co. LLC Q 
Thanks so much. That's all from me. 
 .....................................................................................................................................................................................................................................................................  

 

Operator: Our next question comes from Gary Taylor of Cowen. Gary, the line is yours. 
 .....................................................................................................................................................................................................................................................................  

Gary Taylor 
Analyst, Cowen & Co. LLC Q 
Hey, good morning. I just wanted to understand better if the trailing losses are $28 million or so and you're going 

to retain $25 to $30 million of overhead, why there is a EBITDA pick up and why the free cash flow materially 

improves? 
 .....................................................................................................................................................................................................................................................................  

Steven Senneff 
President, Chief Financial & Administrative Officer, Signify Health, Inc. A 
Yeah. So, a great question, Gary. Yeah. No, I mean, we can – yeah, I mean, we haven't – we never gave full 

guidance by segment, but I mean you can take those losses. They were starting to build the investments. If you 

start looking at kind of the COVID impact there, remember, the one thing that was going to help us there was 

Caravan. So, if you break that out, then – for full year, you're going to get numbers that are going to be higher 

than our retained costs. 
 .....................................................................................................................................................................................................................................................................  

Gary Taylor 
Analyst, Cowen & Co. LLC Q 
But for 2023, you had already said ECS would be breakeven, including Caravan. So, didn't that already have 

BPCI-A improving versus what you're seeing this year? 
 .....................................................................................................................................................................................................................................................................  

Steven Senneff 
President, Chief Financial & Administrative Officer, Signify Health, Inc. A 
Yeah, for 2023 – yes, for 2023, we did have it improving. 
 .....................................................................................................................................................................................................................................................................  

Gary Taylor 
Analyst, Cowen & Co. LLC Q 
Yeah and then the ECS segment was running [indiscernible] (00:29:17) last few years $10 million to $15 million of 

other net revenue that wasn't gross program savings. I don't know if that was related to the commercial business 

at all, but I'm just wondering what happens to that piece of revenue, does that stay inside I guess whatever you 

call [indiscernible] (00:29:38) Caravan? 
 .....................................................................................................................................................................................................................................................................  

Steven Senneff 
President, Chief Financial & Administrative Officer, Signify Health, Inc. A 
Yeah. No, all of it will go away except for Caravan. 
 .....................................................................................................................................................................................................................................................................  

Gary Taylor 
Analyst, Cowen & Co. LLC Q 
Okay. That's all I had. Thank you. 
 .....................................................................................................................................................................................................................................................................  
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Operator: We have no further questions on the phone lines. With that, this concludes today's call. Thank you for 

joining. You may now disconnect your lines. 
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